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TACS Zoom Meeting Summary 

Meeting with TACS and Sara Leon & Associates  

Friday, May 8, 2020  

11:00 AM  

Commissioner’s Call 5/7/20 

The Commissioner covered all the changes to the TEA website, which we will outline below. 

As of Thursday, there have been 455,162 people tested for COVID, with 35,390 positive cases and 973 fatalities. Now 210 

out of our 254 counties have at least one positive case. 

Also, just a reminder that he wants the survey TEA sent on COVID-19 costs filled out by end of the week if you decide to 

do it. We’d love to have more small to mid-sized schools represented. 

There is hurricane season information now posted on Ready.gov  

Probably the biggest development of the call was Morath’s discussion of the 2020-21 calendars. We may see short-term 

disruptions to our schedules next year due to absenteeism from illness, so his recommendations deal with intercessions to 

deal with learning loss. Some of the possibilities could be staggered attendance, an earlier start date, longer breaks to 

allow flexibility for illness or bad weather days.  Year-round school and intersessional calendars have been a passion of the 

Commissioner’s in the past. A year-round designation would have staff working 11 of the 12 months of the year; this 

creates some timing issues with sending out teacher contracts. You have time through July to modify, but you’d still have 

to move quickly.   He encouraged districts to review the HB 3 in 30 webinar that is now online with the calendar resources 

on the COVID-19 page.   

 There are many examples of intercessional calendars on the website and different types of flexibility will be provided. 

Click here to see those examples (under “Adjusting 2020-21 School Calendars”). We’d love to know if anyone is 

considering a year-round calendar; many we’ve heard from have said they are not anticipating making changes to their 

calendar.  We had some great discussion of calendar ideas and concerns! 

Diana Barrera Ugarte of Kenedy ISD made a good point that it would be very difficult with UIL schedules. If enough schools 

choose to go the year-round route, UIL may have to be restructured completely.  Jill Siler of Gunter ISD said they are 

planning to utilize their remote learning structures to serve students for any extended closures. Their last week is for 

individual tutoring and intervention, which is reflective of their regular practice of not having "new" instruction the last 

week of school. Paul Uttley said Paradise ISD will have special ed co-ops.  

James Cowley of Groesbeck ISD said they are considering continuing some virtual learning to fill in the gaps. Perhaps they 

could hire part-time elementary teachers for virtual classrooms where they teach a subject to multiple grade levels. Some 

parents may not send kids to schools, so this is a way they can still reach those kids and have them be enrolled with their 

district, by having a “virtual school” operated on their current campus, not a whole new school. Deann Lee of Millsap said 

they are looking at quality subs and retired personnel to help them with something like this. Sara Leon says this setup is a 

creative idea, and this would be good for kids who have to stay home. Traditionally, TEA has not been terribly flexible 

about the ADA "seats in the chair" model, but she thinks the new circumstances require greater flexibility. Vicki Adams of 

Hillsboro ISD said they have received approval for waivers in the past for remote instruction for a couple students, but 

they had to be approved individually for each student. The DFW districts are signing a unified letter to Commissioner/Leg 

about requesting ADA/Waivers for next year.   

http://ready.gov/
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/covid-19-support-instructional-continuity-planning


Sara also shared that some level of flexibility is a good idea to build into your calendar and to start thinking about this 

because the time period for teacher resignations expires in July. We’ll likely see some localized closings due to illness or 

other factors next year. 

TEA has added guidance on changing school start dates since there’s a bit of work involved with that process. 

Special Education FAQ Changes  

Several questions have been added. Question 12 says that as ARD committees approach transition services, such as 

Summer Earn and Learn (SEAL), they will need to review each student’s situation individually and consider what 

alternative or additional transitional services could be provided so that students’ goals for transition can be appropriately 

met. 

Question 13 gives detailed guidelines about making graduation determinations for a student who received a modified 

curriculum and was therefore graduating through the completion of activities related to graduation required by the IEP 

but who has not completed the activities due to COVID. 

Question 14 asks how ARD committees should deal with the compensatory service provision for students who are 

graduating in spring 2020. TEA says the LEA may not need to provide any services for these students. However, the federal 

guidance requiring LEAs to consider a student’s potential need for compensatory services as a result of the COVID-19 

pandemic response did not specifically exclude students who graduate in the spring of 2020 but who may have lost skill as 

a result of the LEA’s inability to offer services during school closures. L EAs are encouraged to consult with local counsel. 

Question 15 says that ARD Committees who did not complete an exit evaluation before school closures may not move 

forward with exiting a student without completing the evaluation. 

Waivers, Finance, and Grants 

Attendance/Enrollment FAQ 

The only addition was just to clarify that while any LEA receiving state funding while closed due to COVID-19 is prohibited 

from withdrawing students they can’t reach as a condition of continued receipt of such funding, this does not apply to a 

full-time Texas Virtual School Network program. 

General State Funding FAQ 

The only addition was to say that even if you CAN end school early by meeting your required minutes, the Commissioner 

has discussed not doing so, because students need more instructional continuity right now rather than less. 

Waivers Guidance 

TEA has updated the summary chart to let you know which waivers require/don’t require LEA action.  The summary spells 

out when SBDM comments are required, when the School Board approval is required, and which waivers require 

additional documentation.   

Student Assessment Card 

More info on the Optional End of Year Assessments has been added. Remember, these scores will not count against you 

for accountability purposes. 

However, remember that you DO have to register for these tests. The window for registration is from April 22 to May 29. 

The assessments should take place between May 11 and June 12. You can provide them in print or online. Printed tests 

will be graded by the district, and online grading is immediate.  

The tests will mirror STAAR assessments in their content, number of test questions and length of time to complete. 

Students can have accommodations (similar to STAAR accommodations) on the exams. 

https://tea.texas.gov/sites/default/files/20-21_Changing_School_Start_Date_Guidance_v200507.pdf
https://tea.texas.gov/sites/default/files/covid19_special_ed_qa_updated_may_7.pdf
https://tea.texas.gov/sites/default/files/covid-19_faq_attendance_enrollment_may_7_final.pdf
https://tea.texas.gov/sites/default/files/general_state_funding_faqs_5.7.pdf
https://tea.texas.gov/sites/default/files/covid_waivers_5.7.pdf
https://tea.texas.gov/sites/default/files/updated_faqs_2020_eoy_assessments_05.07.20.pdf


Parents will be able to register their kids.  

Every student must have the web address for getting into portal, login credentials, and test passcodes.  

Districts will be able to access test results by logging into Pearson. 

Texas Educators Card 

Several questions were added to the Guidance for Educator Certification and Preparation.  

Question 9 states that applicants for SBEC certification or employment will have to wear masks during their fingerprinting 

appointment up until their photo is taken.  

Question 6 under “FAQ from districts” says that even though some forms have to be notarized, there are no extensions on 

getting these done because there are mobile notaries.  

Question 11 finally answers our question of whether or not there will be special consideration for teachers on a certificate 

who were trying to add ESL. The answer is no because test centers are re-opening, so those teachers can now register and 

take the test. 

Question 14 reminds us that there are no changes to the requirements for CPE’s for renewing certifications.   

Other 

A new issue of Texas School Business came out today. We were proud to see our member districts Elgin and Pampa 

featured, as well as our president-elect Monty Hysinger.  

The Summer Leadership Institute done through TASB is moving forward, although it may be a hybrid model conference.  

Title IX rules and laws have changed effective August 14 and now narrow the definition of sexual harassment. Dating 

violence, stalking, and domestic violence must be addressed by schools.  University rules for dealing with the allegations 

happening on campus or within school-sanctioned fraternities or sororities have changed and that may end up affecting 

us eventually.   

Upcoming Trainings 

Sara Leon and Associates’ training on holding an election during the pandemic will be Thursday, May 14 at 2:00 PM. 

 Registration URL: https://us02web.zoom.us/meeting/register/tZUqd-qgrzsjH901A7N2djg-LHwYYHdL3cU5 

Outstanding Questions to TEA 

The following are the questions we have asked TEA on behalf of our members, to which we haven’t received a response 

yet: 

• Since certification tests are not happening right now, some districts are concerned that teachers who are 

currently employed will be unable to complete requirements for them to continue employment.  With the 10 days 

before the end of instruction rules, will any of the certification requirements be waived - for example, will TEA 

give teachers another year to complete certification requirements? 

• Is TEA working on any type of checklist for re-entry for students and/or teachers? 

• For the PEIMS information addressed in question 1 of the FAQ for Finance, could you give some examples for the 

following scenarios:  9-week reporting, and situations where the 5th six weeks started prior to spring break. 

• Will the waiver for CPR for seniors be placed on the waiver page? Waivers will be up soon! 

• In looking at vetting the instructional resources (as addressed in the latest information on Information Technology 

as of 4/9/2020), we wondered if the resources on TEA’s pages have been vetted? 

• Will there be any relaxations for STAAR for 20-21 based on the amount of time we will be spending catching 

students up? 

https://tea.texas.gov/sites/default/files/guidance_for_educator_certification_and_preparation_5.7.pdf
https://issuu.com/tasanet/docs/tsb-may20?fr=sZjRlMzEzMTM1MjY
https://us02web.zoom.us/meeting/register/tZUqd-qgrzsjH901A7N2djg-LHwYYHdL3cU5


If you have heard from TEA on any of these issues and have a response in writing, please forward it to Barry or Crystal so 

we may share the resource with our other members.  

We invite you to continue to visit our website for updates and information,   

 

Barry Haenisch, Executive Director 

806-570-7876 

Dr. Crystal Dockery, Deputy Executive Director 

806-679-9690 

Melanie Zumm, External Affairs Coordinator 

mzumm@tacsnet.org 

Disclaimer: This information is accurate as of May 8, 2020. It is intended for informational and educational purposes 

only, and is not a substitute for legal advice.  

https://www.tacsnet.org/39967

