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TACS Zoom Meeting Summary 

Meeting with TACS and Sara Leon & Associates  

Wednesday, April 22, 2020  

11:00 AM  

Commissioner’s Call 4/21/20 Recap 

There have been 517 COVID fatalities as of yesterday, with 20,196 people testing positive out of 205,399 tested.  198 or 

the 254 counties have at least one positive case.   

The Commissioner discussed guidance on entering schools during closures. Be sure to establish and communicate your 

district’s policies and procedures. The Attorney General’s opinion has been posted on the website and states that if you 

receive conflicting orders from your county, the governor’s guidance takes precedence.  

Discussions and questions have come up dealing with using the school’s facilities - such as the track or field - by the 

community. The Commissioner said he will do more research on if you can use the track and field. Work with your county 

officials on that at this point since for many of our districts the school park is the only park in town. 

Face to face graduation will continue to be discussed over the next 3 weeks and TEA will work with the medical review 

committee on guidance. TASA will be doing an update on graduation and closIng schools remotely tomorrow at 4 pm. If 

you’re doing virtual graduation, there are no additional requirements. 

School safety plan timelines have been extended from September 15th to November 15th.  Refer to the Texas School 

Safety Center’s website on the audit.  More information will be included later in this summer.  Recommendations have 

always been to do it when you have staff and students present, and clearly that isn’t possible right now.   You may need to 

modify answers prior to submission on November 15th, the new due date. The cycle ends on August 31, 2020. 

Waivers/Funding 

The Attendance and Enrollment FAQ has been updated. Schools are required to meet their 75,600 minutes. If you have 

questions about situations specific to your district, contact Lea in the waivers division - waivers@tea.tx.us.gov 

Your school calendar was already approved, so the FAQ’s recommend that you continue with that school calendar. You 

may want to just finish school year as usual and not end your year early, especially since most districts are acknowledging 

that they know students aren’t all getting the best education through the virtual learning and packets being used right 

now. It doesn’t equal the quality instruction they would be receiving if school were currently in session.   

Be conservative in your spending. Cory Green will be reaching out to school districts of all sizes soon about how much 

“over and above” money you have spent, so make sure that information is easy to find. 

There is a waiver for reimbursement for college prep exams through August 31. The SAT will now offer an at-home test 

and the ACT is working on it. TSIA will hold remote testing but will have extra fee.  Remember that the additional costs will 

be covered through HB 3 so there is not an extra cost to you or students. 

Pearson assessments has worked on the Optional End of Year Assessments.  They will also make available some beginning 

of year assessments that will be ready to go in August. Online assessments will be scored automatically. ESCs will be able 

to help print the paper versions, but teachers will have to score those themselves. There will be a webinar on this on April 

28. The link is not up yet, but should be in an upcoming email from them and on their website. 

Incomplete grades can’t be recorded on a transcript, so you can’t give an incomplete grade for an entire semester.  More 

information on this later..  The commissioner also reviewed Iraan-Sheffield's grading policy. 

https://tea.texas.gov/sites/default/files/covid-19_faq_attendance_enrollment_april_21.pdf
mailto:waivers@tea.tx.us.gov


The Commissioner reminded superintendents to please take the Texas Home Learning survey so they can hear your 

feedback.  

Regarding audits for instructional continuity, you can include lesson plans, grade books, or copies of the materials you’re 

sending out to students. Keep good records in case you are audited. 

Changes to TEA COVID Resource Page 

Instructional Continuity 

Special Ed components include options for online resources.  

Questions to be considering as you use them: are the resources backed by research? Simple interface and/or have the 

SpED students used it before? Progress monitoring.  

Phase 1- Questions to be considering in working with your special education students include:  are the resources backed 

by research?  Is it a simple interface or one that the students are familiar with already?  How will progress monitoring 

work? Universal Design for Learning Framework and Digital Accessibility information is also available. 

Phase 2-  Sample of virtual activities for teachers and families added by Texas Sensory Support Network. This document 

includes a sample elementary and secondary schedules for special education teachers.  8:00 AM - 4:00 PM. 

They’ve also added additional grading guidance in section 2.2. Three key pieces you will need to address in your district 

policy:  how a teacher is making a determination on mastery; you may not require a minimum grade from a teacher 

without regard to the student’s quality of work; your grading policy can (but is not required to) permit makeups/redone 

assignments, but you need to say in your policy if you’ll allow it.  

At the district level, establish a timeline for when students must finish incomplete assignments. If your district receives a 

transfer student in the 2020-2021 school year with a grade of incomplete, you can award credit to or pass the student if 

they show mastery. Consider a credit by exam for this. You could also use the beginning of year optional assessment as 

well.  Follow your district policy for awarding credit.   

Also added in Phase 2 is an accommodation tracker sample, TEA guidance on emergency plans, and Frisco ISD’s Service 

Log Sample. 

Phase 3– Added more special education resources TNTP Scheduling Guidance for At Home Learning and Visual Supports 

and Autism Spectrum Disorders. 

Phase 4-  Added more special education resources - progress monitoring information as well as North West ISD’s 

behavioral support resources. 

Updates for SPED/Special Populations 

Tips for families of English language learners- offered in English, Spanish, and Vietnamese. 

Updates on Assessment 

Optional end of year assessment guidance has been added. It is not a requirement that these be used.  

They are for diagnostic purposes. 

The tests will give the same type of scores that STAAR has in the past.  

The assessment is aligned to the TEKS.  

There will not be writing prompts given, but otherwise it will mirror STAAR for the time needed to complete.  

https://tea.texas.gov/texas-schools/health-safety-discipline/covid/phase-1-conduct-landscape-analysis
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/phase-2-finalize-at-home-curriculum-instruction-model
https://journals.sagepub.com/doi/pdf/10.1177/0040059914530100
https://tea.texas.gov/sites/default/files/Guidance_on_Grading.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/phase-3-operationalize-at-home-model
https://tntp.org/assets/documents/Scheduling_Guidance_for_At-Home_Learning-TNTP.pdf
https://www.autismspeaks.org/sites/default/files/2018-08/Visual%20Supports%20Tool%20Kit.pdf
https://www.autismspeaks.org/sites/default/files/2018-08/Visual%20Supports%20Tool%20Kit.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/phase-4-provide-monitoring-and-support
https://tea.texas.gov/sites/default/files/tea_covid-19_tips_for_families_of_english_learners_english.pdf
https://tea.texas.gov/sites/default/files/Optional%20End%20of%20Year%20Assessments%200421.pdf


The registration process for the optional EOY assessments requires a district to complete two steps. The first is to notify 

Pearson of a district’s choice to participate in the EOY assessments by submitting a webform (available in the guidance). 

The second is to provide a registration data file in the same format used for STAAR. 

You can also administer these tests at the beginning of next year to assess where students are at after summer. 

Guidance for 2020 Seniors FAQ “TACS Notes” 

#1: Seniors are eligible to graduate if they have: 

• completed course requirements 

• completed assessment requirements 

• demonstrated proficiency in TEKS areas: communication, critical thinking, problem solving, and presentations  

#2: There is not a specific deadline by which a district should certify eligibility for graduation. 

#3: Students enrolled in the military can graduate early if they met all graduation requirements including course credit 

and assessment requirements. 

#4: Instructions for submitting a CPR waiver steps are posted in Waiver section of TEA COVID page. 

#7: Parents must still provide written permission allowing the student to graduate under the Foundation High School 

Program without earning an endorsement. 

#8: Yes, students are permitted, but not required, to earn performance acknowledgments. 

#11: Class rank is a local decision. Public high schools in Texas can identify a student to award a “Highest Ranking 

Graduate” (HRG) certificate and tuition waiver document. These documents may be presented to the highest-ranking 

graduate in the senior class. Under no circumstances may a student ranked lower than the “highest” be awarded this 

honor, and it can only go to one student. Superintendents and principals will receive more information soon. 

#15: No action is required on the part of school districts to obtain approval for a virtual graduation ceremony. 

#16: TEA is working with public health specialists and a superintendent task force to identify the circumstances under 

which an in-person ceremony may occur. Guidelines for in-person graduation ceremonies will be made available as soon 

as possible. 

Federal Funding/Grants 

TEA did get approval from USDE for several waivers. There has been a 38% drop in the migrant funding, so plan on that 

cut in funding for next year. They can’t determine carryover until the final expenditure report has been submitted in 

September, but it’ll still be waived if you’ve done a carryover in the past 3 years.  

TEA has applied for an extension for Perkins funding, but they haven’t heard back yet. 

The Title I Part A meeting with parents can be done virtually. 

TEA will automatically approve all unexpended 2019- 2020 equitable services funds to carryover into the next grant year. 

Title 3 funds can be used for LAS Links Assessment. 

ESSA funds may be used to purchase technology. Crystal saw a letter sent to a district from local a TSTA rep about how 

teachers were being asked to use personal phones and computers during this time, and since this was not in their 

contract, they wanted compensation for that. She sent this to Sara for legal input, her points were as follows: 

Most employees already have internet, so them using for their work it is not an additional cost to them. If it IS an 

additional cost, (perhaps they had to buy faster internet to hold classes effectively), then the board can make a decision 

on if they want to compensate. If you don’t have a school policy forbidding them to come to their classroom and use the 

https://tea.texas.gov/sites/default/files/guidance_for_2020_seniors.pdf
https://tea.texas.gov/sites/default/files/Federal%20Funding%20and%20Grants%20FAQs%20Posted%204.21.pdf


computer there with no additional cost, so they have that option. If they can’t do this for health and/or safety reasons, 

and if your board elects to reimburse for actual costs, have them hold on to their receipts for reimbursement. Something 

to consider though: if the board decides they want to give compensation, would you need to do the same thing for your 

students? Many of them need internet too but must use the busses and hotspots provided – should teachers have to use 

those options instead? One superintendent noted that Skidmore-Tynan paid all teachers for $100 Internet/Cell Service. 

ESCs are sharing a new PDF entitled “Opening Up America Again" that shows the phased approach to re-opening states.  

There is an email being sent by the Texas Division of Emergency management offering to assist in filling out paperwork for 

spending. It isn’t spam.  Region 5 does have experience with them.   

A few graduation ideas and other ways to celebrate seniors 

-Robert Lee is using FM radio signal to narrate a video screening of seniors 

-Comstock ISD is doing a drive-in theater/parade style graduation 

-Klein ISD is simply postponing it until August 1 

-Nocona ISD is filming one student at a time shaking hand of board president, and then compiling it into a movie 

-Sabine ISD made signs for all families of seniors to to put in their yard 

-River Road is highlighting all their seniors individually on all their social media 

TASA is holding a meeting tomorrow at 4:00 PM on closing out the year and graduation; check it out if you’re a TASA 

member. 

Special Ed Update from Hans Graff of Sara Leon and Associates 

TEA will be coming out with additional guidance on corrective action.  

Some people criticized the contract hat TEA put out on speech teletherapy because they didn’t go through the regular 

procurement process. However, TEA is looking to provide resources to districts during this process which is a change from 

the past. They do have 10, 000 free seats for 3 weeks and districts can continue to use at 75% discount beyond that. . 

They’ll be launching a resource website for special ed directors soon.  

Additional guidance on Early Childhood Intervention is coming; this is mostly administered by HHS right now so they must 

wait on them. In terms of evaluations, just do everything you can that doesn't have to be face to face and  get parent 

input.  

TEA will be releasing guidance on extended school year and compensatory services hopefully by next Tuesday.  

One question that came up during his meeting was if families can keep their assistive technology devices over the 

summer. This is a local decision.   

Some schools have also had difficulty contacting families and are making home visits with social distancing, but Hans 

doesn’t recommend doing this. Some are using busses to take SPED teachers around neighborhoods to drop off packets. 

Remember to put health and safety first and document your efforts to contact families.  

In terms of IEPs, TEA is recommending that you don’t modify them and just try to move services to a virtual setting. Try to 

work out a good communication schedule with parents. Parent groups have said some parents are being pressured to 

refuse services - don’t do this! 

Outstanding Questions to TEA 

The following are the questions we have asked TEA on behalf of our members, to which we haven’t received a response 

yet: 

https://www.whitehouse.gov/wp-content/uploads/2020/04/Guidelines-for-Opening-Up-America-Again.pdf


• Since certification tests are not happening right now, some districts are concerned that teachers who are 

currently employed will be unable to complete requirements for them to continue employment.  With the 10 days 

before the end of instruction rules, will any of the certification requirements be waived - for example, will TEA 

give teachers another year to complete certification requirements? 

• Is TEA working on any type of checklist for re-entry for students and/or teachers? 

• For the PEIMS information addressed in question 1 of the FAQ for Finance, could you give some examples for the 

following scenarios:  9-week reporting, and situations where the 5th six weeks started prior to spring break. 

• Will the waiver for CPR for seniors be placed on the waiver page? Waivers will be up soon! 

• In looking at vetting the instructional resources (as addressed in the latest information on Information Technology 

as of 4/9/2020), we wondered if the resources on TEA’s pages have been vetted? 

If you have heard from TEA on any of these issues and have a response in writing, please forward it to Barry or Crystal so 

we may share the resource with our other members.  

We invite you to continue to visit our website for updates and information,   

 

Barry Haenisch, Executive Director 

806-570-7876 

Dr. Crystal Dockery, Deputy Executive Director 

806.679.9690 

Melanie Zumm, External Affairs Coordinator 

mzumm@tacsnet.org 

Disclaimer: This information is accurate as of April 20, 2020. It is intended for informational and educational purposes 

only, and is not a substitute for legal advice.  

https://www.tacsnet.org/39967

