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TACS Zoom Meeting Summary 

Meeting with TACS and Sara Leon & Associates  

Monday, April 13, 2020  

11:00 AM  

TASB 

TASB has posted a number of helpful documents on their COVID Resources page:  

• A job description addendum that administrators can use for staff members 

• Sample resolution of the school board regarding delegation to superintendent for waivers 

• Suggested script to be read before telephone or videoconference meeting held under suspended OMA laws, to 

inform attendees that even though you are holding meetings through phone/video, you have a quorum present 

etc.   

• Helpful articles. If you are swamped and don’t have time to read all these articles, feel free to send anything to 

Barry and Crystal. They are happy to read through them and give a summary of what is read at the next Zoom 

meeting. 

• Resolutions for several HR issues on multiple topics -  including pay - leave extension, sick leave, and emergency 

school closure 

Census 2020 

Texas now shows 41% of households self-reported in the 2020 census. This is an improvement from the stats last week, 

but we need to keep encouraging others to respond! Texas is 41st among states for census response. Help us to make 

sure that you, your staff, and your community all complete the census at https://my2020census.gov/ 

TACS Reminders 

We are currently holding elections for new Executive Committee members for ESC regions 4, 12 and 17; please vote for 

your new representative if you haven’t already!  

We are now accepting stories from districts to be published in our annual TACS Today magazine. Let us know what your 

district is doing! It can be related to the school closures or a program you had in place this year before the closures. 

TASA is holding a live virtual event for superintendents on April 16th at 4PM; register on TASA Daily. Their summer 

conference will be virtual as well, and more info should be coming. 

Governor’s Office 

The governor’s office has presented a new resource for story time: “The Stars of Texas.” Texas First Lady Cecelia Abbott 

and "First Dogs” Peaches and Pancake will read a story tomorrow at 10 AM, live from Governor Abbott’s Facebook page. 

They will be holding the new story time every Tuesday and Friday. 

Governor Abbott is holding a press conference today at 11:30 AM.  He previously stated that he will unveil his plan to re-

start the Texas economy. He says his plan will focus on “protecting lives while restoring livelihoods.” 

Questions from Attendees 

The following issues were raised by attendees during the meeting via the chat box: 

https://www.tasb.org/covid-19-resources.aspx
https://my2020census.gov/
https://www.facebook.com/TexansForAbbott/


• Several districts have lost food services workers and one superintendent remarked that employees who were 

upset that they weren’t being given premium pay stopped coming to work. This is why many districts have 

decided to adopt premium pay; Crystal encourages districts to look at options like premium pay because 

otherwise you may lose vital employees in food service and/or maintenance and fall behind in operations. If 

finances are a concern, know that this is one of the expenses that has been discussed to document to allow you 

hopefully recoup.  

• ***Teacher appraisal waivers should go through your site-based decision-making team first. *** 

The waiver itself doesn’t request a date for this meeting; it just says board approval. The commissioner stated        

site-based team approval was needed during his superintendent call around the 30th.  Kenneth Estes of                     

Alvarado ISD called TEA and they said appraisals NEEDED to go through District SBDM teams.   We, along with Sara 

Leon and Associates, recommend doing so just to cover all your bases. Tanya Larkin of Pampa ISD reports that they 

did site based, but did a 2/3 email vote several hours before the board meeting.  

• If you are not doing TTESS, and are using a local document, you still should visit take it to your board after getting 

approval from the site-based team to waive it. Districts of Innovation could have an exception if they included 

appraisal documents as one of the things they are doing differently.  Hans Graff of Sara Leon and Associates says 

to document the site-based decision and reasons you could not meet with them in person. 

**See TASB’s list of pros and cons for waiving appraisals.** 

Review from Last Meeting 

Some attendees may not have been able to attend the last meeting due to its being held on Good Friday. We 

reviewed these items:  

FEMA 

FEMA application is extended indefinitely, but don’t miss your window to be able to apply.  

They have now added guidance for FEMA-related issues. The first question in the guidance covers the process for having 

incurred expenses reimbursed by FEMA.  The basic steps are as follows: 

1. Participate in a virtual applicant briefing that will provide vital information on this process.  

2. Submit a Request for Public Assistance (RPA) – You can complete this step prior to participating in the applicant 

briefing.   The commissioner recommends getting it filled out ASAP.   

See the link for more detailed descriptions and guidance. Some of this information (such as Premium Pay) may be tied into 

your school board policy (such as DEA local policy for premium pay).  The FAQ provides a link for TASB’s policy and their 

recommendations. 

Information Technology FAQ 

Earlier this week, Barry talked about the importance of ensuring ALL your teachers are being trained in cybersecurity 

awareness, since it is a statutory requirement of HB 3834. This legislation dictates that within 75 days of teachers 

providing virtual instruction over 25% of the time, they must complete this training. There are over 50 trainings available, 

most of which are about an hour in length. Commissioner Morath stressed that superintendents need to make this a 

priority. You can find a list of vendors providing the training here under “Certified Training Programs.” 

A webinar about the cybersecurity trainings will be hosted on April 16 at 10 am.  Cybersecurity coordinators, auditors and 

representatives interested in cybersecurity issues and resources, which can be utilized within the education communities, 

are encouraged to attend.  The webinar will talk about appropriate security precautions you need to use in regards to 

Special Ed and ARD meetings. Local school districts need to make decisions on the technology they feel comfortable with, 

in both its use and security.  

https://www.tasb.org/services/hr-services/hrx/hr-laws/pros-and-cons-of-educator-appraisal-waivers.aspx
https://tea.texas.gov/sites/default/files/FEMA_Master%20FAQ_updated%204-9%20%281%29.pdf
https://tea.texas.gov/sites/default/files/covid_19_faq_it_general_guidance_april_9.pdf
https://dir.texas.gov/View-About-DIR/Information-Security/Pages/Content.aspx?id=154#list


US Department of Education Update 

Information regarding what you can/cannot charge with federal grant money has been updated. Districts can continue to 

charge salaries, including wages and benefits for all employees paid with special ed, Title I, and/or other federal funds. Pay 

should be consistent with how other employees are being paid and consistent with your district’s policies and procedures. 

If you don’t have a policy regarding this, make one as soon as possible. Document how you are handling this and consult 

with your attorneys or TASB if you have questions.  

If you spend grant money on non-refundable essential travel that was tied to the grant, you can continue to pay out of 

federal funding. However, many hotels and airlines are granting refunds differently than they are prior to this period, so 

try to get some form of credit. As they said: “Seek to exercise clauses of exemption.” Do not travel if you can help it, but if 

you have summer travel that is essential to the grant, travel costs and travel insurance are allowable expenses.  

Child Nutrition 

If your district is serving weekend meals and you haven’t updated that on TDA’s website, please do so now. See guidance 

here. You can adjust meal schedules as needed, but just be sure to update the website so that you are reimbursed 

appropriately.  

You can continue serving over-age students (special education students over age 18) as well, as long as they have been 

participating in the school meal program up to this point).  

SBOE 

SBOE will have virtual meetings on April 16 and 17, which will be attended by Crystal. Some of the topics that will be 

covered include: 

• Graduation requirements/endorsements 

• CTE courses (adding oil and gas courses)  

• Cleanup on social studies TEKS and African America studies.  

• Proclamation 2022. 

• Perkins Grant and reauthorization and approval of state plan 

• Updating Health and PE TEKS 

• English language proficiency standards.  

They won’t be ready to update science TEKS yet at this meeting due to several of the meetings by the committees 

updating them had to be cancelled.   

Subcommittees for the Board will also be meeting. 

The instruction committee will be doing a second reading of English language arts/reading TEKS.   

Origo updates: carryover from January. Origo had changed some of their materials but didn’t go through SBOE, so they 

are waiting for approval. The agency hopes to have the materials from Origo all ready for the Board to review during this 

meeting.  

In regards to the school finance committee, they will repeal some items to be in line with HB 3. 

HB 1520 made it possible for schools to use an auditor who is out of state without them needing to be license in Texas 

and that will be presented during this meeting. 

The agency will also discuss the permanent school fund (both the transaction and ratification of funds), and also provide 

an update on the volatility of the market. 

School initiative committees will look to approved board of trustees for military districts - Fort Sam Houston ISD and 

Lackland ISD.   

http://www.squaremeals.org/Portals/8/files/H1N1/Coronavirus/COVID-19%20Website_FAQs_200318_Rev.1.pdf


There will also be charter updates.  

In regards to Chapter 230, TEA will recommend a change in which a teacher who fails the certification exam can test again 

in 30 days rather than 45 days. Chapter 230 recommendations will also include allowing high school students who want to 

become aides or paraprofessionals to complete their coursework in high school to become certified.   

During the Friday meetings, SBOE typically has school districts come in and showcase their district, so this Friday they will 

have a virtual student performance. They are moving the resolution originally slated for approval to June, and will vote to 

approve minutes from November as well as the January minutes.   

Outstanding Questions to TEA 

The following are the questions we have asked TEA on behalf of our members, to which we haven’t received a response 

yet: 

• Since certification tests are not happening right now, some districts are concerned that teachers who are 

currently employed will be unable to complete requirements for them to continue employment.  With the 10 days 

before the end of instruction rules, will any of the certification requirements be waived - for example, will TEA 

give teachers another year to complete certification requirements? 

• Is TEA working on any type of checklist for re-entry for students and/or teachers? 

• For the PEIMS information addressed in question 1 of the FAQ for Finance, could you give some examples for the 

following scenarios:  9-week reporting, and situations where the 5th six weeks started prior to spring break. 

• Will the waiver for CPR for seniors be placed on the waiver page? 

• In looking at vetting the instructional resources (as addressed in the latest information on Information Technology 

as of 4/9/2020), we wondered if the resources on TEA’s pages have been vetted? 

If you have heard from TEA on any of these issues and have a response in writing, please forward it to Barry or Crystal so 

we may share the resource with our other members.  

We invite you to continue to visit our website for updates and information,   

 

Barry Haenisch, Executive Director 

806-570-7876 

Dr. Crystal Dockery, Deputy Executive Director 

806.679.9690 

Melanie Zumm, External Affairs Coordinator 

mzumm@tacsnet.org 

Disclaimer: This information is accurate as of April 13, 2020. It is intended for informational and educational purposes 

only, and is not a substitute for legal advice.  

https://www.tacsnet.org/39967

