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TACS Zoom Meeting Summary 

Meeting with TACS and Sara Leon & Associates  

Friday, April 10, 2020  

11:00 AM  

Superintendent Call with TEA Overview 

As of Monday morning, there have been 106,134 people tested for COVID, with 10,230 current cases and 199 fatalities. 

There are cases in 170 of Texas’s 254 counties. 

Lt. Gov. Dan Patrick jumped on the call on Thursday. He’s confident that the federal government will back all financials to 

get us back to where finance levels should be. Spending should be in good shape considering we are only 7 months into 

our biennium. The Federal Reserve is also making direct loans right now. 

The Commissioner talked more about funding being less of a concern with the CARES Act, which is the COVID relief fund. 

He again reminded us not to assume how the funds from that will look because the state will determine how it is used 

when it has been received.   

If your district is serving weekend meals and you haven’t updated that on TDA’s website, please do so now. See guidance 

here 

You can continue serving over-age students (special education students over age 18) as well, as long as they have been 

participating in the school meal program up to this point.   

TEA has added a COVID-19 Related Waivers resource to their COVID page. Most of the waivers listed don’t require LEA 

action, but a few do. TEA has spelled out the waivers and they have been separated according to what requires LEA action 

and what does not.   

Texas Home School Learning webinar has been posted and can be accessed to assist with questions and concerns about 

the Home School Learning resources.   

Special Ed task force is continuing to meet; TEA will have more info on tele services in next week.  

New Resources on TEA site 

FEMA 

FEMA application is extended indefinitely, but don’t miss your window to be able to apply.  

They have now added guidance for FEMA-related issues. The first question in the guidance covers the process for having 

incurred expenses reimbursed by FEMA.  The basic steps are as follows: 

1. Participate in a virtual applicant briefing that will provide vital information on this process.  

2. Submit a Request for Public Assistance (RPA) – You can complete this step prior to participating in the applicant 

briefing.   The commissioner recommends getting it filled out ASAP.   

See the link for more detailed descriptions and guidance. Some of this information (such as Premium Pay) may be tied into 

your school board policy (such as DEA local policy for premium pay).  The FAQ provides a link for TASB’s policy and their 

recommendations. 

Information Technology FAQ 

http://www.squaremeals.org/Portals/8/files/H1N1/Coronavirus/COVID-19%20Website_FAQs_200318_Rev.1.pdf
https://tea.texas.gov/sites/default/files/covid_waivers_list_4-9-20.pdf
https://tea.texas.gov/sites/default/files/FEMA_Master%20FAQ_updated%204-9%20%281%29.pdf
https://tea.texas.gov/sites/default/files/covid_19_faq_it_general_guidance_april_9.pdf


Earlier this week, Barry talked about the importance of ensuring ALL your teachers are being trained in cybersecurity 

awareness, since it is a statutory requirement of HB 3834. This legislation dictates that within 75 days of teachers 

providing virtual instruction over 25% of the time, they must complete this training. There are over 50 trainings available, 

most of which are about an hour in length. Commissioner Morath stressed that superintendents need to make this a 

priority. You can find a list of vendors providing the training here under “Certified Training Programs.” 

A webinar about the cybersecurity trainings will be hosted on April 16 at 10 am.  Cybersecurity coordinators, auditors and 

representatives interested in cybersecurity issues and resources, which can be utilized within the education communities, 

are encouraged to attend.  The webinar will talk about appropriate security precautions you need to use in regards to 

Special Ed and ARD meetings. Local school districts need to make decisions on the technology they feel comfortable with, 

in both its use and security.  

FERPA and Virtual Learning Resources FAQ 

TEA also added an FAQ on FERPA and virtual learning. The guidance includes tips on how to handle discipline situations 

and manage behavior virtually. 

Consortium for School Networking’s resources are linked, about protecting privacy and the proper questions to ask when 

vetting virtual learning platforms. Schools need to be vetting online resources. Apparently, some resources could disclose 

personally identifiable information. COSN created a flowchart to help you vet these resources. One would hope that if TEA 

is listing resources on their site that that means they have been vetted by TEA, but we aren’t sure. TACS will be attending 

this webinar to ask about this and Crystal is submitting this question to TEA as well.  

The FAQ also covers virtual/electronic communication between teachers and students. To the extent educator-student 

interactions develop a record, all records must be retained in accordance with local records retention schedules and are 

subject to the Public Information Act. However, all records that constitute “education records” are subject to the 

confidentiality provisions of the Family Educational Rights and Privacy Act (FERPA). Hans Graff from Sara Leon and 

Associates asserted that it is advisable that teachers, for their own protection, retain records of all interactions with 

students. Districts can specify if they want to relax rules on virtual communications. However, don’t delete interactions in 

case they are ever requested.  

Hans also pointed out that earlier in April, TEA added blank fillable forms for documenting services for special ed students; 

it is essentially a “mini-ARD form” for documenting parents’ agreement and how it was obtained.  

US Department of Education Update 

Information regarding what you can/cannot charge with federal grant money has been updated. Districts can continue to 

charge salaries, including wages and benefits for all employees paid with special ed, Title I, and/or other federal funds. Pay 

should be consistent with how other employees are being paid and consistent with your district’s policies and procedures. 

If you don’t have a policy regarding this, make one as soon as possible. Document how you are handling this and consult 

with your attorneys or TASB if you have questions.  

One question that came up during our meeting was if districts can continue to pay part-time tutors paid out of Title I 

funds. TACS didn’t see differentiation between full time and part time, but we’ll ask. All that was specified to us is that pay 

should be consistent with how other employees are being paid and also consistent with your district’s policies and 

procedures. Michael Roseberry from Sara Leon and Associates added that the federal stimulus package that was just 

passed included a provision for K-12 schools receiving money from the education stabilization fund that had language on 

schools paying employees and contractors in a way that is “practical.” 

If you spend grant money on non-refundable essential travel that was tied to the grant, you can continue to pay out of 

federal funding. However, many hotels and airlines are granting refunds differently than they are prior to this period, so 

try to get some form of credit. As they said: “Seek to exercise clauses of exemption.” Do not travel if you can help it, but if 

you have summer travel that is essential to the grant, travel costs and travel insurance are allowable expenses.  

https://dir.texas.gov/View-About-DIR/Information-Security/Pages/Content.aspx?id=154#list
https://tea.texas.gov/sites/default/files/FERPA%20and%20Virtual%20Learning%204.9.pdf
https://www.cosn.org/ProtectingPrivacy
https://www.cosn.org/sites/default/files/CoSN%20Vetting%20Online%20Tools.pdf
https://tea.texas.gov/sites/default/files/covid-19_sped_emergency_contingency_form_pdf_fillable.pdf


SBOE 

SBOE will have virtual meetings on April 16 and 17, which will be attended by Crystal. Some of the topics that will be 

covered include: 

• Graduation requirements/endorsements 

• CTE courses (adding oil and gas courses)  

• Cleanup on social studies TEKS and African America studies.  

• Proclamation 2022. 

• Perkins Grant and reauthorization and approval of state plan 

• Updating Health and PE TEKS 

• English language proficiency standards.  

They won’t be ready to update science TEKS yet at this meeting due to several of the meetings by the committees 

updating them had to be cancelled.   

Subcommittees for the Board will also be meeting. 

The instruction committee will be doing a second reading of English language arts/reading TEKS.   

Origo updates: carryover from January. Origo had changed some of their materials but didn’t go through SBOE, so they 

are waiting for approval. The agency hopes to have the materials from Origo all ready for the Board to review during this 

meeting.  

In regards to the school finance committee, they will repeal some items to be in line with HB 3. 

HB 1520 made it possible for schools to use an auditor who is out of state without them needing to be license in Texas 

and that will be presented during this meeting. 

The agency will also discuss the permanent school fund (both the transaction and ratification of funds), and also provide 

an update on the volatility of the market. 

School initiative committees will look to approved board of trustees for military districts - Fort Sam Houston ISD and 

Lackland ISD.   

There will also be charter updates.  

In regards to Chapter 230, TEA will recommend a change in which a teacher who fails the certification exam can test again 

in 30 days rather than 45 days. Chapter 230 recommendations will also include allowing high school students who want to 

become aides or paraprofessionals to complete their coursework in high school to become certified.   

During the Friday meetings, SBOE typically has school districts come in and showcase their district, so this Friday they will 

have a virtual student performance. They are moving the resolution originally slated for approval to June, and will vote to 

approve minutes from November as well as the January minutes.   

 

We invite you to continue to visit our website for updates and information,   

 

Barry Haenisch, Executive Director 

806-570-7876 

Dr. Crystal Dockery, Deputy Executive Director 

806.679.9690 

https://www.tacsnet.org/39967


Melanie Zumm, External Affairs Coordinator 

mzumm@tacsnet.org 

Disclaimer: This information is accurate as of April 8, 2020. It is intended for informational and educational purposes 

only, and is not a substitute for legal advice.   


