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TACS Zoom Meeting Summary 

Meeting with TACS and Sara Leon & Associates  

Wednesday, April 1, 2020  

11:00 AM  

Governor’s Press Conference Recap 

School closures have been extended until May 4. If we do end up returning to school this year, districts may need to plan 

on one or two teacher in-service days to touch base and catch up prior to students arriving.  

It is good to remember that state orders trump county orders, so if there is a conflict please keep in mind that you need to 

follow state orders. This doesn’t negate working closely with your county officials and communicating with them.   

Superintendent Call with TEA Overview 

There are currently 3,266 confirmed cases of COVID-19 in Texas, with 42,922 people tested and 41 deaths. Now 122 

counties in Texas have at least one case of COVID-19. We were saddened to learn of the coronavirus-related death of 

another educator, Principal Phillip Perry of George Washington Carver Middle School in Waco. Unfortunately, as more of 

these stories are released, it is wise for districts to have a plan for how to respond if one of their educators or students 

passes away. It may be good to refer back to the district’s crisis plan and adjust accordingly. Region 12 is assisting in 

providing crisis counseling to students and staff in the case of the Waco principal.   

Regarding any over-age students your district may have, they CAN graduate without TAKS/TAAS etc. Districts can meet 

(via telephone or video call) regarding these students and determine if they want to graduate them. More info can be 

found on TEA’s website under the assessment guidance – Questions #8 and #10.   

There were also several issues covered that can be found in the Guidance on Educator and Staff Issues handout from TEA. 

For instance, the Governor’s order of March 19, 2020, does not bar school districts or charter schools from utilizing district 

staff to provide meals to eligible students and ensure instructional continuity through remote means. Districts CAN still 

require staff come in to work as long as they are socially distanced, but they might want to reconsider this for older/high 

risk staff members. A commuting authorization template for teaching staff also found on the website under Staff and 

Educator Issues. 

If your district has policies stating that teachers can’t text students, it might be good time to revamp those policies to 

allow for communication between teachers and students during distance instruction. Districts could perhaps enact 

guidelines on when teachers/students can text. Hans Graff from Sara Leon and Associates said that the board can also 

waive this policy in their next meeting, just for during this isolation period, instead of having to change the policy. The 

board can also delegate responsibility to the superintendent to waive policies as needed.  

The Commissioner also discussed teacher appraisals. If your district is waiving them for this year, you need to fill out a 

TTESS or TPESS waiver. It will be approved right away according to the commissioner.   

The FCC has relaxed some rules on gifting, in regards to E-Rate. The funds expire in August for 2017/18 year, but we 

recommend checking in with your tech staff to confirm details about the progress of your projects and funds not yet 

expended.   

Also, see the guidance online about childcare for healthcare workers, as those guidelines may be relaxed as well. 

https://tea.texas.gov/sites/default/files/guidance_on_educator_and_staff_issues_and_educator_evaluation_and_non-renewal.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/coronavirus-covid-19-support-and-guidance


TEA has a new public health resources section on their COVID page where they provide social media messages for all 

districts to post each day to show unity and encourage communities to follow safety guidelines. The posts are also 

available in Spanish.  There are letters to send parents/community members and staff members as well as flyers available. 

 

Much of the Commissioner's call contained information on updates to the Instructional Continuity Planning section of 

TEA’s COVID-19 resource page. They do not have the parent home-learning page live yet, but we are excited about what 

they have shared for that site.  We’ll keep you posted.  

In Phase 1, an update was to section 1.3 on searchable at-home resources. You can find the guidance on the Phase 1 page 

(linked).  

TACS heard from Sinton ISD superintendent Chad Jones on our call today as well, as he gave some insights yesterday on 

the TEA call. Chad wanted to commend the camaraderie amongst everybody in these advocacy groups (TACS, TAMS, TREA 

and other organizations working to keep superintendents informed) and stressed how integral it was to maintain some 

normalcy and regular scheduling. He attends a few calls at the same time each day. In terms of keeping things moving in 

districts during this time, Mr. Jones said that as superintendents, we are as good as the people we surround ourselves 

with. Motivate them, but trust they can do the job. He feels lucky that Sinton ISD is filled with such great staff members. 

More Updates to Instructional Continuity Planning on the TEA Site 

In Phase 1, the early childhood section had previously been sparse, but they have posted several new resources and 

incorporated a family engagement component for ages 0-6. 

In Phase 2 they have added a section on advanced academics remote learning. This contains resources for AP/GT 

teachers.  

There are also new CTE resources in an Excel spreadsheet with two tabs. One tab contains educator resources, I.e. things 

that CTE teachers can be looking into, and the other is courses/resources in which they have each CTE area designated.  

In Phase 3, they have added at-home learning schedules for different grade levels, along with example schedules. 

Phase 4 now addresses some good questions about at-risk kids and special education kids with IEPs. This page provides an 

example check-in template that teachers can use when they get online with students. Teachers are not required to keep 

attendance, but TEA recommends they track student participation (who is logging in and checking in with teacher, etc.)  

U.S. Department of Education Update 

Executive Director Barry Haenisch read a news article saying Secretary DeVos is pushing hard for federal funds that are 

being extended during the emergency to be directed to students vs. school districts as a “student-earned resource.” Funds 

for students being directed TO students instead of districts may create some concerns this next legislative session, as this 

is similar to the voucher system. 

School Board FAQ 

Barry walked attendees through frequently asked questions on Board Trainings and Board Meetings: 

Board Training 

Board trainings do not have to take place during this time; in fact, the Commissioner has waived all trainings until 

September 1, 2020. Scheduled Lone Star Governance trainings have been suspended. However, board trainings may still 

be attended via webinar or in person if they involve groups of fewer than 10 people.  

If the training is provided to a single school board and a quorum of the board is going to participate in the training, 

whether this is online, via live webinar, or in person, this is considered a locally authorized board meeting and needs to be 

posted according to the Open Meetings Act. If the training is a regional workshop, provided by a provider such as an 

https://tea.texas.gov/texas-schools/health-safety-discipline/phase-1-conduct-landscape-analysis
https://cdn-blob-prd.azureedge.net/prd-pws/docs/default-source/default-document-library/learn-at-home-2020/early-childhood-family-activities-accessible.pdf?sfvrsn=4722c315_4
https://cliengage.org/public/tools/quality/family-engagement-resources/
https://tea.texas.gov/texas-schools/health-safety-discipline/phase-2-finalize-at-home-curriculum-instruction-model
https://tea.texas.gov/texas-schools/health-safety-discipline/phase-3-operationalize-at-home-model
https://tea.texas.gov/texas-schools/health-safety-discipline/phase-4-provide-monitoring-and-support


education service center that will host a potential quorum of board members either by webinar or in person, the provider 

of the regional workshop will need to advertise this training as a regional workshop on their website. A regional workshop 

does not require local postings. No local postings are required for individual board members taking online trainings, when 

a quorum of the board is not present. 

Board Meetings 

You can, of course, still have webinar or teleconference board meetings, as most districts are already doing. You will still 

need to provide for public comments, even in a virtual meeting. Schools must provide a process for the public to sign up 

and receive information on how to provide public comment during virtual board meetings. For example, individuals that 

wish to provide public comment can be provided access to speak, from a moderator, during the public comment portion 

of the meeting and muted after their public comment. Sara Leon also suggested the idea that boards have members of 

the public sign up ahead of time when they post their notice (this doesn’t have to be done super far in advance). Boards 

can have them email to request to speak and then maybe the board can open the Zoom meeting 10 minutes ahead of 

time and have people post in the chat bar about which agenda item they’d like to speak on.  

To hold a closed session, the public meeting can be held using a link that is accessible by all and the closed session can be 

held in a separate virtual meeting link that is only accessible by individuals needed in closed session. You do not have to 

record closed sessions, but if you have a practice of recording them, it is recommended that you stay consistent. 

You can see all these questions and answers covered in-depth here. 

Sara Leon has attended many virtual board meetings and would encourage everyone to practice using Zoom before 

hosting board meetings so that all attendees know how to use the platform. One issue they’ve been getting a lot of 

questions about the FBI investigation into Zoom’s privacy issues and how they use consumer data. There is also a new 

phenomenon of “Zoom bombing,” in which people not invited to the Zoom meeting join online anyway. For this reason, 

the FBI is recommending not posting meeting links publicly.  

However, recording classroom activity is NOT a violation of FERPA or Chapter 26 of the Education Code. It is permitted by 

law; it is not considered an individual student record. Recording can be especially valuable for classroom purposes and 

documentation of services to special needs children is permitted.  

Kenneth Rohrbach of Medina Valley ISD reported that his district used Cisco Webex for their board meeting last week and 

it worked well, if anyone is looking for alternatives to Zoom. 

 We invite you to continue to visit our website for updates and information,   

Tomorrow’s agenda items are: 

• 4/1/20 TEA superintendent call recap  

• Updates from TEA, our “TACS Notes”  

Please join us tomorrow at 11 am by clicking here:  

https://zoom.us/j/220619743 

Meeting ID: 220 619 743 

One tap mobile 

+13462487799,,220619743# US (Houston) 

+16699009128,,220619743# US (San Jose) 

 Dial by your location 

        +1 346 248 7799 US (Houston) 

https://tea.texas.gov/sites/default/files/School%20Boards_3-30-20%20Updated_vF1.pdf
https://www.tacsnet.org/39967
https://zoom.us/j/220619743


        +1 669 900 9128 US (San Jose) 

        +1 301 715 8592 US 

        +1 312 626 6799 US (Chicago) 

        +1 646 558 8656 US (New York) 

        +1 253 215 8782 US 

Meeting ID: 220 619 743 

Find your local number: https://zoom.us/u/aecodrrHCg 

 

Barry Haenisch, Executive Director 

806-570-7876 

Dr. Crystal Dockery, Deputy Executive Director 

806.679.9690 

Melanie Zumm, External Affairs Coordinator 

mzumm@tacsnet.org 

Disclaimer: This information is accurate as of March 31, 2020. It is intended for informational and educational purposes 

only, and is not a substitute for legal advice.  

https://zoom.us/u/aecodrrHCg

