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Barry Haenisch
TACS Executive Director

Executive Director’s Report

In 1978, Kenny Rogers released his hit The Gambler. It’s 
been 43 years since that song became a hit! Now, that is 
hard to believe. The words to the chorus of the song go 

something like this:
“You’ve got to know when to hold ‘em

Know when to fold ‘em
Know when to walk away
And know when to run”

The Texas Association of Community Schools is committed 
to providing effective advocacy for our members before the 
legislature, SBOE, SBEC, and the Texas Education Agency. 
However, as I write this only a few days after another legisla-
tive session has ended, the 87th Texas Legislative Session 
proved to be a challenge as the TACS Government Relations 
team determined just the right time to “hold em”, to “fold em”, 
to “walk away”, and to “run”. This was a session unlike any 
other in recent memory!

Quite often, public education advocates determine the suc-
cess of their work by the number of “bad” bills that they can 
work to kill. While that is a standard we are still using to mea-
sure our team’s success this session, there were some bills 
that were like a “phoenix rising from the ashes” that simply 
refused to die. With the help of the education community 
working together, however, we did not “fold ‘em”, and many of 
those bad bills were revised and reborn as good laws that will 
benefit public education and the students it serves. Others, 
after days and days of work, we just had to “walk away” from 
with the legislator knowing that TACS could not support their 
bill. 

As we have for over 45 years, TACS will be with you as you 
navigate the changes to the way you “do school” as a result 
of the new laws that are on the books. With many decades of 
education leadership experience, the TACS team is a resource 
you can count on to provide answers to your questions and 
guidance for your concerns. Crystal and I have “walked in your 
shoes”, and we understand the challenges that come with 
school leadership. Never hesitate to contact us with your com-
ments, questions, and concerns.

Educators are approaching the new school year with anticipa-
tion and a hint of anxiety as campuses plan for a return to 
normal. No more Zooming (unless we want to), and very little 
remote instruction (unless a special session includes it). The 
2021-2022 school year promises to bring feelings of hope, 
joy, and wonder as everyone – staff, students, and parents – 
begins to experience school as we all remember it!

TACS wants to thank you for your support, especially during the 
trying times of the pandemic, and wish for you the very best 
school year possible! We hope you enjoy the look back at the 
excellent and innovative ways TACS member schools met the 
challenges of the “pandemic” year as presented in this issue 
of TACS TODAY.
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Kevin Noack
Superintendent - Palmer ISD

President’s Message

Holy cow! Is this year ever going to be over? Nothing like a 15-month pandemic topped off 
with a legislative session to make your hair turn gray at a faster rate. 

The 87th Legislative Session started off in January of this year and I sit here writing this 
on sine die. I would say for the most part, public education came out unscathed. However, it ap-
pears there will be a special session. As we all know, anything can happen when the legislators 
are in Austin. Following are two major bills that pertain to school districts.

• House Bill 1525 (HB 3 Cleanup Bill): Representative Huberty filed this bill that benefitted 
public education. It corrected CTE funding for smaller districts along with many other items. 
Some of these items were positive changes and some were negative changes.

• Senate Bill 1 (The Budget Bill): The Legislature fully funded HB 3 from the 86th session in 
the new biennium.

Barry and Crystal, along with Colby Nichols, hit the ground running this year - as did Melanie, 
who played an important role in the communication piece. The updates were detailed and 
concise. At all times after reading the updates, I felt like I had been in Austin in attendance for 
committee meetings. I cannot thank them enough for all the work they put in during a legisla-
tive session.  Many hours are spent going back and forth to the Capitol and waiting for meetings 
to begin or end. TACS plays an integral part in creating good education legislation and ending 
bad legislation before it becomes law. In fact, TACS and Barry Haneisch are so well respected in 
Austin that Barry was asked to chair the education subcommittee of the Digital Texas Coalition. 

I want to take this opportunity to thank all of the teachers and administrators for their hard 
work the last fifteen months. This year has been an extremely trying year for staff, students, 
and parents. Teachers started the summer of 2020 learning a whole new way to teach their 
classes. Most of them worked all summer preparing to teach both virtual and in-person classes. 
During the 20-21 school year teachers wore masks all day and taught both virtually and face-
to-face. Coincidentally, very few teachers had a true conference period to plan. Instead, they 
were responding to students and parents as well as working virtually nights and weekends with 
students. After this year, I believe the general public now has more respect and patience for our 
teachers.

Will we ever get back to “normal”? That is the million-dollar question. We all hope we get back 
to a fairly normal year next year and I look forward to seeing you at the TACS events this year – 
starting with the state conference at Kalahari! I am happy to serve you as president of TACS for 
the next year.

Kevin Noack, TACS President 
Superintendent - Palmer ISD
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Crystal Dockery 
Deputy Executive Director

“We can, together...”

It’s a new day!  Part of striving to be YOUR organization means we want to look back at where we 
have been and look forward to where we are going.  

Last year TACS chose the word BUILD to drive our work.  

One of our objectives for the year was to build relationships with our members, legislators, cor-
porate partners, and other stakeholders.  We did those things through our weekly communique, 
our weekly calls held for a large part of the year, through visiting - either virtually or in-person - our 
ESC RAC meetings and conferences, working at the capitol, hosting our spring conferences both in 
person and remotely, and answering calls and emails within a 24-hour period.  We hope that you 
saw those efforts and will reach out if you have things we can improve.  

Another objective was tied to building new opportunities for students in our member districts.  Un-
fortunately, we had to cancel the 2020 Academic Challenge; however, we took an extra $10,000 
from our budget to give additional scholarships to students this year.  Check out the photos later in 
the magazine of the students who won! 

Additionally, working collaboratively to partner with other education-focused organizations allows 
us to work with your best interests in mind - whether we are in session or not!  We value our pro-
fessional relationships with leaders from these other organizations and love getting to attend their 
events and grow alongside you.

Staying with our BUILD theme, we are using tips from the TV show “Home Town Takeover” this year 
and developing objectives tied to the following areas:

1. Find your assets. What makes TACS different?

2. Ensure places to gather. We will be starting with our conference at Kalahari Resort in 
Round Rock in September and we hope you are there!

3. Embrace your history.  TACS has been around since 1975 as a separate organization.  
We were a part of TEA initially.

4. Small changes make a big impact.

5. Foster pride!  “Alone we can do so little. Together we can do so much.” - Helen Keller 

6. Add color. Change perceptions.

Here’s what I know….small and mid-sized districts make up the majority of the state of Texas.  We 
have amazing school leaders who are innovative, strong, and passionate about their work! We are 
honored to work alongside you for our own year of transformation!  

Best,

Dr. Crystal Dockery 
Deputy Executive Director
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This session’s catchphrase was “whack-a-mole.” A quick 
Google search defines this term as “an arcade game in 
which players use a mallet to hit toy moles, which appear 

at random, back into their holes.” Another (and more rel-
evant definition for our purposes) states: “a situation in which 
repeated efforts to resolve a problem are frustrated by the 
problem reappearing in a different form.” 

Throughout the 87th session, TACS and other education 
organizations were constantly attempting to address legisla-
tion which would have had an impact on your school districts. 
It seemed at every turn a new bill, or provision of a bill, would 
pop up and send us down the rabbit hole trying to address 
a variety of issues and repercussions. Some of you may be 
saying to yourself: “Colby, that sounds pretty typical…” To a 
certain extent you are correct, but I assure you the frequency 
of this “game” and the intensity due to the pandemic and time 
limitations were significantly more challenging.

At the same time, we were dealing with the continuation of 
omnibus legislation including House Bill 1525 (more common-
ly known as the HB 3 cleanup bill) and SB 1365 (accountabil-
ity). We all know the impact that COVID seemingly had on the 
legislative process (not to mention the missed week of work 
due to Winter Storm Uri), but I’m not sure any of us could have 
expected the different pieces of legislation that would appear 
and move during this session.

A couple of examples of just how different this session be-
came exists in the stories behind the legislation. An example 
is Senate Bill 179, which places limitations on how much 
time a school counselor can spend on activities not related to 
counseling. For as long as I can remember, Senator Lucio has 

attempted to pass this legislation every session. A peripheral 
review shows he first authored this legislation in the Senate 
during the 77th Legislative Session in 2001. Just to do quick 
math (which is not what I am known for), that is a 20-year proj-
ect for the Senator. Additionally, SB 1365 died twice and was 
resurrected and finally passed after TACS, TASA, and several 
other organizations dug in with the Representatives to deter-
mine a solution to school takeover appeals and whether the 
letter D is the same as the letter F (hint: it is not). 

In addition to these bills, TACS weighed in on legislation which 
changed the amount of time a district could sue due to a 
construction defect in a school building; full-time virtual educa-
tion; and vouchers. TACS was a key advocate to ensure federal 
dollars went directly to districts and allowed as much discre-
tion as possible. We also heavily opposed any restrictions on 
your ability to keep your districts financially secure via fund 
balance. As Barry and Crystal testified, rural schools and com-
munities would be disproportionately harmed by an arbitrary 
restriction placed upon a fund balance. Your communities 
know what number is most appropriate for your situation.

As you can see, we were very busy and there were myriad 
topics to address. It seemed that every time Barry, Crystal, 
or I turned our heads, we had a new topic that we needed to 
advocate for or against. As we have encountered many times, 
the necessity of expressing the rural point of view is essential. 
Many legislators simply are not aware of the unique chal-
lenges which exist for small and mid-size districts. As always, 
it is my honor to serve all of our districts and to compete in the 
“whack-a-mole” game on your behalf, so you can continue to 
mold minds and create a better future.

By Colby Nichols, TACS Governmental Relations and Underwood Law Firm

An Unpredictable 87th Session
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What would someone learn about your district if they 
were to stop at the Dairy Queen (or Braum’s for the 
lucky North Texas readers) and ask the employees, “Do 

you think the local school district is trustworthy?” A commu-
nity’s image of its school district can tell a lot about how well 
the district interacts with its community and can greatly affect 
how the public perceives the district.

School districts that manage their images well follow certain 
practices that cultivate trust. Fostering positive public relation-
ships start with the district’s communication with the commu-
nity; specifically, improve communications with parents, protect 
the district’s social media presence, and build a professional 
relationship with the local media.

Communications with Parents
Improving the quality of district communications with parents 
is an important step to cultivating community trust. It starts 
with the district’s outward-facing professionalism. Each call, 
letter, and email reflect the district’s image. Additionally, the 
district can improve community trust through factual, timely 
correspondence, managing complaints promptly and thorough-
ly, and disseminating factual and effective communications.  

Quality of correspondence with parents answers questions, 
provides factual, timely information, and addresses concerns. 
Parents will know when something happens at school, and 
usually it is better for them to hear it from the district with 
enough context to place events in the proper perspective. 

In addition to evaluating districts on responses to day-to-
day concerns, the community formulates opinions regarding 
responses to formal complaints through the grievance process. 
Regardless of how frequent or seemingly misguided some in-
quiries may be, a timely response to parental concerns is criti-
cal. Responses to complaints, particularly formal grievances, 
should be prompt, thorough, and consistent with district policy. 
The grievance process is designed to help the district properly 
manage potential issues and liability. If grievance procedures 
are not followed correctly, parents might surmise that other 
policies, procedures, and laws are not followed, which may 
undermine public trust.  

Likewise, it is critical to promptly investigate and respond to 
complaints that require formal investigation, such as threat 
reports, bullying reports, and complaints of harassment or 
discrimination. Failing to investigate or to communicate the 
results of formal investigations can cultivate mistrust. Further, 
parents who do not feel their concerns are being appropriately 
handled by the district will take their concerns to social media 
and local media, or to regulatory authorities. 

Community Relations on Social Media
Almost every school district has a social media account to 
provide information and a space where the public can engage 
with the school. In practice, however, community engagement 
on a district’s social media page creates an environment ripe 
for drama and potential district liability. 

When schools open social media platforms to public com-
ment, the district is creating a public forum where people are 
free to express their opinions. If the district restricts or deletes 
a person’s speech based upon the viewpoint of the speaker, 
including criticism of the district, the district potentially in-
fringes on speech protected by the First Amendment. A quick 
way to lose the public’s trust is to stifle their right to freedom 
of speech. More importantly, the district, as a governmental 
actor, can be liable for restricting access, deleting comments, 
or blocking access to the district’s social media page based on 
the viewpoint of the poster. 

In addition to legal liability, allowing community participation 
on district social media accounts creates opportunities for 
unnecessary drama and the spread of misinformation. The 
district cannot delete posts that are contrary to the district’s 
image but may also face criticism for allowing negative 
comments on the district’s account. Rather than facing this 
catch-22, the least risky way to manage social media accounts 
is to not allow any comments on the district’s social media 
page.

Local Media
Many districts have weak relationships with local media, and 
this can manifest in several ways: no news, completely wrong 
news, or bad news. Effectively and professionally interacting 

Avoiding Drama and a Call to your Attorney:
Evaluating your District’s Community Communication Strategies
By Mackenzie Walters



13 • 2021 TACS Today 

with local media can assist with building public trust. Local 
news outlets want to publish information about their commu-
nity. Building a relationship is the first step to getting good cov-
erage for the district. Some simple rules may assist in fostering 
the relationship with local media and avoid negative coverage 
for school districts.

1. Credibility is your most important asset. Always be truthful 
when conveying facts.

2. Decide what message you want to send and give thought 
to how it will be received by the community. 

3. Thank reporters for favorable stories and suggest new 
ones. Rather than criticize for unfavorable stories, try to 
analyze why the story is not favorable and how to influence 
the narrative.

Additionally, get to know the people who will accept stories 
from the district. Learn the procedures they follow for running a 
story, such as deadlines and scheduling timelines for coverage 
of events. Once you know who to call about stories or ques-
tions, the next step is to provide content for positive district 
stories. 

Help the media cover district stories by providing them with 
quality stories. Quality stories should be packaged together to 
make it easy for media to publish the story. For example, pro-
vide content such as data and sources, high quality videos and 
photographs and quality interviews. When packaging a story, 
the goal is to include information that the journalist can easily 
incorporate into their coverage.  

Finally, information released to the press is helpful if it first an-
swers who, why, where, when, and how. It should provide facts 
and data and be sufficiently engaging to drive coverage of the 
story and be of interest to the community. Having an effective, 
professional relationship with local reporters, with the help of 
district created content, can help the district build a positive im-
age in the community. 

Conclusion
Effective communications with parents, managing social 
media, and improving the stories about your district in the 
local media are all powerful tools for managing a positive im-
age within the community. Ideally, the best way to maintain a 
positive relationship with the community should not require 
the advice of an attorney. Treat people with respect, respond 
to their concerns, follow through on commitments, and be 
straightforward and factual in real time when things go wrong. 
An effective and focused communication strategy can minimize 
calls to your lawyer about community conflicts that grow into 
legal disputes.

ENERGY PROGRAM

Lyndsey Rieth
TIPS Energy Program Manager

713.585.5069 
lyndsey.rieth@tips-usa.com
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Aledo ISD:

There is something inherently special about a good listener. 
Mastering listening skills where the person speaking gets 
to share his or her thoughts without being interrupted or 

“leveled up” and with the listener’s undivided attention is a 
significant skillset.

Listening makes us better leaders; listening helps us be ap-
proachable; listening will help us round out our responses, 
which, in turn, helps our students and staff reach their full 
potential. Listening is a powerful tool.

As a teacher, I talked a lot…definitely too much. As an attorney, 
I spent a lot of time focusing on finding the best response or 
argument to prove my point. I obviously had to listen in both 
of these jobs, but most of my listening was for the purpose of 
having the next word or asking the next question. Not until a 
district gifted me with professional learning about listening, did 
I understand its power and really start developing the skill. In 
the superintendent’s role, listening is essential.

Without input from others, our solutions are often not the best 
solutions. Math teachers know more about teaching math 
than a superintendent who has never taught math. Transpor-
tation directors know more about running a bus system than 
a superintendent who has never run a transportation depart-
ment. Board members who have lived in the community longer 
than the superintendent understand how our community will 
respond to issues. Superintendents need to release the incli-
nation that our answer is the best answer.

It is amazing what we can learn and how much better our or-
ganizations can be when our mouths are closed and our ears 
open.

Though I had the opportunity to spend time receiving training 
on how to be a better listener, I slip up all the time and have 
to refocus myself on making it a priority. Here are four simple 
suggestions for becoming a better listener and honing those 
skills over time.

First, as you are going about your day and interacting with 
others at work, focus on being conscious of how you listen. 

Do you let people finish their thoughts or do you consistently 
interrupt? What percentage of time do you sit and listen in 
comparison to how much time you talk? Do you always lead 
with your ideas first? (Sometimes this is appropriate, but if you 
do this all the time as a leader, your colleagues will never offer 
their brilliant ideas).

Second, take time to study becoming better at listening. Many 
books about leadership thematically or specifically address 
listening. Some of my favorites include Crucial Conversations 
(K. Patterson, et. al.), Multipliers (L. Wiseman) and the Speed 
of Trust (S. Covey). If you feel like you don’t have time to read 
about it, ask a colleague or a family member to be your listen-
ing accountability partner and to let you know when you are 
slipping in your listening skills.

Next, with every interaction, practice listening and resist the 
urge to interrupt. If we are talking, we are not listening. Give 
people the support to speak without being interrupted. Sounds 
easy, but it requires practice. When we do interrupt someone, 
say, “I am sorry I interrupted you. Please continue.” If they get 
on a talking roll, sit back and let them roll. Focus on them. 
That moment is their opportunity to talk and our opportunity to 
learn.

Finally, avoid “leveling up.” Avoid comparing our expertise to 
their expertise, our travel experience to their travel experi-
ence, our grief to their grief. If they tell us about their trip to 
the Gulf Coast and we counter with tales of our trip to Hawaii, 
we are leveling up and discrediting their experience. If they 
tell us how much they enjoyed a movie, and we counter with 
a story about going to a Broadway play, we have kidnapped 
the conversation, made it about us, and elevated ourselves at 
their expense.

When the staff and community know the superintendent is 
truly listening, and they see positive changes resulting from 
their conversation with the superintendent, confidence in the 
school district grows.

Listening is your Superpower.

Listening:Listening:Listening:
Your Leadership Superpower

By Dr. Susan Bohn, Superintendent of Aledo ISD
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Quinlan ISD:

Aracely Medellin moved to Quinlan from a much larger 
school system in the Dallas area shortly before enter-
ing Ford High School. While at FHS, she has taken full 

advantage of the school’s cosmetology program. Students at 
FHS have the opportunity to receive a full cosmetology license 
with all expenses paid by QISD. If taken outside the high 
school setting, the same license is valued at approximately 
$20,000.  Quinlan ISD is proud to announce that Aracely 
Medellin is the first cosmetologist for the 2021 school year. 
She officially scored the highest on her final practical exam in 
school history, with a final score of 96%. QISD proudly has a 
100% passing rate in the Cosmetology program compared to 
an approximately 72% passing rate in the state not associated 
with a school system.

There are several reasons why Aracely’s story is most unique 
and worthy of high respect. First, the pandemic, which started 
in March of 2020, created many restraints. The Texas Educa-
tion Agency and state leaders were very vague in openings/
closings and providing online instruction. Ultimately, all Texas 
schools remained closed for the remainder of 2019-2020 

Fully Licensed Cosmetologist Aracely Medellin Earns Highest Score in School History
By Tiffony Chapman, QISD Director of School-Community Relations

and required virtual instruction. The pandemic created a real 
challenge in our rural school community. QISD families live in a 
district covering 152 square miles and are approximately 70% 
economically disadvantaged. Public resources, such as access 
to transportation and the Internet, are almost non-existent 
for many. Supplying Internet hotspots for each family was not 
a feasible option as most of the district’s families would still 
require expensive booster purchases. Many families rely on 
the school while they work and provide for their families. The 
schools in Quinlan ISD are a safe place for children to receive 
daily meals and are warm in the winter and cool in the sum-
mer. Some children have no running water and electricity at 
home, and many children trust the school’s extra resources 
to help them be successful. Often, QISD staff members are 
the ones who provide love and nurturing not found in some 
homes. QISD stepped up to meet the challenges faced and 
finished the remainder of the year strong. As a result, for many 
reasons QISD boldly went against most schools in our state 
and nation and fully opened face-to-face on August 10, 2020.

A Global Pandemic Can’t Stop Me!
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When the district reopened for face-to-face learning, Aracely 
hit the school floor running. Living in a rural area with minimal 
Internet access, she could not complete any of her required 
hours during the quarantine time from March-May 2020.  
TDLR, the state’s licensing board, requires a high school stu-
dent to obtain 1000 hours to complete the program and take 
the practical exam. Since school has opened this year, Aracely 
has acquired 300 hours in four short months, then 100 more 
hours by January 2021, and was the first student in 2020-21 
to take the practical.

Students typically perform their practical exam face-to-face at 
a testing center in Dallas, but COVID changed that. Especially 
unique for this year’s students, TDLR approved a virtual test 
from the students’ school salon.  In a private room, with no 
mirror, no phone, and three Chromebook screens on her at all 
times, Aracely was placed in a new situation and still scored 
above and beyond expectations. Accolades extend to the cur-
riculum, Pivot Point, for creating a virtual learning program sev-
eral years ago. QISD has taken advantage of the program for 
three years, which provides TDLR-approved remote instruction 
to help students across Texas not fall behind when they cannot 
be at school. Cosmetology was ready for remote learning!

Secondly, Aracely Medellin is most worthy of recognition be-
cause she is also a shift lead at the local Pizza Hut in Quinlan. 
She works as much as she can to help her family with her spe-
cial needs little brother. According to FHS Cosmetology teacher 
Lisa Gibbs, her genuine spirit of helping others is also present 
at school because she always helps her peers and guides 
them with kindness and grace. “She is just the mentor of all 
mentors, and her work ethic is top-notch,” said Gibbs.

The most important reason for spotlighting Aracely Medellin 
is receiving her Cosmetology license before graduating high 
school. This accomplishment is remarkable to her family and 
friends as she became a first-generation high school gradu-
ate in May of 2021. To have a cosmetology license to go out 
into the world right out of high school is something her family 
very much appreciates. Aracely has found she prefers design-
ing beautiful fingernails. “I enjoy the freedom of my creativity 
when it comes to doing nails, I can do anything in this industry, 
but nails are where my heart is,” she said. Aracely also wanted 
to expand upon her high school career by saying that what she 
learned in Cosmetology helped her in her regular high school 
classes, from learning about anatomy and chemistry and how 
to run a business, and more.

Quinlan ISD is very proud of Aracely Medellin and is dedicated 
to offering our own cosmetology school in-house for the fami-
lies in the Quinlan and Lake Tawakoni area.
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Snyder ISD:

In July of 2020, Snyder Independent School District pur-
chased a commercial greenhouse property for a research 
and retail student-based enterprise. The greenhouse has 

become a way for students to learn about plant science and 
introduces them to real-life work experiences through intern-
ships. “As a district, we have been aggressively exploring 
opportunities to develop student-based enterprises, and it 
was clear that the greenhouse property provided an excellent 
foundation for the growth of multiple student-based enterpris-
es,” said Dr. Eddie Bland, Superintendent of Schools. “We are 
fortunate to have a school board that understands the impor-
tance of the authentic learning experiences that can come 
from this program.”

According to Dr. Bland, after the purchase of the greenhouse, 
it was important for the district to find the right person to man-
age the facility and the operations. “I cannot explain how great 
it was to be able to bring McKenna Jenkins, a SHS alumni and 
graduate of the Texas Tech Plant and Science program, back 
to Snyder to fill the position of SISD Greenhouse Director,” 
said Dr. Bland. Mrs. Jenkins and her students immediately got 
to work on a business plan that would allow them to produce 
enough inventory to open the greenhouse to the public in the 
spring of 2021. Next, marketing students took on the task 
of naming the greenhouse. After studying the fundamentals 
of branding, developing logo design ideas, and collaborating 
with industry professionals, the students decided on the name 
“Evergreen.” The name Evergreen represents the goal for the 
greenhouse: an everlasting opportunity for student growth and 
success.

By Madison Lieb, Junior, Snyder P-Tech High School, Social Media Marketing Intern

“The best way to prepare students to transition to life after 
high school is to offer authentic learning experiences that sup-
port both college and career pathways. Student-based enter-
prises like Evergreen allow students to learn by literally getting 
their hands dirty,” said McClain. Students take courses in 
horticulture, greenhouse operation, and greenhouse produc-
tion. Sierra De Loera, a horticulture class member and Plant 
Science Intern at Evergreen, said, “ I learned how to identify 
plants in the greenhouse and received my plant science certifi-
cation. This class has been very beneficial to my future career 
plan, as this course has helped me decide to study plant sci-
ence in college.”

The greenhouse offers opportunities for Snyder High School 
that were not available before.“Not only will the greenhouse be 
used to allow students within SISD to gain hands-on experi-
ence in plant science, but they will also learn about the man-
agement of retail locations, advertising, marketing, customer 
service, and safety,” Jenkins said. In addition, internships are 
available to provide resume-building work experience and 
preparation for life after high school. To become an intern at 
Evergreen, students fill out an application and go through an 
interview process. In the interview, students describe their ca-
reer plans, and their education plans post high school. “Work-
ing at the greenhouse has introduced me to what the real 
world will look like for my future career,” said Tinlee Roland, a 
photography intern.

Snyder ISD Purchases 20,500 sq. ft. Greenhouses  
for Student-Based Enterprise
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The internship positions offered through Evergreen are; plant 
science, communications, social media, marketing, mainte-
nance, teaching assistant, and photography. Plant Science in-
terns focus on the inventory at Evergreen and are responsible 
for germination, planting, transplanting, propagating, watering, 
fertilizing, and caring for the plants in the greenhouse daily. 
This is a great opportunity for students that want to go into 
this field after high school. Communication interns develop 
customer service skills while working at the cash register, com-
pleting transactions, and closing sales with customers. Social 
media and photography interns work on the Instagram and 
Facebook pages to promote Evergreen. These interns learn 
branding and social media management strategies that can 
be advantageous in future jobs. Marketing interns learn worth-
while knowledge about promoting a business by working with 
our high school and local newspapers. Building display tables, 
cleaning, and overall maintenance of the greenhouse are han-
dled by the maintenance interns. They also have learned about 
basic hand tools, HVAC systems, evaporative cooling, and gas 
heating systems. After completing their internship, mainte-
nance students have gained education related to construction, 
skills in maintaining a business, and overall safety as they will 
have completed the OSHA 30 Safety Certification.

Students enrolled in the Teaching and Training pathway also 
work at the greenhouse. These students work as Teaching As-
sistants and lead field trips for elementary students. They cre-
ate lesson plans that go hand and hand with grade-level TEKS, 
providing an excellent teaching experience. “The students 
that come to the greenhouse are not just getting a tour; every 
lesson is designed based on grade and content specific TEKS 
for every class that visits Evergreen,” says Jenkins. Accord-
ing to Jenkins “the educational experiences teach students 
about the parts of a plant and their functions, photosynthesis, 
and after-care for the plants that the students get to plant in 
the greenhouse and take home to grow. Our trips allow the stu-
dents to learn the TEKS in a hands-on, fun environment.” Over 
twenty-five, elementary classes have booked field trips at the 
greenhouse for 2021. The field trips offer an exceptional learn-
ing experience for both the children and the interns.

Evergreen Research & Retail Greenhouse, staffed with student 
interns, opened to the public on April 12, 2021. Located be-
hind CVS on the corner of College Ave. and 37th St. in Snyder, 
Texas, Evergreen is open Monday-Friday 9 am - 5 pm and the 
first Saturday of every month from 9 am - 12 pm.
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At the end of the 2018-2019 school year, students at 
Clyde Junior High were given a survey about being a 
student on campus. Overall, students were relatively sat-

isfied with their teachers and classes, but it was evident that 
students were not feeling connected to the school and culture 
needed a boost. Being a small campus that was in the third 
year of implementing the Leader in Me program, it was clear 
that we needed to figure out how to get students connected.

The Lighthouse Committee composed of teachers, paraprofes-
sionals, and the administrative team got together and began 
brainstorming how they could work to create a more con-
nected campus culture. Ultimately, the committee came up 
with a list of goals: 1) To promote student belonging, support, 
and mentoring across the campus utilizing the Leader in Me 
curriculum in new ways. 2) To model positive and productive 
family relationships as students develop support systems 
amongst themselves. 3) To promote a climate of positive 
social and emotional learning and a sense of accountability 
between students.

At the time, they began talking about a short-term plan - a 
5th/7th grade mentor program - that they could start that 
year, and a long-term plan - homeroom houses - that would 
hopefully build the foundation for a more connected campus 
culture. A small group visited another local campus that had 
implemented a similar idea, and they immediately recognized 
the potential value of starting a similar program at Clyde 
Junior High.

The idea was that homeroom houses would be like having 
small families on campus. Families are connected, have fun 
together, learn to work well together towards common goals, 
hold each other accountable, and are able to have tough 
conversations. 

When the 2019-2020 school year began, the campus GT 
teacher tasked her students with creating a mentor program 
that would connect 5th grade and 7th grade students. The 
goal of this program was for 5th graders to have a built-in 
mentor on campus when they arrived who would help them ac-
climate to their new campus and be in their homeroom house. 
Late in the fall of 2019, 7th grade students wrote introduction 
letters to their 5th grade mentees, took a field trip to the Inter-
mediate School to meet and get to know their mentees, and 
then continued a pen-pal relationship with one another until 
Covid-19 sent everyone home in the spring.

After ending their 5th and 7th grade years off campus and 
without the usual campus tour for incoming 6th graders, 
students returned to school in the fall of 2020. The new 
campus Leader in Me Homeroom House initiative began at a 
time when students needed to feel connected more than ever. 
These houses were built intentionally by the teachers to not 
only include the mentor-mentee pairs from the previous year, 
but to really spread out students and create diverse, inclusive 
houses.

The structure of the homeroom houses was created to build 
and train-up leaders who would not only be leaders in the 
houses, but who would also lead the Student Lighthouse Team 
and be the facilitators of growth and change at the campus 
level, with these students taking leadership skills and school 
family values with them when they move up to high school. 
Different than a traditional homeroom, the house model has 
the teacher as the facilitator--the “mom” or “dad”-- and the 
student leaders take the lead. While there are two days each 
week built into the schedule for study hall and tutorials, the 
other three days include planned discussions, habit competi-
tions, time to plan and work on service projects, and family 
game time.

Clyde Jr. High  
Homeroom Houses;  
A new take on Leader in Me in Junior High

Clyde CISD:
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To kick off the 2020-2021 school year, Homeroom Houses 
were given some requirements. They were asked to elect two 
leaders who would lead their homeroom and serve on the Stu-
dent Lighthouse Team, come up with a house name and motto 
and make a banner, and decide on house norms. Students got 
very creative with their tasks, allowing them to take pride in 
and ownership of their house.

Houses were later invited to participate in monthly competi-
tions involving the 7 Habits that were created for a variety of 
learning styles and abilities. These competitions included from 
door decorating contests, videos, breakouts, scavenger hunts, 
and more. Discussions about the habit that the competition 
was designed around happened before and after the competi-
tion. These discussions allowed the principles of the Leader 
in Me curriculum to feel organic and natural, not forced. They 
also gave students with a variety of opportunities to shine.

Houses were also tasked with planning and completing one 
community service project each semester. One requirement 
for the projects was to make sure that they benefited the Clyde 
community. With twenty-one houses on the campus, almost 
40 service projects took place, including a coin drive to pur-
chase art supplies in memory of a student who passed away, a 
food drive for a local ministry, and a collection of clothes, toys, 
and toiletries for a local charity. Students cleaned up the local 
park, bought and wrapped gifts for families in need at Christ-
mas, and made cards and flower arrangements for our local 
nursing home. There were so many service projects happening 
on campus that it was hard to keep up at times with who was 
collecting what!

Through these house service projects, students have learned 
that they can serve their school and local community in small 
ways that make a big impact. They also learned that serving 
others isn’t complicated and is actually pretty fun. If you ask 
any student what they did for their service project this year, 
they are excited to share about it. The house program has had 
a huge impact in its first year at Clyde Junior High, and the 
committee is confident that they are headed in the right direc-
tion!

Looking ahead, we plan to continue to build on this model. 
Students will stay in their same house all three years of junior 
high, giving them some stability and a safe place on campus. 
Teachers, administrators, and the community are all excited to 
see this program grow and continue to benefit students, our 
schools, and the Clyde community!
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Hamlin ISD:

Rural America has been struggling to keep students 
and families from moving to cities where more 
economic opportunities are located. Every year in 

Hamlin, our alumni return for Homecoming to witness 
the town dwindling, the downtown area looking more 
abandoned, and the school enrollment numbers drop-
ping. Many of the remaining students walk to school 
from impoverished living conditions, and the locals can 
tell you which students come from a generational cycle 
of poverty. 

For the students who have only ever seen economic 
hardship, it has been looking very bleak in Hamlin. How 
could the local school provide these students with any-
thing to help break free from that cycle? A high school 
diploma doesn’t get an 18-year-old much these days— 
especially one who doesn’t own a car.

Enter the Collegiate Model of Education
Hamlin’s school board saw the situation for what it 
was. They knew something had to change to preserve 
their beloved town! They made a bold, risky choice to 
embrace a new model of education with a new su-
perintendent, Dr. Randy Burks. They worked together 
to begin the transformation process beginning with 
breaking through some of the biggest obstacles for 
rural students — affordable college education and 
industry (trade) certifications. The school and commu-
nity wanted to help their young people build authentic 
resumés to land well-paying, secure jobs. More than 
that, they want the students to be critical thinking, well-
spoken adults with real work experience. Educated. 
Experienced. Hirable. 

System-Busting Change Through the Collegiate Model
By Regan Clement, Engagement Specialist at Hamlin ISD

Hamlin students will be:
• Earning an associate degree while simultaneously earning a 

high school diploma. 
• Choosing electives which give work experience and industry 

certifications (drones, welding, HVAC, business technology, 
cyber security, pharmacy tech, and CNA)

• Filling in the gaps with AVID courses which host mock-inter-
views, résumé building, higher education options, and other job 
and interviewing skills.

• Conducting research yearly to practice critical thinking, data 
collection, and public speaking

• Connecting to the world and honing technology skills with the 
school-provided personal MacBook. 

Successes so far:
• Enrollment is up 50 students
• Students are earning work experience and industry certifica-

tions 
• Students are graduating with 1-2 years of college credit com-

pleted
• Teacher recruitment has been extremely difficult for years, but 

now there are well-qualified teachers and coaches seeking 
Hamlin out for employment

• Hamlin Collegiate has become a ‘district of choice’ for students 
and staff around the area

• Overall improved image and culture of Grit, Aspiration, and 
Hope

• An Education Foundation has been founded this year due to the 
financial support of the community

• Overall increased funding from federal programs, grants, and 
donors.
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Orangefield ISD:

The 2020-2021 school year has been a challenge and a 
year of innovation in education. Schools have had to make 
changes to be able to serve students in the midst of a 

pandemic. Orangefield ISD is no exception.

At Orangefield High School, technology has always been an 
important factor in educating students. This year, technol-
ogy became a necessity. Before the school year even started, 
administrators made the decision to offer in-person as well as 
virtual learning opportunities. As the year progressed, every-
one realized that virtual learning isn’t ideal, but constantly 
made changes in their instructional design for both virtual and 
in-person learners to improve the process.

“It has been very challenging, since it is really two full-time 
jobs,” history teacher Rob Block said. “I was able to provide 
lessons online that cover everything the students learned in 
class, but students need in-person professional leadership to 
manage the learning process.”

To help facilitate the virtual learning environment, every 
student and teacher at the school was issued a Chromebook 
to use for the school year. The Chromebooks have helped 
tremendously, especially if an in-person student got sick or 
needed to quarantine: the transition from in-person learning to 
virtual learning at home was almost seamless. Once the initial 
learning curve was overcome by teachers, most agreed that 
using Google Classroom and Chromebooks was easy.

“I love using Chromebooks. I have transferred all of my assign-
ments online and have virtually gone paperless this year, and 
it feels so good,” English teacher Ashley Wilbur said.

Students like using the Chromebooks because it is less to 
carry around all day and fewer papers to keep organized. “I 
like using Google Classroom and Chromebooks,” said junior 
Mary Wernig. “It makes my daily work a little less complicated. 
I especially like taking notes on the Chromebook instead of on 
paper.”

For the students who are virtual learners, the transition to 
online learning wasn’t too hard. The students were issued a 
Chromebook and a MiFi if they needed internet assistance. “It 
wasn’t too difficult to transition to online learning,” said senior 
Megan Beers. “It helped knowing I could just email my teach-
ers if I had any questions.”

The administrators, teachers, and students at Orangefield 
High School have proven to be very resilient in challenging 
times. The administration provided training for teachers and 
they were able to continue providing a quality education for the 
students learning remotely.

“I relied on a great staff and awesome teachers,” Principal 
Rea Wrinkle said.

MOVING FORWARD DURING THE PANDEMIC:
Orangefield High School Accepts Pandemic Challenge

COVID Stories
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Lyford CISD:

Lyford CISD, in collaboration with families and our 
community, is dedicated to graduating responsible 
student leaders prepared for today’s realities and 
tomorrow’s opportunities. With great honor, our 
school staff approaches each day with the belief 
that in spite of their differences, every child can and 
will succeed. Our goal is to ensure that our families 
know that each of their children entrusted to us are 
safe in our care as we work collaboratively to shape 
their futures.

Lyford CISD is truly unique in how our school com-
munity strives to develop their knowledge and 
approach to meet the needs of our learners beyond 
the classroom.  As our students work towards their 
individual academic goals, we prioritize and high-
light the development of the whole child by investing 
in their social and emotional growth.

We believe in the importance of creating an inclu-
sive culture within our school community where 
diversity is embraced and uniqueness is celebrated. 
In serving our diverse population of learners, we 
have devoted the past several years to developing our professional awareness on social equity in every aspect of our 
program, both within and beyond the classroom. Through this purpose-driven, student-centered approach, we are 
able to build self-awareness and self-efficacy within our students to foster an environment without social barriers. By 
promoting a culture of self-advocacy from an early age, our students are given tools that will support their development 
beyond their time at Lyford CISD. 

A Playgr undA Playgr und
for Everyonefor Everyone
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Throughout this journey of discovery, our aware-
ness and understanding of the sensory needs of 
our students has also increased. We have been 
able to design spaces specifically catered to 
facilitate their development by taking this knowl-
edge and integrating it into individualized plans 
for each child. Our inclusive playground is one of 
the projects our district has been able to create 
for our students. The shared vision that led to the 
creation of the inclusive playground was rooted in 
our desire to evolve our inclusive approach beyond 
the classroom and into a space where students 
develop socially. 

From the moment we began to explore various 
structures, we realized that in doing so we would 
be able to create an environment that united our 
children in meaningful ways as they develop their 
social and communication skills and connect with 
their peers. 

Each addition to our playground was designed 
to develop physical, cognitive, sensory and social skills and has done so each day. We have included sensory-rich 
structures throughout our playground to allow students to work towards their personal goals, while they simultane-
ously engage in social and imaginative play. These play experiences have provided our students with opportunities 
that foster social equity and eliminate any chance of them experiencing barriers or limits at school. 

Our ongoing professional development and training within the realm of sensory processing and sensory integration 
into the school setting has guided our instructional plans and behavioral support systems district wide. Our special 
education team has worked collaboratively to equip our general education teachers and parents with the knowledge 

and techniques to respond to the 
emotional and physical needs 
of our students. Throughout the 
past two years, our teams have 
designed sensory corners and 
sensory rooms into our schools 
to provide our students with 
individualized approaches to 
improve instructional and behav-
ioral outcomes.  By providing a 
continuum of supports in various 
settings, our students have ex-
perienced immense growth and 
will continue on their paths of 
continued development.

We have tremendous pride in 
what we have been able to ac-
complish and look forward to 
expanding our inclusive practic-
es throughout each component 
of our school organization. By 

prioritizing inclusive practices, we promote a deeper understanding of disability awareness and find that although 
there are differences amongst our students, there is a brighter light showcasing their abilities and strengths.



26 • 2021 TACS Today 

TACS Honorary Members
Current
Elizabeth Abernethy
Sen. Don Adams
Bill Alexander
Elgin Allen
Rick Alvarado
Dean Andrews
Rep. Hamp Atkinson
Rep. Jimmie Don Aycock
Bill Baker
Charlotte Baker
A. “Chico” Bargas
Linda Barnhart
Weldon Becker
Victoria Bergin
Gene Best
Charles Bitters
Eddie Bland
Pat Blankenship
Carolyn Boyle
Charles Breithaupt
Kevin Brown
Steve Burleson
Larry Butler
Toody Byrd
R. P. Campbell
Tom Canby
Dale Carmichael
Arthur “Skip” Casey
H. D. Chambers
Shirley Coleman
Robert Cox
Jim Crow
Bettye DeFoe
Rep. Betty Denton
Roy Dodds
Jerry Doyle
Brad Duggan
Sen. Robert Duncan
Rep. Jim Dunnam
Jerry Edwards
Sen. Kevin Eltife
Nolan Estes
Billy Farney
Ed Flathouse
David Foote
Laura Fowler

Joe George
Jerry Gideon
Johnny Giebler
Tracy Gilbreth
Peter Gilman
LaTonya Goffney
Cornelio Gonzalez
Rep. Noel Grisham
Joe Hairston
Jerome Hall
Lanny Hall
Don Henslee
Emitt Herod
Bruce Hineman
Jerry Hogue
John Holcomb
Cliff Holden
Orbry Holden
Billy Holt
Rick Howard
Rep. Dan Huberty
Monty Hysinger
Larry Johnson
Sen. Grant Jones
Eddie Joseph
Kenneth Judy
Rep. Bob Junell
Sandy Kibby
Comr. William Kirby
William Kurtz
Spkr. Pete Laney
Sara Leon
Mary Lookadoo
Bailey Marshall
Jason Marshall
Rep. Tom Massey
Lee Mays
Jeff McClure
Ken McCraw
Bill McKinney
Comr. Lionel Meno
Charles Merrill
Leslie Milder
Scott Milder
Sen. John Montford
Maxie Morgan
Mike Morrow
Comr. Mike Moses
Mike Motheral
Terry Myers

Comr. Jim Nelson
Sen. Robert Nichols
Bonnie Northcutt
Rep. Jim Nugent
Marcellus Parrish
Jack Patton
Don Peters
Wayne Pierce
Blake Powell
Sen. Bill Ratliff
Thomas Ratliff
Curtis Rhodes
S. Don Rogers
Rep. Jim Rudd
Rep. Paul Sadler
Tommy Sanders
Comr. Robert Scott
Sen. Kel Seliger
Julian Shaddix
Gene Sheets
Ross Sherman
Sen. David Sibley
Mike Smith
Terry Smith
Wanda Smith
Shirley Smotherman
Brent Taylor
Rep. Barry Telford
Mike Thomas
Annell Todd
Larry Tucker
Johnny Veselka
Paul Vranish
Justin Wakeland
Hoyt Watson
Mary Ann Whiteker
Jackie Williams
Kent Williams
Ray Williams
Rhea Williams
Joe Wisnoski
Brian Woods
Newell “Bud” Woolls
Herb Youngblood

Deceased
C. B. Barbee
Jimmy Bickley
Comr. Alton Bowen
C. A. Braun
Governor Dolph Briscoe
Comr. Raymon Bynum
Clead Cheek
Spkr. Bill Clayton
Oran P. Columbus
Weldon Corbell
Garland Davis
Truett Day
Marlin Dodds
Julio Dominguez
J. W. Edgar
Doyle Fenn
Scott Ferguson
R. B. Fling
Horace Francis
Moody Galbreath
Bob Garrett
Jody Garrett
Tip Hall, Jr.
L. D. Haskew
Sen. Ed Howard
Roger Huber
Robert Hunt
P. E. Hutchinson
Bob Jameson
G. “Rip” Lasater
Dan Long
Charles Mathews
Sam May
Marion McDaniel
J. W. Murphree
Ed C. Nash
Ben Newhouse
Virgil Osborn
R. M. “Pat” Patterson
Jerry Peoples
Thelma Price
David Ryan
R. K. Sams
T. D. Scott
Joe Seale
L. B. T. Sikes
Sen. Pete Snelson
Earl Tate
Jon Tate
Raymond Trotter
James Wann
C. W. Wright
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Shout Outs

Region 1 – Mission CISD Board of Trustees,  
Carol Perez, nominating superintendent

Region 2 – San Diego ISD Board of Trustees,  
Rodrigo H. Pena, nominating superintendent

Region 4 – Tomball ISD Board of Trustees,  
Martha Salazar-Zamora, nominating superintendent

Region 5 – Newton ISD Board of Trustees,  
Michelle Barrow, nominating superintendent

Region 6 – Splendora ISD Board of Trustees,  
Jeff Burke, nominating superintendent

Region 7 (large district category) – Longview ISD Board of 
Trustees, James Wilcox, nominating superintendent

Region 7 (small district category) – Fruitvale ISD Board of 
Trustees, Rebecca Bain, nominating superintendent

Region 10 – Duncanville ISD Board of Trustees,  
Marc Smith, nominating superintendent

2021 Regional Superintendents of the Year
Congratulations to everyone nominated for TASB’s Superintendent of the Year award. Superintendents are nominated by  

their school boards for their exemplary work in educational leadership and outstanding service to their district.  
We’re proud to see several TACS Members and committee members included in the list below!

• Hafedh Azaiez, Donna ISD, Region 1 

• Conrado Garcia, West Oso ISD, Region 2

• Courtney Hudgins, East Bernard ISD, Region 3

• HD Chambers, Alief ISD, Region 4

• Mike Gonzales, Port Neches-Groves ISD, Region 5

• Keith Smith, Madisonville CISD, Region 6

• Rickey Albritton, Gilmer ISD, Region 7

• Sidney Harrist, Atlanta ISD, Region 8

• Michelle Cline, Throckmorton Collegiate ISD, Region 9

• Michael Hinojosa, Dallas ISD, Region 10

• Susan Bohn, Aledo ISD, Region 11

• Brandon Hubbard, Chilton ISD, Region 12

• Mark Estrada, Lockhart ISD, Region 13

• Jason Cochran, Eastland ISD, Region 14

• Dave Lewis, Rochelle ISD, Region 15

• Jimmy Hannon, Highland Park ISD-Potter County, Region 16

• H.T. Sanchez, Plainview ISD, Region 17

• Samuel Wyatt, Rankin ISD, Region 18

• Rosa Vega-Barrio, Tornillo ISD, Region 19

• Jeanette Ball, Judson ISD, Region 20

2021 Regional School Boards of the Year
Fifteen Texas school district boards of trustees were selected as regional nominees for the  

2021 TASA School Board Awards. Congratulations to each of these for working hard to collaborate  
and lead their districts with pride. The regional nominees for 2021 Outstanding School Board of the Year are:

Region 11 – Aledo ISD Board of Trustees,  
Susan Bohn, nominating superintendent

Region 13 – Hays CISD Board of Trustees,  
Eric Wright, nominating superintendent

Region 15 – San Felipe Del Rio CISD Board of Trustees,  
Carlos H. Rios, nominating superintendent

Region 16 – Gruver ISD Board of Trustees,  
Wade Calloway, nominating superintendent

Region 18 – Ector County ISD Board of Trustees,  
Scott Muri, nominating superintendent

Region 19 – Clint ISD Board of Trustees,  
Juan Martinez, nominating superintendent

Region 20 – Somerset ISD Board of Trustees,  
Saul Hinojosa, nominating superintendent
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Programs and Initiatives:
Port Aransas ISD – Marlin Innovation Lab
Port Aransas High School broke ground on the Marlin Innova-
tion Lab in early March 2021.  The 5,000 sq. ft. building will 
include a welding shop, a construction shop, a state-of-the-art 
CAD computer lab, and a classroom. It will also house the 
CTE engineering program.  While welding classes have been 
offered at PAHS for decades, the engineering program began 
just seven years ago with five students enrolled in the first 
class, which was held simultaneously in a physics class with 
one instructor teaching both.  Teacher Ryan Piwetz, a graduate 
of the Texas A&M University ocean engineering program and 
a finalist for the 2019 H-E-B Secondary Teacher Leadership 
award, is known for his engaging lessons and innovative teach-
ing strategies.  On any given day, students may be design-
ing objects to be manufactured via the 3D printers, building 
model bridges out of popsicle sticks, or launching rockets they 
designed and built.  In the 2020-2021 school year, 48 out of 
the 187 high school students are enrolled in an engineering 
class.  The engineering students were involved in the planning 
process for the new facility and are excited to get it up and 
running late this fall. Future plans include after school clubs 
which will also be open to middle school students. For more 
information and photos, please visit their website:  
www.paisd.net/46274_1

Terrell ISD – Literacy Bus
With much anticipation and excitement, Terrell ISD recently 
unveiled their newest student engagement initiative, the Tiger 
Tales Literacy Bus. Ready to prowl the streets and neighbor-
hoods of Terrell, the Tiger Tales bus is stocked full of books for 
students of all ages, an interactive TV screen, laptops and a 
wireless connection, all of which will allow the District to serve 
and engage with families year-round. 

The literacy bus, which has been in the works for the last year, 
was made possible by a generous grant and a collaborative 
effort between the Terrell Excellence Foundation, Gold Star 
Transit, Terrell ISD, and several local community partners. 

The District has already begun touring the bus around town 
and is in the process of making stops at all of its campuses. 
When the bus rolls through neighborhoods, students will have 
the opportunity to come aboard and check out books to keep 
them engaged in literacy while they are out of school. The 
District recognizes that one educational hurdle many families 
face, especially during school breaks, is access to learning 
materials. 

“TISD’s literacy bus puts the tools of becoming and being a 
good reader into the hands of our students, family, and com-
munity,” shared Dr. Melanie Magee, Deputy Superintendent 
of Leading and Learning. “Having access to books is key to 
improving children’s love of reading.”

The District will also work with the Riter C. Hulsey Public 
Library and the Terrell ISD Director of Early Literacy, Alison 
Rison, to maintain a variety of books for learners of all ages. 

“One of our goals in TISD is to help children lead joyfully liter-
ate lives and we could not be proud of the literacy skills our 
students have gained this year,” said Rison. “Having a variety 
of high interest books and literacy activities available to them 
this summer will fuel students’ intellectual curiosity and we 
are hopeful that our youngest readers will feel a sense of joy in 
their own literacy learning.”

Donna ISD – Meals on Wheels for Students
Donna ISD is making life a little easier for families that were 
worried about feeding their children during this pandemic. 

Donna ISD kicked off the 2020-21 academic year with stu-
dents learning from home. In an effort to make sure students 
continued to receive their meals, the district set up Grab-n-Go 
meal distribution sites for parents to pick up their children’s 
meals. While the community applauded those efforts, some 
parents asked if more could be done to help families in rural 
areas who did not have transportation or couldn’t leave their 
young ones alone to make the trip.

Donna ISD listened and as a result, the Meals on Wheels 
initiative was launched. The program sends school buses 
staffed with Child Nutrition and Transportation employees into 
neighborhoods outside the city limits and distributes meals to 
children living in the vicinity Monday-Friday.

DISD Superintendent Dr. Hafedh Azaiez wanted to see for 
himself how the program was working. One morning, he rode 
along with staff and spoke to families participating in the 
program.

“I wanted to make sure that our students are receiving their 
meals,” Superintendent Azaiez said. “I know that some of 
them may not have the means to go to the different meal dis-
tribution sites, so we’re trying to get as close to them as pos-
sible. Also, we don’t want them to spend too much time driving 
out there and coming back because our students only have an 
hour for lunch in their schedule. We want to make sure they 

INNOVATIVEDistricts
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are comfortable in their home, eat their lunch with their family 
and then resume their learning in the afternoon.”

Ana Rodriguez is the mother of two students. She commended 
the superintendent for implementing the Meals on Wheels pro-
gram and for taking the time to show up and visit with families. 
“It’s great that he is concerned about our children,” Rodriguez 
said. “He wants to see if everything is going well with them and 
with their school work.”

Palestine ISD - Stepping Up to the Plate 
By Larissa Loveless, Director of Public Relations

Summer means school is out, pools are open, and for many 
children in Palestine ISD and Westwood ISD, it means stepping 
up to the plate on the red dirt diamonds of their hometown.  

In September 2019, the City of Palestine announced the 
Palestine Athletic Complex would be closing due to a lawsuit 
filed against the city for noncompliance with ADA guidelines. 
The large number of violations named in the suit and the cost 
to remediate were beyond what the city’s coffers could bear.  
The City began the process to find alternative opportunities 
for youth sports in Palestine.  After hiring an engineering firm 
and accessing and approving the phase one remediations, the 
city reached out to Palestine ISD and Westwood ISD (the two 
ISD’s within the city’s boundaries) for assistance in moving 
forward with how to organize the people portion of the plan 
and get youth sports up and running again for the community.  
That was when the Palestine Youth Sports Organization was 
created.

A team effort began on the part of Palestine ISD and West-
wood ISD and the City of Palestine to create a collaborative 
organization to guide youth sports and establish strong feeder 
programs for the students of the districts. The pooling of 
resources and talents of the two ISDs and the City of Palestine 
would produce a new-found efficiency for local youth sports.  

The organization’s strength is rooted in the governing board 
made of each school district’s athletic director, chief finan-
cial officer, and maintenance director along with the city 
manager, parks director, and the finance director for the city 
and its six satellite committees (volleyball, football, baseball, 
softball, soccer, and basketball). The satellite sports commit-
tees provide volunteer and leadership opportunities for over 
fifty parents or grandparents of Palestine ISD and Westwood 
ISD students.  PYSO provides a much-needed opportunity for 
parents and community members to become active volunteers 
in district supported activities.  

Westwood Superintendent Wade Stanford stressed the invalu-
able benefits of the alliance of the two school districts in an 
interview with local news saying, “It was a necessity to give our 
younger kids an opportunity to participate and really give our 
kids some opportunities after school.   The two school districts 
are involved in making sure we have a quality program to serve 
kids and do what’s right for the kids and the community.”  

Palestine Superintendent Jason Marshall said, “PYSO provides 
the districts with an expanded opportunity to ease back into 
our focus on parent involvement, and we believe parents who 
are involved in sporting activities will also participate in school 
activities and encourage others to do the same.”
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Texas Association of Community Schools
Scholarship Winners

ABBEY VAN ANDEL
Lindale ISD - Region 7

EMMA BURKHART
Thrall ISD - Region 13

ELIZABETH CRITTENDEN
Alba-Golden ISD - Region 7

LUCAS BAUM
Whitehouse ISD - Region 7

MAGGI BURTON
North Lamar ISD - Region 8
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EBER SILVA
Denver City ISD - Region 17

LEYLANIE PEREZ
Azle ISD - Region 11

MACY LAWRENCE
Canyon ISD - Region 16

ALYSSA OTERO
Whitehouse ISD - Region 7

EMMA CATE WILLIAMS
Longview ISD - Region 7

Texas Association of Community Schools
Scholarship Winners
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JOBY FOGERSON
Southland ISD - Region 17

TACS CORPORATE PARTNER SCHOLARSHIPS
Special Appreciation to Corporate Partners for Sponsoring One or More

 $1,000 Scholarships to Students from TACS Member Districts.

A+ Food Service, LLC
Scholarship Winners

LILLY THURMAN
Canyon ISD - Region 16

Proximity Learning
Scholarship Winner

RYLEE KING
Tuloso-Midway ISD - Region 2
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JADEN CARMICHAEL
Milano ISD - Region 6

TACS CORPORATE PARTNER SCHOLARSHIPS
Special Appreciation to Corporate Partners for Sponsoring One or More

 $1,000 Scholarships to Students from TACS Member Districts.

A.Bargas & Associates, LLC
Scholarship Winners

AVERI BERRY
Clyde CISD - Region 14

• Classrooms     • Laboratories
• Libraries     • Offices    • Cafeterias

• Stadiums      • Auditoriums

No Cost Design Using GIZA and CAD Software
 Quality Furnishings at Competitive Prices

Exceptional Customer Service

Engage.  Encourage. Inspire. 
Furnishings for the Environment You Envision.

Contact us today!
1.800.344.2821

www.abargasco.com

Contact us today!
1.800.344.2821

www.abargasco.com
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Live Oak Public Finance
Scholarship Winners

BERKLEY HUDDLESTON
Canyon ISD - Region 16

TACS CORPORATE PARTNER SCHOLARSHIPS
Special Appreciation to Corporate Partners for Sponsoring One or More

 $1,000 Scholarships to Students from TACS Member Districts.

CASE KUYKENDALL
Llano ISD - Region 13

Pearson Legal
Scholarship Winner

BROOKLYN BERTRAND
Canyon ISD - Region 16
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TACS CORPORATE PARTNER SCHOLARSHIPS
Special Appreciation to Corporate Partners for Sponsoring One or More

 $1,000 Scholarships to Students from TACS Member Districts.

Walsh, Gallegos, Treviño, 
Kyle, and Robinson P.C.

Scholarship Winner

HANNAH KEELING
Whitehouse ISD - Region 7
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TACS 2021 Regional Spring Conferences
Each year, TACS holds two spring conferences: our West Texas Conference at  

Hardin-Simmons University in Abilene and our East Texas Conference at UT-Tyler University in Tyler.  
After having to cancel these events last year due to the pandemic, we were thrilled to be able to  
safely see some familiar faces for in-person events this year. Both events were a great success,  

with expert speakers and a wonderful turnout!

West Texas Conference in Abilene: March 26, 2021

Crystal Dockery, TACS Deputy 
Executive Director

Attorney Sara Leon presenting

Lobbyist and attorney Colby Nichols 
giving a legislative update.

AIM Insurance CEO Elgin Allen and  
Melanie Zumm, TACS Staff

Attendees at Hardin-Simmons University
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UT - Tyler Conference Attendees

TACS 2021 Regional Spring Conferences

East Texas Conference in Tyler: April 14, 2021

Barry Haenisch, TACS Executive Director, 
addresses the crowd.

Elgin Allen of AIM presents
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• Provides advocacy before the state legislature and state agencies. 

✓✓ Monitors Senate, House, and Legislative Committee hearings and provides testimony for laws that benefit 

small, mid-sized and rural schools 

✓✓ Monitors State Board of Education and State Board of Educator Certification meetings. 

✓✓ Works with TEA and other educational organizations on rules that impact TACS Members. 

✓✓ Supports and defends the small and mid-size school finance allotment as a part of our legislative agenda. 

• Encourages and rewards student academic achievement. 

✓✓ Sponsors the TACS Academic Challenge – over $50,000 in scholarships awarded annually to students for 

college or advanced training. 

✓✓ Provides TACS Today magazine with articles and updates focused on best practices in instruction. 

✓✓ Provides scholarship opportunities funded by corporate partners. 

• Provides outstanding professional development to professional educators and school board members 

with reduced registration for members. 

✓✓ Regional Conferences: 

▪ T4 Budget Workshop (June 8, 2021) 

▪ Abilene, Hardin-Simmons University (2022 Date TBA) 

▪ East Texas (Location/Date TBD) 

✓✓ Annual State Conference: September 12-14, 2021 (Round Rock, TX) 

✓✓ Legal Workshops by Sara Leon & Associates PLLC and Walsh,  

Gallegos, Treviño, Kyle, and Robinson, PC  

✓✓ Monthly “TACS Talks” Zoom calls  

✓✓ Webinars from corporate partners on different issues affecting 

school districts 

✓✓ Zoom Book Studies 

▪ October 12, 9:00 AM – “Think Again” by Adam Grant 

▪ January 2022 and April 2022 – dates and books TBD by participating members 

Benefits: 

• FREE consultations with an attorney at Sara Leon & Associates, PLLC (excludes research and/or work 

product). 

• One FREE workshop for school board members and administrators from Sara Leon & Associates, LLC. 

• Professional liability insurance for member school districts and their employees at a reduced rate 

through Association Insurance Management (AIM). 

• Subscription to and opportunity to be highlighted in annual TACS TODAY magazine. 

• Phone-a-friend privileges with Barry (806-570-7876) and Crystal (806-679-9690) 

“TACS continues 
to be the strong 

voice for nearly 1.7 
million students 

who attend 
community schools 

in Texas.” 
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DELINQUENT PROPERTY TAX COLLECTION PROGRAMS

For more information about Linebarger Goggan Blair & Sampson, LLP,
visit our website at www.lgbs.com or call 800.262.7229.

Principal Office: Austin, Texas. The attorney responsible for the contents of this advertisement is Carmen Perez.

Real, Mineral & Business Personal Property Tax Collections • Comprehensive Litigation & 
Bankruptcy Services • Property Value Appeals & School Value Audits • Tax Sale Marketing

Linebarger Goggan Blair & Sampson, LLP (Linebarger) 
has been helping its government clients collect their 
delinquent receivables for over 42 years.  The firm will 
collect roughly a billion dollars for its clients this year 
alone.  

Each year the firm files tens of thousands of lawsuits 
and bankruptcy claims, mails millions of demand 
letters, and makes hundreds of thousands of phone 
contacts on behalf of its government clients. 

Linebarger represents over 1,700 property tax clients. 
Our customized collection programs and personnel 
are focused on delivering a first-class collection 
program for each of our clients.  

Linebarger currently employs over 1,300 personnel 
located in 21 fully-staffed Texas offices and nine 
additional fully-staffed offices nationwide. The firm 
continually invests in its infrastructure and its people 
to ensure the highest quality services.
 
Many of Linebarger’s over 110 attorneys practice ad 
valorem tax law exclusively. The law firm’s attorneys 
and collectors seek to resolve taxpayer debts in a 
manner that guarantees customer satisfaction from 
the taxpayers and the taxing jurisdiction.  

From the firm’s initial mailings and taxpayer 
assistance to title research, comprehensive 
foreclosure marketing programs and nationwide 
bankruptcy services, Linebarger offers its school 
district clients a comprehensive program of 
delinquent tax collection services.

Some of the firm’s property tax-related support 
services include:

•  Governmental Relations division, which works 
     to protect client interests;
•  National bankruptcy representation, no matter 
     where the case is filed;
•  Property Value Study Appeals division;
•  Tax office support personnel to assist with all 
     delinquent collection activities; and,
•  Tax resales program to get struck-off properties 
     back on the tax roll.

With the firm’s help, its clients are better able to 
avoid raising taxes and, at the same time, more 
likely to have the revenue needed to pay for 
critical services.

Call us today to find out how we can help increase your revenue.

Providing Professional Collection
Services Since 1976
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