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Barry Haenisch
TACS Executive Director

Executive Director’s Report

UNCERTAIN TIMES

The Scottish critic William Archer once described an 
important part of stories this way: “Drama is anticipation 
mixed with uncertainty.”  Uncertainty means not knowing 

what is going to happen next. That’s the problem, the conun-
drum.  It’s the anticipation of how a problem is resolved that 
keeps our attention.  

Possibly nothing illustrates this more than a basketball game 
with the outcome hanging on every possession late in the 
game.  When your team is behind, there is uncertainty about 
whether you can catch up.  When your team is up, it’s a matter 
of just keeping the lead.  In the last two minutes of a close 
game the noise level can be so loud it is hard to think! When 
the game ends, the certainty of the situation feels like a 
weight has been lifted off your shoulders!

Texas educators can relate to uncertainty, can’t you?  Every-
thing about planning for this new school year was shrouded in 
uncertainty.  Will we need a split A/B schedule for the whole 
year? Will we even have to use those modified calendars?  Will 
the extracurricular and cocurricular activities start and finish 
as planned? What do meals in the classroom look like?  The 
list can go on and on.

Here is something of which you can be certain.  The Texas As-
sociation of Community Schools will, to the best of our ability, 
help you cope with the uncertainties of the year.  If you have 
questions during the year, let us help you find the answers.  If 
you need to vent, give us a call.  The TACS staff are trained to 
be good listeners.  

The 87th Texas State Legislative Session which will begin in 
January, 2021, will bring a different level of uncertainty for 
educators.  The last legislative session was labeled the “public 
education session”.  Sweeping changes were seen in school 
finance and the way school is “done”.  However, the drop in 
the price of oil and the pandemic have left many questions 
for Texas educators.  Will there be enough money to continue 
with full-day pre-Kindergarten?  The governor has announced 
that state agencies must reduce their budgets.  What will that 
announcement do to funding for school districts?  Will school 
districts again be required to shoulder more than their share 
of the funding crisis in our state? Will there be changes to test-
ing and accountability because of the disruptions in instruc-
tion that are expected.  These questions will not be answered 
until 2021 and the 87th Texas Legislative Session.

Advocacy for small and mid-sized school districts is and has 
been a guiding principle of TACS since its inception.  We are 
preparing to pull our chairs “up to the table” this session as 
legislators make important decisions that affect your district, 
your students, and your staff.  Because we have a reputation 
in the Capitol as an honest broker, TACS has a history of being 
an effective voice for you. 

In this time of uncertainty, TACS will help you to bring a sense 
of certainty to your school and the decisions you are asked to 
make.  Give us a call or send an email.  We are here to help!
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Please visit our website, www.tacsnet.org, for representative and contact information.

TACS Corporate Partners
DIAMOND

PLATINUM

GOLD

SILVER



6 • 2020 TACS Today 

Monty Hysinger
Superintendent - Dumas ISD

President’s Message

Wow!

Feel like you are playing a role in a Sci-Fi Movie?  
How have your last several months been?

What a time to take over as president of the Texas Association of Community Schools.

It is June as I write this, and we have spent the last several months doing things we never saw 
ourselves doing in our districts. School buildings closed and immediately teachers and adminis-
trators started working extra hours every day:

· to contact each student

· to provide instruction in a school to home format

· to continue meal service for students

· to get internet to students who don’t have it

· to work with students who have special needs

· (You could probably fill in so many things here!)

Through all of the madness, our TACS staff immediately began working to support superinten-
dents and districts navigate these uncharted waters. TACS kept providing the Communique with 
reminders of monthly deadlines and “to do’s” every Tuesday. TACS worked with superintendents 
and designees 5 days a week initially and then 3 days a week to assist with reading the docu-
ments, providing accurate information, communicating with other organizations like TASA and 
TASB, and serving as a liaison between the local education agencies and the Texas Education 
Agency.

Barry, Crystal, and Melanie continue to work to help each of our districts in our efforts to edu-
cate the children in small and mid-size districts across the state.

Our officers and committees are focused on making sure that TACS is an organization focused 
on building relationships, building capacity, and building opportunities for growth and develop-
ment for our members. This is a legislative year, so our advocacy component is a key component 
of what we do each day! We plan to make sure our legislative agenda is strong and communi-
cated effectively in this session.

I am honored to serve as your 2020 TACS president and work alongside you as we begin a new 
year with new challenges. We’ve shown how we deal with adversity through this pandemic - we 
come together, we share, we check on each other, we roll up our sleeves and we go about serv-
ing the students and families in our communities.

The Texas Association of Community Schools (TACS) has saved you a place in our organization; 
we hope you will join us!
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Crystal Dockery 
Deputy Executive Director

Letter from the Deputy Director

Hard to believe that I just finished my second year as the 
Deputy Executive Director of TACS! Thinking about my 
time here allowed me to look back on where we have 

been as an organization while looking ahead at what we hope 
to build for the future.

Looking back...

We have had an organization that has been here for decades 
with a vision of helping small and mid-sized school districts 
continue to make a huge difference for the students in our 
public schools across the state of Texas.

We have had four main goals here at TACS: 

1. Support legislation which will enhance the opportunities 
and abilities of community schools to provide quality edu-
cation programs. We advocate for our community schools 
with legislators and with state agencies like SBOE, SBEC, 
and TEA.

2. Provide means by which educators may seek self-improve-
ment by participating in professional growth programs.

3. Work for improvement of instruction in the community 
schools of the state through our professional development 
opportunities and communications, as well as our Aca-
demic Challenge. 

4. Cooperate with other organizations dedicated to such 
purposes.

We continue to tie our activities and budget to these goals to 
be sure that we keep working on them for you - our members!

Looking ahead...

The word TACS selected to drive our work this next year is 
BUILD.

We want to build on our relationships with our members, our 
legislators, our corporate partners, and other stakeholders 
who are committed to our community schools and the stu-
dents we serve each day. We learned, through all of the activi-
ties at the end of the 2019-2020 school year, how committed 
our districts and their staff members and communities are to 
making a difference for their students. Our level of commit-
ment to you is just as strong!

We want to build opportunities for the students in our mem-
ber districts to further their educations through scholarship 
opportunities with our Academic Challenge and our corporate 

partners’ generous contributions for student scholarships. 
We believe that ALL students deserve to have the future they 
strive to achieve, and a student’s color, race, or economic 
status should not be the determining factors to be successful 
in that pursuit!

We want to build authentic communication between our dis-
tricts and the representatives and senators elected to office to 
serve them. We are fortunate to have built relationships with 
other organizations, such as TASA and TASB, who share so 
many of our goals for our students in public education across 
the state. Working collaboratively during session allows us to 
have an even stronger voice in the Capitol.

Working alongside our districts and the superintendents lead-
ing the charge for our students continues to be an honor for 
me! So much amazing work has taken place this past year and 
it is always difficult to choose “the best” stories to share with 
our readers. We know you will enjoy learning more about the 
Jarrell, Buna, Palestine, and Chillicothe School Districts as you 
read this year’s edition. We always enjoy hearing from Gene 
Sheets about our Academic Challenge program. Laura Yeager 
continues to share her passion with an article from Texas Edu-
cators Vote. Colby Nichols, TACS lobbyist, works hard before, 
during, and after session developing relationships and staying 
“in the know” with our legislators and their staffs. His article 
is sure to be a valuable read for you! Evan Smith Grasser and 
Cynthia Bayuk-Bishop share a little about building a strong 
school culture, which is always timely as we begin a new year. 
Culture ties into everything that we do in our districts; we ap-
preciate their passion and focus in this area!

I hope that each of you enjoy this edition of TACS Today. If 
while reading this year’s edition you see something you’d love 
to know more about, please give us a call and we will help you 
make it happen!

Hope you’ll join us to this year so we can build a better future 
for the students served in small and mid-sized districts!

All my best,
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What phrases make you cringe? “It is what it is,” “just 
sayin,” or how about “the new normal”? Personally, that 
last phrase has become way too familiar. The truth is, 

we are faced with uncharted territory and practices developed 
to deal with this “new normal” will be permanent, but what we 
are doing and what we must do, is anything but normal.

Just like our classrooms, the 87th Texas Legislature will likely 
have a vastly different look. Whether it be glass guarding each 
legislator’s desk, limits on committee participation, or remote 
testimony, we will see changes in the legislature. This means, 
as school leaders, you must remain vigilant in your communica-
tions with policymakers prior to and during the session. Your 
time, as a resource, has never been better spent communicat-
ing with legislators than now. 

Similarly, our schools will have to operate differently, at least 
for a short time. At the time of this writing, the Texas Education 
Agency has begun rolling out guidance for educating children 
during a pandemic. Terms lik: synchronous learning and asyn-
chronous learning have begun to wade into our vocabulary. The 
“COVID slide” is a real concern. Whereas most years we are 
worried about students coming back after a couple of months 
of summer break, we are faced with the real possibility that 
students have and will be out for much longer. Extending the 
amount of time away from traditional in-school instruction will 
have severe detrimental effects on student achievement. 

These circumstances have posited serious and glaring policy 
needs for the next legislature. The Texas Association of Com-
munity Schools (TACS) has begun the difficult conversation with 
legislators about the restrictions on rural/mid-size schools when 
discussing remote instruction. It is the belief of TACS that the 
time has come for broadband internet to be seen as a utility. 
At one time, air conditioning was viewed as a luxury. Most of 
us who endure Texas heat would argue that A/C is an absolute 
necessity. With a world driven by the internet, broadband is no 
longer a luxury. High-speed internet in rural areas could have a 
transformative effect on not only our students, but the careers 
they wish to pursue. It would also reinvigorate local rural com-

munities by opening new employment opportunities. Students 
need broadband to effectively pursue their education; however, 
approximately 1.1 million rural households are currently un-
served. Those students who are served pay a much higher price 
on average per megabyte than their urban counterparts. The 
building of this infrastructure must begin now. 

We are also experiencing a challenge in how we fund schools. 
Average Daily Attendance requires children to be in seats, 
but how do we comply with snapshot times while they learn 
asynchronously? Perhaps, funding via enrollment would be a 
better model or some hybrid approach. Additionally, how do we 
measure contact hours for career and technology courses which 
require a hands-on application? What about our accountability 
system? Should it be further delayed or high stakes removed? 
How do we begin to measure growth with no data from the 
2019-2020 instructional year? Several legislators have already 
begun to author letters and opinion pieces denoting the need 
to halt STAAR or change aspects of our accountability system. 
We need answers to these questions and TACS will be recom-
mending solutions from practitioners to provide information and 
guidance to help students across the state. 

Finally, I will leave you with a thought. In 2009, the 81st Leg-
islature saw a significant infusion of money from the Federal 
Government as a part of the then 2008 stimulus program. 
Much of that money was used to supplant state funds which 
were earmarked for school districts. It appears that the 87th 
Legislature will likely have a similar decision. In sessions of 
economic turmoil (thanks COVID and oil) many believe that no 
other significant legislative action is accomplished. However, as 
I have reminded many, the 81st session was the introduction 
and passage of the STAAR system and end of course exams. 
While I expect legislators’ time to be thin due to appropriation 
and redistricting, it does not mean that the 87th will not see 
substantial reform in other areas. So while we hear about “the 
new normal” it is important that we remember the past and 
ensure that we continue our path of advocating for all public 
education students.

By Colby Nichols, TACS Governmental Relations and Underwood Law Firm

Looking Toward the 87th Legislature
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Next spring, Texas cities, school districts, counties, and the Texas Legislature will be re-
quired to undergo redistricting; that is, drawing new boundaries from which the voters will 
elect their respective elected representatives. Significant changes to the Voting Rights Act 

will affect redistricting since the last redistricting process in 2011.

Every jurisdiction with single-member districts will need to examine those districts when the 
decennial census is published to determine if those districts remain “balanced” in population; 
for school districts, this means a deviation of no greater than ten percent between the most 
populous and least populous districts. Local governmental entities that determine that their 
districts are out of balance will need to begin the redistricting process.

Equal Population. The first consideration in evaluating whether redistricting is required is 
whether the existing districts comply with the one person-one vote requirement of equal popu-
lation. Generally, if the deviation between the population of the largest and smallest district 
does not exceed ten percent, the districts will be presumed to be constitutional. On the other 
hand, a deviation of more than ten percent results in a prima facie showing of discrimination. 
Where the maximum population deviation between the largest and smallest district is less than 
10%, a local district’s boundaries are presumed to comply with the one-person, one-vote man-
date of the Equal Protection Clause of the Fourteenth Amendment. In assessing compliance 
with the one-person, one-vote requirement, citizenship status or eligibility to vote is not relevant 
as the school board is only required to consider total population.

REDISTRICTING ISSUES AFTER THE 2020 CENSUS
By Sara Hardner Leon and Hans P. Graff
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Section 2 of the Voting Rights Act. Section 2 of the Voting Rights Act1 prohibits election 
practices that discriminate on the basis of race or language minority status. Simply put, when 
districts are drawn artificially either to concentrate or disperse minority citizens in a way that 
minimizes their voting strength, there is a possibility of a section 2 violation. The ultimate is-
sue under section 2 is whether the election system or redistricting plan operates to minimize 
or cancel the minority group’s ability to elect their preferred candidates. That determination 
must be made after an examination of the totality of the circumstances. The new census data 
will permit potential plaintiffs to analyze whether a school district may be vulnerable to a suit 
under section 2 of the Voting Rights Act, claiming that the at-large system is discriminatory; 
that is, has the effect of preventing racial minority communities from electing a candidate 
of choice. Thus, school districts with at-large election systems may want to review the 2010 
census results to determine if they are vulnerable to a suit challenging the use of the at-large 
system.

Section 5 of the Voting Rights Act. Section 5 of the Voting Rights Act required any change in 
an election practice, standard, or procedure to be submitted either to the Department of Jus-
tice or a three-judge United States District Court in the District of Columbia for “preclearance” 
before the new practice can be implemented. Section 5 covered jurisdictions had a history of 
practices that negatively impacted minority voters. Under section 5, a change in local prac-
tices could not leave minority groups worse off than they were under the old one, and every 
change in election practice was required to be submitted for preclearance.2

In a pair of judicial decisions that challenged Section 5, Northwest Austin Municipal Utility Dis-
trict No. 1 v. Holder3 and Shelby County v. Holder, 4 the United States Supreme Court has ef-
fectively rendered Section 5 as ineffective, and the Department of Justice no longer preclears 
local election changes. This judicial change to the Voting Rights Act will make local election 
changes less cumbersome for Texas public school districts. 

Consideration of Race as a Factor in Redistricting. In 1993, the United States Supreme 
Court recognized a cause of action that can be brought by persons of any race to challenge 
redistricting plans as being based on an unconstitutional use of race.5 On the other hand, the 
legislative purpose of creating single member districts is to allow racial minority communi-
ties the opportunity to elect a candidate of their choice. In order to balance these competing 
goals, it is permissible to be aware of race in the districting process and to consider issues 
of race, but race may not be the predominant factor. Districts with unusual shapes may be 
suspect. If race is found to be the predominant consideration in the districting decision, the 
districts will be subject to strict scrutiny analysis by the courts-- an analysis that few legislative 
decisions can survive. The school district’s board of trustees will want to carefully document 
the considerations that were made in drawing the single member districts. 

As school districts prepare for redistricting in 2021, they can begin by locating existing maps 
and data files from the 2011 redistricting cycle. Accurate map information can assist the 
District in preparing for redistricting without incurring unnecessary professional fees. School 
boards with single member trustee districts will want to become familiar with the redistricting 
process, as the new district boundaries may impact the make-up of their constituents. Once 
census data is released next spring, school boards will want to retain redistricting counsel or 
consultants to navigate the process of balancing existing election boundaries without violating 
the Voting Rights Act.

1 52 U.S.C.A. § 10301, formerly cited as 42 USCA § 1973.
2 52 U.S.C.A. § 10304 formerly cited as 42 USCA § 1973c.
3 557 U.S. 193, 129 S.Ct. 2504, 174 L.Ed.2d 140 (2009).
4 Shelby County, Ala. v. Holder, 570 U.S. 529, 133 S.Ct. 2612, 186 L.Ed.2d 651 (U.S. 2013).
5 Shaw v. Reno, 509 U.S. 630 (1993).
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TEXAS EDUCATORS VOTE
Keep Up the Momentum!
By Laura Yeager, Texas Educators Vote

Five years ago, in the fall of 2015, Texas Educators Vote was 
created. We knew it would be hard work to create a culture 
of voting in Texas public schools, but we also believed that 

the potential rewards would be lasting and great. We imagined 
current and retired educators thinking about Texas kids and 
voting with them in mind at every possible opportunity, and 
modeling that behavior for students. We dreamt of a legisla-
ture full of elected officials who support public education as 
articulated in the Texas Constitution. We hoped that even if 
we didn’t get the legislature we dreamed of, public education 
would be a priority for elected officials who saw that educators 
were paying attention and holding them accountable through 
their votes.

We were right! Because educators voted in 2018, the 86th 
Legislative Session was the “education session” and school 
finance was the priority. HB 3 put more money into the system 
than we could remember happening before. But now, with the 
2020 November election on the horizon, we are in a position 
we could not have imagined. The worldwide COVID-19 pandem-
ic has dealt a heavy blow to the Texas economy and the oil and 
gas industry breakdown has exacerbated our woes. It is going 
to be a fight for every dollar during the 2021 session. The fund-
ing increases that came with HB 3 are in grave jeopardy. The 
2021 legislative session could be even worse than the 2011 
legislative session when the budget was balanced on the back 
of Texas kids, with cuts of over 5.4 billion dollars in education 
funding. Educators need to vote like never before.

The March 3, 2020 primary elections took place just before 
COVID-19 locked us down. The total number of registered vot-
ers was up from 2016, but voter turnout percentages dropped. 
In total, only about 25% of registered voters participated in 
the March 2020 primary. Early voting for the primary run off 
elections is about to begin as this article is being drafted. 

Issues of safety and voting by mail are political hot potatoes 
and the news varies day by day. What is clear is that voting in 
November is one of the most important things you can do all 
year. Educators must register, research candidates, and cast a 
ballot for leaders at every level who value and will prioritize the 
education of Texas public school students.

As a superintendent, you are in a unique leadership position. 
Here are some things you can do to help get your district ex-
cited about voting.

1. Make sure all district employees (new hires and continuing 
employees) are registered to vote.

2. Share important voter registration, early voting, and Elec-
tion Day information with all district employees.

3. Host candidate forums – invite all candidates, ask ques-
tions related to public education, and remain non-parti-
san.

4. Facilitate voting for employees – allow them to vote at 
lunch or during planning periods.

5. Aim for 100% voter turnout of all district employees. En-
courage competitions between campuses for highest voter 
turnout.

6. Hold a “Why Vote?” video contest for students and post 
the winning videos on the district website. 

Make sure that you model the process of registering, research-
ing, and voting! Let’s get those 5.4 million kids great elected 
officials at every level of government. You have the power. Elec-
tions are determined by who shows up – so please show up!
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Your students matter.
Established in 1984, Brown Reynolds Watford 
Architects (BRW) is a 120+ person architectural 
and planning firm. We collaborate with our 
clients to deliver timeless architecture that will 
inspire students and teachers for years to come. 
Our emphasis on quality and high-performance 
design is embedded into our approach for 
creating better educational environments.

For more information, please visit:

DALLAS | COLLEGE STATION | HOUSTON

www.brwarch.com/K12
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If you were to envision your ideal district what would it look and feel like? How would your students be greeted as they 
get on the bus? How would they behave on the bus? How would your staff prepare for their work? How would your par-
ents partner with your schools and districts? What would your community and businesses be saying about the amazing 
public education system? Let’s work strategically toward this vision!

When considering steps to place on your “to do” list for 2020-2021, consider making strategic culture planning a priority 
for your district. Often when we think about culture, we do little to systematically design and implement a plan for the 
changes we would like to see. It is interesting that we have planning processes and documents for many other areas, yet 
culture can be left to happen by default. 

Culture is the foundation for our norms of working together to ensure high levels of student achievement and success 
across the district. When the culture is strong, healthy, and vibrant through positive behaviors, you immediately see and 
feel it being exemplified upon entering any building. When surveyed, top CEOs across the country rated the importance 
of culture on a scale of 1-5 (least to most important) with a 4.8. Yet, most organizations have no written culture plan.

As you consider the overarching culture in your district, begin by thinking about areas where you see amazing things hap-
pening. Where are students engaged and learning at high levels? Where are you greeted warmly with people who are 
happy to see you? Who are those you see with amazing characteristics, skills, and behaviors that you would like to repli-
cate across your organization? Where are your strongest and healthiest collaborative teams? When you can identify these 
people and places, you begin to realize there are specific behaviors exemplified by each group.

Values are generally what we hang our hat on. They make up part of our visioning process. Actualizing the values can 
be problematic. Each of us “live” a value a bit differently depending on our life experiences and backgrounds. When you 
identify the behaviors, which exemplify the values you hold high in your district, staff will understand exactly what is be-
ing asked for them to do. When they are in place, all stakeholders are able to see, hear and feel the desired culture.

COVID-19 has put us in a place we have 
never encountered. It has caused us to 
reevaluate the delivery and depth of lesson 
design as never done before. Together, 
Texas has done amazing work in meeting 
the needs of students across the state. As 
you gather for the 2020-2021 school year, it 
would be a prime time to consider design-
ing a systematic culture plan to achieve 
your vision. Taking this opportunity to in-
vest in the culture of your districts will pay 
significant dividends in student learning and 
your leadership legacy.

Cynthia Bayuk-Bishop and Evan Grasser are retired Texas educators. They have a variety of experiences with small 
schools, large districts, Education Service Centers, and other organizations.

By Cynthia Bayuk-Bishop and Evan Grasser

How is Your 

Culture?
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As teachers across the state continue adapting their teaching methods to support all students 
in a remote learning environment, a new initiative is providing Texans the opportunity to show 
their appreciation for these dedicated educators. The #TeachersCan initiative invites Texans to 
thank both current teachers as well as those who had a profound impact on their lives. It also 
works to encourage young adults to pursue a career in teaching.

#TeachersCan aims to elevate the teaching profession across Texas by spotlighting the tremen-
dous impact that teachers have on their students. Individuals across the state were encouraged 
to nominate a favorite teacher for National Teacher Appreciation Week, and more than 100 win-
ners were awarded with prizes. The project also held virtual events all week for teachers, from 
yoga classes and wine tastings to a concert series featuring some of the biggest names in Texas 
music. 

Initially conceived by Raise Your Hand Texas and supported by 100 other Texas companies and 
organizations (including TACS!), the #TeachersCan movement takes the tired adage of “Those 
who can’t, teach” and turns it on its head to celebrate the life-changing work teachers do, and to 
empower teachers to take pride in their work. After COVID-19 forced schools to close and chal-
lenged teachers to navigate virtual classrooms, the campaign shifted its message to illustrate its 
point in the midst of unprecedented change. A video was released naming all the ways teachers 
quickly adapted and showed their strength, saying: “Those who can, won’t let distance separate 
us. Those who can, adapt to a new way of working overnight. Those who can, love our children 
as much as we do. Those who can, teach. Thank you.”

This movement could not be more deserved by our educators, or timelier given the unpredict-
able nature of this school year. Thank you to all our Texas educators for stepping up to continue 
supporting your students in the midst of chaos; your work is irreplaceable! 

 Those Who Can, Teach!  
A New Initiative Celebrating Texas Educators
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Background
Jarrell ISD is a fast-growing school district located in north 
central Williamson County, about 12 miles north of George-
town, Texas. As of February 2020, Jarrell was ranked 13th 
in the Austin New Home Ranking Report for annual home 
closings. We currently serve a little over 2100 students, with 
a projected 12% yearly growth over the next five years. Fast 
growth, high teacher mobility, and a desire to improve STAAR 
scores prompted the school board to approve the implementa-
tion of an instructional coaching program to help provide direct 
support to teachers. Because the Teaching and Learning De-
partment was new, curriculum guidance, ongoing professional 
learning, common assessments, and consistent expectations 
across the grade levels had not been put into place.

Program Model
As part of the Teaching and Learning Department the instruc-
tional coaching program shares the mission to develop and 
maintain an aligned district curriculum, support teachers to 
provide student-centered instruction, create engaging learning 
environments, and incorporate research-based practices that 
lead to increased student learning outcomes. The program is 
built on a framework that focuses on student-centered instruc-
tion and research-based practices developed by experts in 
the field, such as Jim Knight, Diane Sweeney, John Hattie and 
Elena Aguilar.

The instructional coaching team includes three elementary 
coaches, two secondary coaches, and the Director of Teaching 
and Learning. The program is managed at the district level to 
ensure the fidelity of program implementation. This includes 
the following assurances:

• Support between and across elementary and secondary 
campuses is consistent.

• The roles and responsibilities of Instructional coaches are 
executed consistently across campuses.

• Support is provided at both the campus and district levels 
for curriculum planning and professional development.  

Jarrell ISD:

• Collaboration occurs between coaches and teachers to 
develop district assessments and curriculum documents 

• Consistent data analysis protocols are implemented to 
support data-driven decision making. 

• District initiatives and strategies are communicated and 
supported consistently across campuses.

• Regular communication occurs between the instructional 
coaching team and campus principals.

• Professional learning is provided to instructional coaches 
to stay updated with current research and educational 
trends.

The roles of the Jarrell ISD instructional coaches are shown in 
Figure 1, next page.

Growing an Instructional Coaching Program  
                     

in a Small School District
By Kathleen Crowe, Director of Teaching and Learning, Jarrell ISD

Jarrell ISD Instructional Coaching Team: Anne Dundas, 
Theresa Crump, Kathleen Crowe (Director), Jennifer Williams, 
Jaclynne Bizzell, and Susan Jurk
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Figure 1.

Areas of Need Strategies
Improve teacher content knowledge. •	 Continue attending outside professional development with teachers 

•	 Provide “just-in-time” training to support upcoming units.

Increase student engagement. •	Model strategies

•	 Provide resources such as the Lead4ward playlist

Ensure that writing is taught at all grade levels. •	 Provide training and resources

•	 Ensure that writing is a part of the daily schedule

Support the implementation of instructional minutes 
to ensure that students have adequate time for 
instruction in each content area.

•	Develop research-based instructional minutes

•	Work with principals to implement instructional minutes

•	Move away from departmentalizing 

Facilitate a growth mindset with teachers who are 
reluctant to change.

•	Use student work and data to drive instructional decisions

•	Model and co-teach in the classroom

•	 Provide a variety of opportunities for teachers to work with coaches in teams and 
as individuals.

Support principals in developing lesson plan tem-
plates that differentiate for individual student needs.

•	 Continue to meet regularly with principals

•	 Collaborate to analyze data and identify needs

Provide ongoing support for new teachers. •	Develop a new teacher induction program using the Lead4ward New Teacher 
Induction Curriculum

•	 Schedule regular and ongoing support throughout the year

•	 Pair coaches with new teachers.

Educate staff about the roles of teachers, adminis-
trators, and coaches in the instructional coaching 
program.

•	Reintroduce the instructional coaching program when teachers return to school.

•	 Communicate the types of support that coaches provide to all teachers.

Year One Implementation
The instructional coaching program was established during 
the 2018-2019 school year. The objective was to support 3rd-
5th grade teachers at the intermediate campus and improve 
student outcomes on STAAR. This was the first interaction with 
instructional coaching for many of the teachers and adminis-
trators, so there was uncertainty with the role coaches would 
play on their campus and in their classrooms. We had to build 
an instructional coaching model and develop coaching rela-
tionships with teachers at the same time.

To do this, the instructional coaching team attended several 
trainings to help establish the beliefs and practices that would 
become the foundation for the program, such as Schooling by 
Design with Jaye McTighe, the Jim Knight Instructional Coach 
Institute, and the Visible Learning Institute. Throughout the 
school year the instructional coaches helped teachers lesson 
plan, modeled and co-taught lessons, facilitated team planning, 
and began developing curriculum documents and common as-
sessments. They also led professional learning communities to 
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analyze data and delivered professional development. The table 
below shows the results of the end-of-year evaluation and the 
areas where the team would need to focus their support during 
the following school year to impact student learning.

Year Two Implementation
During the summer of 2019, the school board expanded the 
instructional coaching staff to provide full support to Pre-Kin-
dergarten - 5th grade teachers at the existing and new elemen-
tary campuses. They also added coaching positions to support 
the teachers at the middle and high schools. Because there 
were so many changes taking place in the district for the 2019 
– 2020 school year, the instructional coaching team remarket-
ed the program and focused on building strong relationships 
with teachers. The team accomplished this by traveling to each 
campus to roll out the instructional coaching program and 
explaining the roles and responsibilities of coaches, teachers, 
and administrators. We also addressed the myths of coaching 
to help address misconceptions held by some of the staff. With 
so many new TEKS, resources, and expectations for teachers, 

Instructional coaches attend professional development with teachers and lead team planning sessions.

Secondary coaches Anne Dundas and Theresa Crump 
share instructional strategies with new teachers.

instructional coaches provided a full range of support that 
included weekly planning with grade level teams, embedded 
training to address content knowledge, training and resources 
to implement reader’s and writer’s workshop, data analysis 
protocols to plan for small group instruction, and monthly new 
teacher support groups. Coaches facilitated peer observations 
and identified teacher leaders who could model best practices 
and present new learning gained from professional develop-
ment. Leveraging teacher’s strengths to support others has 
helped to build a culture of collaboration and shared learning.

Over the course of the school year, instructional coaches 
became a valued resource and teachers began to rely on their 
campus coaches to answer questions, listen to concerns, 
provide resources and suggestions, and to just be available. 
Comments from the end-of-year survey confirm the progress 
the instructional coaching team made to develop relationships 
with teachers and impact instruction. When asked, “How have 
your ICs been the most helpful to you this year?” teachers said 
the following:

• She observed my class a couple of times and gave very 
specific feedback that helped me truly address issues.

• They have been a blessing. I feel like I had millions of 
questions and they have helped me a million times. 

• Helping grade level teams find a better balance

• Helping me get settled as a first-year teacher. Checking 
with me at least once a week to make sure I’m okay.

• Lending a listening ear

• They have provided me with the opportunity to observe my 
co teachers and have allowed some of them to observe 
me. 

• They have provided positive attitudes and smiles every 
day. They provide amazing support for PD and helping us 
bring our ideas to our classrooms.
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Next Steps
As we move into a year of uncertainly in the COVID-19 environment, the 
instructional coaching team will continue to evaluate the program and student      
outcomes, set new goals, build on current practices, and develop a culture of 
professional learning and collaboration within the district. Figure 2 shows the 
program growth plan for the first four years of implementation.

Figure 2.
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Tell your story or someone else will. This advice has been 
drilled into me since I became a school leader in 2009. 
Needless to say, truer words have never been spoken. The 

ability to effectively communicate your message to a wide audi-
ence requires strategic planning. As playwright George Bernard 
Shaw observed, “The greatest problem with communication is 
the illusion that it has been accomplished” (Maxwell, 2014).

All superintendents have a plan for communicating with their 
leadership teams and board of trustees. However, conveying 
important information and collecting feedback from students, 
teachers, parents, and community members is just as impor-
tant. Creating the space and opportunity for each of these 
groups has enhanced my ability to serve their needs. After all, 
people want to openly and honestly express their opinions, 
share their feelings, and articulate their theories even when 
their ideas are controversial or unpopular (Patterson, 2012). 
The following detail measures taken to ensure communication 
is clear and timely.

Superintendent Advisory Council (SAC)
The SAC is composed of eight students at Buna High School 
who represent all four grades and myself. Teachers elect one 
boy and one girl from the freshman, sophomore, junior, and 
senior classes. Criteria for nomination consists of a combina-
tion of leadership and character traits. Afterwards, a welcome 
packet is issued to each student that details the purpose and 
expectations of the council. They sign stating they agree to the 
terms and to their acceptance into the SAC.

We meet once a month during school and the structure is 
similar to a board meeting. Students elect a president, vice 
president, and secretary. The president leads the meeting and 
the secretary takes minutes and sends them to each member. 
Prior to each meeting, representatives for each grade col-

           Effective Communication Strategies  
           for District Superintendents
By Donny Lee, Superintendent, Buna ISD

Buna ISD:

lect questions, concerns, and feedback from their peers. The 
questions are geared around how to make our great school 
even greater. This is not a time to ask for needless items or 
to complain. Students are expected to bring solutions to the 
table…not problems.

The SAC gives our student body a voice, purpose, and the 
ability to create action. Furthermore, it helps create relation-
ships with our student leaders. They are able to sit down with 
me once a month and discuss how to make THEIR SCHOOL 
better. As I tell my leadership team each week: We are here for 
students, they are not here for us.

Teacher Advisory Council (TAC)
The TAC is composed of three teachers who represent each 
of our campuses, our assistant superintendent, and myself. 
Teachers are nominated and elected to serve by their peers for 
one school year. These teacher leaders are responsible for col-
lecting questions, concerns, fears, and information from their 
colleagues for our monthly TAC meeting in the boardroom. The 
purpose of the committee is simple. Leaders need to invest a 
reasonable amount of time attending to fears and feelings, or 
waste an unreasonable amount of time trying to manage inef-
fective and unproductive behavior (Brown, 2018).

Questions and feedback are sent to me three days in advance, 
which gives me time to send their question or feedback to a 
variety of people. That could be administrators, teachers, or 
students. I only respond to issues at a district level because 
doing so prevents circumventing proper channels. If it’s a cam-
pus issue, the question is sent to the campus principal for re-
view. During the TAC meeting, questions are broadcasted on a 
smartboard and reviewed together. Each representative gives 
feedback on the issue and reports back to their respective 
campus. The process is successful because helping people be 
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“right” is more productive than proving them “wrong” (Gold-
smith, 2007).

During the COVID-19 pandemic, our TAC has been an invalu-
able two-way communication resource. Our teachers are able 
to express their fears, concerns, feedback, and advice in a 
timely fashion, with the understanding that they will receive 
a response. Our amazing teachers deserve to be heard and 
appreciated. The TAC allows me to serve their needs while si-
multaneously understanding what’s going on where it matters 
the most….in the classroom!

Community Collaboration
The Buna Beacon is the town newspaper and the predominant 
source of information for our community. In an effort to bridge 
the school and community, A partnership was established with 
the Beacon to answer questions that were submitted each 
month. All of the questions and responses were printed on 
the cover of the paper and posted to their Facebook page. All 
school leaders are fully aware that upset parents generally log 
onto social media. Once that happens, your story has been 
told for you.

The Collaboration Page gives parents and community mem-
bers a chance to voice frustrations or ask questions. Doing so 
prevents rumors and/or speculation about what’s taking place 
inside the school district. In addition, this avenue provides 
transparency and access to information. Furthermore, getting 
the correct message out in a meaningful way is proactive lead-
ership. The leaders who are proactive are the ones who are 
solutions to problems, not problems themselves; who seize the 
initiative to do whatever is necessary, consistent with correct 
principals, to get the job done (Covey, 1989).

Conclusion
Communication is the most important skill in life. As with any 
skill, it must be practiced and sharpened daily. By listening 
intently to what others have to say, district leaders are able to 
move their schools in a positive direction. By creating purpose-
ful avenues for stakeholders to voice their feedback, relational 
capacity is likely to increase and positive results are to follow. 
Talk less, listen more, and communicate often.

Donny Lee is currently the superintendent of Buna Indepen-
dent School District in Southeast Texas. He has served in a 
variety of capacities over his 20 year career that includes spe-
cial education teacher, coach, assistant principal, high school 
principal, and superintendent.
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As school bells rang the 2019-20 school year in, there was 
not a teacher, parent, or principal who in their most vivid 
dreams could have imagined how the spring of 2020 

would change lives. The best laid plans were made: plans 
for instruction, graduations, homeruns, and end of the year 
goodbyes.

If a person had said in August there would be no STAAR test 
or school would end at Spring Break, they would have been 
deemed a lunatic. After all, plans had been made. Calendars 
had been set. Faith in these well laid plans and calendars 
slowly eroded as news stories tracked the spread of COVID-19 
across the globe and eventually to our doorsteps. A “not us” 
mindset was easy to maintain until Governor Abbott pro-
claimed state wide school closures, and Commissioner Morath 
followed with an unprecedented cancellation of the STAAR test.

In the blink of an eye, school as it had been known came to 
a jolting halt. Events were cancelled, doors were locked, and 
schools were faced with planning, educating, and supporting 
students beyond the schoolhouse walls. From tiny districts 
nestled in the pines of East Texas to the mammoth districts of 
the concrete jungles, disbelief and shock descended as the 
challenge of recreating the world of education lay at our feet. 
News reports rehashed Governor Abbott’s press conference, 
meetings were called, and social media exploded with reflec-
tions and strategies for a new day in education.

There were no models for districts to explore or a one size fits 
all solution to the dilemma of how to educate students beyond 
the physical reach of the district. Palestine ISD joined the rest 
of the state in circling the wagons and determining available 
resources while keeping in mind the health and safety of staff. 
Perched on the edge of rural East Texas, Palestine ISD knew 
well the challenges of poverty and poor internet access prior 
to the COVID-19 crisis. Students would need support in the 
form of meals before any learning would take place. Instincts 
proved correct as an overwhelming 98% of the district’s par-
ents almost instantaneously responded to the survey via social 

media. They needed breakfasts and lunches delivered to 
their homes. They also needed school assignments, and they 
needed them delivered or available at any time. Eighty-five per-
cent of our parents had access to internet, however they had 
limited connectivity. They could not access online learning and 
did not have the resources to print paper learning packets. 

Consistent technology for the community is a luxury and could 
not be the cornerstone for at-home learning. The at-home 
learning plan had to be built on consistency and reliability. 
Community and staff provided these critical elements to learn-
ing plan. Their willing hands and hearts quickly transformed 
a seemingly impossible task into a reality. One of the most 
opportune offers to lend a helping hand came early in the 
planning stages. Public Relations Director Larissa Loveless 
received a simple text from Marc Mitchell Director of Audience 
Development at the Palestine Herald Press: “What can we do 
to help?” The light bulb went off for Mrs. Loveless who had 
seen a social media post with a newspaper rack being utilized 
to distribute library books. The idea was kicked around the 
Instructional Service department until it took legs. Mr. Mitchell 
did not hesitate when the request for sixteen news racks was 
presented. He disassembled the lock and coin apparatus from 
each stand giving them a new purpose. The Palestine Herald 
Press eliminated a huge obstacle from the path of Palestine 
ISD with their helping hand and showed us how important our 
community’s support was as we moved into uncharted waters. 
Before the new racks were introduced, there was no plan to 
get learning packets in the hands of students beyond the 
normal business hours. There was also no plan of how to limit 
physical contact and decrease the chances of spreading the 
highly contagious COVID-19 virus for employees and families 
while distributing materials. 

Learning packets for all grades and subjects were created 
by hard working teachers to fill the news racks. Schedules 
for stocking and plans for replenishing the news racks were 
created by principals. Parents continued to use social media 

The Best Laid

By Larissa Loveless, Director of Public Relations, Palestine ISD

Palestine ISD:

PLANS
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for clarification on when packets would be ready or when they 
should be returned. In conjunction with these educationally 
oriented plans were also the ever-important plans for adhering 
to CDC guidelines of distancing for those accessing the racks 
and the sanitizing of racks and assignments submitted in the 
return boxes. Each campus had different needs and devised 
individual plans to suit their parents, students, and staff. 

With 80% of the Palestine ISD student population economi-
cally disadvantaged, the challenge of getting meals and at 
home learning to families with limited transportation had to be 
addressed. The District turned to PISD transportation Director 
Breck Quarles who knew the bus routes and transportation 
resources along with Chartwell Food Service Director Mimi 
Spreen for meal planning. Once again, the foundation for 
planning was the initial survey created by the District. Without 
the high number of authentic responses from families, this 
monumental task of putting learning and meals in the hands 
of students would have been impossible. Armed with numbers, 
staff began planning routes and menus. Students who had 
never been bus riders were added to routes. Parents were 
assured of when buses were headed their way via bus-specific 
reminder text messages. Parents who needed deliveries used 
social media to communicate their needs. A fleet of 19 buses 
was readied to travel approximately 25 miles daily to distribute 
up to 1,000 breakfasts and lunches a day. Each family along 
the bus route placed boxes or laundry baskets curbside for 
meals and learning packets. This set up would ensure physical 
contact would be limited. 

Handmade thank you signs and sidewalk chalk drawings ex-
pressed gratitude for the deliveries along the routes. The sight 
of the “yellow dogs” rolling through neighborhoods and down 
country roads along with smiling familiar faces brought a little 
bit of familiarity to lives filled with so much uncertainty. They 
said, in a unique way, that things were going to be okay. The 
community rallied around the efforts of the district to do what 
was best for students. Restaurants and businesses provided 
sacks and bags for the daily meals. Those in the trenches mak-
ing sandwiches, loading buses, and delivering packets have 
been frequently recognized with gestures of gratitude by local 
businesses. Their valor to do what was needed to take care 
of their community was quickly noticed. From March 24th to 
April 20th they have made and delivered 24,057 meals for the 
students of Palestine ISD. The transportation and food service 
staff have both been named HOMETOWN HEROES by the Pal-
estine Area Chamber of Commerce. 

Many heroes have been born in the spring of 2020. The 
teacher who was stretched to create an entirely new virtual 
classroom is a hero; the parent who is working a full-time job 
and teaching at the kitchen table is a hero; and our children 
are heroes as they face the unknown and continue to learn 
and thrive. Albert Einstein remarked, “In the midst of every 
crisis, lies great opportunity.” The youngest heroes from the 
spring of 2020 certainly exemplify the quote. The life lessons 
born of the COVID-19 crisis have been life-changing for all. It 
is not human nature to choose crisis or even change, but with 
our best laid plans going awry we have learned much about 
ourselves and others.
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In early September of this 2019-20 school year Chillicothe 
ISD was seeing an influx of new students to their district with 
ELL needs. These Spanish speaking students were being 

welcomed into their new school but communication was dif-
ficult.

Chillicothe High School Principal, 
Tony Martinez, began research-
ing if there was anything that 
could help his staff communi-
cate better with the students. 
Bi-lingual teachers are a rarity in 
this small 1A school. Mr. Mar-
tinez found the WT2 Translator 
online, a device designed to fa-
cilitate communication between 
individuals speaking different 
languages, and ordered one pair. 
After receiving that set it didn’t 
take long to see the benefits. 
Student and teacher faces were smiling ear to ear as they 
began to understand each other in their own languages. The 
District ordered 6 more for the Secondary school and 6 for the 
Elementary school. The administration office even ordered one 
to communicate with Spanish parents and community mem-
bers that come there on business.

WT2 translators are devices that look similar to iPhone ear 
buds. They are cordless and the teacher has one device and 
the student has the other. The teacher speaks in English and 
the student hears the translation in Spanish. The buds are 
filtered wirelessly through an app on a phone or iPad and a 
transcript is built of the entire conversation that occurred. The 
transcript can then be printed and shared with the student for 
later study or homework instruction. The WT2 can currently 
translate into 36 different languages.

The Future of Understanding at Chillicothe ISD
By Todd Wilson, Superintendent, Chillicothe ISD

Chillicothe ISD:

The owner of WT2 was so impressed he drove from California 
to Chillicothe, Texas to see his devices being used in school. 
Lance Liu said, “I came from China to America 16 years ago 
and spoke no English. I fully understand what it is like to be 

in school and not understand 
what is being said around me. 
When I heard that schools were 
using my devices I had to come 
see it in person. It now makes 
me feel that I am giving back in 
some way to education and to 
other students that struggle with 
language.”

Chillicothe Elementary Principal, 
Brenda Dunlap was also im-
pressed and has shared suc-
cess stories from her campus. 
“The device is helping us build 
bridges with these little ones at a 

faster rate. The sooner we can communicate clearly the faster 
we can teach them the curriculum. Although we want them 
to learn English quickly, we needed some way so they’re not 
missing the learning.”

Todd Wilson, Superintendent of Chillicothe ISD states, “I’m 
proud of my staff for taking the initiative to search out this 
device. Small schools can be innovators of new ideas and 
technology. I take pride that administrators like Mr. Martinez 
care to take the time and take the risk to try new and innova-
tive ideas.”

Chillicothe ISD is a small 1A district near the panhandle of Tex-
as on Highway 287. They have and enrollment of about 196 
student. The area is rural and relies on Farming, Oil, Dairies, 
and Egg farms for its primary tax base.

“I don’t have to stop, I can teach them when I’m 
teaching everybody else and they can get it  

translated into their own language.” 
 - Kathy Tabor, Chillicothe junior high teacher

“It’s helped me as a teacher feel like  
I actually have a connection to the  
students that only speak Spanish.”

 - Carrie Palowski, Chillicothe elementary English teacher
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806.771.FERG (3374)jfergpros.com

OUR PROCESS:
STEP 1:GENESIS STEP 2 SHIELD
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The Academic Challenge Scholarship Contest was com-
pleted just prior to when the COVID-19 pandemic broke 
loose. We had moved the State Contest up to February 

to miss the many conflicts that we have normally faced later 
in the spring. We were able to complete the Area Contests in 
January and the State Contest in February and award about 
$70,000 in scholarships before school extra-curricular activi-
ties were cancelled!

On February 16, 2020, forty-five teams from high schools 
across the state of Texas competed in two divisions in the 
State Academic Challenge Scholarship Contest sponsored 
by the Texas Association of Community Schools and A+ Food 
Service, a Food Service Management Company for schools. 
Division 1 included high schools classified as A, 2A, and 3A. 
Division 2 included schools classified as 4A, 5A, and 6A.

With the support of the Texas Association of Community 
Schools, the Academic Challenge Scholarship Contest award-
ed $35,000.00 in scholarships at the State Contest. When 
combined with the scholarships awarded at the Area Contests, 
over $70,000.00 in scholarships were awarded through the 
Academic Challenge Scholarship Contest this year.

Each team consists of three High School students (three levels 
based on GPA averages). There are four rounds of five ques-
tions each that are asked of each team member. The students 
have 15 seconds to answer each question. The contest re-
sembles an athletic contest, and the competition gets intense 
and exciting as students compete for college scholarships. 

This year’s contest had two tie-breaker rounds and a sudden-
death round before the outcome was determined.

Imagine the impact you can have on students through this 
contest, especially when students see their name in the 
printed program of a STATE ACADEMIC CONTEST for the first 
time! You will be making a difference in their lives!

The top five teams from each of the Area Contests held around 
the state in January qualified for the State Contest in Temple, 
Texas. The next five highest scoring teams in the state also 
qualified for the State Contest as “At-Large” teams.

We are excited to announce that the Academic Challenge 
Scholarship Contest will be moving back to a familiar location 
this next year. The State Contest will be held at the beauti-
ful campus of the University of Mary Hardin-Baylor in Belton, 
Texas on February 14, 2021.

Over the years, the scholarship contest has awarded over $1.5 
million to high school students all over the state of Texas who 
attend schools that are members of the Texas Association of 
Community Schools (TACS).

Founded in 1993 by Dr. “Skip” Casey, former Superintendent 
of Coleman ISD, the contest promotes academic excellence by 
awarding thousands of dollars in college scholarships to Texas 
High School students on a regional and statewide level. The 
students may use these scholarships to attend any college or 
university of his/her choice.

By Gene Sheets, TACS Academic Challenge State Director

TACS Academic Challenge Scholarship Contest

The Academic Challenge gives students of different academic levels a rare opportunity to compete for thousands of dollars 
in college scholarships through this academic competition. The “C” students win an equal amount of scholarships as the “A” 
students. Please consider entering students from your school in the Area Contest closest to your district.

The TACS Academic Challenge Scholarship Contest is one of the services provided to school districts by the Texas Association 
of Community Schools to promote academic excellence. For additional information or to become a member of TACS, log on to 
the TACS website at www.tacsnet.org and click on TACS Academic Challenge, or contact the State Director, Dr. Gene Sheets, at 
806-946-8481.
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Pictured with Barry Haenisch and Crystal  are our 1st Place winners, Division 2: 
Elizabeth Casarez, Kodi Coats, and Sam Hodge from Tuloso-Midway.

Pictured with Barry Haenisch are our 1st Place winners, Division 2: 
Elizabeth Casarez, Kodi Coats, and Sam Hodge from Whiteface.

Results for teams winning scholarships include:

DIVISION 1 (1A, 2A, 3A):
1st Place: Whiteface – Q $ 8,050.00 Elizabeth Casarez, Kodi Coats, and Sam Hodge

2nd Place: Denver City – I  $ 4,625.00 Riley Calk, Justin Taff, and Dominick Crusan

3rd Place: Peaster – Q  $ 3,700.00 Reyna Aguilar, Grace Shaw, and Robert Smart

4th Place: Littlefield – I $ 2,775.00 Kaden Castillo, Lucas Riley, and Logan Coffman

5th Place: Peaster –  U $ 1,850.00 Carver Rodenburg, Hayden Rawlings, and Jasper McCloud

DIVISION 2 (4A, 5A, 6A):
1st Place: Tuloso-Midway – I $ 6,350.00 Vanessa Barton, Lewis Molina, and JohnRyan Lawrence

2nd Place: Pampa – Q $ 1,750.00 Raven Olney, Isaiah Vigil, Abilen Carra

3rd Place: Fort Stockton – I $ 1,525.00 Rebecca Rodriguez, Epi Sarabia, and Richard Fernandez

4th Place: Pampa – I $ 1,300.00 Adam Saucedo, Cooper Trolinger, and Preslee Alvey

5th Place: Greenwood - I $ 1,075.00 Christian Bell, Justin Madrid, and Trinity McPherson
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TACS Honorary Members
Current
Elizabeth Abernethy
Sen. Don Adams
Bill Alexander
Elgin Allen
Dean Andrews
Rep. Hamp Atkinson
Rep. Jimmie Don Aycock
Bill Baker
A. “Chico” Bargas
Linda Barnhart
Weldon Becker
Victoria Bergin
Gene Best
Charles Bitters
Eddie Bland
Pat Blankenship
Carolyn Boyle
Charles Breithaupt
Kevin Brown
Steve Burleson
Larry Butler
Toody Byrd
R. P. Campbell
Tom Canby
Dale Carmichael
Arthur “Skip” Casey
H. D. Chambers
Shirley Coleman
Robert Cox
Jim Crow
Bettye DeFoe
Rep. Betty Denton
Roy Dodds
Jerry Doyle
Brad Duggan
Sen. Robert Duncan
Rep. Jim Dunnam
Jerry Edwards
Sen. Kevin Eltife
Nolan Estes
Billy Farney
Ed Flathouse
David Foote
Laura Fowler
Joe George
Jerry Gideon
Johnny Giebler
Tracy Gilbreth
Peter Gilman

LaTonya Goffney
Rep. Noel Grisham
Joe Hairston
Jerome Hall
Lanny Hall
Don Henslee
Emitt Herod
Bruce Hineman
Jerry Hogue
John Holcomb
Cliff Holden
Orbry Holden
Billy Holt
Rick Howard
Roger Huber
Rep. Dan Huberty
Larry Johnson
Sen. Grant Jones
Eddie Joseph
Kenneth Judy
Rep. Bob Junell
Sandy Kibby
Comr. William Kirby
William Kurtz
Spkr. Pete Laney
Sara Leon
Mary Lookadoo
Bailey Marshall
Jason Marshall
Rep. Tom Massey
Lee Mays
Jeff McClure
Ken McCraw
Bill McKinney
Comr. Lionel Meno
Charles Merrill
Leslie Milder
Scott Milder
Sen. John Montford
Maxie Morgan
Mike Morrow
Comr. Mike Moses
Mike Motheral
Terry Myers
Comr. Jim Nelson
Sen. Robert Nichols
Bonnie Northcutt
Rep. Jim Nugent
Marcellus Parrish
Jack Patton

Don Peters
Wayne Pierce
Blake Powell
Sen. Bill Ratliff
Thomas Ratliff
Curtis Rhodes
S. Don Rogers
Rep. Jim Rudd
Rep. Paul Sadler
Tommy Sanders
Comr. Robert Scott
Sen. Kel Seliger
Julian Shaddix
Gene Sheets
Ross Sherman
Sen. David Sibley
Mike Smith
Terry Smith
Wanda Smith
Shirley Smotherman
Brent Taylor
Rep. Barry Telford
Mike Thomas
Annell Todd
Larry Tucker
Johnny Veselka
Paul Vranish
Justin Wakeland
Hoyt Watson
Mary Ann Whiteker
Jackie Williams
Kent Williams
Ray Williams
Rhea Williams
Joe Wisnoski
Brian Woods
Newell “Bud” Woolls
Herb Youngblood

Deceased
C. B. Barbee
Jimmy Bickley
Comr. Alton Bowen
C. A. Braun
Governor Dolph Briscoe
Comr. Raymon Bynum
Clead Cheek
Spkr. Bill Clayton
Oran P. Columbus
Weldon Corbell
Garland Davis
Truett Day
Marlin Dodds
Julio Dominguez
J. W. Edgar
Doyle Fenn
Scott Ferguson
R. B. Fling
Horace Francis
Moody Galbreath
Bob Garrett
Jody Garrett
Tip Hall, Jr.
L. D. Haskew
Sen. Ed Howard
Robert Hunt
P. E. Hutchinson
Bob Jameson
G. “Rip” Lasater
Dan Long
Charles Mathews
Sam May
Marion McDaniel
J. W. Murphree
Ed C. Nash
Ben Newhouse
Virgil Osborne
R. M. “Pat” Patterson
Jerry Peoples
Thelma Price
David Ryan
R. K. Sams
T. D. Scott
Joe Seale
L. B. T. Sikes
Sen. Pete Snelson
Earl Tate
Jon Tate
Raymond Trotter
James Wann
C. W. Wright
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Shout Outs

• Dr. J.A. Gonzalez, McAllen ISD, Region 1

• Roland Ramirez, Corpus Christi ISD, Region 2

• Dr. Marshall Scott III, Bay City ISD, Region 3

• Danny Massey, Brazosport ISD, Region 4

• Michelle Barrow, Newton ISD, Region 5

• Andrew Peters, Caldwell ISD, Region 6

• Dr. Jerry Gibson, Marshall ISD, Region 7

• Dr. Greg Bower, Como-Pickton CISD, Region 8

• Todd Wilson, Chillicothe ISD, Region 9

• Dr. Marc Smith, Duncanville ISD, Region 10

• Jamie Wilson, Denton ISD, Region 11

• Dr. David Edison, Aquilla ISD, Region 12 

• Roger Dees, Giddings ISD, Region 13

• Dr. Joe Young, Brownwood ISD, Region 15

• Dr. Darryl Flusche, Canyon ISD, Region 16

• Becky McCutchen, Alpine ISD, Region 18

• Juan Cabrera, El Paso ISD, Region 19

• Dr. Thomas Price, Boerne ISD, Region 20

2020 Regional Superintendents of the Year
Congratulations to everyone nominated for TASB’s Superintendent of the Year award. Nominees are recognized  

for their exemplary work in educational leadership and outstanding service to the public schools of Texas.  
We’re proud to see several TACS members and committee members included in the list below.

Keith Bryant: 2019 Superintendent of the Year
Congratulations to Lubbock-Cooper ISD Superintendent Keith Bryant for being named 
the 2019 Texas’ Superintendent of the Year.

Bryant, who has led Lubbock-Cooper ISD for six years, was awarded the honor of 2019 
Superintendent of the Year at the Texas Association of School Administrators/Texas 
Association of School Boards Convention in Dallas. Keith has been in education ad-
ministration for over 24 years, and earned his bachelor’s degree, master’s degree, and 
superintendent certification from Texas Tech. 

Nominated by their school boards, candidates for this honor are chosen for their strong 
leadership skills, dedication to improving educational quality, ability to build effective employee relations, student 
performance, and commitment to public involvement in education

“Of particular note to the committee was Bryant’s thoughts on the future of public education and the necessity for 
educators to embrace change, including new technology,” read a statement from TASB. “Along with his future focus, 
the committee also appreciated his efforts to place a priority on the advocacy work that occurs between legislative 
sessions.”

 Lubbock-Cooper is a long-standing member of TACS, and we are so pleased to see one of our own earn this fantastic 
recognition. Congratulations, Keith! 
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Santo ISD - Employee Childcare Center
The Santo ISD Board of Trustees have always been dedicated to the education of students at all stages of their careers at Santo 
schools, and this year is no exception!  Recent improvements like a new school bus, a new HVAC system in the gymnasium, 
more than $30,000 in technology upgrades, a large investment in software and training for campus staff to help students with 
dyslexia, and improvements at the baseball/softball facility shared with the Santo Youth Association including a new baseball 
scoreboard with cost shared by sponsors including Texstar Ford/Kubota and First Financial Bank of Stephenville were just the 
beginning!

This year they have put much effort into the development of our youngest students, said SISD Superintendent Greg Gilbert. 
In early spring of 2019, they tasked administration with creating a full-day pre-k program and an on-site employee child care 
center. The employee child care center currently houses several new district employees and 14 infants and toddlers belonging to 
SISD teachers and staff.

Gilbert said the new center has been a huge benefit for current employees and has also helped with employee recruitment and 
retention efforts, a goal given to administration by the Board in January 2019. He credits the Board with their strong drive to 
make it happen and elementary administration for taking on the challenge of state licensing and facility preparation. It was a 
challenge, but both were completed by the start of the 2019-2020 school year.

Hitchcock ISD - Students Standing Strong
The Hitchcock community was hit hard by Hurricane Harvey. When school 
started back up, students were in search of reassurance that life could get 
back to normal and that everyone would be okay. At this time, students be-
gan approaching their teachers about starting different clubs on campus 
to interact with the community and one another in a positive manner. Out 
of this movement, the Hitchcock chapter of “Students Standing Strong” 
was born.

Although it started small the first year- with a couple of visits to nursing 
homes, pet shelters, and libraries to do community projects, this year it 
has grown exponentially. District nurse Kathy Potts, R.N., has taken the 
helm as the faculty sponsor and together with the student leadership- they 
are making a difference across Galveston County. This year alone they 
have instituted the “blessing bag” program for people experiencing home-
lessness, reached out to organizations and delivered presentations on sex 
trafficking, and participated in community mass-casualty exercises. The 
highlight for the students was presenting their club in a booth at the Texas 
School Board conference held in Galveston earlier this year.

Ms. Potts says, “Our students want to reach out and help those around 
them. We are a predominantly low socio-economic community and the 
needs are great, in our community and in our children. This group allows 
the students to feel as if they can make a difference, even if they are only 
14, 15, or 16. The caring that is fostered in the group has spread out 
across our campus.”

Programs and Initiatives:

INNOVATIVEDistricts
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Lyford CISD - Tech Squad
Lyford CISD Tech Squad is an organization made up of students in grades 3rd through 12th who are 
interested in computer science, coding, and other technological endeavors. These students serve their 
campus by acting as the “go to” student in their classes, and assisting students and teachers with tech 
problems such as connecting devices to the internet, Google/Apple ID usernames and passwords, as 
well as assisting with different instructional 
technology tools.

Students involved in the organization dem-
onstrate the skills necessary to become a 
successful 21st century learner by attend-
ing weekly meetings to discuss the newest 

Educational Technology (EdTech) trends, researching applications, 
and understanding the needs of the classroom. This team, despite 
their relative youth, are expected to do something that most adults 
find rather daunting: public speaking. Lyford Elementary’s Tech Squad 
has presented and demonstrated the latest in instructional technology 
throughout Texas. Students may either speak at committee meetings, 
school board meetings, or attend Professional Learning Community 
(PLCs) to present EdTech tools to all stakeholders.

Through the collaborative efforts amongst the team members, 
librarian, and teachers, Tech Squad is able to provide ways to reinforce the objectives of educational content and increase the 
engagement of every student. With the success of integrating a device into a lesson, these students show an increase of self-
confidence, knowledge, and awareness. With the knowledge and understanding these members gain during this process, the 
Tech Squad advocates the many benefits of technology integration, which promotes opportunities of collaboration, creativity, 
critical thinking, and communication.
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A NEW WAY OF LEARNING:
Sherman ISD – Staying Connected
By Kimberly Simpson, Director of Communications 
When schools officially closed due to the COVID-19 pandemic, 
Sherman ISD acted fast. Within days, the district developed a 
distance learning program and opened its cafeteria kitchens so 
that learning would continue and students would be fed. The 
food service program served 207,570 meals, including break-
fast, lunch, dinner, and snacks, to 70,097 children through 47 
days of service!

Teachers made personal calls to families to gather information 
about students' access to technology devices and the internet. 
After the information was collected, plans to launch the SISD 
Distance Learning website, create printed lessons, distribute 
technology devices to students, and activate wireless access 
points at every campus parking lot were put into place.

"Our teachers were amazing throughout this entire process and 
accepted the challenge of creating a distance learning program 
that provides learning opportunities that meet our students' 
academic needs," SISD Director of Communications Kimberly Simpson said. "While creating the pro-
gram, we had to be strategic and intentional about providing multiple ways for students to access 
information from home."

In just four days following the announcement of the first extended closure, the SISD Distance 
Learning Program was launched. As the program usage increased, Sherman ISD learned of the 
widespread need for internet access. The decision was made to deploy Wi-Fi-equipped school buses 
throughout the city to allow students, who may not have internet access, to connect from home.

"Our job was to make distance learning as easy and equitable as 
possible so that all students could have a positive distance learning 
experience," Assistant Superintendent of Curriculum and Instruction 
Susan Whitenack explained. "The information our teachers gathered 
allowed us to be innovative, plan accordingly, adjust, and expand 
where needed. The deployment of our Wi-Fi- equipped school buses 
throughout our community was our way of ensuring our students had 
what they needed to stay connected and be thoroughly engaged in 
our distance learning process."

The buses were strategically placed throughout the city in areas with 
the greatest need for internet access. More than 1,200 students were 
given devices for home use, including access to the filtered Internet 
via personal hotspots, bus Wi-Fi, and extended connectivity at Sher-
man ISD campuses. Students logged over 9,500 online hours while 

accessing the internet to visit the SISD Distance Learning website.

"While reviewing the feedback from our parents, we found that the biggest barriers for our families 
were the lack of food, devices, or internet connectivity," Whitenack said. "We were able to remove 
those barriers which resulted in our students having the opportunity to continue learning, engage 
with their teachers, participate in our virtual school setting, and have a positive distance learning 
experience in the midst of school closure."

COVID Stories:
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HOW DISTRICTS HAVE ADAPTED  
DURING CORONAVIRUS

Fabens ISD – Students Adapt to a New Type of Classroom
By Alex Navarro, Assistant Principal, Fabens High School
Santiago wakes up nice and early in the morning as his mom finishes making breakfast 
for the family. Once he takes the last bite of his burrito, Santiago, a fourth-grade student 
at O’Donnell Intermediate in the Fabens Independent School District, gets his school work, 
heads out the house and… to a table he has on the front lawn to begin doing his classwork.

At the beginning of the coronavirus pandemic, school districts needed to shift their focus 
from traditional learning environments, where a student heads to a classroom, to remote 
(in-home) learning. What was clear from the onset is that instruction was going to continue. 
What took time to figure out was how remote learning was going to look. 

Santiago uses his sandal to prop the cell phone so he can watch the in-home learning assign-
ment from his teacher as he does his classwork. The classwork is part of the remote learning 
that’s taking place all over the country.

“He doesn’t have access to Google Classroom because of the type of 
device that his mom has. His teacher sends her videos to him through 
WhatsApp,” said Corina Ruiz, the principal at O’Donnell Intermediate. 
“When we lost that human connection because of this pandemic, a 
lot of our students suffered academically. Our teachers tried every-
thing they could to minimize this by making personalized videos and 
mini lessons in front yards.”

Fabens is a small town (pop. 8.257) on the outskirts of El Paso 
County in West Texas. According to the Texas Academic Performance 
Report, approximately 90 percent of the students qualify as economi-
cally disadvantaged, which means the majority of the students are 
eligible to receive free breakfast and lunch. 

Prior to the pandemic, the district was in the middle of rolling out 
a 1-to-1 computer-to-student ratio for all students in grades 6-12. 
Once Governor Greg Abbott declared that students will not return to 
school in a traditional setting, the district began to reallocate funds to 
purchase an additional 640 Chromebooks to speed up the process. 
Additionally, the district purchased 100 hotspots to provide internet to 
families in remote locations.

“The district identified that, even though we were checking out Chromebooks, the students 
weren’t able to access the online classroom that teachers created,” said Tony Prado, the prin-
cipal at Fabens High School. “The ability to connect to the internet is something readily avail-
able in the city. For the Fabens community, it was a necessity the district had to address.” 

Instructional packets and materials were delivered to all students. Each student also was 
paired with a teacher so he or she could offer support by phone, or any device available, to 
ensure access to home learning across all grade levels. The district is now on track to provide 
devices for all students for the 2020-2021 school year and hotspots for students living in 
remote areas not covered by major internet providers.
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Masks for Food Service Workers
By Gene Sheets, A+ Food Service, LLC
When schools closed after Spring Break and began teaching 
students virtually, not all school personnel worked from home. 
Among those workers who braved the conditions of the CO-
VID-19 virus and kept coming to work every day were the food 
service workers who kept feeding 
children, even though the children 
were not at school.

School food service workers all over 
the state came back to work after 
Spring Break without missing a beat. 
Literally, over the weekend, they fig-
ured out how to prepare meals and 
serve students who were brought 
to school by their parents to pick up 
the meals in front of the school. It 
had never been done before. Some 
schools even delivered meals to every home in the school dis-
trict to make sure their children were able to have nutritious 
meals, even though the school was closed.

Our company, A+ Food Service, contracts with schools to 
provide cafeteria service for schools across the state of Texas. 
When the pandemic hit and schools were closed, our cafeteria 
workers were at school the day after Spring Break and contin-
ued to work every day to provide nutritious meals for children. 
These brave, dedicated workers faced food shortages, supply 
shortages, and many logistical obstacles. They overcame every 

roadblock thrown at 
them, and they did it 
with a great attitude. 
We even provided 
three meals per 
day for some of our 
schools seven days 
per week.

Early on, one of the 
issues we faced as 
a company was the 
shortage of masks 
for our workers. A 
lady in our church 
made some masks 
for us. Then we found 
another lady who was 
able to make a few 

more so that all of our workers had at least one mask. There 
was such a shortage of masks in the beginning of the crisis, 
and it was difficult for our workers with just one mask each. So 
I made a call to the Texas Association of Community Schools 

to see if they knew of any vendors who could supply masks. 
TACS put out a call to all of its vendors for help.

A+ Food Service had several calls and emails from vendors 
who wanted to help. We are grateful for the offers of donations 

and suggestions for sources for the 
masks. We were still not able to 
secure enough masks until Barry 
Haenisch, Executive Director for 
TACS, called and said he knew of a 
person who was making masks in 
Austin.

We contacted Kristin Bell in Austin 
about possibly making some masks 
for our ladies who were working on 
the front lines of this virus pan-
demic and serving children who 

were in need of meals every day. It turns out that Kristin Bell 
is a retired medical doctor who was volunteering her time and 
materials to make home-made masks to help out various orga-
nizations in this crisis. She quickly responded that she would 
be glad to help. In a matter of a few days, she sent us enough 
masks to supply all of our employees for the rest of the school 
year.

We are very grateful for the response from Dr. Bell and from 
all the vendors who offered their help and support during the 
very beginning of this 
crisis. We have been 
able to continue 
safely preparing and 
delivering meals 
to children all over 
Texas because of the 
help of people like 
Dr. Kristin Bell and 
Barry Haenisch.

It reminds us all that 
we can get through 
the most difficult of 
times and accom-
plish just about any-
thing when we work 
together and help each other. That’s what public schools have 
been doing for many years. Schools have overcome budget 
shortages, personnel shortages, and bureaucratic regulations. 
But we keep coming back every day and working together 
to serve the children in our communities, regardless of their 
background or economic status. I am very proud to be associ-
ated with such wonderful people in public schools.

COVID Stories: 
A New Way of Learning: How Districts Have Adapted During Coronavirus
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LAURYL STEGALL
Hico ISD - Region 12

TACS CORPORATE PARTNER SCHOLARSHIPS
Special Appreciation to Corporate Partners for Sponsoring One or More

 $1,000 Scholarships to Students from TACS Member Districts.

A+ Food Service, LLC
Scholarship Winners

REAGAN HOELSCHER
Tuloso-Midway ISD - Region 2
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JAYDYN GILLHAM
Hubbard ISD - Region 12

TACS CORPORATE PARTNER SCHOLARSHIPS
Special Appreciation to Corporate Partners for Sponsoring One or More

 $1,000 Scholarships to Students from TACS Member Districts.

BLAKE GREAVES
Coleman ISD - Region 15

A.Bargas & Associates, LLC
Scholarship Winners

SAMUEL COLLINS
Huntington ISD - Region 7

KOBI POAGE
Corrigan-Camden ISD - Region 6
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Sara Leon & Associates
Scholarship Winner

ISELA RAMIREZ
Jarrell ISD - Region 13

TACS CORPORATE PARTNER SCHOLARSHIPS
Special Appreciation to Corporate Partners for Sponsoring One or More

 $1,000 Scholarships to Students from TACS Member Districts.
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TACS CORPORATE PARTNER SCHOLARSHIPS
Special Appreciation to Corporate Partners for Sponsoring One or More

 Scholarships to Students from TACS Member Districts.

LEVANDER LAFOND
Refugio ISD - Region 3

Gexa Energy Solutions
Scholarship Winners

JADEN TORRES
Big Spring ISD - Region 18

Pearson Legal
Scholarship Winners

ASHLYN JONES
Central Heights ISD - Region 7

ISABELLA CARLISLE
Jarrell ISD - Region 13
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Gexa Energy Solutions, LLC #F-16231 GSL0620

Empowering schools with innovative solutions that 
reduce energy and operational costs, and create 
vibrant learning environments across Texas.

Your future is bright

Find out how your school can save. 

Contact:

MARC JOHNSON 
Senior Solutions Consultant 
Marcus.Johnson@GexaEnergy.com 
972-834-9402

GexaEnergy.com
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Texas Association of Community Schools
Scholarship Winners

J’CEE PETTY
Adrian ISD - Region 16

WYATT SISCO
Sterling City ISD - Region 15

TACS CORPORATE PARTNER SCHOLARSHIPS
Special Appreciation to Corporate Partners for Sponsoring One or More

 $1,000 Scholarships to Students from TACS Member Districts.

Proximity Learning
Scholarship Winner

BAILEE HUDSON
Central Heights ISD - Region 7
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TACS CORPORATE PARTNER SCHOLARSHIPS
Special Appreciation to Corporate Partners for Sponsoring One or More

 $1,000 Scholarships to Students from TACS Member Districts.

Walsh, Gallegos, Treviño, 
Russo & Kyle, P.C.

Scholarship Winner

LILY LONG
Hawkins ISD - Region 7
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The Texas Association of Community Schools is proud to represent at least two-thirds of the 
small and mid-sized schools in Texas and the 5.4 million Texans enrolled in our public 
schools. Where does TACS fall on the issues affecting our students today? 

SCHOOL FINANCE 
We Support:  
 Sustainable state funding for HB 3 (86th Legislature), all day pre-K, safety, security, and mental 

health, with local discretion to meet the needs of students. 
 The State of Texas expanding affordable broadband access - with an immediate effort to assist rural 

areas in receiving broadband access and having a plan to ensure infrastructure be funded for all 
areas of the state within the next five years. Any further requirement of remote learning or 
promotion of electronic materials must wait until such infrastructure has been funded. 

 Tying charter school “small and mid-size allotment” to the same 5,000 student cap as the district 
small and midsize adjustment. 

 Increased funding for the technology and instructional materials allotment (TIMA) so districts may 
provide adequate technology and instructional materials to meet higher standards for students. 

 Continuing to incentivize career and technology pathways by remedying issues with current 
formulas. 

We Oppose: 

× The diversion of public funds for vouchers, tax credits, education saving accounts, or any other 
funding mechanism that funnels state funds to private schools, homeschooled students, or parents 
with no academic or financial accountability or transparency to the state, taxpayers, or 
communities. 

× Forced consolidation of school districts. 
× Legislation or other measures that seek to limit or restrict school districts’ or administrators’ ability 

to be represented before the Texas Legislature, state agencies, and/or the executive branch. 
× Virtual education without accountability and education standards used for all public schools districts 

across Texas. 
× Carveouts from TIMA that will cut or reduce funds to school districts. 

ASSESSMENT & ACCOUNTABILITY 
We Support: 
 A comprehensive school accountability system, not one based on high-stakes standardized tests.    
 An assessment system that provides meaningful opportunity for each Texas student, campus, and 

school district to meet all local, state, and federal performance expectations. 

 
Proposed 
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 Local determination of appropriate industry certifications for state accountability purposes. 
 Continuation of the dual credit program, and greater recognition of its value in the state 

accountability system. 
 A moratorium on state testing for 2020-2021 to enable districts to remediate the effects of learning 

loss caused by the COVID-19 school closures. 

We Oppose:           

× The A-F system for campus and district ratings. 
× Legislation that would remove local control and Districts of Innovation. 
× Further expansion of publicly-funded charter schools. 

TEXAS TEACHER RETIREMENT SYSTEM 
We Support: 
 The continuation of the state retirement system as a defined benefit system with the vigorous 

support of state monies. 
 Increased contributions by the state for TRS ActiveCare and TRS Care health insurance 

to reduce participants’ out-of-pocket costs. 

EDUCATION SERVICE CENTERS 
We Support: 
 The regional Education Service Centers. The ESCs are critical to the success of our state’s school 

children, are a cost effective delivery system for services that are needed by Texas schools, and 
serve as a link to the Texas Education Agency. 

We Oppose: 

× Any required or expected regulatory oversight of local school districts by Education Service 
Centers. 

UNIVERSITY INTERSCHOLASTIC LEAGUE 
We Support: 
 The UIL as a voluntary and independent association governed by rules and regulations adopted by 

its member schools. 

 

 

Connect 
with us! 

(512) 440-8227 · www.TACSnet.org  
Barry Haenisch, Executive Director: bhaenisch@tacsnet.org  
Crystal Dockery, Deputy Executive Director: cdockery@tacsnet.org 
Melanie Zumm, External Affairs Coordinator: mzumm@tacsnet.org  
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• Provides advocacy before the state legislature and state agencies. 

 Monitors Legislative Committee hearings and provides testimony for laws that benefit small, mid-sized 

and rural schools 

 Monitors State Board of Education meetings. 

 Works with TEA and advocates for rules favorable to TACS Members. 

 Supports and defends the small and mid-size school finance allotment. 

• Encourages and rewards student academic achievement. 

 Sponsors the TACS Academic Challenge – over $70,000 in scholarships awarded this year to students for 

college or advanced training. 

 Provides articles and updates focused on instruction and instructional practices. 

• Provides outstanding professional development to professional educators and school board members 

with reduced registration for members. 

 Regional Conferences: 

 Abilene, Hardin-Simmons University (2021 Date TBA) 

 Tyler, UT-Tyler (April 7, 2021) 

 Annual State Conference: September 11-14, 2021 (Round Rock, TX) 

 Legal Workshops by Sara Leon & Associates and Walsh,  

Gallegos, Treviño, Russo, and Kyle, P.C.  

 Weekly “TACS Talks” Zoom calls  

 Webinars from corporate partners on different issues affecting 

school districts 

Benefits: 

• One FREE consultation with an attorney with Sara Leon & Associates, LLC or Underwood Law Firm P.C. 

each year (excludes research and/or work product). 

• One FREE workshop for school board members and administrators from Sara Leon & Associates, LLC. 

• One FREE hour of contract evaluation and compensation comparison for superintendents who are 

members of TACS via TCG Advisors. 

• One FREE hour of TCG Advisors cybersecurity consulting to member districts. 

• Professional liability insurance for member school districts and their employees at a reduced rate 

through Association Insurance Management (AIM). 

• Subscription to and opportunity to be highlighted in annual TACS TODAY magazine. 

“TACS continues 
to be the strong 

voice for nearly 1.7 
million students 

who attend 
community schools 

in Texas.” 
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DELINQUENT PROPERTY TAX COLLECTION PROGRAMS

For more information about Linebarger Goggan Blair & Sampson, LLP,
visit our website at www.lgbs.com or call 800.262.7229.

Principal Office: Austin, Texas. The attorney responsible for the contents of this advertisement is Carmen Perez.

Real, Mineral & Business Personal Property Tax Collections • Comprehensive Litigation & 
Bankruptcy Services • Property Value Appeals & School Value Audits • Tax Sale Marketing

Linebarger Goggan Blair & Sampson, LLP (Linebarger) 
has been helping its government clients collect their 
delinquent receivables for over 42 years.  The firm will 
collect roughly a billion dollars for its clients this year 
alone.  

Each year the firm files tens of thousands of lawsuits 
and bankruptcy claims, mails millions of demand 
letters, and makes hundreds of thousands of phone 
contacts on behalf of its government clients. 

Linebarger represents over 1,700 property tax clients. 
Our customized collection programs and personnel 
are focused on delivering a first-class collection 
program for each of our clients.  

Linebarger currently employs over 1,300 personnel 
located in 21 fully-staffed Texas offices and nine 
additional fully-staffed offices nationwide. The firm 
continually invests in its infrastructure and its people 
to ensure the highest quality services.
 
Many of Linebarger’s over 110 attorneys practice ad 
valorem tax law exclusively. The law firm’s attorneys 
and collectors seek to resolve taxpayer debts in a 
manner that guarantees customer satisfaction from 
the taxpayers and the taxing jurisdiction.  

From the firm’s initial mailings and taxpayer 
assistance to title research, comprehensive 
foreclosure marketing programs and nationwide 
bankruptcy services, Linebarger offers its school 
district clients a comprehensive program of 
delinquent tax collection services.

Some of the firm’s property tax-related support 
services include:

•  Governmental Relations division, which works 
     to protect client interests;
•  National bankruptcy representation, no matter 
     where the case is filed;
•  Property Value Study Appeals division;
•  Tax office support personnel to assist with all 
     delinquent collection activities; and,
•  Tax resales program to get struck-off properties 
     back on the tax roll.

With the firm’s help, its clients are better able to 
avoid raising taxes and, at the same time, more 
likely to have the revenue needed to pay for 
critical services.

Call us today to find out how we can help increase your revenue.

Providing Professional Collection
Services Since 1976



48 • 2020 TACS Today 


