
   
 

   
 

 Texas Association of Community Schools 
1011 San Jacinto Blvd., Ste. 204 Austin, TX 78701-1924 Phone: 512-440-8227 · FAX: 

512-442-6705 · tacsnet.org 

TACS Talks Zoom Meeting 

with Sara Leon & Associates 

Friday, December 4, 2020 

11:00 AM 
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Interview with Rep. James Talarico 

Thank you to our Legislative Chair Jodi Duron, Superintendent of Elgin ISD for moderating this discussion, and to our 

Governmental Relations Rep Colby Nichols. Some answers have been edited for length/clarity 

Texas Elections: 

1. In light of the surprising election results we saw around the country, how do you see things moving forward in the 

next legislative session? 

Rep. James Talarico:  I’m glad you put it in the context of the election. I feel like too often, advocates, activists and the 

general public will come to the legislative session in the beginning of January and assume it’s a fresh slate and there is no 

context to understand. I think folks who understand the entire democratic process are better equipped to understand 

how the legislature works. Everything that happens during the session is a reaction to what happened in the prior 

election. We saw in my first session in 2019 a reaction to the state becoming more competitive and becoming a purple 

state, which in my opinion is a good thing. I know as a Democrat I’m supposed to want us to be a blue state, but I think 

being a purple state means that every state legislator has to compete for votes. It forces them to move toward the middle 

of the electorate rather than pandering to one of the extreme sides.  

I think the proof of that in the last legislative session is when we had an overwhelming bipartisan majority pass school 

finance reform. You wouldn’t have seen that if we hadn’t had the election results we did in 2018. So now looking at this 

session, we saw a stalemate in 2020. My party was hoping to pick up a lot more seats and that didn’t happen; we ended 

up being at net zero, in the same place we were in 2018. I’m hoping that’s a message to both parties that they shouldn’t 

overreach and they should find consensus in the middle, and that that’s the best way to persuade and appeal to voters in 

both states. I’m hoping that will lead to better public policy outcomes in this session.  

House Bill 3: 

1. Given what we know at this point about the state’s revenue picture, is full funding of HB 3 realistic this coming 

session? 

RJT: It’s funny that you frame it as “realistic.” We make choices as a legislature, and we can always make different choices. 

Anything is possible. If you’re asking whether it’s politically realistic, that’s a different question, but from a policy 

standpoint it’s certainly realistic. It’s achievable and it’s doable if we have the political will to get it done. My word to all of 

you as advocates is not to accept any less than full funding for HB 3. 

I know we don’t have exact details about what the revenue will look like and we won’t have details from the Comptroller 

until January, but from what I’ve heard, it looks less terrible than what he thought it would be. It’s probably still going to 

be terrible, but maybe not as catastrophic as our worst-case projections were saying it would be. I think all of us 



   
 

   
 

education advocates have to draw a line in the sand and say that we won’t accept anything less than fully funding HB 3 

and keeping the promise we made to parents, educators, and most importantly, to our kids. 

2. Are there any provisions of the bill that you would like to see revised, removed, or even delayed? 

RJT: Of course. When we were drafting the bill, and it was a massive bill, there were lots of sections that I had issues with 

that I vocalized during committee meetings. There are certainly some revisions I’d like to see, some big and some small. 

The one I would most like to stress here is the sustainability of the bill. This is something I and a lot of you both talked 

about publicly in the last session, which is there were no sustainable revenue mechanisms to ensure that we could sustain 

this over the long term. I was out there saying that good economic times wouldn’t last forever and sure enough, they 

came to an end much sooner than I thought they would. So, I hope that we can revisit that discussion. The School Finance 

Commission gave us a whole set of recommendations about how to provide sustainable revenue streams and I hope we’ll 

revisit those and be able to ensure that we’re not in a position of worrying about school finance reform every single 

session depending on the revenue outlook.  

a. CTE: What can we anticipate to fix the unintended consequences of CTE from HB 3 for small and mid-sized districts? 

RJT: I’ve talked to a few of our small districts about the unintended consequences where a district with 800 or fewer 

students may paradoxically lose net funding when adding CTE students who should qualify for additional funding. From 

what I’ve heard from my colleagues, this is an area that’s rife for revision, so I hope if we get an opportunity to create “HB 

3 2.0” this can be at the top of the list. As most of you know, CTE is something that’s very close to my heart. It would have 

helped many of the students I served on the west side of San Antonio when I was a classroom teacher, so I really hope we 

can make that fix along with some others when we come back to this bill. 

I will say, I haven’t had a chance to sit with the entire Education Committee since fall of last year, but I’ve had 

conversations with folks I’m close to, and we won’t even know who is on the committee until session starts. Please don’t 

take anything I say as a prediction or forecast, it’s really just my two cents on what I hope to accomplish. I don’t think 

anyone can make accurate predictions about this session before it starts. 

b. Reading Academies: School districts recognize the value of reading academies, but several concerns exist in its 

implementation. 

i. Timeframe: First, the 3-year timeframe that districts have been given to comply with the new mandate. Is there any 

room for flexibility, perhaps an extension? 

ii. Cost: Superintendents did not anticipate the cost to train teachers to be as significant a cost covered by districts 

during budget planning, and now a pandemic. Might there be consideration to increase funding to support this 

mandate? 

iii. Local Control: Currently the model for Reading Academies has been established by TEA. Is there any room for local 

control to consider other models that better meet the needs of our local school districts (and that might possibly offer a 

more cost-effective approach)? 

RJT: I hope so. I’ve heard from your group and other school districts that there are concerns about the timetable and the 

costs you mention, and a desire for more local control. I think all of those are reasonable concerns that I hope we address. 

Whether there is the capacity to get into that level of detail in the bill I think remains to be seen. We don’t even know 

what the session is going to look like – who is going to be in the building and for how long. Every warning that I’ve gotten 

from our new Speaker and leadership is that we should expect a very lean session with limited priorities. Which, for me, 

as a lover of good public policy, breaks my heart because we have so many problems, not just with HB 3, but throughout 

our entire state and we have so much to do with restricting and passing a budget.  



   
 

   
 

I do just want to make sure to let you all know how the expectations have been set for me and my team, and they are 

very low expectations about what is going to be feasible. But I think all of the concerns about the reading academies 

should be on the table and I hope we get a chance to clean that up along with the other sections.  

I think when we make room for local control, we also make room for innovation and creativity, and we’re able to glean 

the best ideas from the districts doing different things around the state. I’ve always been a proponent of districts having 

flexibility to try different things and be able to try a different path, because I think that’s how we grow as a field. 

c. Teacher Incentive Allotment (TIA): Is there any consideration for suspending (with only current cohorts continuing) or 

modifying the timelines for teacher incentive allotment? 

TIA is one of the parts of the bill I care most about as a former teacher. Dr. Allen, Gary VanDeaver, and I are the only three 

educators who sit on the Education Committee, so this allotment is important to me in our effort to professionalize our 

field and pay teachers what their worth - to be able to recognize differing teacher quality across the profession. I care a lot 

about this, but all options need to stay on the table. If we’re going to consider changes to other parts of the bill, then I 

need to be open to considering changes to TIA in the short term to be able to get us through the changing circumstances. 

All options should be considered, including changes to the TIA. 

Assessment and Accountability: 

1. Several legislators have supported the notion of suspending the state’s accountability ratings and grade promotion 

requirements related to the 2020-21 State of Texas Assessments of Academic Readiness (STAAR) and End of Course 

(EOC) exams in light of the current situation. You were one of 68 legislators who signed a letter to the Commissioner 

asking to press pause on STAAR for this year. We understand STAAR is a federal requirement, but there is going to be a 

change of leadership in the White House, and there may be an option to waive STAAR. If that is an option, would you 

support that? 

RJT: When I’m making policy decisions, I try to think of what I would expect from myself in my own classroom, and 

honestly in these circumstances, I can’t in good conscience expect teachers and administrators to participate in the same 

accountability system this year. I’m very supportive of efforts to remove the stakes attached to these tests. As you 

mentioned, the tests are a federal requirement, but the stakes attached to them are a matter of state policy, so we can 

remove those and I hope we do. I’m concerned about the impact on teachers, parents, and kids if we don’t make changes 

to the accountability system during the pandemic. I feel like there has already been so much anxiety, trauma, and stress 

put on our entire field since the beginning of March, and expecting people to participate in the same accountability 

system is cruel and unusual. I hope we don’t.  

There’s now a question of if we maintain the test for data purposes as a diagnostic tool, but I worry because the 

precedent we’ve set with the test in the past has really instilled a fear of the tests. I wonder if that fear will remain even if 

you tell them there are no ramifications from the results. I hope we can possibly look at other methods of collecting data, 

which is important. We’ve seen tremendous learning loss across our communities, especially in low-income students 

which is who I care most about. I saw a study just this week that said that families who make under $25,000 a year are 10 

times less likely to be doing online learning than families that make $100,000 a year. We have to understand the 

consequences of this pandemic on our kids. I hope we can find a way to do that without putting everyone through the 

anxiety and trauma of going through STAAR again.  

Charter Schools: 

1. Expanding and/or opening new charter campuses diverts funds from Texas public schools, jeopardizing the state's 

ability to provide a quality and equitable education system. The commissioner of education has unilateral authority to 

approve massive charter expansions. Given that the legislature is charged with making the state's budget, what actions 



   
 

   
 

should be taken by the Legislature to ensure appropriate checks and balances are in place so as not to place an 

unstainable strain on our state budget moving forward? 

RJT: The charter issue is such a complicated one and I have a nuanced perspective that doesn’t fit into the two buckets 

that representatives are expected to neatly fall into. I have been a proponent of us as a state government taking a step 

back and trying to figure out: what is really the purpose of this charter system? What is it trying to accomplish? My 

personal belief is that there is still some role for the charter system, but it needs to be completely overhauled, needs 

tighter regulations and control, and the ultimate goal needs to be using the charter system to benefit the entire public 

education system in Texas. That’s currently not the purpose we’re pursuing, if there is a purpose. It seems like we’re just 

allowing charters to start and spread without any coherent strategy or alignment to any clear purpose. That bothers me as 

an educator; I don’t do anything without understanding the goal first and working backwards from that goal.  

You make a great point: the undeniable fact that because our charter schools rely 100% on state funding, that they are 

more expensive. When they grow, they cost the state more money. I would be interested in looking at a way to fund our 

charter schools separately, and that way we are making conscious decisions about our charter school strategy when we 

talk about how to fund them. That’s probably a more radical solution that won’t be considered this session, but we need 

to be careful about allowing uncontrolled spread of our charter schools, especially in a tight budget year. 

But you know, some of our charter schools do amazing work, and I think our ISDs can learn a lot about the way they 

develop talent, recruit teachers, and their instructional practices. When I was a teacher in a traditional ISD school, I used 

behavior management techniques developed by KIPP. In the best world, that’s how this system would work. It would be 

one of collaboration and learning from each other. That’s now what we have now. We have a system, by design, that 

encourages conflict between ISDs and charters, because it’s a zero-sum game. When a charter expands, it automatically 

hurts ISDs. You’re never going to have collaboration and learning between the two systems when we have a set-up like 

that.  

I know we have short term problems with our charter system, but I also hope we as a field can back up and understand – 

maybe with a commission of some sort – how we can make these two systems benefit from each other and work with 

each other.  

Taxpayer Lobbying: 

1. Our professional organizations, like TACS, use a portion of the membership dues for advocacy to be our voice with 

the legislature, SBOE, SBEC, and TEA. Taxpayer funded lobbyist are going to be discussed next week in the Senate State 

Affairs. How do you see this bill moving forward this session, and what will be the impact to school districts? 

RJT: As you all know, I fought against this bill in the last session. I think our public institutions need to have a voice at the 

state Capitol and this is the most cost-effective way to do it. I don’t want our public school teachers or district leaders 

taking time every week of session to come to Austin and talk to legislators. I’d rather them carve out a small portion of 

their budget and hire someone who can do that advocacy for them. That way, they can do the job we’re paying them to 

do. If we’re really concerned about efficiency with taxpayer dollars, hopefully we’ll allow our public institutions to hire 

professionals to do this work for them. I’m in completely alignment with y’all on this bill. 

Other Topics: 

1. You have filed bills for the 87th Legislative Session, including HB 62. Would you like to discuss the changes this would 

bring to school districts and the reason you feel it is important for students? 

RJT: I have lots of billed that I filed already and I’ll be filing more; this one is on restorative justice, which I think is the next 

frontier when it comes to discipline policy in our state. I should say, these are just the first drafts. We as offices had to 



   
 

   
 

draft the language ourselves because there is so much strain put on council and we haven’t been able to draft official 

language, so you should take all the bills filed with a grain of salt. They’re a first draft we’ve done ourselves and we’ll be 

able to see as a committee what the fiscal note looks like and what changes we’ll make. And I hope you’ll provide 

feedback on those. 

We also filed bills on social-emotional learning and comp-ed. I filed a lot of bills on early childhood policy. I don’t believe in 

silver bullets when it comes to education policy, but I think high quality, equitable early childhood education is the closest 

thing we have to a silver bullet in public education. I also filed a few other bills related to civics education as well as 

environmental safety in our schools, including one on making sure we have good air quality in our schools, which is more 

important when you have a global pandemic with an airborne virus. Take a look at all the bills and please do not hesitate 

to send me any edits or suggestions you have for revisions.  

 

Thank you to Rep. James Talarico for lending us your time and thoughts! 

TEA COVID Website Updates 

Instructional Continuity Card 

The slides from the “Staffing Approaching: Split Scheduling Implementation” webinar have been added. 

The newest Project Restore video on “Building Strong Partnerships with Students Families” and a facilitation guide has 

also been posted.  

Public Health Card 

Several new questions have been added to the K-12 COVID-19 Testing Project FAQ. 

New information under “Training” 

Question 4: How do I get a copy of my certificate of completion for the training course?  

• Log into https://www.preparingtexas.org/website  

• Click on the link to “View My Transcripts in the upper right part of the webpage  

• Under “Completed Online Courses” you should find the BinaxNow Course  

• Select View under Certificate for the course.  

• Print or download a copy of the certificate 

Question 5: I completed the BinaxNow Training course and test, but have not received an email from txrapidtest.org 

within 1 hour, what should I do? 

• Check your spam folder/junk email folder  

• Go to https://app.txrapidtest.org/  

• Select the “Forgot Password” link and follow the instructions  

• You must use the same email address as you provided to https://www.preparingtexas.org/  

• You should receive an email link to allow you to create a password and access the system. 

https://tea.texas.gov/sites/default/files/covid/Split-Scheduling%20Implementation-Guide.pdf
https://www.texasprojectrestore.org/videos/building-strong-partnerships-with-students-families
https://tea.texas.gov/sites/default/files/covid/k-12_covid-19_testing_project_faq.pdf
https://www.preparingtexas.org/website
https://app.txrapidtest.org/
https://www.preparingtexas.org/


   
 

   
 

New information under “Testing:” 

Question 5: How many quality control tests should I run? 

Abbott Labs recommends testing 1 box from a shipment. Each campus should run the test on at least one box to verify 

quality. 

Question 6: If the box that I run a quality control test on fails the test, what should I do? 

Take the quality control swab from another box and run the test again. If the result is still not positive, contact Abbott 

Labs Technical Support at 1-800-257-9525. 

Question 7: Should I record test results for training tests? 

Absolutely. The test administrator conducting the training test should enter the information on the individual to be tested 

and report the result as “Test Not Performed”. 

Question 8: Should I record a result for a quality control test? 

Yes, the test administrator conducting the test should enter their own information and record the result as “Test Not 

Performed”. 

New information under “Miscellaneous:” 

Question 3: Is a “release letter” required to allow a staff member or student to come back to campus after having 

previously tested positive for COVID19 and/or quarantine after close contact? 

No. The state does not require individuals to obtain a release letter in order to resume on-campus activities. Test 

collection sites offered by the Texas Division of Emergency Management do not issue release letters. Similarly, the 

Department of State Health Services and most local health departments do not provide release letters and refer to CDC 

return to work guidelines as the standard. 

Lastly, the Public Health Guidance was updated with the following changes: 

PREVENT: Practices to Prevent the Virus from Entering the School 

Stay-at-Home Period for Close Contacts of Individuals Who Tested Positive 

For individuals who are close contacts to individuals who tested positive, a 14-day stay-at-home period was previously 

advised by the CDC based on the incubation period of the virus. 

As of December 2, 2020, the CDC amended their guidance to allow two shorter options for the stay- at-home period. 

Based on current CDC guidance, the stay-at-home period can end for individuals experiencing no symptoms: 

-  On Day 10 after close contact exposure without testing, 

- On Day 7 after close contact exposure and after receiving a negative test result. 

If individuals return to school from these shorter stay-at-home windows, they should regularly monitor themselves for 

symptoms to ensure they remain symptom-free and take appropriate precautions (e.g., more consistent mask usage) 

for the duration of the 14-day incubation period. 

Finally, the CDC has also advised that critical infrastructure services—which includes schools—may permit close 

contact staff members who are asymptomatic to continue to work in select instances when it is necessary to preserve 

school operations. Per the CDC, this option should be used only in limited circumstances. When using this option, 

https://tdem.maps.arcgis.com/apps/webappviewer/index.html?id=1e91fb79fa44417898738e5bff31a3d8/
https://tdem.maps.arcgis.com/apps/webappviewer/index.html?id=1e91fb79fa44417898738e5bff31a3d8/
https://tea.texas.gov/sites/default/files/covid/SY-20-21-Public-Health-Guidance.pdf


   
 

   
 

school systems may consider adding additional protocols to increase monitoring for these individuals, which might 

include the use of COVID-19 tests (e.g., on Day 3 and/or Day 7 after the close contact exposure). 

Taking into account all of the above, school systems may apply any of the following stay-at-home periods to those 

individuals who are identified as close contacts. Specifically, the stay-at-home period can be: 

-  10 days after the last close contact, so long as they continue to monitor themselves daily for symptoms and take 

appropriate precautions through day 14 

-  7 days after the last close contact, after receiving a negative test result (administered at least 5 days after the last 

close contact), so long as they continue to monitor themselves daily for symptoms and take appropriate precautions 

through day 14 

-  For staff who are necessary to preserve school operations, school systems can choose not to require any stay-at-

home period, so long as the affected staff continue to monitor themselves daily for symptoms and take appropriate 

precautions through day 14, and schools can consider the use of rapid tests for these individuals 

-  14 days after the last close contact 

Waivers, Finance, and Grants Card 

There have been updates to the CARES Act Funding and Expense Reimbursement FAQ.  

New info under “Operation Connectivity Bulk-Purchase Program and Local Match Reimbursement Program:” 

Question 5: How do LEAs record revenues and expenditures for allowable COVID-related costs when they are having to 

pay the invoice in the 2019-2020 fiscal/budget year, and will later receive reimbursement from federal CRF funds in the 

2020-2021 fiscal/budget year? 

The PPRP reimbursement funds must be expended by the LEA by one of the following methods. Ensure your business 

office staff are aware of this information.  

1. Reclassify Original Expenditure  

Reclassification of all eligible expenses originally charged to state/local funds, to these federal reimbursement funds. This 

is the preferable use of this reimbursement funding if the LEA can reclassify expenses in the prior fiscal year or if the 

original expenditure occurred in the LEA’s current fiscal year.  

2. Reconcile on Schedule of Expenditures of Federal Awards (SEFA)  

If due to the timing of the reimbursement, the LEA cannot reclassify the original expenditures in the prior fiscal year due 

to the reimbursement funding being received in the subsequent fiscal year, then the LEA may reconcile the 

reimbursement on the FY2020-2021 SEFA.  

In this case, the LEA may pay an applicable invoice in the 2019-2020 budget/fiscal year and receive reimbursement from 

CRF funds in the 2020-2021 budget/fiscal year. TEA recommends one of the two following procedures be implemented. 

 Option 1:   

• Record eligible devices purchases in FY2019-2020 in Fund 199 and track locally (Fund 277 is not available until 2020-

2021)  

• Reduce the amount of expenditure from Fund 199 in 2020-2021 in the amount charged in FY2019-2020 and charge it to 

Fund 277  

• Claim the reimbursement from Fund 277 matching revenues with expenditures  

https://tea.texas.gov/sites/default/files/covid/COVID-19-CARES-Act-Funding-and-Expense-Reimbursement-FAQ.pdf


   
 

   
 

Option 2: 

• Record eligible devices purchases in FY2019-2020 in Fund 199 and track locally (Fund 277 is not available until 2020-

2021)  

• Record revenue in FY2020-2021 in Fund 277 revenue object code 5929 (for reimbursement from TEA) or 5939 (for 

reimbursement from TDEM)  

• Transfer the funds from Fund 277 to Fund 199 as a reimbursement  

Note this will be a reconciling item on the FY2020-2021 SEFA and LEAs must keep the documentation from the original 

purchase, including these errata. This is the same process as used previously for Hurricane Harvey or FEMA funding.  

If the LEA follows this TEA guidance and receives an audit finding related to the reconciliation process outlined above, TEA 

will not sustain the audit finding. This option is allowable for both TDEM CRF reimbursements and Operation Connectivity 

reimbursements.  

3. Other Allowable CRF Activities by December 30, 2020  

If due to the timing of the reimbursement, the LEA cannot reclassify the original expenditures from the prior fiscal year 

and chooses not to implement the reconciliation on the SEFA, then the LEA must use this reimbursement funding for one 

of the following CRF allowable activities that were incurred in the current fiscal year and by December 30, 2020.  

• Expenses to facilitate distance learning, including technological improvements, in connection with school closings to 

enable compliance with COVID-19 precautions, including safely reopening schools.  

• Other eligible expenditures, including payroll and benefit costs of educational support staff or faculty responsible for 

developing online learning capabilities necessary to continue educational instruction in response to COVID-19-related 

school closures. (This does not include general LEA staff.)  

Notes:  

1. The allowable costs, for eligible devices that generated the PPRP amount, must be incurred from May 21, 2020, through 

December 11, 2020, and received by the LEA by December 30, 2020. 

 2. The accounting transactions to reclassify/charge these expenses in the PPRP reimbursement funding received must be 

completed by March 1, 2021. 

New info under “Operation Connectivity Prior Purchase Reimbursement Program (PPRP):” 

Question 1: Which LEAs are eligible to apply for PPRP funding? 

LEAs, including Public School Districts and Open-Enrollment Charter Schools, that expended funds from May 21, 2020, to 

December 11, 2020, for eligible technology purchases (laptops, tablets, and/or hotspots) due to the COVID-19 pandemic. 

Purchases must be outside of the Operation Connectivity Bulk Purchase Order Program.  

LEAs must be in good standing within the Operation Connectivity program for their LEA’s PPRP application to receive top 

priority for funding. While the LEA remains eligible for PPRP funding, failure to pay LEA bulk order invoices for devices 

ordered by the LEA will lower the priority of the LEA’s application for PPRP funding. 

Question 2: What are the eligible devices to generate PPRP reimbursements? 

Laptops (including Chromebooks, tablets, and hot spots purchased (costs incurred by the LEA) on May 21, 2020, or after 

that will be received by the LEA by December 30, 2020.  

Required fees to make the device functional, such as Chromebook licenses, hot spot data plans (through the end of the 

2020-2021 school year) and CIPA filtering, are also allowable costs when associated with the eligible devices listed above. 



   
 

   
 

Question 3: How is “costs incurred” defined? 

Generally, unless the LEA has an approved policy defining “costs incurred” differently, costs are incurred (as defined by 

FASRG) when the LEA issues a purchase order (PO) and the PO is submitted to a vendor and accepted. LEAs following a 

different definition may be required to provide the approved LEA policy in writing to TEA. 

Question 4: How may the PPRP reimbursement funds received by the LEA be used? 

See answer to question 5 in “Operation Connectivity Bulk-Purchase Program and Local Match Reimbursement Program” 

section above. 

Question 5: When must the PPRP reimbursement funds received by the LEA be used? 

The federal grant period for CRF funding ends December 30, 2020. Any PPRP reimbursement funds received by the LEA 

must be expended for allowable costs by that date. See Question 2 above.  

If the LEA cannot reclassify or reconcile to the SEFA, then the LEA should consider reclassifying other allowable expenses 

that were incurred in the current fiscal year (Fall 2020 semester) to document allowable use of the funds by December 30, 

2020.  

Notes:  

1. The physical reclassifying of the expenditures in the LEA’s records or reconciliation on the FY2020-2021 SEFA does not 

have to be completed by December 30, but the allowable expenditures must have occurred by December 30, 2020. The 

accounting transactions must be completed by March 1, 2021.  

2. The federal statute identifies December 30, 2020, as the end of the funding period, not December 31, 2020. 

Question 6: Can the LEA apply for reimbursement if we are paying for the eligible devices through a lease-purchase 

option? 

If you did a multi-year lease purchase, you have two options.  

1. Submit the year 1 payment invoice for the amount incurred between May 21 and December 11, 2020, with your PPRP 

application.  

2. Pay the entire lease purchase amount early (or as much as needed to submit an amount for the max reimbursement) 

before submitting the PPRP application for reimbursement and include that amount in your PPRP reimbursement 

application.  

In either instance, only submit for the eligible devices, not cases, insurance, or peripherals that may have also been part of 

the lease-purchase agreement.  

If you pay off the lease early, you need to be able to show that your local policy or procedures allow for early payoff of 

contracts/lease purchases. If the LEA has no such policy, you must document authorization to payoff the lease purchase 

early. 

Question 7: How does the LEA select activity 2 for reconciling the costs on the FY2020-2021 SEFA when it is not an option 

in the PPRP application? 

Allowable activities 1 (reclassification) and 3 (other allowable uses) are included in the application. TEA did not have time 

to reprogram the application to add the new allowable activity 2. If you are selecting the new allowable activity 2 

(Reconciling the SEFA), from the November 30 errata, mark the second option in the application so you can submit. 



   
 

   
 

Question 8: If the LEA used ESSER or other federal grant funds to initially purchase the eligible devices before the PPRP 

program was known, can the LEA use PPRP to reimburse those federal funds? 

This is quite a detailed answer – see page 25 of the guidance for full explanation.  

There were also a few updates in the CARES Act Equitable Services FAQ.  

Question 36: May the LEA pay for the PNP’s insurance (combination package – property, liability for students, and campus 

vehicles) as equitable services under ESSER?  

No. Control of funds for services and assistance provided to non-public school students and teachers under the ESSER 

Fund, and title to materials, equipment and property purchased with such funds, must be in a public agency, and a public 

agency must administer such funds, materials, equipment, and property. (Section 18005(b) of the CARES Act.) In other 

words, no funds may go directly to a non-public school. Services for non-public school students and teachers may be 

provided by a public agency directly or indirectly through contract with another public or private entity. (Section 18005(b) 

of the CARES Act).  

In providing services indirectly, the public agency contracts with a public or private entity to provide such services. The 

non-public school itself may not be a party to a contract for equitable services. An insurance policy is a contractual 

arrangement between a private school and an insurance carrier. By definition, an insurance policy relies on the behavior 

of the insured entity to take care that it is not negligent or irresponsible in protecting its students, staff, and property from 

harm and thus trigger claims under the policy, and the non-public school would be the recipient of any insurance payouts. 

An LEA would be unable to control the actions of a nonpublic school with respect to liability covered by the policy. 

Therefore, the use of CARES Act funds in this case would violate the public control of funds requirement.  

Moreover, ESSER funds must be used “to prevent, prepare for, and respond to coronavirus.” Accordingly, any use of 

ESSER funds, whether to benefit public or non-public school students, must be directly related to these broad purposes, 

including “other activities that are necessary to maintain the operation of and continuity of services in [LEAs].” (Section 

18003(d)(12) of the CARES Act.) Merely because an activity is a necessary expense of an LEA does not automatically 

qualify the use of ESSER funds for that activity if it is not necessary to prevent, prepare for, or respond to COVID-19. Thus, 

paying the costs of an LEA’s insurance policy may not necessarily be an allowable use of ESSER funds by the LEA. 

Question 50: May an LEA pay a private school’s utility bills (i.e., water, electricity, gas, phone, etc.,) directly to the 

company for continued operations? 

No, As noted above, services for non-public school students and teachers must be provided by an LEA directly or indirectly 

through contract by the LEA with another public or private entity. (Section 18005(b) of the CARES Act). According to the 

question, the contract for utilities is between a non-public school and a utility company. Thus, an LEA may not pay a non-

public school’s utility bills directly to the provider for continued service because the LEA is not a party to the contract. 

Moreover, a non-public school itself may not be a party to a contract for equitable services. 

Question 51: May an LEA pay a private school’s internet bill (directly to the company) to support its connectivity needs? 

No. As noted above, services for non-public school students and teachers must be provided by an LEA directly or indirectly 

through contract by the LEA with another public or private entity. (See section 18005(b) of the CARES Act). According to 

the question, the contract for internet services is between a non-public school and the internet services provider. Thus, an 

LEA may not pay a non-public school’s internet bill directly to the provider for continued service because the LEA is 30 not 

a party to the contract. Moreover, a non-public school itself may not be a party to a contract for equitable services.  

https://tea.texas.gov/sites/default/files/covid/COVID-19-CARES-Act-Equitable-Services-FAQ.pdf


   
 

   
 

This question is distinct from the question of whether an LEA may enter into a contract to provide internet services for 

non-public school students and teachers in response to COVID-19. The Department has indicated that, after timely and 

meaningful consultation, an LEA may contract with a third-party provider to provide such services if certain conditions are 

met. If such services are provided through contract with a third-party provider, the LEA must contract with the third-party 

provider and administer the contract. 

To the Administrator Addressed 

SY 2020-2021 COVID-19 Additional Crisis Code Reporting Guidance 

TEA correspondence dated December 3 stated that LEAs will need to submit additional crisis code indicators on all 

students attending school in the 2020– 2021 school year. Crisis code data will be submitted through the TSDS PEIMS 

Summer 1 Collection by close of business on February 5, and again on April 7. Read more. 

Upcoming Events 

-TACS Book Club 

Our first meeting will be covering the book “Thrive Through the Five” by Jill Siler of Gunter ISD. We will meet over Zoom 

on January 12 at 9:00 AM. Register here.  

-Starting in January 2021, we will be hosting a Lunch & Learn series the second Thursday of each month at noon with Sara 

Leon & Associates on a different school law topic. More info coming! 

Barry Haenisch, Executive Director 

806-570-7876 

Dr. Crystal Dockery, Deputy Executive Director 

806-679-9690 

Melanie Zumm, External Affairs Coordinator 

mzumm@tacsnet.org 

Disclaimer: This information is accurate as of December 4, 2020. It is intended for informational and educational purposes 

only, and is not a substitute for legal advice.  

https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/sy-2020-2021-covid-19-additional-crisis-code-reporting-guidance
https://us02web.zoom.us/meeting/register/tZYvdeGhpjguEtzVhC73Z2x0rraRA7Y7OKuU

