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TACS COVID Debrief Zoom Meeting 

with Sara Leon & Associates 

Friday, November 6, 2020 

11:00 AM 

 

November 5, 2020 Commissioner Call  

A large portion of the call was a conversation between the Commissioner and superintendents about different models to 

manage remote and in-person learning. He welcomed several superintendents who are utilizing different models in their 

districts: John Kelly of Pearland ISD (concurrent model), Quintin Shepherd of Victoria ISD, (split staffing model) and Dr. 

Kathy Rollo of Lubbock ISD who implemented a virtual academy. They shared their thoughts on what’s working for them. 

They all seemed to agree that teachers wanted more planning time, which is ideal but a challenge with minutes 

requirements. Quintin Shepherd said they crowdsourced a lot of decisions and asked teachers what the best ideas were 

for them, and so they started doing a few half days to release about 80% of the staff to plan during that time while the 

rest of the staff stays on to work with students who are struggling.  Dr. Rollo said their class sizes are slightly larger than 

the face to face (waiver), but they did that so they could keep their face-to-face classes small. At secondary level, the class 

sizes are a little smaller.  

John Kelly said one big advantage of the virtual lessons is that the teachers can build an “arsenal” of recorded lessons to 

use for the future. He said it’s also important for teachers to create boundaries for when they will answer student emails 

so they don’t feel compelled to be answering questions at midnight. 

Dr. Rollo’s advice for those thinking of implementing a virtual academy would be to add extra paraprofessional support 

for attendance accounting and to support teachers, particularly at the secondary level. Also, plan ahead to help families 

and students transition to a new teacher, especially for elementary students.  

Shepherd said to overcommunicate everything to families, teachers, and students. He said make your work “three parts 

plan to one part do.” And lastly, at the teacher level, embrace the notion that these are all OUR kids, so you may need to 

pick up kids from other campuses.  

Updates to Public Health Card 

TEA has updated a few pieces of the Public Health Planning Guidance. The main changes appear on pages 4 and 9 and are 

below: 

 Individuals Confirmed or Suspected with COVID-19 

• In the case of an individual that is asymptomatic but has received a positive COVID-19 test result, the individual 

may not return to the campus until ten days have passed since a positive test. 

 

• If the individual has tested positive for COVID-19 and believes the test was a false positive, and wants to return to 

school before completing the above stay at home period, the individual must either (a) obtain a medical 

professional’s note clearing the individual for return based on an alternative diagnosis, though for health privacy 

reasons the note does not need to indicate what the alternative diagnosis is, or (b) obtain two PCR acute infection 

https://tea.texas.gov/sites/default/files/covid/SY-20-21-Public-Health-Guidance.pdf


   
 

   
 

tests (at a physician’s office, approved testing location, or other site) at least 24 hours apart that come back 

negative for COVID-19.  

Page 9:  

 

Close Contact 

b. being within 6 feet for a total of approximately 15 minutes throughout the course of a day; however, additional 

factors like case/contact masking (i.e., both the infectious individual and the potential close contact have been 

consistently and properly masked), ventilation, presence of dividers, and case symptomology may affect this 

determination. 

Several new questions have been added to the K-12 COVID-19 Testing Project FAQ. 

New info under “Opt-In Application Process:” 

Question 9: Can relatives of school system employees or students be tested? 

No. You must be a student or staff member employed by the school system, or a school board member to be eligible to 

receive testing. 

Question 16: If we are hybrid at high school, does this mean meet the eligibility requirements to opt into the testing 

project? 

Yes. 

Question 17: Can we offer these tests to students who are currently choosing online learning if they come on campus to 

take the test? 

We recommend that you use these tests to facilitate greater levels of on-campus instruction. If bringing off-campus 

students in for testing is a step to increase on-campus instruction, that is consistent with the intent of the tests. School 

systems may choose to use the tests for students who will remain off-campus learners if the school system deems it 

otherwise necessary. 

New info under “What Kind of Test is This?” 

Question 6: Could this rapid test be used to shorten the 14-day quarantine period, or does the 14-day quarantine with 

close contact still stand as outlined by CDC regardless of the result of the test? 

A negative test cannot be used to shorten the stay-at-home period for an asymptomatic close contact, because that stay-

at-home period covers the incubation period of the virus. During the entire 14-day quarantine period, an individual could 

potentially test negative and not have symptoms but still be incubating COVID-19. 

New info under “Reporting:”  

Question 5: How is the reporting system accessed? 

• Login and register for www.preparingtexas.org.  

• Complete COVID-19 Testing Using the Abbott BinaxNOW Ag Card: (Binax - 100) Course on preparingtexas.org. 

(includes almost all staff with no medical training) or Complete the BINAXNOW Training Modules (Binax - 200) 

Course in preparingtexas.org if you are medically trained. (includes any staff that have licensed medical training).  

https://tea.texas.gov/sites/default/files/covid/k-12_covid-19_testing_project_faq.pdf


   
 

   
 

•  Individuals who successfully complete the Abbott BinaxNOW Ag Card course receive login information for the 

testing application at https://app.txrapidtest.org. The registration process may take up to twelve hours before it is 

active. You will need this APP to report the results from each test. 

New info under “Miscellaneous:” 

Question 1: If our district would like support in media response regarding the testing program, who can we contact? 

Press inquiries for TEA can be sent to covidcasereport@tea.texas.gov and press inquiries for TDEM can be sent to 

media@tdem.texas.gov – Both Press Offices are in regular communications and are available to provide assistance 

answering media inquiries. 

Updates to Waivers, Finance, and Grants Card 

There have been updates to the CARES Act Equitable Services FAQ. 

New info under “Determining Proportional Share for the CARES PNP Equitable Services:”  

Question 14: May a district using the comparable data from another source calculation method include eligible PNP 

scholarship students and students who receive tuition discounts (i.e., child of a PNP staff member)?  

No. Comparable poverty data should only include those eligible children who are from low-income families. It does not 

include those students who receive tuition discounts, unrelated to poverty, which would be an incentive and/or benefit 

for the child. 

New info under “Allowable and Unallowable Uses of Funds for PNP Equitable Services:” 

Question 48: The district has always disallowed capital outlay items as equitable services due to past audit findings, but 

made an exception for ESSER. After ESSER ends, can the district reinstate the previous policy to not allow capital outlay as 

equitable services? 

Yes, a district may continue the past policy of not allowing capital outlay to PNP schools as part of equitable services. 

TEA has also started a list of questions it has submitted to USDE for response and will update those as they are answered 

(as of right now, none have been answered). This list is on page 27 of the FAQ.  

There has also been one question added to the SY 20-21 Attendance and Enrollment FAQ. 

Question 22: If a student receiving remote instruction is struggling academically, with attendance, or in any other way, 

can a district require the individual student to come on campus? 

Given certain parent concerns about the health and safety of their family during the COVID-19 crisis, LEAs who choose to 

offer remote instruction consistent with the requirements and exceptions of this document, including the exceptions 

listed in the preceding question, must ensure those families have access to remote instruction unless the LEA determines 

that the student’s attendance and/or academic performance in one or more classes puts them at significant risk of severe 

learning loss, as outlined in the criteria below. In these cases, the LEA must provide notice to the student’s parents, 

provide opportunity for appeal for medical or other reasons, and hold a meeting (which can be virtual) if required by the 

appeal. If an LEA follows these steps fully, they may ultimately discontinue remote learning as an option for a student 

while continuing it for other students.  

1. If an LEA wishes to discontinue remote instruction for individual students (as opposed to for all students, or for 

particular grade spans of students), the LEA must submit an attestation to TEA.  

https://tea.texas.gov/sites/default/files/covid/COVID-19-CARES-Act-Equitable-Services-FAQ.pdf
https://tea.texas.gov/sites/default/files/covid/SY-2020-21-Attendance-and-Enrollment.pdf
https://tea.texas.gov/sites/default/files/covid/sle_attestation_statement_sample.pdf


   
 

   
 

2. An LEA can identify students to be discontinued for remote instruction if one or both of the following are true in any 

class:  

• Student has a class average of 70 or below (or the equivalent)  

• Student has 3 or more unexcused absences in a grading period LEAs can decide on criteria that include one or 

both of the above, and may make the thresholds more lenient (e.g., only identify students who have a class 

average of 65 or below, or only those who have 4 or more unexcused absences). However, the LEA must apply the 

criteria consistently for all students in a particular grade.  

3. LEAs must notify parents at least 2 weeks prior to requiring the student to come on campus using notice language 

provided by TEA. 

4. Parents may agree to change their child’s learning environment to on-campus, or may appeal in one of two ways:  

• Submitting a medical exemption. LEAs must provide an opportunity for parents to email this exemption request 

to the district or campus, along with medical authorization.  

• Requesting a transition meeting. If the parent requests a transition meeting, the LEA must schedule the meeting 

with no less than 3 days notice, and must allow the student to continue to learn remotely until the meeting has 

been held. Link for notice language here. 

5. If the parent does not appeal or if, at the conclusion of the transition meeting, the LEA does not conclude with the 

parent that the student can be successful learning from home, the LEA may require the student to transition to on-

campus learning. As a reminder, parents can choose for their students to transition to on-campus instruction at any time 

(subject to a local restriction, if implemented, to align with grading periods, as described elsewhere in this document). 

 When students are struggling academically in the remote setting, teachers and principals should talk to families about 

their options before making any remote instruction setting change. Certainly, health and safety of the student and their 

family should remain the primary consideration. Assuming those considerations are addressed, there are a few issues that 

should be considered when discussing with families the educational benefit for a student to return to campus. First, with a 

few exceptions, TEC, §25.092, requires students to attend at least 90% of the course in order to obtain credit. This applies 

to individual course subjects at the secondary level, and to all grade levels at the primary level. Students who cannot meet 

this requirement while enrolled in public school may be required to repeat the grade and/or subject the following year. 

Second, truancy laws still apply to students enrolled in public school but who are not attending (either remotely or in 

person), although school systems have flexibility in their approach to truancy enforcement. Third, course grades may still 

be an issue. Semester grades are issued based on local policy, but in the event local policy supports it, students who 

ultimately fail to earn a passing grade for a course (or an entire grade level) could be required to repeat the course (or 

grade level).  

Student Assessment Card 

A couple questions have been added to the December 2020 STAAR Guidance: 

Question 2: How can a student who receives remote instruction be administered a STAAR EOC assessment during the 

December 2020 administration window? 

To ensure equity for all students, a student must be present at a monitored testing session and must be supervised by a 

trained test administrator to participate in the Texas assessment program. The December 2020 administration has been 

extended to a two-week online testing window (December 8–18) to give districts more flexibility in scheduling 

assessments and more opportunity to test all eligible students. TEA is not able to extend the paper testing window to two 

https://tea.texas.gov/sites/default/files/covid/medical_certification_for_covid-19_high_risk_exemption.docx
https://tea.texas.gov/sites/default/files/covid/sle_removal_of_remote_learning_notice.docx
https://tea.texas.gov/sites/default/files/covid/FAQs-for-STAAR.pdf


   
 

   
 

weeks because of the time required to ship, process, and score paper testing materials and maintain reporting dates. 

Districts should continue to follow local and state guidance to ensure proper social distancing and handling of materials. 

Question 8: What do I do if a student is required to quarantine during the testing window before he or she has an 

opportunity to participate in the December 2020 STAAR administration? 

For any eligible student (receiving remote or in-person instruction) who is required to quarantine during the testing 

window before he or she has an opportunity to participate in the December 2020 STAAR administration, the district 

should indicate “A” for absent in the SCORE CODE field. For these cases, the district has an opportunity to submit a 

medical exclusion for each student at the end of the testing window. 

Hold Harmless Attestation 

For those who asked, the ADA Hold Harmless Attestation statement can be found here. 

Texas Education News 

• The Governor announced on October 22, 2020 that the state secured 3 million flu vaccines to be administered at 

no charge to Texas children and adults who meet low-income and other specified criteria, such as not having 

health insurance. 

• The TSI exam was revised; that test is designed by the College Board. About 70% of the students who take the 

tests are expected to earn an A, B, or C in college. 

• November 20th is the deadline for rural ISDs who want mental health teletherapy services. Some of the ESCs may 

be providing this so maybe check there first. 

• Governor Abbott and TEA announced the establishment of the Supplementary Special Education Services (SSES) 

program to connect eligible students with severe cognitive disabilities with additional support for the critical 

services they require. This program will help connect Texas families to personalized services through a one-time 

funding allocation that aims to help offset learning disruptions related to COVID-19. Qualifying families will gain 

access to a targeted spending account to purchase services costing up to $1,500 dollars per eligible student. 

Twenty-thousand contracts are available. There was some criticism that it is a voucher program by ATPE and the 

money should go to the schools providing the services.  

ESC Info 

• Military readiness is being removed from CCMR because self-reporting seemed to have some inflated numbers. 

• The SHARS survey is due today. 

Upcoming Events 

-TACS is planning a series of Legislative Calls where we will be joined by legislators to talk about education in the 87th 

session. Since we will not have a Commissioner’s Call next Thursday, we will spend our time together on Friday, November 

13th at 11:00 AM with Chairman Dan Huberty! If you have any questions for him, please email them to a TACS staff 

member by Tuesday, November 10th at 5 pm.  

-Walsh Gallegos Legal Webinar: “The A's of Leave: ADA, FMLA & FFCRA” 

November 10, 2020 at 10:00-11:30 AM 

Free for paid TACS member districts only. Email info@wabsa.com to get signed up. 

-Germinator Mobile Sanitizing informational webinar: November 16th at 11:00 AM. Germinator is offering FREE 

consultations to interested districts; they are a great resource for fast, effective disinfection/sanitizing during COVID-19. 

Register here.  

https://tea.texas.gov/sites/default/files/covid/Hold-Harmless-Attestation-Statement.pdf
mailto:info@wabsa.com
https://us02web.zoom.us/meeting/register/tZIlcuiqqj8tH9UA4BqhBJRJ7AE4e6HTceMT


   
 

   
 

-TACS Book Club 

Our first meeting will be covering the book “Thrive Through the Five” by Jill Siler of Gunter ISD. We will meet over Zoom 

on January 12 at 9:00 AM. Register here.  

 

Barry Haenisch, Executive Director 

806-570-7876 

Dr. Crystal Dockery, Deputy Executive Director 

806-679-9690 

Melanie Zumm, External Affairs Coordinator 

mzumm@tacsnet.org 

Disclaimer: This information is accurate as of November 6, 2020. It is intended for informational and educational purposes 

only, and is not a substitute for legal advice.  

https://us02web.zoom.us/meeting/register/tZYvdeGhpjguEtzVhC73Z2x0rraRA7Y7OKuU

