
   
 

   
 

 Texas Association of Community Schools 
1011 San Jacinto Blvd., Ste. 204 Austin, TX 78701-1924 Phone: 512-440-8227 · FAX: 

512-442-6705 · tacsnet.org 

TACS Talks Zoom Call 

with Sara Leon & Associates 

Friday, January 15, 2021 

 

January 15, 2021 Commissioner Call 

The commissioner started with an update about schools and the coronavirus. He said that contact tracing continues to 

show that classroom activities are typically not the cause of COVID transmission among students and staff; rather it is 

typically extracurriculars where case transmissions occur. 

They’ve made over 1.5 million rapid tests available for schools, and with the high rate of community transmission, 

virtually all schools are now eligible for rapid tests. The cutoff for getting into the K-12 Rapid Test program is TODAY, 

January 15, 2021. If you already in the program but need more tests, please email COVIDCaseReport@tea.texas.gov if you 

would like to discuss additional rapid tests.  You will need to show that you have used at least 50% of the tests that you 

have received so far.   

Obviously new since we’ve last met is the vaccine. A new COVID Vaccine FAQ has been posted to the TEA site. We are in 

Phase 1B of the vaccine distribution cycle in Texas, which makes a large number of Texans eligible.  

Many have been wondering if the hold harmless will continue into the second semester. No decision has been made yet 

and TEA is continuing to look at available enrollment data; they have one more data collection at the end of January that 

will influence this decision. We’ve heard from our governmental relations team that there may be a legislative fix to use 

the CARES funds to continue the hold harmless, but nothing is for sure just yet. You can see the Summary of Texas Public 

School Enrollment Trends from October 2019 to October 2020 here. 

After the cancellation of the end of school year 2019-20 STAAR due to the COVID-19 pandemic, TEA offered optional 

beginning-of-year (BOY) assessments so schools across the state could measure how well students learned the prior 

grade-level’s knowledge and skills. Based on the online assessment scores, results of the study indicate students 

experienced 3.2 months of instructional loss from the closures, in addition to the typical 2.5 months of summer learning 

loss. View the full announcement by TEA here. The Commissioner wanted to remind everyone of the COVID Recovery 

Instructional Materials Support Initiative  (CRIMSI) they’re offering due to this learning loss.  

Dr. Angela Herron, the Chief Teaching and Learning Officer from Grand Prairie ISD, also joined the call to talk about how 

they benefitted from the virtual instruction strategies webinar series offered by TEA.  

TEA also posted a Notice of Public Comment: ESSA Title IV, Part A Waiver Request to USDE. Please submit any comments 

on these proposed waivers electronically to GrantSupport@tea.texas.gov by 5pm on January 15, 2021 (TODAY), to be 

included in the state’s waiver application to USDE. 

TEA COVID Website Updates 

Public Health Guidance 

As stated above, a COVID Vaccine FAQ sheet has been added. 

They’ve also reformatted the COVID-19 Public School Case and Test Reporting Instructions and FAQ. 

https://tea.texas.gov/sites/default/files/covid/k-12_covid-19_vaccine_faq.pdf
https://tea.texas.gov/sites/default/files/covid/Student-Enrollment-Summary-Table.pdf
https://tea.texas.gov/sites/default/files/covid/Student-Enrollment-Summary-Table.pdf
https://tea.texas.gov/about-tea/news-and-multimedia/news-releases/news-2021/optional-beginning-of-year-assessments-data-help-quantify-initial-impact-of-covid-19-on-texas-students
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/covid-recovery-instructional-materials-support-initiative
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/covid-recovery-instructional-materials-support-initiative
https://tea.texas.gov/sites/default/files/covid/Notice-of-Public-Comment-ESSA-Title-IV-Part-A-Waiver-Request-to-USDE.pdf
https://tea.texas.gov/sites/default/files/covid/k-12_covid-19_vaccine_faq.pdf
https://tea.texas.gov/sites/default/files/covid/covid_test_reporting_instructions.pdf


   
 

   
 

Student Assessment 

The State of Texas Transition to Online Assessments Feasibility Study was released on January 4th to shift to 100% online 
assessments by 2022-23. The study on this is 133 pages and is dated December 1st.  The study states that only a "small 

subset" of districts will need additional investments in equipment, bandwidth, and personnel needed for online testing.  
Conversations with our TACS members seem to indicate that is not the case and we believe districts themselves are the 
best source of information on how this legislation and pending legislation affects them. 

One of the ways discussed to fund the online assessments is to expand the allowable uses of TIMA funding for internet 
connectivity and training staff for online testing. They also discussed the possibility of a one-time matching grant fund to 

pay for one-time infrastructure investment. They said they estimate the cost of online testing to be between $13 to $15 
million. Additional statewide costs are estimated at $25.4 for the bandwidth and 19 million would be reimbursable 
through E-Rate. The study estimates it will cost $3.5 to $4 million for infrastructure. We encourage school districts to do 
the math on how much the last 10 months have cost in terms of connectivity, infrastructure, devices etc. and 
communicate those numbers to your legislators so they have an accurate idea of how much the shift to online testing may 
ACTUALLY cost districts.   

The only students who can opt out of the online assessments are those who are visually impaired, those with significant 
cognitive disabilities, and those with educational placements that preclude online testing. TACS heard from some 
superintendents who looked at how their students did on paper vs. online and saw a wide discrepancy in scores even in 
GT students, with students performing poorer in online assessments.  We feel students should be able to test in a way 
that is most beneficial for them.   

The ETS contract with STAAR ends on August 31, 2021 and TEA has selected Cambium Assessment and Pearson in the 

development, administration, scoring, and reporting for the Texas Student Assessment Program beginning September 1, 

2021, through August 31, 2024. You can read the full details of the agreement here.  

A new document has been added called Spring 2021 State Assessment Guidance. This FAQ provides districts and with 

information related to the spring and summer 2021 state assessments, including the April, May, and June administrations 

of the STAAR, the administration of STAAR Alternate 2, the administration of TELPAS, and the administration of TELPAS 

Alternate. 

Waivers, Finance, and Grants 

A new document called CARES ACT Funding Support for LEAs was added over holiday break and gives a funding 

breakdown. 

The CRF Operation Connectivity PPRP FAQ has been updated and completely reformatted so that new questions are 

easier to find. You will find two new questions at the top. 

Question 1: Which LEAs are eligible to apply for PPRP funding? 

Local Educational Agencies (LEAs), including Public School Districts and Open-Enrollment Charter Schools, that expended 

funds from May 21, 2020, to January 31, 2021, for eligible technology purchases (laptops, tablets, and/or hotspots) due to 

the COVID-19 pandemic. Purchases must be outside of the Operation Connectivity Bulk Purchase Order Program. 

 

LEAs must be in good standing within the Operation Connectivity program for their LEA’s PPRP application to receive top 

priority for funding. While the LEA remains eligible for PPRP funding, failure to pay LEA bulk order invoices for devices 

ordered by the LEA will lower the priority of the LEA’s application for PPRP funding. 

Question 2: What are the eligible devices to generate PPRP reimbursements? 

https://tea.texas.gov/sites/default/files/awarding-student-assessment-contracts.pdf
https://tea.texas.gov/sites/default/files/covid/FAQs-for-Spring-2021-Assessments.pdf
https://tea.texas.gov/sites/default/files/covid/COVID-19-CARES-Funding-Plan-for-LEAs.pdf
https://publish.smartsheet.com/cdf42ee78cca436f9727d66cfb1defff


   
 

   
 

Laptops (including Chromebooks), tablets, and hot spots purchased (costs incurred by the LEA) on or after May 21, 2020, 

through January 31, 2021, that will be received by the LEA by February 28, 2021. 

 

Required fees to make the device functional, such as Chromebook licenses, hot spot data plans (through the end of the 

2020-2021 school year) and CIPA filtering, are also allowable costs when associated with the eligible devices listed above. 

There were a couple updates to the 20-21 Attendance and Enrollment FAQ as well. In the top section of the document, 

you’ll notice they have made a new note, stating: 

“Remote instruction can be an option on certain testing days. For example, if a campus cannot assess all students for 

specific assessments, including STAAR, TELPAS online assessments, and certain college readiness assessments (SAT, PSAT, 

ACT, ACT Aspire, and TSIA), during the district-scheduled assessment days and comply with local health protocols, the 

district can submit a waiver request to require students who are not scheduled to take that assessment to learn remotely 

on a scheduled testing day. Please see the Spring 2021 State Assessment Guidance for additional information.” 

New info under “Remote Attendance Requirements:” 

Question 24: I want to ensure social distancing on campuses during test administration, and as such believe I need to 

reduce the total number of students on campuses on scheduled testing days. Does my district have the ability to require 

students who are not scheduled to take an assessment to learn remotely on testing days?  

The district can submit a waiver request to require students who are not scheduled to take that assessment to learn 

remotely on a scheduled testing day. Please see the Spring 2021 State Assessment Guidance for additional information. 

The CARES Act Funding and COVID Expense Reimbursement FAQ was also updated.  

New info under “Operation Connectivity Prior Purchase Reimbursement Program (PPRP):” 

Question 2: What are the eligible devices to generate PPRP reimbursements?  

Laptops (including Chromebooks, tablets, and hot spots purchased (costs incurred by the LEA) on May 21, 2020, or after 

that will be received by the LEA by February 28, 2021. Required fees to make the device functional, such as Chromebook 

licenses, hot spot data plans (through the end of the 2020-2021 school year) and CIPA filtering, are also allowable costs 

when associated with the eligible devices listed above. 

Question 4: How may the PPRP reimbursement funds received by the LEA be used?  

The PPRP reimbursement funds must be expended by the LEA by one of the following methods. Ensure your business 

office staff are aware of this information.  

1. Reclassify Original Expenditure Reclassification of all eligible expenses originally charged to state/local funds, to these 

federal reimbursement funds. This is the preferable use of this reimbursement funding if the LEA can reclassify expenses 

in the prior fiscal year or if the original expenditure occurred in the LEA’s current fiscal year.  

2. Reconcile on Schedule of Expenditures of Federal Awards (SEFA) If due to the timing of the reimbursement, the LEA 

cannot reclassify the original expenditures in the prior fiscal year due to the reimbursement funding being received in the 

subsequent fiscal year, then the LEA may reconcile the reimbursement on the FY2020-2021 SEFA.  

In this case, the LEA may pay an applicable invoice in the 2019-2020 budget/fiscal year and receive reimbursement from 

CRF funds in the 2020-2021 budget/fiscal year. See question 25 below for guidance on coding the revenue and 

expenditures.   

https://tea.texas.gov/texas-schools/health-safety-discipline/covid/covid-19-support-student-assessment
https://tea.texas.gov/sites/default/files/covid/COVID-19-CARES-Act-Funding-and-Expense-Reimbursement-FAQ.pdf


   
 

   
 

Note this will be a reconciling item on the FY2020-2021 SEFA and LEAs must keep the documentation from the original 

purchase, including these errata. This is the same process as used previously for Hurricane Harvey or FEMA funding.  

If the LEA follows this TEA guidance and receives an audit finding related to the reconciliation process outlined above, TEA 

will not sustain the audit finding. This option is allowable for both TDEM CRF reimbursements and Operation Connectivity 

reimbursements.  

3. Other Allowable CRF Activities by December 31, 2021 If due to the timing of the reimbursement, the LEA cannot 

reclassify the original expenditures from the prior fiscal year and chooses not to implement the reconciliation on the SEFA, 

then the LEA must use this reimbursement funding for one of the following CRF allowable activities that were incurred in 

the current fiscal year and by December 31, 2021.  

 • Expenses to facilitate distance learning, including technological improvements, in connection with school 

closings  to enable compliance with COVID-19 precautions, including safely reopening schools.  

 • Other eligible expenditures, including payroll and benefit costs of educational support staff or faculty 

responsible  for developing online learning capabilities necessary to continue educational instruction in response to 

COVID-19-  related school closures. (This does not include general LEA staff.)  

Notes: 1. The allowable costs, for eligible devices that generated the PPRP amount, must be incurred from May 21, 2020, 

through December 11, 2020, and received by the LEA by February 28, 2021.  

2. The accounting transactions to reclassify/charge these expenses in the PPRP reimbursement funding received must be 

completed prior to the end of your fiscal year. 

Question 5: When must the PPRP reimbursement funds received by the LEA be used? 

Based on the Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act of 2021, signed December 27, 

2020, the federal grant period for CRF funding ends December 31, 2021. Any PPRP reimbursement funds received by the 

LEA must be expended for allowable costs by that date. See Question 4 above.  

Notes: 1. The physical reclassifying of the expenditures in the LEA’s records or reconciliation on the FY2020-2021 SEFA 

must be completed prior to the end of your fiscal year. 

Question 11: Will 1) the January 31, 2021 deadline for requesting a new application or an amendment, 2) the February 15, 

2021 application/amendment submission deadline, or 3) the February 28, 2021 deadline for receiving the devices, be 

extended for LEAs? 

No, these deadlines have been extended with the passage of the statute extension to allow maximum flexibility to LEAs. 

These new deadlines will not be extended, and no exceptions or waivers will be granted. 

Question 12: Will I hear from TEA to negotiate our LEA PPRP application? 

If everything is correct the application will move through the review and approval process without hearing from TEA. If 

something needs clarification or additional information is needed, the LEA will be contacted to address any application 

issues. 

Question 13: Will I hear from TEA when our LEA reimbursement payment is paid to the LEA? 

LEAs will see the payment in their designated bank account coded to Fund 277. TEA will notify ESCs after each payment 

batch is processed. 

Question 23: Are wireless access points (WAP) allowable costs to generate PPRP reimbursement funding?  



   
 

   
 

No, wireless access points are not hot spots and are not allowable. 

Question 24: Are laptops or other eligible devices for teachers allowable to generate PPRP reimbursement funding?  

If the LEA is also applying for reimbursement for student devices, then devices for teachers or staff may be allowed. 

Question 25: TEA previously provided two options for coding the reimbursement revenues and expenditures but GASB 

disagreed with those options. How does TEA and GASB now recommend LEAs code the revenues and expenditures?  

 Recommended methodology for recording revenues and expenditures of CRF funds when the expenditures were incurred 

in the FY2019-2020 but the reimbursement is received in the FY2020- 2021.  

• Record the expenditures in FY2019-2020 in Fund 199 or track locally (Note Fund 277 is not available until 2020-2021). 

• When reimbursement is received in FY2020-2021, record the revenues in the same Fund Code as the expense was 

recorded in the prior FY. For example. if the LEA is claiming a reimbursement of eligible costs from the prior FY2019-2020 

that were coded as expenditures to Fund 199, then the receipt of the reimbursement must be coded as revenue to Fund 

199 in FY2020-2021.  

Notes: 1. Per GASB you cannot record the revenue in Fund 277 in FY2020-2021 and then transfer or move the prior year 

expenditures into the current fiscal year.  

2. Per GASB you can only reclassify expenses between Fund 199 and Fund 277 if the expenses and revenue occurred in 

the same fiscal year. You can reclassify the expenditures From Fund 277 to Fund 199 by crediting expense in Fund 199 and 

expensing in Fund 277.  

3. This will be a reconciling item on the FY2020-2021 SEFA audit and LEAs must keep the documentation from the original 

purchase/expenditures.  

4. If the LEA follows TEA’s recommended methodology (or followed the previous recommendations during the period 

they were provided as guidance) and the LEA receives an audit finding on this methodology, TEA will not sustain the audit 

finding. 

Question 26: When there is no invoice for a direct purchase, is the receipt (indicating the purchase is paid) an acceptable 

form of documentation to upload instead of an invoice?  

When a direct purchase from a store (walked into a store and paid for them and took devices with them) there will be no 

invoice. The receipt is acceptable. However, it still must include allowable dates, items, and description of what was 

purchased. 

Question 27: Related to Question 3 above. If the LEA has a written local policy defining costs incurred, must the LEA 

submit it to TEA?  

Unless the LEA submits the written policy as part of the PPRP application to support its application and invoices, TEA will 

assume the LEA is following FASRG and will not approve devices ordered prior to May 21 even if the invoice and delivery 

dates are after May 21, 2020. 

Question 28: What if my device delivery is attempted but the LEA is closed, so there is not anyone at the site to accept the 

delivery? Will I still get my PPRP reimbursement? 

Under this extended timeframe there is no flexibility available for LEAs to receive the devices after February 28, 2021. 

There will be no exceptions or waivers granted for the deadline. 



   
 

   
 

Question 29: I am listed as the emergency/holiday contact person in the application. Will TEA really call me during my 

school holidays?  

This is no longer applicable with the timeline extension. 

Question 30: When will we receive our reimbursement payment?  

Payments will be made after the revised application deadline, with an estimated payment date of March 2021. Payments 

may be delayed if LEAs do not respond promptly to requests for additional clarification or information to be included in 

the application. 

Question 31: Has TEA determined the reimbursement payment percentage for each round of the application process?  

TEA will determine the new reimbursement percentage after the revised application deadline. 

Question 32: If TEA removes unallowable items from our PPRP application, can we try to add other devices to replace the 

denied items in our application? 

No, once the application period closes, calculations will be made based on the data already submitted. 

Question 33: How does the Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act of 2021, enacted 

on 12/27/2020, impact the PPRP program? 

The CRRSA Act includes 1) additional stimulus funding to be available to LEAs, and 2) an extension to the end date of the 

CRF funding (which is funding PPRP) to December 31, 2021.  

Given this new federal extension, TEA has made the following limited changes to the PPRP program to allow LEAs more 

time and flexibility to maximize their potential for reimbursement:  

• TEA is suspending processing the PPRP applications based on the new timeline below.  

• The application/amendment process has been reopened.  

• All requests for new applications or amendments must be received by January 31, 2021. Send an email to 

customerservice@teabulkorder.com to request an amendment or new application.  

• If an LEA previously submitted a PPRP application and does not request an amendment by January 31, 2021, the original 

application will be processed for reimbursement.  

• All amendments and new applications must be received by 11:59pm February 15, 2021.  

• All eligible devices to be reimbursed must be received by the LEA by February 28, 2021.  

• There will be no further extensions or exceptions to the program timeline or deadlines.  

• TEA expects the final reimbursement percentage to be closer to the originally anticipated 75% reimbursement rate and 

will determine the reimbursement rate after the revised application period closes.  

• TEA reserves the right to ratably reduce or increase the 75% reimbursement rate to ensure all CRF funds are allocated 

and expended, depending on the statewide total request for reimbursement received from all eligible LEAs that apply.  

No other program changes are expected due to the timeline extension. 

Instructional Continuity Card/Strong Start Resources 

A new webinar series called “Excellence in Remote & Concurrent Instructional Delivery: Best Practices” is beginning on 

January 22. You can find registration information here.  

Other Important Info 

-School report cards need to be sent home to parents by January 28, 2021.  

https://tea.texas.gov/texas-schools/health-safety-discipline/covid/strong-start-resources


   
 

   
 

-The Senate Education Committee assignments were released today: 

Larry Taylor, Chair  

Eddie Lucio, Jr., Vice Chair  

Paul Bettencourt  

Bob Hall  

Bryan Hughes José Menéndez Angela Paxton Charles Perry Beverly Powell Charles Schwertner Royce West 

Upcoming Events 

-Our partners at The Scholastic Network will be holding a FREE webinar on January 21, 2021 at 11:00 AM called “Building 

Culture and Community Through Communication.” Learn more and pre-register here. 

Barry Haenisch, Executive Director 

806-570-7876 

Dr. Crystal Dockery, Deputy Executive Director 

806-679-9690 

Melanie Zumm, External Affairs Coordinator 

mzumm@tacsnet.org 

Disclaimer: This information is accurate as of January 15, 2021. It is intended for informational and educational purposes 

only, and is not a substitute for legal advice.  

https://us02web.zoom.us/meeting/register/tZYpceCsqTgoHdWKvnUnoanVDJACfkQRdo_r

