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THINKING ABOUT SAN ANTONIO 

 

Tanya Tucker had a hit that became a country favorite. One of the verses goes like this: 

 

“I’ve been away for a while 

But it still brings a smile 

When I think of the way that it goes.  

 

Now I’ll sing it to you 

Just so we both can do 

That old San Antonio Stroll.” 

 

So, if you’ve been away from San Antonio for a while (or even if it hasn’t been that long), why not stroll on 

down to the TACS San Antonio Conference sponsored by National IPA onSeptember 10th, 11th, and 

12th? It will be held at the Palacio del Rio Hilton which is located on the River Walk. Besides a great 

program, delicious food, and fantastic fellowship, the River Walk provides shopping and attractions that 

appeal to everyone. As an added bonus, the Alamo is only a short walk away! 

 

Bring your spouse, and register for the conference at www.tacsnet.org. Just click CONFERENCE on the 

right side of the page, and you are well on your way. When you register, be sure and reserve a room. The 

King Rooms are going fast! 

 

TACS is looking forward to strolling with you in San Antonio in the late summer! 

 

IT’S A BIRD, IT’S A PLANE, IT’S SUPERMAN (OR SUPERWOMAN): PART II 

 

Last week’s Communiqué focused on the challenge leaders face to act in heroic ways. The Merriam-

Webster dictionary defines a hero as “…one who acts courageously”, and the same document 

defines courage as “mental or moral strength to venture, persevere, and withstand danger, fear, or 

difficulty”. Hero and Courage are important words. Let’s look a bit closer at practical ways that these 

qualities can be demonstrated. I hope that these two stories can be used to help crystalize in everyone’s 

mind actions that can be seen as heroic. 

 

First story: Scott Epperson grew up in a small town, and as he tells it, there was never enough 

excitement for his liking. To liven things up one evening during his early teen years, he decided to 

become his community’s superhero. 

 

He had the garb that superheroes wear. He had the gear superheroes need. He had the mask. 

Superheroes always wear masks to shield their identity from their enemies. On that evening, long after 

bedtime, Scott snuck into his parents’ bedroom to pat them and to tuck them in before he went outside to 

face the danger of the darkness. 

 

The house was secure. As he opened a window to begin his task of protecting the city (don’t all 

http://tacs.gabbarthost.com/index.php?pageID=138807_2


superheroes leave and enter a room via a window?), he felt a brush of cool air across his face. The 

familiar sound of a neighborhood dog suddenly seemed more eerie this evening than it had before. The 

streetlights were dimmer than he had expected. For some reason, this night felt different than the many 

nights that he had experienced before. 

 

Scott was trained in Martial Arts, he was engulfed in protective gear, he was wearing his mask to protect 

his identity, but as he stood in the window ready to accept the responsibility of protecting his family and 

friends, he froze. On this evening when hero actions were called on, Scott realized that he was afraid of 

the dark!!!!!! 

 

Second story: James Schlesinger had a distinguished governmental career, with stints serving in the 

Nixon, Ford, and Carter administrations. Secretary Schlesinger had a reputation for speaking his mind, 

especially when he considered that the conversation or questioning was becoming too personal. His 

prickly manner sometimes carried over into his relationship with the press.  

 

One morning he was sipping coffee in the green room of the Today program waiting to do an interview 

with Tom Pettit of NBC News. Mr. Pettit had a reputation as a hardnosed questioner who did not mind 

bullying a guest for a memorable interview. As his aide prepared Mr. Schlesinger for the types of 

questions that he might be asked, he told Schlesinger, “Don’t let this guy get under your skin with 

outrageous questions. Keep your cool, and get your points across.”  

 

As the conversation was progressing, Pettit walked into the room with a clipboard tucked under his arm. 

While Schlesinger and Pettit walked into the studio together, Schlesinger plucked the board from a 

startled Pettit, glanced at it, and said, “Pretty stupid questions, Pettit.” They were on the air in less than 30 

seconds later, and Pettit was a pussycat during the interview. 

 

On Tuesday of last week, people at our state Capitol had the opportunity to see educator heroes in 

action. The Senate Education Committee was hearing several bills that generated tremendous interest. 

Bills to address the ASATR cliff, to the rectifying of the penalty to the Small District Adjustment for school 

with fewer than 300 square miles, and to modify other school funding measures were being heard. TACS 

superintendents from across the state were in attendance to participate in the discussion of these 

important issues.  

 

Scores of superintendents from almost every Education Service Center region of our state testified on at 

least one bill that, if passed, would have important implications for their districts. Some of the leaders are 

veterans at testifying before state legislators. Many of them were testifying for the first time. All who took 

the time to come to Austin, to register to express their opinion, to wait their time to speak, and to share 

their story demonstrated real heroism! 

 

Testifying before a legislative body is a unique opportunity. This session in the education committees of 

both houses, those testifying are given two minutes to speak…and they are on the clock! The committee 

chairmen are pretty good about enforcing the two minute rule for those sharing their stories. Many 

speakers, like Scott in the first story, realize that they are experiencing fear. Their hands tremble, their 

voices sometimes quiver, and they seem to rush. Their story is unique; their schools’ needs are real. Add 

to the pressure that speakers feel, the clock with the two minutes on the timer beeps after the first minute, 

it counts down the seconds until time expires, and then it begins beeping over and over when time has 

ended. All of these factors build anxiety, but still these leaders continue to persist to share their stories.  

 

When the two minutes have ended, occasionally one might be peppered with questions from a legislator. 

The questions can, at times, meet Mr. Schlesinger’s idea of “pretty stupid questions”. 

 

Back to our definitions, heroes are those who face their fears to act courageously. The Texas Association 

of Community Schools thanks each hero who travels to the Capitol to participate in the legislative process 

and work to improve public education in Texas! 



 

HB 21 

 

HB 21, the House’s school finance plan, passed in the House of Representatives last Tuesday evening 

on a 134-16 vote. Chairman Huberty, the bill’s author, stressed that the funding for the bill was approved 

earlier in the session when SB 1, the House finance bill, was approved by the body. Since additional 

funding was not available, all attempts to amend HB 21 with ideas that cost money were defeated. 

However, by deferring implementation an amendment by Rep. Drew Darby and endorsed by a slew of 

representatives to end the penalty to the Small District Adjustment for school districts that are less than 

300 square miles was approved. The approved plan is set to begin on September 1, 2018, and it has an 

implementation schedule that decreases the penalty each year until September 1, 2023. On this date 

those districts who have been penalized in the past because of size will be receiving the same funding as 

do the small schools who have not been penalized. 

 

This bill needs companion legislation from the Senate that provides the same type of relief to those small 

school districts with fewer than 300 square miles if it is to become a law. SB 2145 was heard in the 

Senate Education Committee last week, and it has a provision that ends the Small District Adjustment 

penalty. Passage of that bill from the committee and the full Senate may be a vehicle for relief to the 400+ 

districts who are affected. Senate adoption of HB 21 is another possibility. Regardless, if you are the 

superintendent of an affected district, your phone calls, emails, and personal contacts are critically 

important in determining the fate of this issue. 

 

The session will end in just over a month. Keep calling your elected legislators! 

 

LOOKING FOR TEACHERS? 

 

In today’s job market, slightly more than half of the new teachers in Texas each year come to schools 

through alternative certification programs. While there are program providers galore, a good source for 

quality classroom teachers and campus administrators is your regional Education Service Center. ESC’s 

provide excellent training and supervision to ensure candidates who are ready to make a difference for 

your students. Why not give your ESC a call and see if the leaders there can help you find just the right 

candidate for your unfilled positions? 

 

IT’S TUESDAY. DON’T FORGET TO USE #TxEdTuesday with your Tweets! 

https://twitter.com/txedtuesday

