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Introduction: 
The 84th Legislative Session produced House Bill 1842 which included the District of Innovation (DOI) 
concept.  This bill gives traditional independent school districts some of the flexibilities available to current 
open-enrollment charter schools.  The bill calls for a plan created by a district/community/parent team to 
implement innovations to improve the delivery of district services.  The bill allows districts to be exempt from 
specific laws while implementing the innovations.  One benefit of becoming a District of Innovation is increased 
local control to decide which flexibilities should be used in the implementation of the innovations.  The plan 
must be approved by the local Board of Trustees. 
 
Timeline: 
 

Dates Meetings Steps 

10/7/2017 Leadership Team Meeting Team decides by consensus to move forward with a DOI 
proposal to the Board. 

2/20/2018 Leadership Team Presents DOI 
request to Board of Trustees 

Presentation and Discussion with Board of Potential 
benefits to the district 

3/20/2018 Public Hearing Presentation and Public Discussion of DOI 

3/20/2018 Board Meeting  Board set-up DOI committee to begin process for DOI 

4/02/2018  DOI Meeting Committee researched Policy, plans, and goals 

4/06/2018 DOI Meeting Committee developed plan for DOI 

4/17/2018 Public Hearing to Present DOI Plan Presentation and Public Discussion of DOI Plan 

4/17/2018 Board Meeting  Presentation of DOI Plan to the Board 

4/20/2018  Posted Online for Public Viewing 

 
 
Length of Plan 
McDade ISD District of Innovation Plan may have a term of up to five years beginning August of 2018. McDade 
ISD will continually monitor the plan’s effectiveness and, with input and approval from the District of Innovation 
Committee, will recommend to the Board of Trustees any suggested modifications.  The District of Innovation 
Plan may be amended, rescinded, or revised by a two-thirds majority vote of the District of Innovation 
Committee and the Board of Trustees in the same manner required for initial adoption.  
 
 



 
 
 
Comprehensive Educational Plan: 
As required by Texas Education Code 11.1511, the Board of Trustees adopts comprehensive goals which are 
documented in the District Improvement Plans.  The District of Innovation committee established a framework 
of innovative strategies that support the district improvement plan and directly impact the local initiatives to 
prepare each student academically and socially to be a productive citizen.  Prior to implementation of any 
exemption, the committee will seek approval from the Board of Trustees to determine the need for the 
exemption, develop parameters and address changes to any impacted board policy.  

● McDade ISD Mission:  The McDade Independent School District is positioning our students for success 
in the 21st century.  Our goal is that every student be: college ready, career ready, and/or military ready 
for a successful life as a productive citizen.  Our staff is instilling deep spirit, purpose, and a firm 
foundation in McDade students.  

● McDade ISD Guiding Principles: include doing what is best for students and staff, ensuring student 
success, imposing open communication and collaboration, celebrating all successes while expecting 
excellence from all students.  

● District Of Improvement Plan Goals:  1.) Supporting all teachers and students to reach their highest 
potential.  2.)  Provide professional development to meet the needs of all students and staff.  3.) 
Actively recruit and retain highly qualified staff to increase student achievement.  4.)  Maintain and 
equip campus facilities to provide safe, secure and learning conducive environments for staff and 
students to excel.  5.)  Create and sustain modern technology to empower students to continued 
success and achievement in our advanced culture.  6.)  Encourage and increase community 
partnerships and responsibility.  

● McDade ISD Board vision is to strengthen our school district to be a valued community asset where 
every student deserves access to a quality education.  The district is to provide a safe and orderly 
community and environment for each student to have a healthy and successful academic career. 
Efforts are focused on support of our campus staff to achieve rigorous and engaging instructional 
programming geared toward student success beyond McDade ISD.  Collaboration with parents, 
community, students, and staff needs to be strong for the district to be effective and efficient as a 
high-performing successful educational system.  

 
Call to Action: 
During the first DOI Committee meeting on April 2, 2018, the group reviewed the MISD Standards, Board 
Policy, and District Improvement Plan strategic goals to create a Call to Action that will encapsulate the 
Committee’s highest goals for our students.  
 
Innovations: 
The DOI Committee and the internal team will work to align with innovations that will address and support the 
Call to Action with the allowed exemptions.  The innovation categories: 

● First Day of Instruction - McDade ISD seeks the opportunity to have an earlier start date.  This option 
would also allow the district to balance the semester schedules and improve the instructional process.  
Exemption:  TEC 25.0811 states a school district may not begin instruction for students for a school 
year before the fourth Monday in August.  
Potential Benefit:  The ability to establish an earlier start date will enable the district to allow for 
distribution of professional development throughout year to meet the district goal for our staff to 
continue to learn.  The instructional time would also be more balanced for teachers and students per 



semester.  This would improve instruction quantity and quality.  Align with other districts that are also 
DOI.  
Proposed Guidelines:  School year will not begin earlier than 10 school days prior to the 4th Monday 
of August.  The McDade District Committee comprised of teachers, administrators, support personnel, 
parents and business and community leaders will provide input on the development of calendar options 
and recommend a preferred option for Board Consideration. 

 
● Teacher Certification - To supply the needed teachers for all programs, the district would like the 

opportunity to expand the candidates that will be recruited and trained for McDade ISD students.  The 
district will consider this exemption based on staffing needs in the areas of CTE (Ag, Business, 
Technology, CAD, Law Enforcement, Marketing, and others).  Secondary teachers only.  Core subject 
areas must still hold state certifications. 
Exemption:  TEC 21.003 mandates that districts that wish to hire an uncertified staff member must 
submit a request to TEA and wait on approval or denial.  Section 21.0031 provides that an employee’s 
probationary, continuing or term contract is void for failure to maintain certification in certain 
circumstances.  Section 21.051 provides that before a school district may employ a candidate for 
certification as a teacher of record, the candidate must complete at least 15 hours of field-based 
experience in which the candidate is actively engaged in instructional or educational activities. 
Potential Benefit:  This exemption would allow the flexibility to hire professionals in trades and 
vocations where skilled craftsmen are not certified teachers allowing the district to expand Career and 
Technical Education courses. Improved student outcomes in the area of college and trade readiness.  
Proposed Guidelines:  1.) The campus principal may submit to the superintendent a request to allow a 
certified teacher to instruct and supervise students out of their certified field.  The principal must specify 
in writing the reason for the request and document what credentials the certified teacher possesses in 
which would qualify this individual to teach this subject. 2.) McDade ISD will provide local qualifications 
and training requirements for professionals and experts to teach CTE courses in lieu of traditional state 
requirements. 3.) Teachers receiving this exemption will be required to meet other criteria established 
by the district in order to ensure the quality of instruction and classroom management. 4.) Parents will 
be notified if students are being taught by a teacher hired under this exemption. 

 
● Planning and Preparation Time - Approximately 20% of the teacher planning may be allocated to 

district planning and collaboration.  
Exemption: TEC 21.404 Education code states that teachers must receive at least 450 minutes of 
planning/preparation time within each two-week period.  Planning and preparation period may not be 
less than 45 minutes per instructional day.  
Potential Benefit: Allows for collaboration between peers, vertical and horizontal teaming. Allows for 
data-driven decision making. Teacher accountability.  Timely implementation of new strategies. 
Proposed Guidelines: For the benefit of the student and for improved student outcomes. 

 
 
 
 
 
 
 


