Minutes of the Called Meeting of the
Board of Trustees of the McDade Independent School District

A Called Meeting of the Board of Trustees of the McDade Independent School District was held on Tuesday, the 29" day
of July, 2017 in the McDade HBH Building - Library on Marlin Street in McDade, Texas.

Board members present were Bil Kahanek, President; Mark Dube, VP; Willard Rother; Garrett Kohler; Janet Brade; and
Win Harbison, Sec.; and Jill Smith-Mott.

Administration present were: Barbara Marchbanks, Superintendent; and Donna Stone, Supt. Admin. Asst.

Call the Meeting to order — Bil Kahanek called the meeting to order at 7:06 PM. The purpose of the meeting is to:
approve the TEA 2017 Accountability Summary, the budget for 2017-18 fiscal year, approve Budget Amendments for
2016-17 Fiscal Year, and set the 2017-18 Tax Rate.

TEX 2017 Accountability Summary
Mark Dube moved to approve TEA 2017 Accountability Summary as presented in the Public Hearing preceding this

Called Meeting. Janet Brade seconded and it passed 7 — 0.

2017-18 Fiscal Year Budget
Win Harbison moved to approve the 2017-18 Budget as presented in the Public Hearing preceding this Called Meeting.

Revenues J Local l State |' Federal Other Total
|
Gen Fund
) 966,070 | 2,510,194 | 16,000 _| 200,000 | 3,692,264

Lunch !
Breakfast 33,020 7,280 | 152,000 | 21,400 | 213,700
Debt Service |

! 53,922 33,534 - 8,569 96,025
Totals '

| 1,053,012 2,551,008 | 168,000 | 229,969 | 4,001,989

Appropriations (anticipated expenditures) are:

General fund 3,536,704
Lunch/Breakfast 213,700
Debt Service 96,025

Total Appropriations 3,846,429

For additional details, see the attachment to these minutes.
Mark Dube seconded and the motion passed 7 - 0.

2016~17 Fiscal Year Budget Amendments

Barbara Marchbanks presented the Final Budget Amendments necessary to correct the budget amounts to agree with
the actual amounts expended in the various categories. Win Harbison moved to approve the Budget Amendments for
2016-17 Fiscal Year. Mark Dube seconded the motion and it passed 7-0.

2017-18 Fiscal Year Tax Rate

Willard Rother moved to set the Tax Rate for 2017-18 fiscal year as follows:
¢ Maintenance & Operations rate is $1.04/5100 taxable property valuation, the same rate as last year.
* Debt Service rate is 50.06467/$100 taxable property valuation, an increase of $0.00467.



+ Total Combined Tax Rate $1.10467/$100 Taxable Property Valuation.
Win Harbison seconded the motion and it passed 7 - 0.

Adjourn
No further business appearing, Janet Brade moved to Adjourn. Willard Rother seconded and it passed 7 -0,

The meeting Adjourned at 7:17 PM.
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Dato Run:  08-23-2017 3:45 P
Cnty Dist: - 011905

199/8 GENERAL FUND

Function
4]
1i
12
13
23
3
33
34
35
35
41

51
52
53
&1
71
a1

=

199/8 Tota

Description
Unknown
INSTRUGTION
INSTRCTNL RESRCS & MEDIA
CURRICULUM & INST STAFF
SCHOOL LEADERSHIP
GUIDANCE AND COUNSELING
HEALTH SERVICES
PUPIL TRANSPORTATION-
FOOD SERVICES
CO-CURRICULAR ACTIVITIES
GENERAL ADMINISTRATION
PLANT MAINTENANCE 8.
SECURITY & MONITORING
DATA PROCESSING
COMMUNITY SERVICES
DEBT SERVICE
FACILITIES ACQUISITION &
INTERGOVERNMENTAL

Budgst Board Report by Function
MCDADE ISD
By Fund

Total Appropriations by Fund, Function

Recommended
Peorcant of
Appropriations  Total Fund

28,968.00 85%
1,885,402.00 52.74%
55,323.00 1.56%
15,100.00 A3%
283.208.00 8.01%
18.449.00 B52%
500.00 01%
126,754.00 3,56%
00 J0%
38,876.00 1.04%
824,834.00 9.18%
319,321.00 09.03%
$,800.00 2%
145,938.00 4.13%
500.00 LO1%
$3,631.00 2.37%
200,000.00 5.65%
22,000.00 52%
3,536,704.00 $00.00%

Program:
Page: 1 of
Fils IO: N

BUD2050
3



Date Run:  08-23-2017 3:45 PM Budget Board Report by Function Program: BUD2050
Cnty Dist: 011805 MCDADE ISD Page: 2 of 3

By Fund Flls ID: N
Total Appropriations by Fund, Function

240/8 NATION SCHOOL BRKFST & LUNCH

Recommended
Parcent of
.. Function Description Appropriations  Total Fund
as FOOD SERVICES 213,700.00 100.00%

240/8 Total 213,700.00 100.00%



Date Run: 08232017 3:45 P\
Cnty Dist:  -011-8058

589/8 DEBT SERVICE

Function Description
7t DEBT SERVICE

589/8 Total

Total Appropriations
End of Report

Budget Board Report by Funetion
MCDADE iSD
By Fund

Total Appropriations by Fund, Function

Recommended

Percent of
Appropriations  Totaf Fund

88,025.00 100.00%
§6,025.00 100.00%

3,846,420.00

Program:  BUD2050
Page: 3 of 3
Flis\D: N



Date Run: 08-23-2017 3:45 PN
Cnty Dist: 671905

199/8 GENERAL FUND

Description

5700 REVINUE-LOCAL & INTERMED
5800 STATE PROGRAM REVENUES
§900 FEDERAL PROGRAM

7800

Total 00
Total 0X

199/8 Total

Budget Board Report by Function and Object

MCDADE ISD

Total Estimated Revenues by Fund, Function, Objact

Recommended
Estimated Percent of
Revenuss Total Fund

988,070.00 26.16%
2,510,194.00 67.99%
16,000.00 A3%
200,000.00 5.42%
3,692,264.00 100.00%
3,692,264.00 100.00%
3,682,264.00 100.60%

Program:
Page: 1 of

FilelD: N

BUD2200
3



Date Run: 08-23-2017 3:45 PM
Cnty Dist: 0'1-905

24078 NATION SCHOOL BRKFST 8 LUNCH

Description

5700 REVENUE-LOGAL & INTERMED
5800 STATE PROGRAM REVENUES
5600 FEDERAL PROGRAM

7800

Total 00
Total 80X

240/8 Total

Budget Board Report by Function and Gbjoct
MCDADE 18D
Total Estimated Reveniuse by Fund, Function, Object

Recommanded

Estimated Percent of
Ravenues Total Fund

33,020.00 15.45%

7,280.00 341%
152,600.00 71.13%
21,400.00 10.01%
213,700.08 160.00%
213,700.00 100.00%
213,700.00 108.00%

Program:
Page: 2 of
Flle ID: N

BUD2206
3



Date Run: 08-23-2017 3:45 PM Budgst Board Report by Function and Object Program: BUD2200
Cnty Dist:  911-803 MCDADE 18D Page: 3 of 3
Total Estimated Revenues by Fund, Function, Objact Flis ID: N

$99/8 DEBT SERVICE

Recommended

Estimated Percent of
Roevanues Total Fund

§700 REVENUEJLOCAL & INTERMED 53.822.00 56.15%
5800 STATE PROGRAM REVENUES 33,534,060 34.92%
780G 8,569.00 8.02%
Total 0D 98,025.09 100.65%
Totai{:X £6,025.00 160.00%
599/8 Tots| $6,028.60 $00.00%
Total Estimated Revonus 4,001,989.00

End of Report
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" OTICEOFPUBLIC .TI TO DISCUSS
| BUDG ANDPROPOSED  RATE
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; The McDade ISD will hoid a public |
meeting at 8:00 August 29, 2017 In Elementary Library
MoDade, Texae - The purpose of this meeting Is to discuss the

 inthe discussion is Invited.

The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed
the proposed rate shown below unless the district publishes a revised notice containing the same information
and comparisons set out below and holds another public meeting to discuss the revised notice,

!
i
Maintenance Tax § 104000  $1pp (Proposed rate for maintenance and operations)

School Debt Service Tax
Approved by Locai Voters §  0.08487 $100 (proposed rate to pay bonded indebtedness)

il BUCget with Last Year's Budoe

The applicable percentage increase or decrease (or difference) in the amount budgeted in the precading
| fiscal year and the amount budgeted for the fiscal year that begins during the current tax year s indicated
? for each of the foliowing expenditure categories;

Maintenance and operations 1180 9% increase or 9% (decrease)
Debt service 353  %increase or % (decrease)
Total expenditures 1310 %increase or % (decrease)

(as calculated under Tax Code Saction 28.08)

Total appraised value® of ail property $ 123,045,488 ¢ 132,809,368
Total appraised value* of new property®* $ 170471 & 1,765,448
Total taxable value** of all property $ 87685408 § 98,162,632
Total taxable value*** of new property** $ 140208 ¢ 1,729,642

. 'Amunw&mmmMmmmwmrmmnymmemmm
** “New property”s defined by Tax Code Section 26.012(17).
*** “Txable value®is defined by Tax Code Section 1.04{10).

P

} Bond debtedn s
Total amount of outstanding and unpaid bonded indebtedness* $ 850,000
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| sdmwmmbudg-tummmmmmmmmuuw Public participation

* Outstanding principal. i ._...;!
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E0-200 (Rav. 4-18) (Back)

| LastYear's Rate $ 104000 $§ 0.08000* $§ 110000 § 3087 § 7.97
. Rate to Maintain Same ;
Lovel of Maintenance
Operations Revenue &
Pay Dabt Service $ 120020 § o0078%* $ 12788 $ 3,383 § 7,083
- Froposed Rate $ 104000 $ o08487* § 110467 $ 2,882 § 7,083
wid

 Average Market Value of Residences $ 138285 $ 148354 ;
Average Taxable Value of Residences $§ 107600 $ 119382 |
| l.astYear's Rate Versus Proposed Rate per $100 Value $  0.00858 $  0.00858 g
 Taxes Due on Average Residence $ 70880 $ 78540
increase (Decrease) in Taxes $ 76.80 i

| a rats in excess of the rollback rate of 1.0401 .
| Fund Bajences

- The following estimated balances will remain at the end of the current fiscal year and are not encumbered
' with or by a corresponding debt obligation, less estimated funds necessary for operating the district before
| receiptof the first state ald payment:

Maintenance and Operations Fund Balancefs) § 515,808
Interest & Sinking Fund Balance(s) $ 47,758




