
 

 

 

Make the Most of Parent-Teacher Conferences 
                                                                                                        

Use the Time Wisely 

 Allow enough time to meet with the teacher without being 

rushed. 

 If you can’t meet with the teacher as scheduled, call ahead 

to set up another appointment. 

 At the conference, raise your most important concerns 

first. 

 

Listen Carefully 

 Don’t plan your response while the teacher is talking or 

interrupt to make a point. 

 Make sure you always understand what the teacher is 

saying.  When something in unclear, ask the teacher to 

explain. 

Remember, you and the teacher are both interested in your 

child’s success. 

 

Look for the Positive 

 Don’t focus only on problems. 

 Discuss your child’s achievements, too. 

 

Work to Understand Each Other 

 Rather than saying, “My son tells me you don’t like him,” you 

can learn more by asking about the teacher’s point of view.  

Instead try, “How do you and my son get along?” 

 

 



 

 

 

Have a respectful conversation 

 Good communication is the key to a successful conference. 

 If you get angry or upset, communication may break down. 

 If your child is having problems, you can work together with 

his/her teacher to find solutions. 

 

Develop an Action Plan 

 Discuss ways to help your child learn and grow through 

activities at home and at school.  The plan should include: 

o Steps you will take at home 

o Steps the teacher will take at school 

o Plans for checking your child’s progress 

 

Build on What You’ve Begun 

 What happens after the conference counts. 

 Involve your child – Tell your child what you and the teacher 

talked about.  Review the action plan, and answer any 

questions your child has. 

 Stay I touch with the teacher.  Find out if you can contact 

the teacher by email or telephone.  Compare notes to see if 

the action plan is working. 

 

Questions to Ask 

 What is my child learning this year?  

 Is my child doing his best? 

 How is my child doing on homework? 

 What are my child’s strengths and weaknesses? 

 How does my child respond to test situations? 

 What kind of tests do you give? 

 How does my child get along with other students    



 

 

 

 

 

 

 


