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I. INTRODUCTION
HB 1842 was passed during the 84th Texas legislative session. It provides Texas public school districts
an opportunity to be designated as a District of Innovation. Such a designation provides districts an
opportunity to be exempt from certain sections of the Texas Education Code (TEC) that inhibit the goals
of the district as outlined in the locally adopted Innovation Plan. The term of the designation as a
District of Innovation may not exceed 5 years.

Potential benefits of becoming a District of Innovation include:
❖ Local control: Districts decide which flexibilities best suit their local needs.
❖ Customization: Districts can create an innovation plan for a level of school (e.g., only high

schools), grade level, or a single campus.
❖ Autonomy: Districts must submit a district of innovation plan to the commissioner of education,

but approval is not required.
❖ Flexibility: Districts will have the flexibility to implement practices similar to charter schools,

including exemptions from mandates such as:
➢ School start date
➢ 90% attendance rule
➢ Class-size ratios
➢ Use of planning and preparation periods
➢ Instructional minutes
➢ Professional development
➢ Some financial requirements
➢ Assessments
➢ Site-based decision making processes (to the extent required by state law)

North Hopkins Independent School District believes this level of local control will add flexibility and empower
our district to think and act in innovative ways.

II. ELIGIBILITY
A school district is eligible for designation as a District of Innovation only if the district’s most recent
performance rating under TEC § 39.054 reflects at least acceptable performance.

North Hopkins ISD, having met the state’s eligibility requirements to develop a plan to become a District
of Innovation, pursued the process in the Spring of 2017. In cooperation with the District Advisory
Committee and Board of Trustees, an Innovation Plan was adopted for the next five school years. In
September 2021, NHISD began developing a new District of Innovation Plan that, if adopted, will reflect
the unique needs of the district and allow the district to assume greater local control.

III. DISTRICT GUIDING PRINCIPLES--MISSION, VISION & BELIEFS
MISSION
North Hopkins ISD shall provide the highest quality instruction, instructional staff and facilities to ensure
that every student is equipped to his/her greatest academic potential. North Hopkins ISD also intends to



help graduate responsible people of high moral character, capable of personal and professional
success, who shall have a positive impact on society.

VISION
NHISD will be dedicated to excellence in education that leads to successful learners and prepares them
to be valued citizens, prepared for the challenges of today and tomorrow’s world.

BELIEFS
Student Learning – We believe that students should have multiple ways of measuring, demonstrating
and applying learned skills with clear communication of expectations with streamlining of learning to
produce independent learners and thinkers.

Adult Learning – We believe community wide adult learning is an ever changing lifelong process that is
a key element in improving student success.

Active Leadership – We believe that active leadership is the ability to positively influence others to
achieve our goals and all stakeholders can be leaders and are responsible for leading and cultivating all
others as active leaders.  Also, in this process, we are all empowered to achieve success in our goals.

Change – We believe that change should reflect clear, concrete goals starting with adults, teachers and
parents and we should systematically measure changes in light of our goals.

Diversity – We believe that diversity is inevitable, beneficial and should be embraced by students,
teachers and community members.

Collaboration & Inclusion – We believe that parents, teachers and students should collaborate as an
inclusive unit.

Accountability & Responsibility – We believe that all stakeholders – parents, students, teachers,
administration and community members are responsible for and should be collectively held accountable
for student success.

IV. INNOVATION PLAN PROCESS & DEVELOPMENT
SUMMARY OF INITIAL PLAN PROCEDURAL HISTORY
In December of 2016, North Hopkins ISD sought Board approval to pursue designation as a District of
Innovation.  A public hearing was held on January 26, 2017.  The Board of Trustees approved the final
Innovation Plan on May 16, 2017, effective through the close of the 2022-2023 school year. In the fall of
2021, NHISD began the process to simultaneously amend and renew the plan for 5 years. The
renewed/amended plan was sent for Commissioner notification on .

DISTRICT OF INNOVATION PLAN TIMELINE FOR PLAN AMENDMENT

Timeline Date

Current DOI (District of Innovation) Plan is reviewed and
new, proposed exemptions are discussed with District

11/8/2021



Site-Based Decision Making (SBDM)/District Educational
Improvement Committee (DEIC)

Board of Trustees approves the proposed District of
Innovation Plan by at least a two-thirds majority vote

11/15/21

Final version of amended plan available on district website
for at least 30 days

11/16/21

Texas Commissioner of Education notified of its intent to
vote on adoption of proposed plan along with list of
approved TEC (Texas Education Code) exemptions

1/11/22

Public Meeting held and Board votes by majority to
consider and approve final version of proposed DOI Plan

Texas Commissioner of Education notified of plan’s
adoption along with list of approved TEC (Texas Education
Code) exemptions

District posts and maintains plan online in a prominent
location and provides TEA with a copy of the link to the
current local innovation plan

V. NHISD INNOVATION PLAN EXEMPTIONS
Under the flexibility provided by the District of Innovation Plan, North Hopkins ISD seeks exemption
from several laws currently under the Texas Education Code and will instead implement unique, local
guidelines that better meet the needs of the students, staff and community. Allowing our Board to
exercise local control for these decisions will provide lasting positive effects for our students, parents,
and community.

EXEMPTION 1:  TEACHER CERTIFICATION
Exemption from Texas Education Code §21.003, TEC §21.057
Other: Board policy DBA(LEGAL), DBA(LOCAL), DK(LEGAL), DK(LOCAL), DK(EXHIBIT)
Current Statute TEC §21.003(a) Certification Required

“A person may not be employed as a teacher, teacher intern or teacher trained, librarian,  educational
aide, administrator, educational diagnostician, or school counselor by a  school district unless the
person holds an appropriate certificate or permit issued as provided by Subchapter B.” TEC § 21.003
“A person who desires to teach in a public school shall present the person’s certificate for filing with the
employing district before the person’s contract with the board of trustees of the district is binding.” TEC
§ 21.053
(a) “A school district that assigns an inappropriately certified or uncertified teacher to the  same
classroom for more than 30 consecutive instructional days during the same school  year shall provide
written notice of the assignment to a parent or guardian of each student in that classroom.”
(b) “The superintendent of the school district shall provide the notice required by Subsection (a) not
later than the 30th instructional day after the date of the assignment of  the inappropriately certified or
uncertified teacher.” TEC §21.057



Rationale
Current laws require a district to submit a request to TEA when the district is unable to hire a certified
teacher or if a teacher is teaching outside of his/her certification area.  These requests may be denied.
Relief from these statutes will allow the district flexibility to make local decisions in determining who is
hired in the hard to fill areas, such as Career and Technical Education (CTE), Science, Mathematics,
and Languages other than English.  With the growing teacher shortage in Texas, the hiring process
needs to be done in a timely manner to meet the district’s instructional needs and be able to hire the
best teachers available.

Local Innovation Plan Proposal
The district fully intends to maintain its commitment to hire certified professionals and will continue to
seek employees with appropriate certifications. This exemption will permit district leadership to have the
flexibility to establish its own criteria in hiring quality personnel who may have knowledge in the hard-to
fill areas of CTE, Science, Mathematics, and Languages other than English, but lack the traditional
certifications. A reasonable attempt will be made to hire individuals with appropriate certifications for all
positions, however, when this is not reasonably achievable, district leadership will have the flexibility to
hire staff who are knowledgeable in their teaching area and equipped to effectively perform the duties of
the position.

The district will establish its own criteria for such hiring under this exemption, including local
certification, allowing a certified teacher to teach out of their certification area, and considering work
experience in vocational fields for CTE courses.
All decisions on certification will be handled locally following the below guidelines:

● The Principal must specify in writing the reason for the request and document what credentials
the certified teacher possesses which qualify this individual to teach the subject.

● The superintendent will then approve the request if they feel the individual could be an asset to
students.

● The superintendent will then report this action to the Board of Trustees prior to the individual
beginning any employment.

● Local teaching certificates will be for one year.
● The employee will be at-will.
● The District will maintain all Chapter 22, Subchapter C, Criminal History requirements, including

fingerprinting.

EXEMPTION 2:  SCHOOL START DATE / FIRST DAY OF INSTRUCTION
Exemption from Texas Education Code §25.0811(a)
Other: Board policy EB(LEGAL), EB(LOCAL)
Current Statute TEC §25.0811 First Day of Instruction

“Except as provided by this section, a school district may not begin instruction for  students for a school
year before the fourth Monday in August.”

Rationale
This law restricts the District from having the flexibility to design its calendar to best meet the needs of
its students, staff and community. In the past, districts had the option to apply for a waiver to begin
school earlier in August, and districts frequently took advantage of the waiver opportunity. However, our
legislature removed the waiver opportunity.



The rule as currently written restricts flexibility in the design of our annual school calendar. The flexibility
to begin instruction earlier in August will enable the district to develop a calendar that best meets the
needs of NHISD students.

The restricted start date creates a significant imbalance in the number of instructional days in each
semester. By starting earlier, not only will there be greater balance, particularly important in
semester-long courses, but it will allow more instructional days prior to state testing dates. This
exemption could also result in an earlier end date, closer to the Memorial Day holiday, which has been
an expressed preference in past calendar surveys from staff and community members.

Local Innovation Plan Proposal
Allow the district to begin school before the fourth Monday in August. The calendar will be developed to
meet local needs of the community. The district will determine, on an annual basis, when school will
begin each year. The district will not begin instruction for students for a school year before the second
Monday in August. The calendar development, approval, and communication process will continue as it
has. The district’s calendar is approved by the district site based decision making committee and/or
District Calendar Committee, and then approved by the Board. Once approved, the calendar is
communicated via the district’s website and within student handbooks.

EXEMPTION 3:  INTER-DISTRICT TRANSFER / TRANSFER STUDENTS (TEC 25.036)
Exemption from Texas Education Code §25.036
Other: Board policy FDA (LOCAL)
Current Statute TEC §25.036 Transfer of Students

Current Law: A district may choose to accept, as transfers, students who are not entitled to enroll in the
district. Under TEC 25.036, a transfer is interpreted to be for a period of one school year.

NHISD maintains a transfer policy under FDA (LOCAL) requiring nonresident students wishing to
transfer to file a transfer application each school year. In approving transfer requests, the availability of
space and instructional staff, availability of programs and services, the student’s disciplinary history
records, work habits, and attendance records are also evaluated. Transfer students are expected to
follow the attendance requirements, rules, and regulations of the Districts. TEC 25.036 has been
interpreted to establish the acceptance of a transfer as a one year commitment by the District.

Rationale
The District is seeking to eliminate the provision of one year commitments in accepting transfer
applicants. On rare occasions, student behavior warrants suspension (in or out of school), placement in
a disciplinary alternative program, or expulsion. In addition, the student attendance may fall below the
TEA truancy standards. In these rare cases, ISD seeks exemption from the one year transfer
commitment.

Local Innovation Plan Proposal
Local-Nonresident students who have been accepted as inter-district transfer may have such transfer
status revoked by the Superintendent/Superintendent’s Designee at any time during the year if the
student is assigned discipline consequences of suspension (in or out of school), placement in a
disciplinary alternative program, or expulsions. In addition, students not meeting the state's 90%



attendance standard may also be subject to immediate revocation of the transfer status. Activation of
the exemptions from the TEC will most likely require the revision and/or addition of ISD local policies.
Any exemptions from TEC or amendments to the District of Innovation Plan will be reflected in LOCAL
POLICY following board action pursuant to law.

EXEMPTION 4: CAMPUS BEHAVIOR COORDINATOR
Exemption from TEC §37.0012
Other: Board policies FO(LEGAL) and FO(LOCAL)
Current Statute TEC §37.0012 Designation of Campus Behavior Coordinator
“(a) A person at each campus must be designated to serve as the campus behavior  coordinator. The
person designated may be the principal of the campus or any other campus administrator selected by
the principal.”

Rationale
State law requires a single person to be designated as the campus behavior coordinator.  This
requirement is currently being met in NHISD by the principal of each campus.  However, this
designation fails to effectively align with practices on the campuses where discipline is typically
assigned to the assistant principal who collaborates with a designated group of students and families at
the large campus. By obtaining exemption from Section 37.0012, the District will be better able to focus
on establishing classroom protocols and utilizing school culture to foster the development of individual
responsibility, positive behavioral interventions and supports while encouraging the social and
emotional development of each student and his or her responsibility toward the community.

Local Innovation Plan Proposal
While the principal will continue to be apprised of disciplinary matters occurring on campus, relief from
this statute would permit an approach to discipline that will allow for continued collaboration to support
students and handle disciplinary matters.

EXEMPTION 5: PROBATIONARY CONTRACTS FOR EXPERIENCED TEACHERS
Exemption from TEC §21.102(b)
Other: Board policies DCA(LEGAL)
Current Statute TEC §21.102(b) Probationary Contract
“b) A probationary contract may not be for a term exceeding one school year. The probationary contract
may be renewed for two additional one-year periods, for a  maximum permissible probationary contact
period of three school years, except that the  probationary period may not exceed one year for a person
who has been employed as a  teacher in public education for at least five of the eight years preceding
employment by  the district.”

In this statute, “teacher” means a principal, supervisor, classroom teacher, school counselor, nurse, or
other full-time professional employee.
Rationale
State law currently requires the probationary period for newly hired teachers who have  been in public
education for at least five of the previous eight years to be limited to a  maximum of one year. Given
that personnel decisions are typically made as early as the  end of January, this is insufficient time to
evaluate the teacher’s effectiveness in the  classroom.



Local Innovation Plan Proposal
Exemption from this statute will better permit administrators the time necessary to  evaluate a teacher’s
performance and provide opportunities for additional improvement  and growth. This change in the
probationary contract from one year to two years will be  available as an option for teachers newly hired
by NHISD or rehired after a break in  service. Such recommendation will be in collaboration between
the Principal and Superintendent.

EXEMPTION 6: TEACHER & ADMINISTRATOR APPRAISALS
Exemption from TEC §21.351, 21.352, 21.354, 21.3541
Other: Board policies DNA(Legal), DNB(Legal)
Current Statute: TEC §21.351, 21.352, 21.354, 21.3541 Teacher and Administrator Appraisals

Texas Education Code Sections 21.351, 21.352, 21.354, 21.3541 that govern teacher and administrator
appraisals require that state standardized test scores be used as one of the evaluation measures for
teachers and administrators.

Rationale
The percentage of the evaluation measuring state standardized test scores can be up to 20% of a
teacher’s total evaluation score. Limited exemption from these laws is sought to the extent of requiring
state standardized test scores be used as one of the evaluation measures for teachers and
administrators to better focus on the individual professional needs of staff members and the tracking of
student achievement and growth progress.

Local Innovation Plan Proposal
In order to promote professional development that focuses on individual growth, the District needs to
maintain local flexibility to continue its current practice of using various measures, including multiple
observations, goal setting and tracking, and student growth progress toward learning objectives, as
evaluation measures on teacher and administrator appraisals without the inclusion of state
standardized test scores.

EXEMPTION 7:  SUSPENSION OF STUDENTS BELOW 3RD GRADE/DAEP PLACEMENT OF
YOUNG STUDENTS
Exemption from TEC §37.005, 37.006(l)
Current Statute Texas Education Code §37.005: Suspension

Currently, under Texas Education Code 37.005, a student who is enrolled in second grade or below
may not be placed in out-of-school suspension except in very specific circumstances.  A student in
second grade or below may not be suspended unless while on school property or while attending a
school-sponsored or school-related activity on or off school property, the student engages in:

1. Conduct that contains the elements of an offense related to weapons under Penal Code 46.02
or 46.05;

2. Conduct that contains the elements of a violent offense related under Penal Code 22.01,
22.011, 22.02, 22.021; or;

3. Selling, giving, or delivering to another person or possessing, using, or being under the
influence of an amount of:



a. Marijuana or a controlled substance, as defined by Health and Safety Code Chapter 481,or
by 21 USC Section 801 et seq.;
b. A dangerous drug, as defined by Health and Safety Code Chapter 483; or
c. An alcoholic beverage, as defined by Alcoholic Beverage Code 1.04.

Also,  a student younger than 6 may not be sent to a DAEP unless the student brings a firearm to
school under TEC 37.007(e)(2). [TEC 37.006(l)].

Rationale
To best serve the students and staff of North Hopkins ISD and provide a high quality learning
environment for all students, the District proposes that school administrators be able to exercise
professional judgment and place students of any grade level in out of-school suspension and/or DAEP
when they deem it necessary for safety and in order to maintain an orderly learning environment for all
students.

Local Innovation Plan Proposal
The District seeks the flexibility to authorize school administrators to suspend students out-of-school
below grade three when necessary. The District currently monitors the suspensions of all students,
regardless of grade level, to ensure that District policy and the Student Code of Conduct are applied
appropriately across the district. In very limited and rare circumstances, the District also seeks the
flexibility to authorize school administrators to place students six and under in DAEP when necessary.
The benefits of the proposed innovation are to allow for school-based decision making, assist in
maintaining an orderly learning environment for all students, and allow school administrators to more
effectively ensure the safety and security of all students by giving campus administrators the option to
place a student below grade three in out-of-school suspension and/or place a student six or younger in
DAEP based on violations of the Student Code of Conduct and documented interventions and office
referrals.

VI. TERM
The North Hopkins ISD Local District of Innovation Plan has a term of five years, beginning with the
2021-2022 school year and concluding at the end of the 2026-2027 school year. The Board of Trustees
has the right to amend or terminate the plan at any time and will review the plan annually. If additions or
revisions are recommended, the review process will resume with the District Advisory Committee, move
through the required web posting and notification to the Commissioner and continue with a majority
vote by the DAC. Finally, a majority vote of  the Board will be required for final approval of the revision.


