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REVIEW OF: Elementary and Secondary School Emergency Relief (ESSER) American Rescue Plan
Act (ARP) Use of Funds & Safe Return to In-Person Instruction and Continuity of Services (RIPICS)
Plan

REVIEW DATE: AUGUST 2022

Summary of Changes to Use of Funds Plan:
No changes have been made to the Use of Funds Plan submitted in July 2021. An additional NOGA
(Notice of Grant Award) was received from TEA on February 8 for the final 1/3 of the ESSER III
allocation in the amount of $308,215 which will continue to fund the additional positions and areas of
need detailed in the original Use of Funds Plan.

Summary of Changes to Safe Return to In-Person Instruction and Continuity of Services (RIPICS) Plan
(all changes made to plan based on guidance outlined by the CDC/DSHS/TEA):
Public school systems are to operate in compliance with existing state laws and regulations, including all
executive orders issued by the governor of Texas in response to the COVID-19 pandemic that are currently in
effect.

The following are examples of existing state laws and regulations applicable to the operations of Texas public
school systems during the COVID-19 pandemic:

• If an individual who has been in a school is test-confirmed to have COVID-19, the school must notify its local
health department, in accordance with applicable federal, state and local laws and regulations, including
confidentiality requirements of the Americans with Disabilities Act (ADA) and Family Educational Rights and
Privacy Act (FERPA).

• Per GA-38, school systems cannot require students or staff to wear a mask. GA-38 addresses
government-mandated face coverings in response to the COVID-19 pandemic.

• As provided in this Department of State Health Services (DSHS) Rule, school systems must exclude students
from attending school in person who have or are suspected of having COVID-19, and must immediately notify
parents if this is determined while on campus. As noted in the rule, exclusion shall continue until the conditions
for re-entry are met:

• For children with symptoms, at least 5 days have passed since symptom onset, and fever free, and other
symptoms have improved. • Children who test positive for COVID-19 but do not have any symptoms must stay
home until at least 5 days after the day they were tested.

• Parents must ensure they do not send a child to school on campus if the child has COVID-19 symptoms or is
test-confirmed with COVID-19, until the conditions for re-entry are met. TEA recommends that public school
systems consult with their local public health authorities and local legal counsel before making final decisions
regarding implementation of the state requirements referenced by this guidance. This guidance is subject to
change as new information becomes available.
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USE OF FUNDS PLAN INFORMATION

North Hopkins ISD is addressing learning loss or accelerating progress to close learning gaps through the
implementation, expansion, or enhancement of learning supports that will begin at the start of the school year
and the continuation of intensive instruction and support throughout the school year. We are also addressing
the need for increased preventative measures and mitigation strategies due to heightened health concerns in
response to the COVID-19 pandemic.

North Hopkins ISD is creating this plan as a result of multiple factors of data. To account for anticipated
learning loss, NHISD will hire a campus interventionist to assist teachers and students and an additional
counselor to directly work with students in need. In response to prevention and mitigation strategies, North
Hopkins ISD has employed a full-time Registered Nurse for the district.

North Hopkins ISD will utilize its ARP Act ESSER III funds to address issues that have risen due to the
COVID-19 pandemic. With the ARP Act ESSER III funds, North Hopkins ISD is required, by statue, to set aside
20% of their total allocation to address learning loss and to develop two plans: Safe Return to In-Person
Instruction and Continuity of Services Plan and Use of Funds Plan.  These plans will be reviewed and revised
as necessary every six months, if not completed sooner.

AREA OF NEED A full-time Registered Nurse will be employed for school years 2021-2022 and
2022-2023 to coordinate with state and local health departments, and other
relevant agencies to help prevent, prepare for, and respond to Coronavirus, and
B9 - this same Registered Nurse will develop strategies and implement public
health protocols and policies to the extent practicable in line with guidance from
the CDC.

Prevention & Mitigation
Strategies

AREA OF NEED An interventionist will be employed for school years 2021-2022 and 2022-2023 to
plan and implement activities related to summer learning and systematically
share data and train teachers in effective teaching and learning strategies in
reading and comprehension. This same interventionist will administer and use
high quality assessments, implement evidence based activities to meet the
comprehensive needs of students, and disseminate information to parents and
families, especially in the areas of reading and comprehension.

Addressing the academic impact
of lost instructional time through
the implementation of
evidence-based interventions

AREA OF NEED

Addition of a full-time counselor to the elementary campus to specifically address
and respond to the social, emotional, and mental health needs of all students
addressed in this section in grades PK-6 while allowing more time for the
secondary counselor to focus on the needs of student groups in grades 7-12.

Responding to the academic,
social, emotional, and mental
health needs of all students;
particularly those students
disproportionately impacted by
the COVID –19 pandemic

Salaries And Benefits For Staffing: Counselor, Interventionist, And Nurse - 2 Years, $547,047.00

https://drive.google.com/file/d/18fUgUbNScXuPoXSB_CbYWXuvRDLXJjpb/view?usp=sharing
https://drive.google.com/file/d/18fUgUbNScXuPoXSB_CbYWXuvRDLXJjpb/view?usp=sharing
https://www.misd.gs/fs/resource-manager/view/3cd7825e-b3e1-4831-b873-d490b018f323
https://drive.google.com/file/d/14-wyINg9G9KIm-ibZ1YNQ7UMjxEjw_PI/view?usp=sharing
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State And Federal Programs Specialist (Grants) /Curriculum And Instruction
(Interventions) - 1 Year:

RETENTION AND RECRUITMENT STIPENDS: $377,000.00

TOTAL: Included in this total is also the 20% set aside as mandated by statute directed
toward activities that address learning loss and social emotional needs of students.
(This is included in the workload of these individuals to ensure that the district meets
these needs):

$924,047.00

Meaningful Consultation

Stakeholder Input will be obtained every six months and used to update the RIPICS and Use of Funds plans
for ARP ESSER III, through the end of the grant project period.  North Hopkins ISD has gleaned that the
community and stakeholders preferential source of input due to ease and use of time is through surveys.
North Hopkins ISD will include updated surveys every six months to seek out what stakeholders feel has been
successful and what areas are still or new areas of need.  The current survey for the August 2022 update was
sent in July of 2022 and includes the data responses beginning on page 5 of this document.

Stakeholders include:
● Students, families, school and district administrators (including special education administrators); and

teachers, principals, school leaders, other educators, school staff;
● to the extent present in or served by the LEA tribes, civil rights organizations (including disability rights

organizations);
● stakeholders representing the interests of children with disabilities, English language learners, children

experiencing homelessness, children in foster care, migrant students, children who are incarcerated,
and other underserved students.

Topics of concern to be addressed are the needs of special populations, mental health services, lost
instructional time, improving air quality, purchasing educational technology, and repairing/improving school
facilities to reduce the risk of virus transmission and exposure to environmental health hazards.

Stakeholder input will be obtained in a variety of ways, such as:
● Surveys as a primary source due to popularity within the community
● School district website at https://www.northhopkins.net/339878_2
● School board meetings
● Focus group meetings
● Email, telephone, and in-person
● District SBDM Meetings

North Hopkins ISD has and will continue to engage in meaningful consultation with stakeholders and give the
public an opportunity to provide input in the development of its plan for the uses of ARP ESSER III funds to be
utilized for safely opening and operating for in-person learning according to CDC guidance.
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CONTINUITY OF SERVICES:

North Hopkins ISD has taken and will continue to take actions to ensure continuity of services,
including, but not limited to, services to address the academic needs (including the addition of an
academic interventionist to work closely with instructional facilitators to assist teachers with student
learning, gaps, and data) of students and staff social, emotional, and mental health needs and other
needs of students and staff (including the addition of a second full time counselor in the district to
effectively manage the needs of both students and staff, a full time nurse for the district, and a
partnership with the Region Service Center and the T-CHAT counseling program with the UT Health
Science Center).  Tutors, interventionists, and classroom teachers will follow all approved academic
plans to serve our students and meet their needs. Through implementation of the mitigation strategies
listed above North Hopkins ISD can offer in-person learning to students. In-person learning offers the
best strategy for continuity of services, but we will also adequately serve students in all settings.
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DATES OF IMPLEMENTATION: 2020-2023 (carryover period through 2024)
SUPERINTENDENT: Brian Lowe
DATE OF INITIAL SUBMISSION: 7/2021
DATE OF REVIEW: 8/2022


