
At our last Board of Education meeting in November, we approved moving forward with a couple of items that 
are in our 5-year capital outlay plan.  I want to explain our thought process with our administrators and directors 
as we moved forward with these two projects.   
 
We have in our 5-year capital outlay plan to purchase a bus this year.  One of our route buses turns 25 years old 
and has to be retired after this school year by law.  Doug Rohrer, director of transportation and grounds, and I 
spent a lot of time evaluating our fleet and needs.  One thing we don’t have in our fleet is an activity bus that 
doesn’t run routes.  The bus we are purchasing will allow us to retire the bus that turns 25 after the school year.  
We looked at new buses and off lease/used buses.  An opportunity to purchase a 2010 Blue Bird bus with 36,000 
miles came up, and it made a lot of sense.  This bus checked out well and was a very good deal. 
 
Some people may think we have a lot of extra buses in the district.  That isn’t the case.  We currently have 13 
buses in the district.  We have 6 daily routes we run in the morning and after school.  On any given day, we can 
have 3-5 field trips or activities with our students.  If we have a bus that is out of commission, we need to have a 
back-up.  Wolf Creek has been an incredibly safe nuclear plant.  However, we have to have enough buses to 
transport students and staff in case of an emergency.   
 
The other big project that we are moving forward with is our BHS gym renovation.  If you remember, this is the 
other project we planned on with our 1 mill for 5 years with our science room renovations.  The gym project is 
occurring one year earlier than I would have liked.  I was hopeful that we could do this project in the summer of 
2020, but we have run into some issues with the gym that need fixed sooner than later.  Our floor is getting 
worse and will become a safety issue for our daily gym classes and athletic teams.  The other reason we are 
needing to move forward now is our bleachers aren’t in good shape.  We are having difficulty pulling them out 
and pushing them in.  We don’t want to spend money on fixing them as they are 40-year-old bleachers, and we 
would be wasting money as we are going to replace them.  We are hopeful that we can make the bleachers 
work for the rest of the year.   
 
This project will begin immediately after graduation on May 18, 2019.  Bleachers will be removed, the gym floor 
will be torn out, painting will occur as needed, the floor will be replaced, new bleachers will be added, and the 
floor will have the final coat of polyurethane added.  This project will take most of the summer, and we are 
anticipating an August 1, 2019 completion date.   
 
Again, I want to thank our community for supporting the 1 mill for 5-year plan for our BHS and BMS science 
rooms and the BHS gym renovation.  This is a unique opportunity that we have to complete projects like this in 
our community without needing a bond issue.  Many of my superintendent colleagues are very envious of the 
way we have been able to improve our facilities and continue with summer projects to take care of other areas 
before they become a concern.   
 
If you ever have any questions, please contact me at 620-364-8478 Ext. 3040 or e-mail me at 
cmarshall@usd244ks.org.   
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