
Over the past six years the board of education as well as other staff members have been involved in some 
significant improvements to our district.  Updating facilities is very important when recruiting staff to work in 
USD 244.  Creating great places for teachers to teach and students to learn is a high priority.   
 
My job requires advanced planning.  I think six, nine, and twelve months out with many different projects.  The 
board of education and administrators/directors also plan out five years in advance with our facilities/capital 
outlay plan.  This planning allows us to utilize yearly funding from our capital outlay to improve our facilities.  
We are able to update our facilities as needed without having costly bond elections.   
 
Over the past three years, there have been discussions about field turf on our athletic fields.  We have done 
some improvements to the playing surfaces of our baseball, softball, and football fields.  It is a constant battle 
with Kansas weather conditions of wind, rain, extreme heat, lack of rain, etc.  I have a field turf committee of 
staff and community members that have helped give the board some direction on future planning.  
 
Here are some reasons why we are looking at field turf:   
 
Band would be able to practice on the football field every day if we had turf.  Right now, they only practice once 
a week on the field.  Believe it or not, band practicing on the football field can cause a lot of damage as they 
utilize a specific portion of the field between the 40-yard lines.  It is also wet in the morning with dew that can 
cause a mess with shoes and tracking inside the building.  I want to give our band director and our band the best 
place to practice.   
 
Field turf is a consistent playing surface for football, softball, and baseball.  Our football field gets torn up over 
the course of a season.  We are trying to bring our baseball and softball fields out of winter during March to get 
ready for games in the spring.  Our fields don’t look and play as well as they could until late April or early May, 
and our seasons are about over then.  Player safety is always a concern.  
 
We are going to have to do significant work to our fields in the very near future.  New sprinklers, valves, pipe 
replacement, dirt work, warning track work, and other projects will be needed in the next 1-3 years.  Field turf 
has a life expectancy of 8-14 years depending on many variables.  The initial cost of field turf is expensive.  The 
replacement turf in 8-14 years is half the cost of the original project.   
 
We have a very limited crew at our bus barn that takes care of our transportation and grounds.  We have one 
director, one grounds person, and one mechanic.  When you think about all of the land we have in our district as 
well as all of the vehicles we have, it is a lot for three people.  The sports fields take up more time due to the 
manicuring that has to occur on these fields.  We are fortunate at times to have help from the recreation center 
staff when we get swamped, but they have their own fields to take care of.   
 
Rest assured, that many people are looking at all aspects of field turf in our district.  Conversations and meetings 
have taken place to determine the best course moving forward.  We are fortunate to have an active board of 
education, excellent administrators and directors, and many people in the community that help me guide the 
district in the right direction. 
 
If you ever have any questions, please e-mail me at cmarshall@usd244ks.org or call me at 620-364-8478 EXT. 
3040.  I am very lucky to serve the district as your superintendent.    
 
GO CATS! 
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