
BES NEEDS ASSESSMENT 
 
Below are questions which could be addressed when planning for needs at the building level. Personnel, 
such as teachers, principals, counselors, and support staff, should be involved in determining the needs of 
the building and district. Please provide feedback using the questions below. 
 
Section 1: STUDENT NEEDS 
 
How many students are attending classes in this attendance center? 
  PreK – 4:  306 

How many students attending this building meet the definition of at-risk? 
  116 

What is the pupil-teacher ratio? 
  18:1   

What is the pupil-teacher ratio necessary to meet the needs of students and the goals of the attendance 
center? 
 

We are in full support of keeping the student to teacher ratio as low as possible in order to 
provide as much support as needed to students.     

 
How many students have an IEP, are severely handicapped, are English Language Learners, etc.? 
 

88 students are identified for special education services PreK-4. 

There are 5 ELL students at BES.   

How many students do not meet proficiency? 
 

Classroom teachers estimate that about 55 students or 17% of students would not be 
considered proficient.  Proficient is being defined as working at grade level.    

What are your targets/goals regarding percentage of students in Levels 3 and 4 of the reading and 
mathematics assessments? 

As determined by school staff, our goal is to have 50% of our learner’s test in levels 3 and 4 
on the reading and math assessments.        

Do you have disparities in student achievement among ethnic groups? 

We do not have enough students for ethnic reporting subgroups.  
        

            
 
 
 
 
 
 
 



 
 

Section 2: STAFF NEEDS 
 
Are all your licensed teachers highly qualified and properly assigned? 
  

All regular education teachers at BES are highly qualified and properly assigned.  Currently 
there are 3 special education teachers that are not considered highly qualified, however, 
they are in programs and working toward full certification and becoming highly qualified.  
    

How many teachers are needed to meet the goals of the attendance center? 
 
Our current staffing level is meeting the goals of the attendance center.     
  

 
What staff development is necessary for teachers to support student achievement and meet the goals of the 
attendance center? 
 

Staff development on topics such as dyslexia, social emotional needs, autism, trauma are all 
relevant to helping support student achievement.        

How many qualified teachers are needed to meet the needs of students from an AYP viewpoint? 

In order to get all students proficient in terms of AYP, our building would want to focus on 
keeping the student to staff ratio low rather than a specific number of teachers.    
     

How much planning time do teachers currently have and how much is needed to meet their teaching 
schedule? 

Currently, teachers have 1 hour of plan time per day. 

Teachers feel this time is adequate, but also want it recognized that additional time is spent 
outside contract time grading papers, preparing for lessons and making parent contacts.  
        

How many paraprofessionals (support staff) are currently employed and how many are needed at this 
attendance center?  

Currently, we have 21 para-professionals and 5 teacher aides in our building. We also have a 
pre-school liaison.  

We are currently meeting the needs of our identified students and use teacher aides to fill in 
support for unidentified students.        

Do teachers and students have sufficient access to a variety of technology? 
  Yes.     

Is staff properly trained to incorporate technology into the classroom? 
  Yes     

Are there adequate licensed support personnel such as counselors, librarians, nurses, etc.? 
  Yes.    



Are principals & other key staff trained to provide instructional leadership to teachers? 
  Yes.        

Section 3: CURRICULUM NEEDS 

Is the curriculum aligned with state standards? 
  Yes.     

What extended learning opportunities are provided (after school programs, summer school programs, 
etc.)?  

After school and summer school programs are available in our building.  We also have 
Crosswinds available throughout the year.  Our local recreation center provides a variety of 
enrichment activities as well.  
        

Are there appropriate and adequate instructional materials? 
  Yes.     

What technology is needed to support the curriculum? 
  Current resources are appropriate.      

Is current technology appropriate? 
  Yes.  

       

Section 4: FACILITY NEEDS 

Is there adequate space for student learning? 
  Pre-Covid, yes.      

Are there necessary repairs and/or adjustments to the existing space that need to be made? 
  None that are major repairs/adjustments. 

       

Section 5: PARENTAL NEEDS 
 
What parental involvement opportunities do you currently offer? 
   

Covid has restricted this. Classroom teachers send weekly emails about what is being taught 
in the classrooms and upcoming events, have Facebook groups, and hold parent teacher 
conferences twice a year.  We host a back to school night annually.   Student grades can be 
viewed via the grade book viewer on-line.  Curricular resources are available for community 
review prior to adoption.   Our after-school program has parent engagement activities.  

 
Prior to COVID, parents had more involvement in classroom activities and trips.   
   

 



How exactly do you want your parents to be involved in the school such as greater attendance, greater 
committee involvement, etc.? 
   

We are pleased with parent involvement at our building.      
 
Are parent training programs (teaching parents how to give students help with homework, teaching 
parents how to use technology that students will be required to use, etc.) necessary? 
   

Not at this time.  In the past, this has been attempted with limited participation.   
    
What types of communication exists with parents and community? Is it adequate? 
   

Weekly newsletter, social media, Everbridge (messaging system/alert), digital sign, 
gradebook viewer, local newspaper, web page, Friday Folders, Board Meetings on-line, 
teacher notes 
 
Yes, we believe it is adequate. 
 
    

Section 6: HIGH SCHOOLS NEEDS 
What is the current graduation rate? 
  NA    

What is the current dropout rate? 
NA 

Section 7: OTHER 

How many licensed personnel were involved in helping to determine the needs of this attendance center 
(teachers, principal, counselors, support staff, etc.)? 
 

31 staff members including certified staff, social workers, school counselor, principal, and 
technology staff  

Are Title II-A and Title V funds used to address the identified needs?  

Yes, Title II-A funds are used to address the identified needs.   We do not qualify for Title V 
funds.  

 



BHS NEEDS ASSESSMENT 
 
Below are questions which could be addressed when planning for needs at the building level. Personnel, 
such as teachers, principals, counselors, and support staff, should be involved in determining the needs of 
the building and district. Please provide feedback using the questions below. 
 
Section 1: STUDENT NEEDS 
 
How many students are attending classes in this attendance center? 
  Grades 9-12:  260 students 

How many students attending this building meet the definition of at-risk? 
  90 

What is the pupil-teacher ratio? 
  13:1   

What is the pupil-teacher ratio necessary to meet the needs of students and the goals of the attendance 
center?               

Our current pupil-teacher ratio meets the needs of our students.     

How many students have an IEP, are severely handicapped, are English Language Learners, etc.? 
  47   

How many students do not meet proficiency? 
  25    

What are your targets/goals regarding percentage of students in Levels 3 and 4 of the reading and 
mathematics assessments? 

Continue to challenge students and get at least 75% to levels 2, 3, and 4. 
        

Do you have disparities in student achievement among ethnic groups? 

We do not have enough students for ethnic reporting subgroups.  
        

            
 
 
 
 
 
 
 
 
 
 
 

 



 
 
Section 2: STAFF NEEDS 
 
Are all your licensed teachers highly qualified and properly assigned? 
  Yes.      

How many teachers are needed to meet the goals of the attendance center? 
  25       

What staff development is necessary for teachers to support student achievement and meet the goals of the 
attendance center? 

Ongoing training as needed for reading, special needs students, social/emotional, and 
curricular areas for each staff member depending on their teaching assignment.    
    

How many qualified teachers are needed to meet the needs of students from an AYP viewpoint? 
25       

How much planning time do teachers currently have and how much is needed to meet their teaching 
schedule? 

Currently, teachers have 50 minutes of plan time per day. 
All teachers would agree that more time would be beneficial.    

        
How many paraprofessionals (support staff) are currently employed and how many are needed at this 
attendance center?  

12      

Do teachers and students have sufficient access to a variety of technology? 
  Yes     

Is staff properly trained to incorporate technology into the classroom? 
  Yes     

Are there adequate licensed support personnel such as counselors, librarians, nurses, etc.? 
   

BHS could use another school nurse and social worker.      

Are principals & other key staff trained to provide instructional leadership to teachers? 
  Yes     

            
   
     

 

 

 

 



Section 3: CURRICULUM NEEDS 

Is the curriculum aligned with state standards? 
  Yes     

What extended learning opportunities are provided (after school programs, summer school programs, 
etc.)?  

Job shadowing, internships, and mentorships are provided at BHS.      

Are there appropriate and adequate instructional materials? 
  Yes     

What technology is needed to support the curriculum? 
    

We already have appropriate technology.  We just need to keep upgrading as improvements 
occur.      

Is current technology appropriate? 
  Yes 

       

Section 4: FACILITY NEEDS 

Is there adequate space for student learning? 
  Yes      

Are there necessary repairs and/or adjustments to the existing space that need to be made? 
  Upgrade the current FACS classroom. 

       

Section 5: PARENTAL NEEDS 
 
What parental involvement opportunities do you currently offer? 

 
Parent-teacher conferences, phone calls, e-mail, office hours, and grade viewer for student 
daily progress. 

     

How exactly do you want your parents to be involved in the school such as greater attendance, greater 
committee involvement, etc.? 

Better attendance at parent-teacher conferences by parents of students that are struggling.  
  

Are parent training programs (teaching parents how to give students help with homework, teaching 
parents how to use technology that students will be required to use, etc.) necessary? 
  No       

What types of communication exists with parents and community? Is it adequate? 
Newspaper, school website, school board meetings, twitter, and our Everbridge school 
notification system.  Yes.   



    

Section 6: HIGH SCHOOLS NEEDS 
 

What is the current graduation rate? 
  94%    

What is the current dropout rate? 
6% 

Section 7: OTHER 

How many licensed personnel were involved in helping to determine the needs of this attendance center 
(teachers, principal, counselors, support staff, etc.)? 
 7  

Are Title II-A and Title V funds used to address the identified needs?  

N/A 



BMS NEEDS ASSESSMENT 

Below are questions which could be addressed when planning for needs at the building level. 

Personnel, such as teachers, principals, counselors, and support staff, should be involved in 

determining the needs of the building and district. Please provide feedback using the questions 

below. 

 

Section 1: STUDENT NEEDS 

 

How many students are attending classes in this attendance center? 

 256 

        

How many students attending this building meet the definition of at-risk? 

  115      

What is the pupil-teacher ratio? 

  15:1 without special education  

 13:1 with special education      

What is the pupil-teacher ratio necessary to meet the needs of students and the goals of the 

attendance center? 

 15:1 

        

How many students have an IEP, are severely handicapped, are English Language Learners, etc.? 

  52     

How many students do not meet proficiency? 

 The definition of proficiency is definitely needed to answer this question accurately.  Please 

see the chart below that includes KITE (students scoring a 2 and above) and MAP (students from 

the 41st percentile and above.   

 

 MAP KITE 

 Reading Math Reading Math 

5th Grade 73% 62% 77% 83% 

6th Grade 81% 70% 64% 64% 



BMS NEEDS ASSESSMENT 

7th Grade  75% 74% 63% 75% 

8th Grade  86% 68% 74% 78% 

Totals 78.75% 68.5% 70% 75% 

 

        

What are your targets/goals regarding percentage of students in Levels 3 and 4 of the reading and 

mathematics assessments? 

 

 We look more at the MAP assessment and their individual growth.  We also utilize common 

assessments to measure how students are progressing in class in real time.  The state 

assessment does not provide accurate information to determine individual student needs.   

    

Do you have disparities in student achievement among ethnic groups? 

  N/A        

 

 

 

 

 

 

 

Section 2: STAFF NEEDS 

 

Are all your licensed teachers highly qualified and properly assigned? 

  ALL      

How many teachers are needed to meet the goals of the attendance center? 

  18-20      

What staff development is necessary for teachers to support student achievement and meet the 

goals of the attendance center? 

-Dyslexia and how to support and work with students as it relates to each students 

individual needs. 

- Research based interventions and materials. 

        



BMS NEEDS ASSESSMENT 

How many qualified teachers are needed to meet the needs of students from an AYP viewpoint? 

  18-20      

How much planning time do teachers currently have and how much is needed to meet their 

teaching schedule? 

  50-80 minutes, this includes an individual plan a vertical plan time in Math, ELA, and 

Science      

How many paraprofessionals (support staff) are currently employed and how many are needed at 

this attendance center? 

  9 currently employed and we could use 1 additional para    

Do teachers and students have sufficient access to a variety of technology? 

Yes      

Is staff properly trained to incorporate technology into the classroom? 

 Yes, but time is needed to practice and utilize. 

        

Are there adequate licensed support personnel such as counselors, librarians, nurses, etc.? 

  Yes 

Are principals & other key staff trained to provide instructional leadership to teachers? 

   Yes     

            

     

     

  

 

 

 

 

     

Section 3: CURRICULUM NEEDS 

Is the curriculum aligned with state standards? 

  Yes     

What extended learning opportunities are provided (after school programs, summer school 

programs, etc.)? 

  We currently offer an after school homework club 4 days a week from 3:10PM-

4:30PM 
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We also offer a summer learning academy based on how students perform on the 

spring MAP assessment.      

Are there appropriate and adequate instructional materials? 

Yes, but with the exception of remediation/MTSS.  We need materials and programs 

that are researched-based.   

        

What technology is needed to support the curriculum? 

  Continue with online textbooks 

 Talk to text that we are currently using is a challenge and often is not accurate.  

 Remediation materials that are researched based      

Is current technology appropriate? 

 Yes, for students that have attended USD 244 consitently. 

Students that transition to our district struggle with some of the tech pieces we utilize 

in the classroom.  

  

       

Section 4: FACILITY NEEDS 

Is there adequate space for student learning? 

 Yes 

        

Are there necessary repairs and/or adjustments to the existing space that need to be made? 

  No 

       

Section 5: PARENTAL NEEDS 

 

What parental involvement opportunities do you currently offer? 

Parent/teacher conferences, SITE Council, SIT, Skyward Access, Weekly Bulletin, 

Social Media, and Access to staff as requested   

        

How exactly do you want your parents to be involved in the school such as greater attendance, 

greater committee involvement, etc.? 
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Attendance, ensuring kids are in school.  This has been more of  challenge with COVID 

than years past. 

 Consequences for failing classes- No electives the following semester. 

 Summer Learning Academy  

        

Are parent training programs (teaching parents how to give students help with homework, 

teaching parents how to use technology that students will be required to use, etc.) necessary? 

 Skyward 

Our staff is always available to assist parents individually with their needs from the 

time of enrollment to trouble shooting when an issue occurs at home or as needed 

with troubling shooting. 

  

        

What types of communication exists with parents and community? Is it adequate? 

Yes, Social Media, tech alerts, websites, Skyward, Remind, Weekly Updates, Students 

calling parents, Emails, Classroom assignments 

        

Section 6: HIGH SCHOOLS NEEDS 

 

 

What is the current graduation rate? 

 NA 

 

 

What is the current dropout rate? 

 NA     

Section 7: OTHER 

 

How many licensed personnel were involved in helping to determine the needs of this attendance 

center (teachers, principal, counselors, support staff, etc.)? 

 31 

      

Are Title II-A and Title V funds used to address the identified needs? 
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Yes, but we have not utilized them as much, but plan to in the future with materials 

needed for interventions.  
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