
It is question and answer time again.  I hope you find this article informative and refreshing.  
 
Does USD 244 give staff bonuses when finances allow? 
 
Yes.  In the six years since I have been superintendent, our board of education has approved up to $7,000 to all 
staff.  Bonuses focus on retention and recruitment of staff as we understand how valuable our staff members 
are to the successes we have in USD 244.  In my 25 years in education before Burlington, I never once had a 
bonus.  This year we have used ESSER government funds to give all staff a $1,000 Premium Pay Incentive the 
first semester.  The second semester, staff can earn another $1,000 for 95% job attendance.   
 
What are some other things our board of education allows me to do to show support of our staff? 
 
We serve special meals at times.  We have special staff gifts.  We recognize special days.  Sometimes we have 
Free Beverage Fridays where we provide pop and water free in staff lounges.  Our board has been supportive of 
a very staff friendly leave policy for the district.  There are other things that we do to try and create an 
employee-friendly environment.    
 
How has USD 244 done academically during the pandemic? 
 
We have excelled.  Our students and staff have been in class on-site learning almost 100% of the time.  Our 
health and safety protocols have proven effective.  I want to thank our staff, board, and our COVID Community 
Advisory Committee for their help during the pandemic.  In a time where the state and nation have had 
decreasing ACT test scores, BHS student ACT test scores are higher than the state averages in all categories.  
Local and state assessments we give to students show improvement in almost all categories for our students.  
This is a collaborative effort with everyone involved in the education process including students, staff, and 
family. 
 
How is the Burlington Early Learning Center doing? 
 
It is going well.  Finding staff and substitutes is challenging during a pandemic.  We are finishing up our 9th 
month of operation.  We have had a lot of successes, and we have dealt with a few challenges that allow us to 
improve.  We had some safety concerns brought to our attention by a patron.  They have been addressed, and 
our last two inspections have shown no safety issues.  We welcome visitors to the BELC anytime to see the 
wonderful learning we environment we have.  Having excellent daycare is vital to a community and its growth.  
Large and small employers in our community need this service for their employees.   
 
What are some community committees that have been put together to gain public input? 
 
I mentioned the COVID Community Advisory Committee that we put together to gain input and keep people 
informed about health in our district.  This committee has about 35 people.  We created a Community Daycare 
Committee before we started the BELC.  This group consisted of about 10 people that included business owners, 
parents, and board members.  We have a Track and Turf Committee that was created about 18 months ago to 
discuss our athletic facilities and possible field turf projects in the future.  We will create committees as needed 
to discuss future topics so the board and I can get input from the community. 
 
How do I stay connected to our staff?   
 
I schedule certified and classified staff meetings in each building twice a year to get feedback from our 
employees.  I ask them to tell me the good things we are doing, and I ask them to tell me about areas we can 
improve on.  From these meetings, we have made immediate changes that make sense for our school district.  I 



also try to get into the buildings many times during each school week to visit with students and staff.  I have an 
open-door policy for staff to meet with me anytime.  It is very important to me that I am available to our staff 
anytime.  I tell our staff that I will always listen to them, but I can’t always guarantee that I will be able to do 
what they want.   
 
Are there staff shortages in education like many other jobs?   
 
Yes.  We are doing OK this year with our certified teachers.  We have had about 5 classified staff positions 
throughout this school year that we are struggling to fill.  We have many retirements this school year, and we 
have fewer applications to fill these jobs.  That is why we need to continue to improve all staff salaries as well as 
our facilities to make Burlington a destination place for employees.  Our board of education and I will continue 
to do everything we can to make this happen. 
 
How does the superintendent determine whether or not to cancel school due to weather? 
 
This is always a challenging decision.  The weather in Kansas is so unpredictable.  As with many decisions I make, 
it is made by a team of people.  Brad Griffin, director of transportation and grounds, and Wayne Blackbourn, 
Coffey County engineer and road official, are key people I rely on to make the decision on whether or not to 
have school.  There are so many factors to consider like snow vs. ice, timing of precipitation, county road 
conditions, busses traveling safely on gravel and paved roads, wind/blowing snow, temperatures, and the list 
could go on and on.  I can tell you that no one wants to go to school more than me so we can have a normal day. 
If we need to cancel school or have a delay, my preference is to notify everyone the night before.  That doesn’t 
always work out.  Brad Griffin and I usually start out our inclement weather days around 4 AM to determine the 
status of school. 
 
 
How does administration determine when to reschedule events due to school cancellations? 
 
This is another challenging part of our job due to the many different activities we have in our schools.  Wrestling, 
basketball, music programs, scholars’ bowl teams, and many other activities we have at all of our schools create 
scheduling difficulties as we want our families to be able to attend as many events as possible for their kids.  I 
can tell you this is another decision that is made with many people providing input from all buildings.  Some 
things we try to avoid are multiple events on the same day and having events like music programs on the last 
day of a school week.  One thing we try to do is reschedule events as soon as possible just in case weather 
becomes bad again.    
 
 
There are so many great things going on in our USD 244 public schools.  Our community should be proud of our 
students, staff, facilities, and achievements.  You all play an important role in our past, present, and future 
successes.   
 
If you ever have any questions, please contact me at cmarshall@usd244ks.org or you can call me at 620-364-
8478 EXT. 3040.  I always enjoy talking to the public to help people get informed.   
 
 
GO CATS! 
#Bton244OnTheGrow 
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