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Nocona Middle School Mission 
Preparing students for their future by encouraging a love of lifelong learning in a positive environment 

that promotes creativity through a technology-rich academically rigorous curriculum. 
 
 

Nocona ISD Mission Statements 
#1: Transforming how teachers teach and how students learn. 

#2: Preparation for tomorrow is best served by meaningful education today. 
With this in mind, our mission is to provide relevant, engaging learning experiences 

while equipping students to be critical thinkers and problem solvers. 
 
 

Nocona ISD Vision 
We are committed to having educators serve the needs of the learner by designing and delivering 
authentically engaging learning experiences that result in excellence in all endeavors. In this context, 
we see: 
● students and teachers feeling liberated to develop and nurture the whole person. 
● risk taking and freedom to fail. 
● teaching and learning for everyone. 
● competent, committed educators who are supported and appreciated, and who understand  

their first priority is the children they serve. 
 
 
 

Nocona ISD Core Values 
Integrity First 

Service to Students, Our Number One Priority 
Excellence in All We Do 
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Nocona Middle School’s Goals & Objectives 

NMS Goal 1: Meet or exceed the Level II: Satisfactory Academic Performance level in all tested areas with 
ultimate goal of meeting or exceeding accountability expectations in all four indexes.  
 
NMS Goal 2: Utilize targeted support and training to ensure quality curriculum, quality programs, and quality 
instruction. 

Objective 1:  Integrate technology into classroom instruction as a tool for learning. 
Objective 2:  Implement programs and procedures that promote student success. 
Objective 3:  Provide a challenging and rigorous curriculum for all students. 
Objective 4:  Provide appropriate education with safeguards and support to all students. 
Objective 5:  Target professional development opportunities to meet instructional needs. 
 

NMS Goal 3: Provide a safe, secure, and disciplined learning environment to support students’ emotional, 
social, mental, and physical well being. 

Objective 1:  Provide students with opportunities to learn about bullying, drug and alcohol awareness, 
abstinence, dating violence, internet safety, and health issues that may impact self-concept. 
Objective 2:  Provide grade-level transitional support and an awareness of career opportunities and  
related curriculum. 
 

NMS Goal 4: Increase parental involvement and community awareness through effective communication with 
members of the NISD community. 

Objective 1:  Promote active parental and community participation and communicate campus and  
student information to stakeholders within the community. 

 
 

2015-2016 Comprehensive Needs Assessment Summary – Data Sources Reviewed: 
TEA Accountability Reports TELPAS Reports Attendance Records  
TEA State Assessment Reports NCLB Report Card Disciplinary Referral Records 
DMAC State Assessment PDAS Reports Parent Involvement Data 
TAPR Report District Snapshot Data Staff, Parent, and Student Feedback  
Community & Student Engagement Performance Evaluation  
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NOCONA MIDDLE SCHOOL GOALS & OBJECTIVES 
 

NMS Goal 1: Meet or exceed the Level II: Satisfactory Academic Performance level in all tested areas with ultimate  
goal of meeting or exceeding accountability expectations in all four indexes.  

NMS Goal 2: Utilize targeted support and training to ensure quality curriculum, quality programs, and quality  
instruction. 

Objective 1:  Integrate technology into classroom instruction as a tool for learning. 
Objective 2:  Implement programs and procedures that promote student success. 
Objective 3:  Provide a challenging and rigorous curriculum for all students. 
Objective 4:  Provide appropriate education with safeguards and support to all students. 
Objective 5:  Target professional development opportunities to meet instructional needs. 

 
NISD Goal 2: Each student will authentically engage in learning. 

Objective 1:  Build capacity to design student instructional experiences that are engaging. 
Objective 2:  Incorporate technology into the learning experience to increase critical thinking, creativity, research, and  

collaboration. 
NISD Goal 3: All students will meet or exceed state standards for academic achievement. 

Objective 1:  Establish clear priorities for instructional goals and objectives at the beginning of the year for each  
student population group. 

Objective 2:  Evaluate instructional programs and close achievement gaps among student population groups. 
Objective 3:  At least 85% of all student groups will master student expectations for math, science, language arts,  

and social studies. 
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Math Data Table: 

 
Math 

Campus  
6th Math 

State 
6th Math 
Campus  7th Math State 

7th Math 
Campus  

8th Math 
State 

8th Math 
Campus 

All Students 72  74 60  71 84  73 68 
Native American 100  76 -  70 100  73 100 
Asian 100  95 100  94 -  93 - 
African American 100  60 -  58 -  62 100 
Hispanic 66  70 53  66 85  70 60 
White 73  85 62  83 83  83 70 
Two or More Races 67  81 100  79 -  80 50 
ECD 65  66 61  62 72  67 61 
Special Education 13  43 13  36 0  36 17 
LEP/ELL 33  58 20  47 50  54 40 
 

Math Area(s) of Concern: Reporting Category 3 (Geometry and Measurement) 
Reporting Category 4 (Personal & Financial Literacy) 

 
Reading Data Table: 

 
Reading 
Campus  

6th Reading 
State 

6th Reading 
Campus  

7th Reading 
State 

7th Reading 
Campus  

8th Reading 
State 

8th Reading 
Campus 

All Students 76  71 52  72 86  82 90 
Native American 100  70 -  71 100  81 100 
Asian 100  90 100  90 -  92 - 
African American 100  60 -  63 -  76 100 
Hispanic 66  64 47  66 77  78 80 
White 79  84 54  84 89  91 93 
Two or More Races 67  81 0  81 -  90 100 
ECD 67  61 45  62 76  75 89 
Special Education 20  34 13  34 0  43 33 

LEP/ELL 25  42 0  36 0  46 60 
 
Reading Area(s) of Concern: Reporting Category 2 (Understanding & Analysis of Literary Texts) 

   Reporting Category 3 (Understanding & Analysis of Informational Texts) 
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Writing Data Table: Science Data Table:        Social Studies Data Table:  

 
7th Writing 

State 
7th Writing 
Campus  

8th Science 
State 

8th Science 
Campus  

8th Social 
Studies 

State 

8th Social 
Studies 
Campus 

All Students 70 90  76 66  65 61 
Native American 67 100  78 100  67 100 
Asian 90 -  94 -  90 - 
African American 61 -  65 -  54 - 
Hispanic 63 85  72 43  58 36 
White 82 91  86 72  78 70 
Two or More Races 80 -  83 67  74 33 
ECD 60 83  69 56  54 53 
Special Education 27 0  36 0  29 0 
LEP/ELL 34 50  50 20  32 20 
 
 
Writing Area(s) of Concern:  Reporting Category 1 (Understanding & Analysis Across Genres) 
 
 
Science Area(s) of Concern:  Reporting Category 1 (Matter & Energy) 

  Reporting Category 2 (Force, Motion, & Energy) 
 
 
Social Studies Area(s) of Concern: Reporting Category 2 (History) 

  Reporting Category 4 (Economics, Science, Technology, and Society) 
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Strategy Description Staff Responsible 
for Monitoring 

Evidence that Demonstrates 
Success 

Formative Reviews 
Sept Dec Mar June 

1. Collaborate regularly with departmental and 
grade-level teams for vertical alignment and 
interdisciplinary planning. 

Principal, teachers Team meeting agendas/minutes X    

2. Utilize TEKS Resource System and 
lead4ward to guide learning experiences. 

Principal, teachers, 
tech director 

Lesson plans, student progress 
monitoring, student performance 
reports, STAAR scores/data 

X    

3. Utilize DMAC components for formative and 
summative assessments with data used to 
support instruction and interventions. 

Principal, teachers, 
counselor, tech 
director 

DMAC assessment TAG, 
reports/data (TEKscore and State 
Assessment), PLT meeting 
agendas and minutes 

X    

4. Increase vocabulary strategies through 
varied resources including the TEKS 
Resource System, lead4ward, Marzano’s 
Academic Vocabulary, and online programs. 

Principal, teachers Lesson plans, student progress 
monitoring, student performance 
reports, STAAR scores/data 

X    

5. Integrate technology as an instructional tool 
and a learning tool. 

Principal, teachers Lesson plans, classroom 
walk-throughs, observation, student 
progress monitoring, student 
performance reports/data 

X    

6. Utilize a variety of platforms to extend 
learning and provide targeted intervention. 
Examples: Learning Lab, academic period, 
before and after school tutorials. 

Principal, teachers Walk-throughs, observation, student 
progress monitoring, student 
performance reports, STAAR 
scores/data 

X    

7. Integrate released STAAR and STAAR-type 
questions into weekly lessons. 

Principal, teachers Progress monitoring, student 
performance reports, STAAR 
scores/data 

X    

8.  Incorporate advanced level work at earlier 
grade levels to lay a stronger foundation for 
deeper learning at future tested grade levels. 

Principal, teachers Walk-throughs, observation, student 
progress monitoring, student 
performance reports, STAAR 
scores/data 

X    
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NOCONA MIDDLE SCHOOL GOALS & OBJECTIVES 
 
NMS Goal 2:  Utilize targeted support and training to ensure quality curriculum, quality programs, and quality instruction. 

 
 

Highly Qualified Teachers Continuous Improvement Plan (HQTCIP) 
 

Objective: Increase the percentage of highly qualified core academic subject area teachers at NMS to 100% 
Objective: Increase the percentage of core academic subject area classes taught by highly qualified teachers at NMS to 100% 
Objective: Increase or maintain the percentage of teachers receiving high quality professional development at NMS to 100% 
Objective: Ensure low-income students and minority students are not taught at higher rates than other student groups by inexperienced, out of  

      field, or non-highly qualified teachers. 
Objective: Increase the percentage of core academic subject area classes taught by highly qualified teachers on high poverty campuses to 100% 
Objective: Attract and retain highly qualified teachers. 
Objective: Assist teachers not currently highly qualified to meet the highly qualified requirements in a timely manner. 
 

Strategy Description Staff Responsible 
for Monitoring 

Evidence that Demonstrates 
Success 

Formative Reviews 
Sept Dec Mar June 

1. Recruit, hire, and retain Highly Qualified 
teachers in core subjects.  

Principal College job fair visits, contact logs, 
teacher prep programs, TAPR teacher 
turnover data 

X    

2. Utilize a variety of sources to post 
vacancies including district, regional and 
state sources. 

Principal  Job vacancies/postings per  X    

3. Evaluate staffing patterns and needs based 
on student choice of offerings and state 
curriculum changes 

Principal Course offerings, student 
course/schedule requests, PLT and 
grade level team planning agenda and 
meeting minutes 

X    
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NOCONA MIDDLE SCHOOL GOALS & OBJECTIVES 
 
NMS Goal 2:  Utilize targeted support and training to ensure quality curriculum, quality programs, and quality instruction. 

Objective 1:  Integrate technology into classroom instruction as a tool for learning. 
NISD Goal 2: Each student will authentically engage in learning. 

Objective 1:  Build capacity to design student instructional experiences that are engaging. 
Objective 2:  Incorporate technology into the learning experience to increase critical thinking, creativity, research, and  

collaboration. 
NISD Goal 3: All students will meet or exceed state standards for academic achievement. 

Objective 1:  Establish clear priorities for instructional goals and objectives at the beginning of the year for each  
student population group. 

Objective 2:  Evaluate instructional programs and close achievement gaps among student population groups. 
 
 

Strategy Description Staff Responsible 
for Monitoring 

Evidence that Demonstrates 
Success 

Formative Reviews 
Sept Dec Mar June 

1. Continued integration of technology into 
classroom instruction as an instructional 
tool and a learning tool. 

Principal, tech 
director, teachers 

Walk-throughs, observations X    

2. Provide ongoing professional development 
to support classroom integration. 

Principal, tech 
director, teachers 

Faculty/team meeting agendas and 
minutes, walk-throughs, observation 

X    
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NOCONA MIDDLE SCHOOL GOALS & OBJECTIVES 
 
NMS Goal 2:  Utilize targeted support and training to ensure quality curriculum, quality programs, and quality instruction. 

Objective 2:  Implement programs and procedures that promote student success. 
Objective 4:  Provide appropriate education with safeguards and support to all students. 

NISD Goal 3: All students will meet or exceed state standards for academic achievement. 
Objective 1:  Establish clear priorities for instructional goals and objectives at the beginning of the year for each  

student population group. 
Objective 2:  Evaluate instructional programs and close achievement gaps among student population groups. 
Objective 3:  At least 85% of all student groups will master student expectations for math, science, language arts,  

and social studies. 

Strategy Description Staff Responsible 
for Monitoring 

Evidence that Demonstrates 
Success 

Formative Reviews 
Sept Dec Mar June 

1. Use Learning Lab to provide content 
mastery opportunity for special education, 
ESL, 504 and dyslexic students. 

Principal, teachers, 
counselor 

Learning Lab logs, action/intervention 
plans, content mastery information, 
student progress monitoring, student 
performance reports 

X    

2. Use a variety of learning platforms to 
provide interventions and inclusion support 
for all students. 

Principal, teachers, 
counselor 
 

Learning Lab logs, accelerated 
classes, action/intervention plans, 
student progress monitoring, student 
performance reports 

X    

3. Provide teachers with resources and 
strategies to appropriately address ESL 
students’ needs. 

Principal, teachers Lesson plans, student performance 
reports, STAAR scores, Dyned 
program and reports 

X    

4. Provide liaison to ESL student and his/her 
parents/guardians for effective and timely 
communication. 

Principal, 
counselor, 
teachers 

School/home rapport, parent/student 
feedback 

X    

5.  Guide at-risk students in setting goals and 
developing personal graduation plans. 

Principal, 
counselor 

Completion of personal graduation 
plans 

X    

6. Extend learning opportunities for 
studentsupport including Learning Lab, 
academic period, teacher tutorials. 

Principal, teachers, 
paraprofessionals 

Observation, student classroom 
performance, Learning Lab logs, 
formative and summative assessment 
results 

X    
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NOCONA MIDDLE SCHOOL GOALS & OBJECTIVES 
 
NMS Goal 2:  Utilize targeted support and training to ensure quality curriculum, quality programs, and quality instruction. 

Objective 3:  Provide a challenging and rigorous curriculum for all students. 
Objective 4:  Provide appropriate education with safeguards and support to all students. 
Objective 5:   Target professional development opportunities to meet instructional needs. 

NISD Goal 3: All students will meet or exceed state standards for academic achievement. 
Objective 1:  Establish clear priorities for instructional goals and objectives at the beginning of the year for each  

student population group. 
Objective 2:  Evaluate instructional programs and close achievement gaps among student population groups. 

 

Strategy Description Staff Responsible 
for Monitoring 

Evidence that Demonstrates 
Success 

Formative Reviews 
Sept Dec Mar June 

1. Implementation of instructional strategies 
to increase the number of honors-level 
students achieving STAAR Level III 
results. 

Principal, teachers STAAR scores, STAAR - Level III 
data, classroom observations, student 
progress monitoring and performance 
reports 

X    

2. Increase differentiation training including 
foundational G/T training and yearly 
updates for all core teachers 

Principal, teachers Professional development attendance, 
classroom observation 

X    
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NOCONA MIDDLE SCHOOL GOALS & OBJECTIVES 
 
NMS Goal 2:  Utilize targeted support and training to ensure quality curriculum, quality programs, and quality instruction. 

Objective 5:  Target professional development opportunities to meet instructional needs. 
NISD Goal 3: All students will meet or exceed state standards for academic achievement. 

 

Strategy Description Staff Responsible 
for Monitoring 

Evidence that Demonstrates Success Formative Reviews 
Sept Dec Mar June 

1. Use credible resources in PLT meetings to 
solidify curriculum and assessment for 
analysis of assessment “for” learning and 
“of” learning.  

Principal, teachers PLT meeting documentation, PLT 
collaboration, action plans, CIP 
formative reviews 

X    

2. Provide core-content teachers 
opportunities to participate in Pearson 
Review and Performance Committee 
meetings. 

Principal, teachers Pearson invitations/confirmed response, 
content area/grade level team meetings, 
STAAR scores 

X    

3. Continue technology professional 
development to increase technology 
proficiency and instructional integration. 

Principal, teachers Professional development 
documentation, classroom observations 

X    

4. Increase professional learning 
opportunities through varied platforms 
including online collaborative efforts based 
on campus specific needs and district 
initiatives. 

Principal, teachers Professional development certificates, 
online collaborative contributions 

X    

5. Implement teacher-led professional 
development focused on campus and 
district specific needs. 

Principal, teachers Faculty/content area/grade level team 
meetings 

X    

6. Provide intensive training on ESL 
strategies for implementation within the 
classroom. 

Principal, teachers Professional development certificates X    
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NOCONA MIDDLE SCHOOL GOALS & OBJECTIVES  
 
NMS Goal 3:  Provide a safe, secure, and disciplined learning environment to support students’ emotional, social, mental, and physical 
well being. 

Objective 1:  Provide students with opportunities to learn about bullying, drug and alcohol awareness, abstinence, dating violence, internet 
safety, and health issues that may impact self-concept. 

NISD Goal 1: Nocona ISD will maintain a physically and psychologically safe place for students, staff, and parents where  
success is expected and initial failure is understood as a part of learning. 

 

Strategy Description Staff Responsible 
for Monitoring 

Evidence that Demonstrates 
Success 

Formative Reviews 
Sept Dec Mar June 

1. Conduct classroom guidance on topics 
relevant to today including harassment, 
socialization, positive communication, and 
conflict resolution. 

Counselor Feedback through student 
discussions, observation, and 
application of skills 

X    

2. Provide mentoring services for students at-risk 
of dropping out of school. 

Partner in 
education (PIE) 
director, counselor 

Mentoring timesheets and student 
folders 

X    

3. Provide information on bullying in school, on 
school grounds, and in school vehicles. 

Counselor Student feedback, number of 
referrals 

X    

4. Provide abstinence education to all students. Counselor Presentation documentation, student 
discussions, student surveys 

X    

5. Provide information on internet safety, digital 
citizenship, child predation, online bullying, 
sexting, and the legal implications.  

Counselor Student/parent awareness 
presentations, student discussion, 
end-of-year discussions 

X    

6. Provide character education training and 
decision-making information. 

Counselor Student feedback, Braves 4 Change 
membership and activities, student 
of the month 

X    

7. Provide individual counseling sessions for all 
students. 

Counselor Student folders, number of sessions X    

8. Provide information on substance abuse. Counselor Presentations X    
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NOCONA MIDDLE SCHOOL GOALS & OBJECTIVES  
 
NMS Goal 3:  Provide a safe, secure, and disciplined learning environment to support students’ emotional, social, mental, and physical  

well being. 
Objective 2:  Provide grade-level transitional support and an awareness of career opportunities and related curriculum. 

NISD Goal 1: Nocona ISD will maintain a physically and psychologically safe place for students, staff, and parents where  
success is expected and initial failure is understood as a part of learning. 

 
Strategy Description Staff Responsible 

for Monitoring 
Evidence that Demonstrates 

Success 
Formative Reviews 

Sept Dec Mar June 
1. Incorporate all four components of the 

guidance and counseling model: 
1) guidance curriculum, 2) response services, 
3) individual planning, and 4) system support. 

Counselor Counselor’s log X    

2. Develop four-year graduation plans for all 8th 
grade students. 

MS/HS counselors Completed graduation plans X    

3. Organize 8th grade informational meeting for 
high school scheduling, orientation, and 
transitioning. 

HS/MS counselors, 
HS/MS principals 

Completed high school schedules 
for all 8th grade students 

X    

4. Schedule field trip for college and career fair. Counselor Field trip permission slips, student 
surveys 

X    

5. Host 5th grade field trip to tour NMS facilities 
and meet campus faculty and staff. 

MS/ES counselors, 
MS/ES principals, 
teachers 

Field trip agenda, student feedback X    

6. Schedule “Meet the Teacher”/Open House 
event for all students and their 
parents/guardians. 

Principal, 
counselor, 
teachers 

Parent/student sign-in sheets, 
parent/student feedback, teacher 
feedback 

X    

7. Organize and host 6th grade parent meeting at 
the end of the school year for incoming 6th 
graders. 

Principal, 
counselor, 
teachers 

Parent sign-in sheets, meeting 
agenda 

X    
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NOCONA MIDDLE SCHOOL GOALS & OBJECTIVES  
 

NMS Goal 4:  Increase parental involvement and community awareness through effective communication with members of the NISD  
community. 
Objective 1:  Promote active parental and community participation and communicate campus and student information to stakeholders within 
the community. 

NISD Goal 4: Establish partnerships with families, businesses, and the community to foster and build relationships. 
 

Strategy Description Staff Responsible 
for Monitoring 

Evidence that Demonstrates 
Success 

Formative Reviews 
Sept Dec Mar June 

1. Provide communication between school 
personnel, students, and parents. 

Principal, 
counselor, 
teachers 

Remind log, parent sign-in sheets, 
web page, marquee, and Facebook 
page updates 

X    

2. Increased utilization of NISD Partners in 
Education (PIE) program for 
volunteer/mentors. 

Principal, 
counselor, PIE 
director 

Mentoring log, mentoring program 
feedback/evaluation, 
parent/guardian feedback, teacher 
input 

X    

3. Increase awareness of Parent Portal through 
web page and notice included in report cards. 

Principal, 
counselor, 
teachers 

Letters to parents, postings on web 
page 

X    

4. Host parent meetings for orientations and 
special events. 

Principal, 
counselor, 
teachers 

Parent/student sign-in sheets, 
teacher/student/parent feedback 

X    

5. Utilize student orientations, activities,  
and performances to share information and 
enlist parent and community participation. 

Principal, 
counselor, 
teachers 

Parent/student sign-in sheets,  X    

6. Utilize parent email to provide parents/ 
guardians with timely relevant information. 

Principal, 
counselor, 
teachers 

Email generated documentation, 
parent/guardian feedback 

X    

7. Use Remind, Facebook, and the school web 
site for timely announcements/communication. 

Principal, 
counselor, 
teachers 

Transcripts, teacher/student 
feedback 

X    

8. Utilize the campus marquee for public notices 
for upcoming events and special accolades. 

Principal, 
counselor, 
teachers 

Marquee appearance/observations, 
content and timeliness 

X    
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Nocona Middle School Site Base Team 

 
 

Name 
 

Position 
 

Cantwell, Kim NMS Counselor 
Duck, Leslie NMS Teacher 
Dunnam, Jamie NMS Teacher 
Ferris, Angela NMS Teacher 
Henley, Rebecca Community Member 
Marshall, Stephanie NMS Teacher 
McCasland, Christy NMS Teacher 
Murphey, Amy NMS Principal 
Patterson, Stacie Parent 
Skinner, Tammy Business Member 

 
 
Nondiscrimination Notice 
NOCONA ISD does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including vocational 
programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the rehabilitation Act of 1973; 
as amended. 
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