
Nocona ISD 
The District Budget Process 

The Nocona ISD Board of Trustees is commitment to campus-based decision making as a 
vehicle to increase student achievement. The administration will be working to increase 
both the level of campus-based budgeting and the quality of decisions related to the 
allocation of funds.  

The budget process is designed to allow stakeholders to plan future operations in a 
manner which best serves the needs of students. The budget is a financial translation of 
the district’s goals and objectives and is based upon campus and district-level planning 
processes. Once these programs and plans have been established, budgetary resource 
allocations are made to support them. With increased school-level funding comes the 
responsibility for ensuring that the programs in which monies have been appropriated 
meet student needs and campus and district goals. 
 
Estimates of district/campus expenditures at the functional level normally will be made 
during budget preparation for the following major expenditure categories (objects): (1) 
Payroll Costs (6100), (2) Professional and Contracted Services (6200), (3) Supplies and 
Materials (6300), (4) Other Operating Costs (6400) 
 
The budget process includes five basic steps: 
1. The establishment of an overall district revenue projection. 
2. The establishment of school allocations based on projected enrollments and resources. 
Campuses receive funds based on a per student allocation. Supplemental per student 
allocations for students enrolled in special programs (e.g. Title I, SCE, CATE, ESL, GT) 
are to be spent, in addition to the basic per student allocation, for resources to meet the 
special needs of these students. 
3. The development of budgets for each campus, the athletic department and central 
office. The task is to match prioritized needs to projected financial resources. The budget 
should be closely aligned to and support campus and district-level goals, objectives and 
priorities as identified in the Campus and District Improvement Plans. Budget documents 
are due May 28, 2007 for initial review and input. 
4. The compilation of individual budgets into a comprehensive budget in accordance with 
anticipated revenues. 
5. Campus and central office budgets will be reviewed and compiled into a 
comprehensive district budget and presented to the Nocona ISD Board of Trustees for 
review in July and August. Since allocations are based on projected revenues, some 
adjustments may be required if these revenues change during the budget process. Budget 
allocations and campus budgets will be adjusted based on the number and types of 
students enrolled. 

Finally, the budget is evaluated for its effectiveness in attaining goals and objectives. 
Evaluation typically involves an examination of: how funds were expended, what 
outcomes resulted from the expenditure of funds, and to what degree these outcomes 
achieved the objectives stated during the planning phase. This evaluation phase is 



important in determining the following year’s budgetary allocations. In summary, budget 
preparation is not a one-time exercise to determine how a school district will allocate 
funds. Rather, school district budget preparation is part of a continuous cycle of planning 
and evaluation to achieve district goals. 


