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Nocona ISD Core Values 
Core values are what we live by and attach importance. They remind us what it takes to get the mission done.  We are committed to 

three core values: 1) Integrity; 2) Service to Students; and 3) Striving for Excellence in All We Do 
 

Vision 
We envision schools that inspire excellence initiated by high expectations for teaching and learning. We see schools where children 

feel safe and where success is expected and initial failure is understood as a part of learning. 

Mission 
The mission of Nocona ISD is to engage the digital generation in the teaching and learning process by designing lessons that promote: 
a) creativity and innovation; b) critical thinking and problem solving; and c) communication and collaboration. We will accomplish 
this Mission through: T-E-A-C-H 

Teaching and learning for everyone using the 10 design qualities of an effective lesson. 
Engaging the digital generation through innovative lessons. 
Applying knowledge and skills needed to be successful in life. 
Creating a caring and nurturing learning environment. 
Honoring our core values: Integrity, service, and excellence. 

 
Goals 

Goal 1: Students throughout the District will show academic gains 
Goal 2: Develop and implement a plan to address facility needs 
Goal 3:  90% of all secondary students will participate in at least on extracurricular activity 
Goal 4:  Implement processes and structures to support NISD staff members 
Goal 5:  Graduates will be ready for their next step 
Goal 6:  Continuously monitor and adjust plans to ensure safety for students and staff 
 



 

 3 

 

 

Comprehensive Needs Assessment Summary - School Year 2018-19 
Nocona ISD’s Site Based Decision Making Committee meets annually to develop, evaluate, and revise the district improvement plan.  The Board approves 
and reviews the District’s mission and goals to improve student performance. The mission, goals, and approved district and campus objectives are mutually 
supportive and support the state goals and objectives. 
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Areas Reviewed Information 

Demographics 
Total District Students 774  
 

Hispanic 34% 
English Language 
Learners 13%  

White 60%  Other 6%  
 

Economically 
Disadvantaged 
64.7%  

Career and Technical 
Education 32.6% 

Special 
Education 12% 
G/T 5.4%  

Student Achievement DMAC is used district-wide for data disaggregation, generating Curriculum Based Assessments (CBAs), and 
monitoring student academic progress. Campuses have a Response to Intervention (RTI) plan to provide services to 
students who struggle with learning at increasing levels of intensity.   

Special Education NISD needs to increase the percentage of Special Education students receiving instruction in grade level Texas 
Essential Knowledge and Skills (TEKS) to prepare for STAAR/EOC through Least Restricted Environment (LRE) 

English as a Second Language 
(ESL) Education Concerns 

NISD serves 102 or 13% Limited English Proficiency (LEP) students.  NISD continues to encourage ESL 
endorsement training and ESL-focused strategies for all teachers.   

Every Student Succeeds Act 
(ESSA) Standards 

The district continues to investigate research-based-practices, use data to inform instructional decisions, and to 
provide a guaranteed and viable curriculum to meet higher academic standards.   

School Culture and Climate The school climate and culture appear to be very positive at each campus.  The administration strives to promote a 
positive atmosphere for both students and staff.   

Staff Quality NISD will continue to hire only the best candidate available.  All teachers meet the federal definition for Highly 
Qualified Teachers (HQT). We will continue to recruit and retain only high quality educators. 

Professional Development Staff development is predominately campus-based, related to achieving campus performance objectives, which is 
developed and approved by the district and campus-level committees. Teachers have the opportunity to choose 
professional development during the summer months that best fit their classroom needs.  In-Lieu days are built into 
the school calendar for compensation. 

Curriculum, Instruction, 
Assessment 

The district provides instruction using the state mandated curriculum the Texas Essential Knowledge and Skills 
(TEKS) at appropriate grade levels. The High School Foundation Program with endorsements, enhancements, and 
distinguished levels of achievement are offered to help students decide on their future academic plan. The district 
adopted a variety of curriculum resources including but not limited to the Texas Curriculum Management Program 
Cooperative (TCMPC). Every student receiving instruction in TEKS will take the appropriate assessment as required 
by the Texas Education Agency (TEA). 

Family and Community 
Involvement 

The district receives funds under Title I, Part A and involves parents in the development in the district plan. Partners 
in Education (PIE) involve community members in mentoring programs, volunteers, and community/business 
projects. 

Technology The campus infrastructure has been updated at each campus.  All high school students are participating in the One-to-
One Chrome Book initiative; Middle and Elementary schools have a minimum of 20 electronic devices for classroom 
use at each grade level and a computer lab. All core classes have interactive smart boards. 

State Compensatory Education State Compensatory Education funds will be used to upgrade and improve the entire educational program. NISD is a 
school-wide Title IA district. Federal funds are used to supplement state and local funds. (64.7% of NISD; 49% High 
School; 64% Middle School; and 72% Elementary students are economically disadvantaged).  District Total 
$642,191; *High School Total $32,519 FTEs .65; *Middle School  $52,063 FTEs .87 * Elementary $243,085 FTEs 
5.85 
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Every Student Succeeds Act (ESSA) 

• Title I, Part A: Improving basic program operated by the local education agencies. 
• Title II, Part A: Supporting effective instruction. 
• Title III, Part A: English language acquisition and language enhancement 
• Title V, Part B: Rural and low-income school programs 

 
Texas Education Agency (TEA) Strategic Priorities: 
1. Recruit, support, and retain teachers and principals. 
2. Build a foundation in reading and math. 
3. Connect high school to career and college. 
4. Improve low-performing schools. 
 
Texas Public Education Objectives 
Objective #1: Parents will be full partners with educators in the education of their children. 
Objective #2: Students will be encouraged and challenged to meet their full educational potential. 
Objective #3: Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma. 
Objective #4: A well-balanced and appropriate curriculum will be provided to all students. 
Objective #5: Qualified and highly effective personnel will be recruited, developed, and retained. 
Objective #6: The state’s students will demonstrate exemplary performance in the comparison to national and international standards. 
Objective #7: School campuses will maintain a safe and disciplined environment conducive to student learning. 
Objective #8: Educators will keep abreast of the development of creative and innovative techniques as appropriate to improve student 
learning. 
Objective #9: Technology will be implemented and used to increase the effectiveness of student learning, instructional management, 
staff development, and administration. 
 
 
  

Equal Educational Opportunity No officer or employee of the District shall, when acting or purporting to act in an official capacity, refuse to permit 
any student to participate in any school program because of the student’s race, religion, color, sex, or national origin.  
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Title I, Part A  

Schoolwide Components:  

1. A comprehensive needs assessment of the entire school(including taking into account the needs of migratory children as 
defined in section 1309(2)) that is based on information which includes the achievement of children in relation to the State 
academic content standards and the State student academic achievement standards described in section 1111(b)(1). 

2. Schoolwide reform strategies that  provide opportunities for all children to meet the State’s proficient and advanced levels of 
student academic achievement,  use effective methods and instructional strategies that are based on scientifically based 
research, and  that include strategies to address the needs of all children in the school, but particularly the needs of low-
achieving children and those at risk of not meeting the State student academic achievement standards who are members of the 
target population of any program that is included in the schoolwide program.  

3. Instruction by highly qualified teachers. 
4. In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers, 

principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in 
the school to meet the State’s student academic achievement standards. 

5. Strategies to attract high-quality teachers to high-need schools. 
6. Strategies to increase parental involvement in accordance with section 1118, such as family literary services. 
7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early 

Reading First, or a State-run preschool program, to local elementary school programs. 
8. Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b)(3) in 

order to provide information on, and to improve, the achievement of individual students and the overall instructional program. 
9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic 

achievement standards required by section 1111(b) (1) shall be provided with effective, timely additional assistance which 
shall include measures to ensure that student difficulties are identified on a timely basis and to provide sufficient information 
on which to base effective assistance. 

10.  Coordination and integration of Federal, State, and local services and programs, including programs supported under this Act, 
violence prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical 
education, and job training. 
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Goal 1: Students throughout the District will show academic growth 
Objective 1:  Create a system of data-based decision making to assess students’ academic progress by September 1, 2017. 

Strategy Responsibility Evidence Checkpoints 
1. Build a tiered system of instruction 

and intervention. 
• Principals • Three-tiered System  Jan. Mar. June 

    
 

2. Use universal screeners to identify 
students in Tier 2 intervention. 

• Principals • Universal Screeners  Jan. Mar. June 
    

 

3. Analyze data longitudinally to 
establish benchmarks and develop 
action plans to adjust instructional 
practices. 

• Principals • Longitudinal data 
• Action Plans 

Oct. Jan. Mar. June 
√    

 

4. Use progress monitoring to assess 
students’ academic performance or 
behavior to evaluate the effectiveness 
of instruction and intervention 

• Principals 
• Teachers 

• Program Evaluation 
• Walkthrough Data 

 Jan. Mar. June 
    

 

 
Objective 2:  Beginning May 2018, identify the type of professional development needed to improve quality planning, instructional 
delivery, and the learning environment to maximize teaching and learning. 

Strategy Responsibility Evidence Checkpoints 
5. Provide job-embedded, ongoing 

professional development based on 
teacher evaluations linked to teacher 
and student needs to address the rigor 
of TEKS. 

• Principals 
• Teachers 

• Description of Training 
• Certificates 
• Sign in Sheets 
• Individual Professional 

Development Plans 

 Jan. Mar. June 
    

 

6. Build capacity to design student 
instructional experiences that are 
engaging. 

• Teachers • Lesson Designs 
• Classroom Observations 
• Training 

 Jan. Mar. June 
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Goal 2: Develop and implement a plan to address facility needs 

Objective 1: Build a long-range facility plan 

Strategy Responsibility Evidence Checkpoints 
1. Develop a plan to replace needed 

HVAC equipment 
• Superintendent • Facility Plan  Jan. Mar. June 

    
 

2. Plan for facility needs across the 
district 

• Principals 
• Superintendent 

• Course Offerings 
• Student Services 

 Jan. Mar. June 
    

 

 
 
Goal 3: 90% of all secondary students will participate in at least one extracurricular activity 

Objective 1: Encourage participation in all extracurricular activities 

Strategy Responsibility Evidence Checkpoints 
1.  Develop a showcase for 

incoming 6th and 9th grade 
students, making them aware of 
all possible extra-curricular 
activities 

• Principals 
• Counselors 
• Teachers 

• Showcase data  Jan. Mar. June 
    

 

2. Monitor current participation 
numbers  

• Principals 
• Superintendent 

• Student counts  Jan. Mar. June 
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Goal 4: Implement processes and structures to support NISD staff members 
 

Strategy Responsibility Evidence Checkpoints 
1. Address concerns and needs of the 

faculty as it relates to paperwork and 
other requirements of the district.  
These concerns should be discovered 
through Administrator meetings, 
District Improvement Committee 
meetings, campus level meetings, and 
observations 

• Superintendent 
• Principals 
• Teachers 
• Directors 

• Noted changes  
• Meeting minutes 

 Jan. Mar. June 
    

 

 

Goal 5: Graduates will be ready for their next step 
Objective 1:  Increase the number of high school students receiving industry certifications 

Strategy Responsibility Evidence Checkpoints 
1.  Expand Ag industry/ welding 

certification opportunities for 
high school students 

• Principals 
•  

• Student certifications  Jan. Mar. June 
    

 

2. Develop and implement a 
certification program for 
Comprehensive Nursing Assistant 
(CAN) 

• Principals • Student enrollment in the 
program 

 Jan. Mar. June 
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Goal 6: Continuously monitor and adjust plans to ensure safety for students and staff 
Objective 1:  Standardize emergency responses throughout the district 

Strategy Responsibility Evidence Checkpoints 
1.  Implement Standard Response 

Protocol (SRP) at each campus 
• Principals 

 
• Drills 
• Posters 

 Jan. Mar. June 
    

 

2.  Conduct multiple drills using 
each component of the SRP 

• Principals • Drill log  Jan. Mar. June 
    

 

3. Educate students on the 5 
components of the SRP 

• Principals 
• Teachers 

• Classroom observations 
• Teacher logs 

 Jan. Mar. June 
    

 

4. Conduct a full scale evacuation 
drill on at least one campus 

• Superintendent 
• Principals 
• Teachers 

• Drill log  Jan. Mar. June 
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NOCONA ISD Site Base Committee 
   

David Waters Superintendent Continuous 
Heather Nobile CTE Teachers (NHS) Year 2 

Kyle Spitzer  Technology Teacher (NHS) Year 1 
Jeannie Crabtree  Fine Arts Teacher (NHS) Year 2 

Avery Fluitt Science Teacher (NMS) Year 2 
Jaciee Sawyer  Math Teacher (NMS) Year 2 

Colby Schneiderjan Science Teacher (NMS) Year 1 
Stefanie Reed K Grade Teacher (NES) Year 2 

Brandi Meekins 2 Grade Teacher (NES) Year 2 
Lauren Fuller 3 Grade Teacher (NES) Year 2 

Vacant Community  
Vacant Community  

Rene Lewis Business Representative Year 2 
Meta Burleson Business Representative Year 2 

Krystal Ferguson Parent Representative Year 2 
Dana Sprott Parent Representative Year 2 

Stephenie Wright NHS Principal  Continuous 
Amy Murphey NMS Principal  Continuous 

Rod Bailey NES 3-5 Principal  Continuous 
Windi Womack NES EC-2 Principal  Continuous 

 

Nondiscrimination Notice 
NOCONA ISD does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, 
including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and 
section 504 of the rehabilitation Act of 1973; as amended. 
 


