
 

 

Nocona ISD 
ARP ESSER III Continuity of Services Plan Outline 

 
Needs assessment summary regarding student learning loss related to the pandemic: 
 

1. Identified Areas of Strength: 
Stronger area is math versus reading - elementary 
Show stability in reading in middle school 
1 to 1 at middle school for 6th and 7th 
Extra planning time for teachers on Fridays 
Quia Program - Brent Hands 
CATE program to pull kids in 
PALs program at HS to help at ES and MS - increased mentoring 
Doubled intervention time at ES 
STAAR blitz and STAAR prep 

- Focused review session 2 weeks before test 
Added counselor at secondary 
Rock Garden memorial 

 
2. Identified Areas of Concern: 

Gear toward reading at elementary level 
All special populations - ESL population, etc. 
Special education  
Devices at lower elementary level 
Gaining credits and progressing through curriculum 
Social Emotional Support - Avoidance by leaving school instead of dealing with drama 
Lack of Parent Support 
How to implement social emotional learning in the classroom 
- How to embed into the classroom 
Specific needs of individual special education students  
Momentous Institute (SEL) 
Extreme behavior 
Attendance 

 
3. Barriers to Success: 

Parent Support to help student’s attendance and subsequent performance  
 
 
Component I: The extent to which and how the funds will be used to implement prevention and 
mitigation strategies that are, to the greatest extent practicable, consistent with the most recent 
CDC guidance on reopening schools, in order to continuously and safely open and operate 
schools for in-person learning.  
 
No ESSER funds used for this purpose. 
 
 
 



 

 

Component 2: How the LEA will use the funds it reserves (at least 20%) under section 
2001(e)(1) of the ART Act to address the academic impact of lost instructional time through the 
implementation of evidence-based interventions, such as summer learning or summer 
enrichment, extended day, comprehensive after school programs, or extended school year. 
 
The funds will be spent on multiple strategies aimed at closing the gap in learning as well as 
making gains in social emotional learning.  

1. A counselor has been added at the secondary level. This position was added beginning 
with the 2020-2021 school year.  

2. NWEA MAP will be purchased for the 2021-2022 school year. This program will pinpoint 
the areas each individual student has a deficit and help teachers target interventions. 

3. Increase the number of licenses for an online credit recovery program. 
4. Implement an SEL program on each campus.  
5. When looking at 2020-2021 STAAR scores it became apparent that reading needs to be 

targeted. To make reading more accessible, classroom libraries are going to be added to 
each reading classroom. 

6. All elementary reading teachers must attend a Reading Academy at Region 9. 
7. A Test Prep program(s) will be purchased and implemented to target specific STAAR, 

TSIA and ACT deficits to increase student learning and student performance. 
 
Component 3: How the LEA will spend its remaining ARP ESSER funds consistent with section 
2001(e)(2) of the ARP Act.  
 
Section 18006 of the CARES Act (ESSER I) and Section 315 of the CRSSA Act (ESSER II) 
require, to the greatest extent practicable, entities that receive funds to continue to pay their 
employees and contractors during the period of any disruptions or closures related to 
coronavirus. Further, Section 18003(d)(12) of the CARES Act, Section 313(d)(14) of the CRRSA 
Act, and Section 2001(e)(2)(R) of the ARP Act (ESSER III) allow ESSER funds to support “other 
activities that are necessary to maintain the operation of and continuity of services in local 
education agencies and continuing to employ existing staff of the LEA.” The LEA will use 
ESSER funds to pay teacher salaries. 
 
Component 4: How the LEA will ensure that the interventions it implements, including but not 
limited to the interventions implemented under section 2001(e)(1) of the ARP Act to address the 
academic impact of lost instructional time, will respond to the academic, social, emotional, and 
mental health needs of all students, and particularly those students disproportionately impacted 
by the COVID-19 pandemic, including students from low-income families, students of color, 
English learners, children with disabilities, students experiencing homelessness, children in 
foster care, and migratory students. 
 
The added secondary counselor works to increase social emotional learning and support 
students in their academic endeavors for all students with a special emphasis on students 
disproportionately impacted by the COVID-19 pandemic. NWEA MAP allows for individual 
assessments and results that will allow NISD teachers to target intervention. The students that 
were most prevalent in not earning credits at the same pace as their peers were the students 
from low-income families. Funds will be used to increase credit recovery licenses. Students that 
were most impacted by COVID-19 have the greatest need for a robust SEL program. An SEL 



 

 

program will be implemented at each campus. Classroom libraries will be added to ensure that 
students have reading materials throughout the day. This will most impact the students from 
low-income families and English learners. Teachers will also attend Reading Academies at 
Region 9 to learn new strategies to implement in the classroom to directly target and impact 
students with or suspected of dyslexia, receiving special education services, served under 504, 
English learners, and/or receiving tiered instruction. A look at our standardized test scores 
shows that students from low-income families, special education students and English learners 
perform at lower levels than their peers. STAAR prep materials and ACT/SAT prep materials will 
be implemented for all students but will have the greatest impact on students disproportionately 
impacted by COVID-19. 
 
The plan will be made available for public comment at the July board meeting. El plan también 
está disponible en español. The plan will be available in an accessible format for people with 
disabilities, upon request to Dr. David Waters at 940-825-3267. The plan will be posted on the 
district website at www.noconaisd.net/541999_3 within 30 days of the receipt of the funds. 


