
 

 

SPECIAL CALLED BOARD MEETING 

MIDWAY ISD 

MAY 1, 2018 

MINUTES 

 

     The Midway ISD School Board of Trustees met Tuesday May 1, 2018 in the Midway School 

computer lab.  Members present included President Derek Leach, Vice-President Jeff Forester, 

Secretary Jennifer Scott, Jay Hollis, David Rohmer, Mike Coker and Stuard Berend.   

Administrators Randel Beaver and Shane Coker were present along with the following guests: 

Shane Darnell, Wade Scarbrough, George DeJohn, Vanessa McGarry, and Misty Seay.   

     President Derek Leach called the meeting to order at 6:34 p.m. and noted there was a 

quorum.  

     Mrs. Seay and McGarry presented their proposal for a school sponsored trip to Washington 

DC in May of 2019. The plans call for a five day trip May 21-25, 2019 via Amtrak at a cost of 

about $1,000 each.  Eligible students (academics, conduct, attendance) will have opportunities 

to raise money via fund raisers. Mike Coker made a motion to approve the trip and pay the cost 

of the two teachers.  Jay Hollis seconded the motion and all voted in favor.   

     There was extensive discussion regarding construction.  David Rohmer made a motion to 

approve the following project change orders.  Stuart Berend seconded the motion and all voted 

in favor. The changes listed below will be added or subtracted from the construction 

contingency fund.    

1. Change order #19:  Upgrade .75 ton AC unit in cafeteria pantry to a 2 ton unit with an 

added cost of $1,064. 

2. Change order #26:  Remove hand dryers, soap and paper dispensers from original plans 

and use products provided by the school.  There will still be electrical connections 

provided to restrooms as provided by plans.  This change will result in a credit to the 

contingency fund of $4,369.   

3. Change order #30:  Provide new door and window frames in the teacher workroom and 

small meeting room with the result of doors having a sight panel and each room having a 

window.  This will have an added cost of $5,318.   

4. Change order #32:  Delete Flex Base (gravel) from north of Ag shop.  This is the result of 

moving the canopy to the south side.  This change will result in a credit to the 

contingency fund of $3,300.   

5. Change order #34:  Revise sidewalks on south end of “South Infill” area so that the 20’ 

sidewalk is only maintained to the edge of building and then becomes a 6’ sidewalk to the 

new street and adjoining sidewalk.  This also includes revising the existing sidewalk 

under the S. Elementary canopy so that it will drain properly.  With less sidewalks this 

change will result in a credit to the contingency fund of $1,312.  



 

6. Change order #35:  Delete handicap parking area located directly in front of school 

housing.  It was noted that the parking lot is level and will be changed to identify certain 

parking spaces as being handicap.  There should be no trouble for handicap individuals 

accessing the library or main buildings.  This change will result in a credit to the 

contingency fund of $4,766.   

7. Change order #36:  Add new water fountains in hallway near the remodeled restrooms.  A 

total of four handicap fountains will be available for elementary and secondary students.  

One of the existing water fountains will be moved (school hired plumber) to the cafeteria 

and replace one there that does not cool.  This change order will result in an added cost of 

$7,927. 

8. Change order #37:  Replace all windows on the west side of classrooms.  Some windows 

were not scheduled to be replaced with the N & S “Infills” but they are old, some leak, 

some will be at wrong elevations, and will not match other windows being replaced.  This 

change will result in an added cost of $7,927.   

 

     Other changes were proposed but were denied or tabled for more details. Change orders 

#38 and #39 pertain to new flooring in cafeteria.  Change order #33 pertains to using crushed 

decomposed granite in parking areas instead of regular gravel.  Change order #40 pertains to 

altering drainage around West gym, tennis court, ball field. 

     The next regular board meeting will be Tuesday, May 8
th

 at 7 PM in the computer lab.   

     Jennifer Scott made a motion to adjourn at 8:57 PM.  Stuart Berend seconded the motion 

and all voted in favor.   

       

 

___________________________________      ______________________________ 

President       Secretary 


