
 

 

SPECIAL CALLED BOARD MEETING 

MIDWAY ISD 

April 4, 2019 

MINUTES 

 

     The Midway ISD School Board of Trustees met Thursday, April 4, 2019 in the new Ag shop 

complex.  Members present included President Derek Leach, Vice-President Jeff Forester, 

Secretary Jennifer Scott, Mike Coker, Stuart Berend, Jay Hollis and David Rohmer.  

Administrators Randel Beaver and Shane Coker were also present.   

     President Derek Leach called the meeting to order at 7:00 PM and noted there was a quorum.  

     The board reviewed construction progress and there was discussion regarding various 

aspects.  Mike Coker made a motion to approve the following change orders: 1.  #65 to upgrade 

breakers and wiring for new AC units in Multipurpose building at a cost of $10,149 to be 

deducted from the contingency fund. 2. Change order #73 to delete the Stage Sound System by 

contractor (the school made an independent agreement).  This change will result in a credit of 

$15,848 to be added back to the contingency fund.  Stuart Berend seconded the motion and all 

members voted in favor.  

     Mr. Beaver gave a legislative update. 

     The board reviewed one bid to abate asbestos from the former homemaking building.  Stuart 

Berend made a motion to approve a bid of $9950 from Cactus Abatement and Demolition, 

LLC.  Jeff Forester seconded the motion and all voted in favor.  (There will be an additional fee 

from Flint Inspection Consulting Services, Inc.) 

     The board went into executive session at 8:27 PM to discuss personnel.  The board 

reconvened at 9:53 PM.  Jeff Forester made a motion to offer a 11 month (207 days) 

probationary contract to Daniel Hutchins to be K-12 principal.  Mike Coker seconded the 

motion and all voted in favor. Jay Hollis made a motion to offer a 10 month + 5 days 

probationary contract to Darla Hutchins to be technology director/teacher.  Jennifer Scott 

seconded the motion and all voted in favor.   

     Stuart Berend made a motion to authorize Mr. Beaver to make an offer on a home for 

administrative use.  Jay Hollis seconded the motion and all voted in favor.       

     The next regular board meeting will be April 18th at 7 PM.  

     Jay Hollis made a motion to adjourn at 9:55 PM.  David Rohmer seconded the motion and 

all voted in favor.   

       

___________________________________      ______________________________ 

President      Secretary 


