
 

 

REGULAR BOARD MEETING 

MIDWAY ISD 

September 11, 2018 

MINUTES 

 

     The Midway ISD School Board of Trustees met Tuesday September 11, 2018 in the Midway 

School computer classroom.  Members present included President Derek Leach, Vice-President 

Jeff Forester, David Rohmer, Mike Coker, Jay Hollis and Stuart Berend.  Jennifer Scott was 

unable to attend.  Administrators Randel Beaver and Shane Coker were present along with 

Shane Darnell from M & F Litteken and Billy Carlton, Clay County Emergency Management.   

     President Derek Leach called the meeting to order at 7:08 PM and noted there was a quorum.  

     Billy Carlton visited with the board regarding a Regional/County wide Mitigation Plan that 

would allow all public entities to be eligible in the future for grants and federal assistance. 

President Derek Leach appointed Jeff Forester to be our representative as a full partner in this 

project.  

     The board reviewed construction progress and asked questions about drainage and timelines.    

David Rohmer made a motion to accept the following change orders and bids.  A.   Change 

order CCR#34 to delete projector screens in Ag Classrooms, resulting in a credit to our 

contingency fund of $2,205.  B.  Change order CCR#35 to add valves and fittings to tie existing 

water lines into new water lines for gym dressing rooms.  This will result in a cost of $1,691 to 

be taken from the contingency fund.  Stuart Berend seconded the motion and all voted in favor 

of the changes. After the above changes the contingency fund has $288,806 left in it. There will 

be additional costs for signage and a new septic system.  Mr. Beaver noted that neither the 

architect nor James Lane Plumbing was authorized to install new septic systems. Thus, Keith 

Sawyer Plumbing of Nocona was authorized (after contacting each board member) to install a 

new septic system at a cost of $30,000.  This will take the place of a lift station that would cost 

approximately the same.  The board also authorized Mr. Beaver to have the cafeteria ceiling 

insulated at a cost of $1500 and order flooring for the new weight room at an estimated cost of 

$5200.    

     Jeff Forester made a motion to approve the minutes of the regular board meeting on August 

9, 2018.  David Rohmer seconded the motion and all voted in favor.  

     Jeff Forester made a motion to cancel the November 6
th
 board election.  (The incumbents 

had no opponents).  Jay Hollis second the motion and all voted in favor.   

     The board conducted a public hearing regarding the MISD FIRST rating. The school was 

given a superior rating.  

     Mr. Beaver gave an investment report, end of year financial report, delinquent tax report, 

summarized all end of year amendments, and presented the bill register for August.  In addition, 

he requested approval for Payment request #11 from M & F Litteken for $305,423. Mike Coker 

made a motion to approve the reports, amendments and bills.  Jay Hollis seconded the motion 

and all voted in favor.   

     Jeff Forester made a motion to approve the following transfers:  Gaige and Layten Graham 

and Maranda Smalley.  Mike Coker seconded the motion and all voted in favor.    



     Shane Coker reported on school beginning, schedule changes, and Odyssey Ware Academy 

and Odyssey Ware regular classes. (still some bugs but things are smoothing out).  

     Mr. Beaver reported on the renewal of TASB Property, Liability, Unemployment and Auto 

insurance at a cost of $20,862 with a deductible of $100,000 for hail, wind or hurricane damage. 

He reviewed requests from employees and a student to be absent more than three days and 

offered an opportunity for board training in Saint Jo.   

     The next regular board meeting will be Thursday, October 11th at 7 PM.  

     David Rohmer made a motion to adjourn at 10:09 PM.  Jay Hollis seconded the motion and 

all voted in favor.   

       

 

___________________________________      ______________________________ 

President      Secretary 


