
 

 

REGULAR BOARD MEETING 

MIDWAY ISD 

August 9, 2018 

MINUTES 

 

     The Midway ISD School Board of Trustees met Thursday July 12, 2018 in the Midway 

School computer classroom.  Members present included President Derek Leach, Vice-President 

Jeff Forester, Secretary Jennifer Scott, David Rohmer, Mike Coker, Jay Hollis and Stuart 

Berend.  Administrators Randel Beaver and Shane Coker were present along with Shane 

Darnell from M & F Litteken. Before the meeting board members inspected the new facilities 

that are under construction with Shane Darnell.  

     President Derek Leach called the meeting to order at 7:27 PM and noted there was a quorum.  

     The board reviewed construction progress and continued to be concerned with the pace of 

the progress of construction.  David Rohmer made a motion to accept the following change 

orders and bids.  A.   Change order CCR#32 to delete replacing the curbing under AC roof units 

and instead keep the ones we have.  This will result in a credit to our contingency fund of 

$9,700.  B.  Change order CCR#33 to add bottle fillers to new water fountains.  This will result 

in a cost of $1,578 to be taken from the contingency fund.  Mike Coker seconded the motion 

and all voted in favor of the changes. After the above changes the contingency fund has 

$288,292 left in it. There will additional costs for signage and a lift station.  Mr. Beaver 

reported that he had expanded the scope of work for David Bates Concrete and showed the 

board the new plan.  He also indicated that a new insulated bus barn door/opener had been 

ordered at a cost of $3,070.  In addition, he received approval to order mini blinds for new 

classroom windows at a cost of about $3076. New furniture has been ordered for the Odyssey 

Academy classroom and the new rooms at the Ag building.  That will begin arriving the week 

of August 15
th

.    

     Jeff Forester made a motion to approve the minutes of the regular board meeting on July 12, 

2018.  Mike Coker seconded the motion and all voted in favor. The board secretary reported 

that Stuart, Jeff, David, and Jennifer had filed for re-election.  The board members signed 

“Conflict of Interest and nepotism” forms for the auditor. 

     The board conducted a public hearing on the proposed budget and supporting tax rates.  

     David Rohmer made a motion to approve the 2018-2019 budget that has state and local 

revenue sources of $2,411,408 (down 2.3%) and expenditures of $2,468,410 (up 1.2%).  

     Stuart Berend made a motion to set the M & O tax rate at $1.04 and the I & S tax rate at 

$0.21 for a total of $1.25.  Mike Coker seconded the motion and all voted in favor.   

     Jeff Forester made a motion to approve revisions to the student handbook that were 

presented by Mr. Shane Coker.  Jay Hollis seconded the motion and all voted in favor. 

     David Rohmer made a motion to approve an increase of $0.10 to lunch prices to comply 

with Federal rules.  Jay Hollis seconded the motion and all voted in favor.  

     Jeff Forester made a motion to approve a resolution to belong to the TASB Purchasing 

Coop.  Mike Coker seconded the motion all voted in favor. 



     Jeff Forester made a motion to begin the process to become an Innovative TEA School 

District.  David seconded the motion and all voted in favor. 

     Stuart Berend made a motion to approve amendments to budget, financial report, and 

monthly bills including a construction bill of $425,403 to M & F Litteken.  Mike Coker 

seconded the motion and all voted in favor.    

     Jay Hollis made a motion to approve the following transfers:  Haylee Halter, Kara Chappara, 

Dylan Overstreet, Lindsay Royle-4
th
, Dylan Roye-7

th
, and Abigail Kittle-3

rd
.   Jeff Forester 

seconded the motion and all voted in favor.    

     Shane Coker reported on summer work, Odyssey Academy and Odysseyware.   

     Mr. Beaver reported on gym floor repairs, cost of TASB services including insurance. He 

reviewed a wish list of equipment for the new Ag Shop.   He also informed the board that he 

was planning to hire Charlene Scott to drive a bus route. (Courtney Wyatt had requested to give 

up route)  

     The next regular board meeting will be Tuesday, September 11th at 7 PM.  

     Derek Leach made a motion to adjourn at 10:52 PM.  Jennifer Scott seconded the motion 

and all voted in favor.   

       

 

___________________________________      ______________________________ 

President      Secretary 


