
 

 

REGULAR BOARD MEETING 

MIDWAY ISD 

April 12, 2018 

MINUTES 

 

     The Midway ISD School Board of Trustees met Thursday March 12, 2018 in the Midway 

School computer lab.  Members present included President Derek Leach, Vice-President Jeff 

Forester, Secretary Jennifer Scott, Jay Hollis, David Rohmer and Mike Coker. Stuart Berend 

could not attend.  Administrators Randel Beaver and Shane Coker were present along with the 

following guest: Shane Darnell (M & F Litteken).  Mr. Beaver informed the board that the 

cheesecake and cards were from Mrs. Wilson’s 3
rd

 grade class. Appreciation is expressed to 3
rd

 

grade and Mrs. Cami Franke for the apricot cobbler.    

     President Derek Leach called the meeting to order at 7:02 p.m. and noted there was a 

quorum.  

     There was extensive discussion regarding construction progress with Shane Darnell.  The 

board agreed to meet on May 1
st
 at 6:30 PM with contractor and architect to make more 

decisions regarding future construction choices, changes, and timelines.  Jeff Forester made a 

motion to approve a bid of $3350 from David Bates to install an aluminum flag pole (Donated 

by Region 9 ESC) and construct a 6’ sidewalk to the pole.  Mike Coker seconded the motion 

and all voted in favor.  David Rohmer made a motion to approve change request #15, project 

change #24 to add cabinets into window spaces that were scheduled to be blocked up.  The cost 

of $1,310 will come from the construction contingency fund.  Mike Coker seconded the motion 

and all voted in favor.    

     Jeff Forester made a motion to approve the minutes of the regular board meeting on March 

6, 2018.  Jay Hollis seconded the motion and all voted in favor. 

     Jeff Forester made a motion to approve a Dyslexia plan for the district as recommended by 

Mrs. Mandy Grubbs.  Jay Hollis seconded the motion and all voted in favor.   

     The board tabled action again on a 2019 proposed student trip to Washington DC.  The 

board would like to hear more about how the trip will be funded and also how it will impact the 

school calendar. Thus, Mrs. Seay and Mrs. McGarry are invited to the May 1
st
 meeting and be 

first on the agenda at 6:30 PM.    

     Mike Coker made a motion to approve the 2018-19 certification form that textbooks will be 

provided and TEKS will be met for grades K-12.  David Rohmer seconded the motion and all 

voted in favor.   

     Mike Coker made a motion to forgive the 2 day work requirement for teachers and staff that 

was missed due to ice storm.  Jay Hollis seconded the motion and all voted in favor.  

     Jeff Forester made a motion to appoint the superintendent and bookkeeper as investment 

officers for the district upon presentation of training certificates.  David Rohmer seconded the 

motion and all voted in favor.   

     Mike Coker made a motion to approve the financial and quarterly investment report and 

check register for February. Jay Hollis seconded the motion and all voted in favor.  



     Jeff Forester made a motion to approve transfer student 5
th
 grade student Blake Moore that 

recently moved from the district.  Jay Hollis seconded the motion and all voted in favor.   

     The board tabled action on implementing a Guardian Safety Program and asked Mr. Beaver 

to bring a copy of training curriculum that employees would have to complete.  

     Shane Coker reported on student activities, students advancing to UIL Regional Academics, 

enrollment of 139, electrical problems during STARR testing, and construction related flooding 

of classrooms.  

     Mr. Beaver reported on board training opportunities, required water testing, agreement with 

Mr. Davis regarding hay land, application for a JET grant, and reminded members of upcoming 

fund raisers for Joy and Bluegrove Fire Department.   

     The board entered executive session at 10:00 PM to discuss personnel. The board 

reconvened at 10:40 PM into regular session.  No action was taken but the general consensus 

was that the district would implement an online Odysseyware program next fall to offer credit 

recovery, and numerous additional classes for secondary.  Mrs. Barbara Morgan will be offered 

a salary agreement to monitor and help Mr. Clayton.  It was agreed that Mr. Beaver could offer 

10 more work days to Mr. Wolsch, 10 more days to Mr. Coker, and full time employment to 

Mr. Miller to teach more math.  Mr. Beaver also reviewed written work expectations for all 

classes of workers.  Mr. Beaver informed the board that Buster O’Dell has tendered his 

resignation as of July 31, 2018 and we will be recruiting for replacement.    

     Because of the JAC annual meeting, the next regular board meeting will be Tuesday, May 

8th at 7 PM.  

     Jay Hollis made a motion to adjourn at 10:45 PM.  David Rohmer seconded the motion and 

all voted in favor.   

       

 

___________________________________      ______________________________ 

President      Secretary 


