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  REGULAR BOARD MEETING 

MIDWAY ISD 

May 12, 2021 

MINUTES 

 

     The Midway ISD School Board of Trustees met Wednesday, May 12, 2021 in the Ag shop 

complex.  Members present included President Derek Leach, Vice-President Jeff Forester, 

Secretary Jennifer Scott, Mike Coker, Jay Hollis, Stuart Berend and David Rohmer.   

Administrators Randel Beaver and Daniel Hutchins were also present.  Visitors included:  

Layten Graham, Holton Leach, Barbara Morgan, Cally Cox, Glenda Ramsey, Matt English, and 

Shane Darnell.   

     Derek Leach called the meeting to order at 6:57 PM and noted there was a quorum.   

     Holton and Layten presented information using CAD drawings they had developed in class 

to produce a portable show arena with pens, lanes, and etc. They provided the desired layout 

and estimated cost of construction.  The presentation was made using the large interactive TV.  

Mrs. Morgan followed up showing some keychains that were designed by CAD and produced 

on a 3-D printer (at Region 9).  Mr. Cox followed up with a request for help with a future 

purchase of an aluminum cattle trailer.  Mr. Beaver responded to the show pens and arena 

request by stating he could fund the material cost within the existing budget.  Rubber matting 

and help with trailer needs further discussion regarding funding.   

     At about 8 PM HPA began their presentation.  The board agreed on a building roof line 

orientation of East and West with a gabled porch.  They agreed to make the West classroom 

into a storm proof shelter.  In addition, because of quickly escalating metal prices the board 

agreed to allow M & F Litteken to lock in framing metal at current prices, if below the $50,000 

bidding cost, even though blueprints and detailed costs estimates are not completed. 

     Bids for a new fire alarm system was reviewed.  Jeff Forester made a motion to approve bids 

from C & I Electronics, with the following costs approved.  A. Main Building $34,000, B. Vo 

Ag complex $10,000, C. Library $7,000 and D. Science building estimate of $8,000= Total cost 

of about $60,000.  Funds to come from our fund balance.  Jay seconded the motion and all 

voted in favor.    

     The board conducted a public hearing regarding the submission of federal grants for school 

year 21022 consisting of Title I, Title IIA, Title IV, REAP, and ESSER III. This included a 

preliminary plan on spending ESSER III and how it would be posted within 30 days of grant 

being awarded.  The board was reminded that ESSER III is a onetime infusion of Federal 

money.  Mike Coker made a motion to adopt a Policy addition to CB (LOCAL) stating the 

following:  A. “The district shall provide public notice of federal grant applications through an 

information item at a Board meeting and by publishing information on the District’s website.  

The District shall make available opportunities for public input as required by law or the 

granting agency.”  B. “Approval of required grant and award plans shall be by the 

Superintendent”.  David Rohmer seconded the motion and all voted in favor.    

     Jeff Forester made a motion to approve the minutes of the regular meeting held on April 8, 

2021.   Jay Hollis seconded the motion and all voted in favor. 



     Mr. Beaver reviewed our investment/financial status, the check register for April and gave a 

brief overview of the proposed budget for next year.  Jay Hollis made a motion to approve the 

bills and the financial/investment reports.  David Rohmer seconded the motion and all voted in 

favor.   

      David Rohmer made a motion to continue our current SSO lunch program.   (This does not 

include feeding students during the summer).  Jay Hollis seconded the motion and all voted in 

favor.  

     Jay Hollis made a motion to approve the proposed school calendar for 2021-2022.  Students 

will start school on August 10
th
 and finish on May 19, 2022.  Stuart Berend seconded the 

motion and all voted in favor.   

     Stuart Berend made a motion to approve the 2021-22 Textbook Allotment and TEKS 

Certification Form for TEA.  Jay seconded the motion and all voted in favor.   

     Jay Hollis made a motion to approve an agreement with Edgin, Parkman, Fleming and 

Fleming, PC for the annual audit at a cost of $15,850.  David Rohmer seconded the motion and 

all voted in favor.   

     The board discussed purposes of our fund balance. Stuart Berend made a motion to designate 

$450,000 for construction purposes, $60,000 for a fire alarm system and $500,000 for future 

bond payments.  (Wind Farm values continue to decline).   Mike Coker seconded the motion 

and all voted in favor.   

     David Rohmer made a motion to approve the following transfers: Rance Berend, Iva 

Broussard, Calex Buchanan, Hailee Cook, Bodie Franke, Jacob Hausler, Autumn Matthews, 

Haylie, Jacob, and Katie Montanez, Keaton and Elisa Preston, Dylan and Lindsey Roye, Hunter 

Stoneburner, Bridger and Brynley Buchanan, Emilio and Jennifer Vasquez.  (additional transfer 

requests will be reviewed as they are submitted). Jay Hollis seconded the motion and all voted 

in favor.  

     Mr. Hutchins discussed spring activities including Golf, Tennis, Track, all the many 

upcoming events, enrollment of 127 and senior awards.  

     Mr. Beaver reported on legislation and work on water plant  

     The board entered executive session at 10:36 PM to discuss personnel.   

     The board reconvened into regular session at 11:07 PM.  

     Mr. Beaver reported that he had in hand the resignations of Lori Welch and Dee Anna 

Robertson effective at the end of the school year.  He recommended the approval of a 

probationary contract for Rikki Shaundale Schaffner.  Stuart Berend made a motion to ratify the 

acceptance of resignations and approve the recommendation for Ms. Schaffner.   Mike Coker 

seconded the motion and all voted in favor.   

     Mr. Beaver recommended that the stipend paid to Mr. Hutchins be increased by $2,000.  Jay 

Hollis made a motion to approve the recommendation.  Mike Coker seconded the motion and 

all voted in favor.    

     The board agreed on the date of June 17, 2021 at 7 PM for the next board meeting. 

     Jay Hollis made a motion to adjourn at 11:12 PM.    Stuart Berend seconded the motion and 

all voted in favor.   

       

___________________________________      ______________________________ 

President      Secretary 


