
 1 
 

  REGULAR BOARD MEETING 
MIDWAY ISD 

January 14, 2021 
MINUTES 

 
     The Midway ISD School Board of Trustees met Thursday, January 14, 2021 in the Ag shop 
complex.  Members present included President Derek Leach, Vice-President Jeff Forester, 
Secretary Jennifer Scott, Mike Coker, Jay Hollis, and David Rohmer.  Stuart Berend was unable 
to attend.  Administrators Randel Beaver and Daniel Hutchins were present also.  The board 
and administration extended sympathy to the Berend family on the loss of Stuart’s dad, Paul 
Berend.  The board was showered with cards, posters, thank you notes, snacks and desserts 
from the elementary kids and staff in recognition of Board Appreciation month.    
     Derek Leach called the meeting to order at 7:00 PM and noted there was a quorum.   
     Jeff Forester made a motion to approve the minutes of the regular meeting held on December 
10, 2020.   David Rohmer seconded the motion and all six members voted in favor. 
     Mr. Beaver reviewed our investment/financial status, and the check register for December.  
Jay Hollis made a motion to approve the bills and the financial/investment report.  Jeff Forester 
seconded the motion and all six members voted in favor.   
      Jeff Forester made a motion to stop offering on-line classes except to students in COVID 
quarantine or under medical orders.  Mike Coker seconded the motion and all six members 
voted in favor.   
     Mike Coker made a motion to continue the practice of allowing two weeks for COVID 
recovery or forced quarantine without being charged personal days for time off. (the Federal 
government did not renew the requirement).  Proof must be provided and teachers must 
continue to teach online if able.  Jeff Forester seconded the motion and all six voted in favor.   
     Jay Hollis made a motion to revise the school calendar regarding early releases on Fridays 
for remediation beginning Feb. 5th as recommended by Mr. Beaver.  The revisions also included 
some adjustments to teacher work hours on certain early release days.  Mike Coker seconded 
the motion and all six voted in favor.   
     Jeff Forester made a motion to approve TASB Policy Update #116 with one exception 
regarding non-prescription medication.  David Rohmer seconded the motion and all six voted in 
favor.   
     Jay Hollis made a motion to approve the following transfers:  Foreign exchange students 
Carla Goldeband and Francesca Gavazza, both sophomores from Henrietta.  David Rohmer 
seconded the motion and all voted in favor.  
     Mr. Hutchins reported on Reading Academy progress, student enrollment dropping down to 
128.   
     Mr. Beaver reported on his meeting with HP Architects, signed contract, and 1st sketch.   
     The board entered executive session at 8:13 PM to discuss personnel.   
     The board reconvened into regular session at 8:51 PM.  By general consent the board agreed 
to continue the work agreement with Mr. Beaver for the next year.  (the agreement calls for Mr. 
Beaver to work half time) 



     The board agreed on the date of February 11, 2021 at 7 PM for the next board meeting. 
     David Rohmer made a motion to adjourn at 8:52 PM.    Jeff Forester seconded the motion 
and all voted in favor.   
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