
  

 

  REGULAR BOARD MEETING 

MIDWAY ISD 

February 24, 2019 

MINUTES 

 

     The Midway ISD School Board of Trustees met Monday, February 24, 2020 in the Ag shop 

complex.  From 6-8 PM the members participated in board training via distance learning with 

Region 9 regarding the subject of legal issues resulting from the most recent Texas legislative 

session. Beginning at 7:59 the board began its regular meeting.  Members present included 

President Derek Leach, Vice-President Jeff Forester, Secretary Jennifer Scott, Mike Coker, 

Stuart Berend, and Jay Hollis.  David Rohmer had work conflicts.  Administrators Randel 

Beaver and Daniel Hutchins were present.  

     Board members were presented with mints and appreciation cards from Mrs. Kirby’s 5
th

 

grade.  

     Derek Leach called the meeting to order at 7:59 PM and noted there was a quorum.  

     Mike Coker made a motion to approve the minutes of the regular meeting held on January 

23, 2020.  Jeff Forester seconded the motion and all members voted in favor. 

     Mr. Beaver reviewed our investment/financial status and noted that he had invested our I & 

S funds at First Capital Bank into a six-month CD.  Stuart Berend made a motion to approve the 

reports and check register.  Mike Coker seconded the motion and all voted in favor.  

     Stuart Berend made a motion to approve the recommendation to increase local personal 

leave by 1 day and allow employees to pay a certified substitute, (instead of being docked for a 

full day) for an additional 5 days if all leave has been exhausted.  Support staff will pay for a 

non-certified sub or one half daily pay, whichever is smaller.  The new policy will become 

effective March 1, 2020 and will not be retroactive.  Jeff Forester seconded the motion and all 

voted in favor.   

     Mike Coker made a motion to approve the purchase of a backup water pump at a cost of 

about $2,000.  Jay Hollis seconded the motion and all voted in favor.   

     Stuart Berend made a motion to approve the proposed Teacher Incentive Allotment Plan.  

Jeff Forester seconded the motion and all voted in favor. 

     Stuart Berend made a motion to approve the following transfer: Leah Zinni-6
th
 grade from 

Henrietta.   Mike Coker seconded the motion and all voted in favor.    

     Mr. Hutchins discussed activity calendar, UIL practice meet in Stamford, upcoming OAP, 

playoff games and responded to board member questions.    

     Mr. Beaver discussed board training opportunities on Feb. 26
th

, March 30
th

 and summer 

conferences.  He reported on USDA Audit visit regarding our Pest Control Plan, Sp. Ed. Audit 

coming up this spring, bids for lawn care and next year’s basketball schedule.   

     The board entered executive session at 9:05 PM to discuss contracts for principal and AD.   

The board reconvened at 9:45 PM and took the following actions: 

      Jeff Forester made a motion to approve the 11-month term contract of AD Shane Coker.  

Stuart Berend seconded the motion and all voted in favor except Mike Coker who abstained 

from voting.   



     Jeff Forester made a motion to approve the 11-month probationary contract of Principal 

Daniel Hutchins.  Mike Coker seconded the motion and all voted in favor.   

     The next regular board meeting will be Thursday, March 26, 2020 at 7 PM to avoid 

conflicts with spring break and state basketball tournament.     

     Jeff Forester made a motion to adjourn at 9:47 PM.  Stuart Berend seconded the motion and 

all voted in favor.   

       

___________________________________      ______________________________ 

President      Secretary 


