
  

 

  REGULAR BOARD MEETING 

MIDWAY ISD 

August 26 2021 

MINUTES 

 

     The Midway ISD School Board of Trustees met Thursday, August 26, 2021 in the Ag shop 

complex.  Members present included President Derek Leach, Vice-President Jeff Forester, Jay 

Hollis, David Rohmer and Michael Coker.  Administrators Randel Beaver and Daniel Hutchins 

were present also.  Jennifer was ill and Stuart was out of town.  Glenda Ramsey and Matt 

English were present from HPA and Shane Darnell was present from Litteken Construction   

     Derek Leach called the meeting to order at 7:01 PM and noted there was a quorum.  

     HPA presented near final drawings of the two classrooms and noted that advertisement for 

bids would happen in September and the board would act on the submission in October.  

     Mike Coker made a motion to approve the minutes of the regular meeting held on July 15, 

2021.   Jeff Forester seconded the motion and all voted in favor. 

     The board conducted a public hearing regarding the tax rates and budget for 21-22. 

     Jay Hollis made a motion to approve the proposed deficit budget for funds 199, 240, and 599 

having revenues of $2,917,500 and expenditures of $3,194,781.  Jeff Forester seconded the 

motion and all voted in favor.   

     Jeff Forester made a motion to approve a tax rate of $0.9635 for M & O and a tax rate of 

$0.24 for I & S.  Jay Hollis seconded the motion and all voted in favor.  

     Mr. Beaver reviewed our investment/financial status, the check register for July, and 

requested approval of attached amendments of the current budget.  Mike Coker made a motion 

to approve the bills, financial/investment reports and amendments.  Jay Hollis seconded the 

motion and all voted in favor.   

     Jay Hollis made a motion to authorize Mr. Beaver to make additional amendments to the 

budget, if necessary, before books are closed for the year.  He will keep the board informed.  

Jeff Forester seconded the motion and all voted in favor.   

     Jeff Forester made a motion to approve the installation of one new AC units for 5
th

 grade at a 

cost of $8,318.  David Rohmer seconded the motion and all voted in favor.   

     Jay Hollis made a motion to keep Mike Coker as our official board representative to CCAD.  

Jeff Forester seconded the motion and all voted in favor.   

     Mike Coker made a motion to approve the following transfers: Matthew Warren (K) and 

Clara Bullinger (Pre-K).  Jeff Forester seconded the motion and all voted in favor.  

     Mr. Hutchins reported on: Start up of school, test scores compared to our UIL district, 

enrollment (132), and changes proposed to Student Code of Conduct and Student Handbook,  

     Jay Hollis made a motion to approve the Student Code of Conduct and Handbook as 

presented.  Mike Coker seconded the motion and all voted in favor.   

     Mr. Beaver reported on Preliminary FIRST rating, TASB insurance, former exchange 

student, and board training coming up on September 9
th

.  

     



     The board agreed on the date of Thursday, September, 9, 2021 at 6 PM starting with training 

and then regular meeting after 8 PM.   

     Jay Hollis made a motion to adjourn at 9:41 PM.    Mike Coker seconded the motion and all 

voted in favor.   
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