
 

 

  REGULAR BOARD MEETING 

MIDWAY ISD 

August 15, 2019 

MINUTES 

 

     The Midway ISD School Board of Trustees met Thursday, August 15, 2019 in the Ag shop 

complex.  Members present included President Derek Leach, Vice-President Jeff Forester, Mike 

Coker and David Rohmer.    Stuart Berend, Jay Hollis, and Jennifer Scott were not present.  

Administrators Randel Beaver and Daniel Hutchins were present. Guests were Justin Brom and 

Tony Fidelie with the Perdue Brandon Law Firm of Wichita Falls.  

     Derek Leach called the meeting to order at 7:00 PM and noted there was a quorum.  

     The board reviewed construction progress and took no action. Mr. Beaver noted that 

everything was near finished. 

     Jeff Forester made a motion to approve the minutes of the regular meeting held on July 11, 

2019.  David Rohmer seconded the motion and all 4 members voted in favor. 

     Jeff Forester made a motion to contract with Perdue Brandon Fielder Collins and Mott, LLC 

to collect delinquent property taxes owed to Midway ISD.  Mike Coker seconded the motion 

and all four voted in favor.  

     Mr. Beaver gave an investment and financial report, reviewed bills and proposed 

amendments to budget.  Mike Coker made a motion to approve the reports, check register and 

amendments requested. Jeff Forester seconded the motion and all four voted in favor. Mr. 

Beaver noted that we currently have about $20,000 left in the entire budget after paying for all 

the following items.  However, some functions are over and others are under and rather than 

shift funds around he requested the following additions. Function 23 Salaries: Add $8,000; 

Function 34 Vehicle: Add $29,000; Function 51 Supplies, Insurance, Electricity, Water Testing, 

Kubota: Add $30,000;  Function 81: House Purchase: Add $133,000; Function 93 Clay Jack Sp. 

Ed Coop:  Add $6,000; Function 99 Clay County Appraisal District: Add $6,000    

     David Rohmer made a motion to authorize Mr. Beaver to make any additional amendments 

necessary to close out the year with a balanced budget, after informing the board of his planned 

actions.  Jeff Forester seconded the motion and all four voted in favor. 

      David Rohmer made a motion to approve the annual certification of TEKS and use of the 

IMAT allotment.  Mike Coker seconded the motion and all four voted in favor. 

     Mr. Beaver reviewed the Preliminary Financial Integrity Rating System of Texas and noted 

we scored a perfect 100.  He also discussed our final accountability rating of 87 resulting in a 

Grade of B.  Finally, he discussed insurance coverage for the district and the decision to remain 

with TASB.   

      Jeff Forester made a motion to approve a Resolution of Recognition and Eligibility of 

Extracurricular status of Archer County 4-H Organization.  David seconded the motion and all 

four voted in favor.  

     Mrs. Jennifer Scott arrived.  

     The board conducted a public hearing on the proposed budget. 



     Mike Coker made a motion to approve the proposed budget of $2,892,308 in expenditures, 

an 18% increase over last year.  Revenue is projected to be $2,674,321, a 10.9% increase.  This 

is a deficit budget of about $220,000 based on very conservative factors such as enrollment and 

state funding.  Jeff Forester seconded the motion and all five voted in favor.   

     The board conducted a public hearing on the proposed tax rate. 

     Jeff Forester made a motion to approve a tax rate of $.97 for M & O and $0.21 for I & S.  

David Rohmer seconded the motion and all voted in favor.   

     Jeff Forester made a motion to approve the following transfers:  Brystol Humpert- Pre-K, 

Briella Humpert-K, Daniel Humpert-7, Devon Hall-11, Caden Garret-6
th
.  David Rohmer 

seconded the motion and all 5 voted in favor.  Current enrollment is at 127. 

     Me. Hutchins discussed a revised grading policy.  Jeff Forester made a motion to approve 

the revised local grading policy.  David Rohmer seconded the motion and all 5 voted in favor.  

This revision will be uploaded to our TASB policy manual. 

     Mike Coker made a motion to approve our revised employee handbook, Student Code of 

Conduct and Student Handbook.  David Rohmer seconded the motion and all five voted in 

favor.     

     Mr. Beaver discussed plans for open house on August 16th, board training, special education 

funding, and compliance visit from TCEQ.     

     The next regular board meeting will be Tuesday, September 10, 2019 at 7 PM.  

     Mike Coker made a motion to adjourn at 10:15 PM.  David Rohmer seconded the motion 

and all voted in favor.   
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President      Secretary 


