
Dear Parents/Guardians, 
 

Volleyball season is just around the corner.  There are some things that you and your student athlete 
need to be aware of before committing to the 2018 season. Before ANYONE begins workouts,  physicals 
must be obtained and turned in. This does not pertain to just 7th, 9th and 11th graders anymore.  The 
next thing is that two-a-days will start on Wednesday, August 1.  THESE PRACTICES ARE 
MANDATORY. We will practice from 9-11am and then 1-3pm.  This will be the schedule for Wednesday 
through Friday.  Athletes will need to have indoor/outdoor shoes, and knee-pads. Workout clothes will be 
issued. On Saturday, August 4th, we will be traveling to Mineola for a scrimmage.  I have attached a schedule 
for the first 2 weeks.  
  

  

July 31 Tues 6pm (Parent Meeting) 

August 1-3 Wed-Fri Practice 9-11 am and 1-3pm 

August 4 Saturday Travel to Mineola 

August 6 Monday Practice 3:30 pm - 6pm 

August 7 Tuesday Travel to Cumby 

August 8 Wednesday Practice 3:30 pm - 6pm 

August 9 and 11 Thursday/Saturday Redwater Tourn (Varsity only) 

August 10 Friday Practice 3:30 pm to 6pm 

 
 

Please understand that during this time, EACH athlete will be competing for a role on the Varsity, JV, 
and Freshman teams respectively. There are not set roles and no position is guaranteed. I, along with Coach 
Smith, will make decisions based on commitment, work ethic, and contribution to team morale.  

I also understand that there are things that may arise that will be considered excusable to an extent 
(illness, family emergency, etc). There will be a set of guidelines attached for make-up workouts if absences 
occur. These will be addressed as OTI’s (Opportunities to Improve). Athletes WILL NOT participate in 
ANY scrimmage/games until OTI’s are completed but will be expected to attend all events until they are. 

 
I am looking forward to a GREAT season! If you have any questions, please feel free to contact me on my cell 
phone at 903.243.3199 or through email at mbates@chisddevils.com 
 
Thanks, 
Mark Bates 
Chapel Hill ISD 
Head Volleyball Coach 
 

mailto:mbates@chisddevils.com


 
 

OTIs 
 
For each excused practice: 
5 sets of lines in 50 seconds 
25- Serve and run (Serve must be inbounds) 
10 kills - self toss (front row) 
10 digs in (back row) 
100 wall passes 
 
Unexcused 
Excused practice OTI x 2 
 
Missed Game(s) 
Excused practice OTI x 2 
Must attend next game but will sit out 1st set 
Missed more than 1 game - removal from team 
 

 
 
These are not considered punishments towards an athlete but 

opportunities to improve their commitment to their teammates and our 
program. When an athlete misses a practice/game it hurts the entire team. 
Volleyball is a team sport that requires the involvement of everyone on the 
team.  Individual commitment to a team effort is what makes a team work.   


