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Introduction

“Where Everybody is Somebody”

At Chapel Hill ISD, “Where Everybody is Somebody” is not only our motto but
what we stand and strive for each day not only for our students, but also for
our staff and our community. We want all persons entering our campus to
feel exceptional and to know that we will do our very best to meet the needs
of all.

Even though we are a small rural school, we take pride in what we are able to
accomplish.

● We Are A Premier Family Oriented Public School District Of Choice
● We Produce College/Career/Military and Workforce Ready Graduates
● We Have A Nationally Recognized Blue Ribbon Elementary
● We Have Smaller Class Sizes In PreK-12
● We Have A Highly Qualified And Effective Staff
● We Have An Active PTO, Senior Citizen’s Group, Education Foundation

And Booster Clubs
● We Have Technology Integration For Today’s Digital Learners/Users
● We Are A Safe/Secure Environment With Well-Maintained Grounds And

Facilities
● We Have A Strong Performance On State Testing
● We Have Extra Curricular Excellence In Academics/Athletics/Fine

Arts/FFA/FBLA
● We Are Very Competitive At Regional, State, And National Competitions

And Events
● We Have Student Led Leadership K-12 With A School Wide Enrichment

Model
● We Have An Excellent Partnership With Northeast Texas Community

College and Mount Pleasant Chamber of Commerce
● We Have Students, Staff, Parents, And Community, Centered And

Engaged In Learning



Overview

The District of Innovation was passed in the 84th Texas Legislature, House Bill
1842, in Spring 2015, providing public school districts the opportunity to
become Districts of Innovation. To qualify, an eligible school district must
adopt a five-year innovation plan according to the Texas Education Code.

A Board resolution was adopted by the Chapel Hill ISD Board of Trustees for
the consideration of designation as a District of Innovation so the design of a
plan could be initiated.

After adopting a resolution, the Board of Trustees held a public hearing to
consider whether the district should develop a local innovation plan for the
designation of the district as a District of Innovation.

The Board of Trustees appointed a committee to develop a plan for
comprehensive educational programs with innovations and a list of
Education Code provisions to be exempt.

Committee members include:
Superintendent: Mr. Daniel Pritchett

Parent/Community Members: Mr. Christopher Durant, Mrs. Ana Ramirez and
Dr. Josh Steward

Elementary Teachers: Mrs. Melissa Northcutt and Mrs. Latasha Triplett

Elementary Principal: Mrs. Misty Lake

Junior High Teachers: Mr. Patrick Downing and Mrs. Amanda Manning

Junior High Principal: Mr. Matt Dunn

High School Teachers: Mrs. Brenda Minjares and Mrs. Amy Thomas

Assistant High School Principal/CTE Director: Mr. Josh Stegall

Fine Arts Director, Junior High Dean of Students: Mrs. Julie Levesque

PEIMS, District Attendance Clerk, JH/HS Registrar: Mrs. Stefanie Chambers

District Business Manager: Mr. Mike Hall District Nurse: Mrs. Kari Howell

Athletic Director: Mr. Dave Schmitt Chief of Police: Mr. Larry Reid

District Technology Integration, ESL, Testing Coordinator: Mrs. Telly Hall

Director of Special Services: Mrs. Christina Reid

Director of Special Programs: Mrs. Lacy Robinson



Introduction

Chapel Hill ISD has pursued the designation due to the following benefits:

Flexibility and Local Control: The district would be allowed to pursue specific
exemptions from mandates that are not applicable to, and/or diminish the
ability to provide local control to better benefit our students, district and
community.

Autonomy: Districts are able to submit a customized plan that gives them
opportunities to define their identity and bring their Profile of a Learner to life.

Chapel Hill ISD Goals

Denoted in plan as “D”

1. Academic Success
2. Safe and Secure Environment
3. Fiscal Responsibility
4. Technology Integration
5. Professional Development
6. Extracurricular Involvement
7. Special Programs
8. Facilities and Operations

Profile of the Learner for Our Future

Denoted in plan as “P”

I. FOCUSED COMPETENCY

A. Has an overall in-depth and comprehensive understanding of the
field of expertise/span of responsibility.

B. Shows interest in other areas of content and connections
between areas.

C. Has the ability to research, compile, and analyze information.
D. Is highly proficient with technology and its application to their

work

II. INNOVATIVE THINKER

A. Is intellectually curious.
B. Is creative and productive.



C. Questions assumptions and evaluates evidence.
D. Identifies, frames and solves complex multidimensional problems.
E. Uses reason, analysis, and synthesis to make informed

predictions and decisions to draw conclusions.

III. EFFECTIVE COMMUNICATOR/COLLABORATOR

A. Writes and speaks clearly and articulates for varied purposes and
audiences.

B. Listens actively and respectfully to the opinions and perspectives
of others.

C. Offers and accepts constructive criticism and feedback.
D. Works effectively within diverse teams, both as a contributor and

a leader to accomplish a common goal.

IV. EMOTIONALLY HEALTHY

A. Disciplined management of self, learning, resources and time.
B. Reflects on own actions/outcomes and responses of others for

self-evaluation.
C. Exhibits reasonable and respectful self-advocacy.
D. Maintains a balance of physical, mental and emotional health.

V. RESPONSIBLY ENGAGED

A. Makes ethical decisions and choices.
B. Is committed to service.
C. Demonstrates honesty and integrity.
D. Understands and values participative processes, leadership,

policy/practices and involvement.

VI. COMPLETE OUTLOOK

A. Is empathetic, compassionate and open minded.
B. Has a diverse and knowledgeable world view.
C. Exhibits cross-cultural sensitivity and adaptability.
D. Communicates effectively in multiple cultural or socio-economic

settings.
E. Interprets and responds to global issues with an understanding of

past and current events.



Exemptions

In this case, innovation does not necessarily mean ambitious new initiatives
beyond the school district’s current strategic plan. Instead, it would signify
Chapel Hill ISD can customize more flexibility when implementing local
decision making over existing quality programs.  After numerous discussions,
the committee has identified the following exemptions on which to focus.

Each exemption is tied directly back to our CHISD Board and District Goals and
to our Profile of a Learner.

Exemption topics are related to the following items for consideration:

1. Employment Contracts
2. Certifications
3. Teacher and Principal Appraisal System
4. Contract Service Days
5. Uniform Start Date
6. Minimum minutes of Instruction
7. District Transfers
8. 90% Attendance Rule
9. Student Discipline Provision
10. DAEP



Chapter 21

Employment Contracts (D1, D2, D3, D5, D6, D7, PIA, PIVA, PVIB)

§21.102 PROBATIONARY CONTRACT. (b) A probationary contract may not be
for a term exceeding one school year. The probationary contract may be
renewed for two additional one-year periods, for a maximum permissible
probationary contract period of three school years, except that the
probationary period may not exceed one year for a person who has been
employed as a teacher in public education for at least five of the eight years
preceding employment by the district.

Proposed: Under current guidelines, probationary periods for newly hired
teachers and counselors who have been in public education for at least five
of the previous eight years cannot exceed one year. This limited time period is
insufficient in some cases to fully determine the staff member’s effectiveness.
Relief from Texas Education Code 21.102 will permit the district the option to
issue a probationary contract for a period of up to three years for experienced
teachers and counselors newly hired in Chapel Hill ISD.

Local Guidelines: At the time of contract recommendation consideration,
newly hired teachers and counselors with the district, who have been
employed in public education for at least five of the eight previous years and
have completed their first probationary year with the district, may receive a
probationary contract for the second and third year in order to continue to
evaluate the staff member’s effectiveness. The campus administration with
the approval of the Superintendent reserves the right to offer a term contract
to these educators during their probationary 3 years.



Chapter 21

Certification (D1, D2, D3, D5, D6, D7, PI1, PI2,PVIA)

§21.003 CERTIFICATION REQUIRED. (a) A person may not be employed as a
teacher, teacher intern or teacher trainee, librarian, educational aide,
administrator, educational diagnostician, or school counselor by a school
district unless the person holds an appropriate certificate or permit issued as
provided by Subchapter B. (b) Except as otherwise provided by this
subsection, a person may not be employed by a school district as an
audiologist, occupational therapist, physical therapist, physician, nurse,
school psychologist, associate school psychologist, licensed professional
counselor, marriage and family therapist, social worker, or speech language
pathologist unless the person is licensed by the state agency that licenses
that profession and may perform specific services within those professions
for a school district only if the person holds the appropriate credential from
the appropriate state agency. As long as a person employed by a district
before September 1, 2011, to perform marriage and family therapy, as defined
by Section 502.002, Occupations Code, is employed by the same district, the
person is not required to hold a license as a marriage and family therapist to
perform marriage and family therapy with that district. (c) The
commissioner may waive the requirement for certification of a
superintendent if requested by a school district as provided by Section 7.056.
A person who is not certified as a superintendent may not be employed by a
school district as the superintendent before the person has received a waiver
of certification from the commissioner. The commissioner may limit the
waiver of certification in any manner the commissioner determines is
appropriate. A person may be designated to act as a temporary or interim
superintendent for a school district, but the district may not employ the
person under a contract as superintendent unless the person has been
certified or a waiver has been granted.

Proposed: In order to best serve Chapel Hill ISD students, decisions on
certification will be handled locally. With the current teacher shortage, this
exemption from teacher certification requirements will enable greater
flexibility in staffing and will enrich applicant pools in specific areas of need.
The district’s exemption from TEC 21.003 would allow the district to consider
part time professionals to teach courses, allow industry expert professionals
to transition to the teaching profession in Career and Technology and also
assist in staffing high need STEM and dual credit course offerings. Out of state

http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=OC&Value=502.002
http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=ED&Value=7.056


certified teachers could be considered for positions upon a local review of
experience, education and credentials. Often there are experienced certified
teachers in our district that could teach a course outside of their certification
area due to their education, background and/or experience. Local decisions
outside of state certification requirements would allow innovation and
flexibility in scheduling to meet student needs.

At this time, CHISD is asking for this exemption in grades 3-12. However, we
reserve the right to amend our District of Innovation as necessary to provide
the best local choices for our students, staff and community.

Local Guidelines:

a) The campus principal may submit to the superintendent a request to allow
a certified teacher to teach a subject and/or grade level out of their field. The
principal must specify the reason for the request and document what
credentials the certified teacher possesses qualifying this individual to teach
the subject.

b) Career and Technology and Extra-curricular-An individual with experience
in a Career and Technology field may be eligible to teach a vocational skill or
course. An individual may hold a teaching certification in another state for
Career and Technology. An individual may have background, experience,
skills or work related/ industry experience to work full time or part time in a
designated area. The principal will submit a request to the superintendent for
local certification. The principal must specify the reason for the request and
document what credentials the individual possesses qualifying this individual
to teach the subject.

c) Core Subjects-An individual with experience, skills or work related/industry
experience that holds at least a bachelor’s degree, in the related field, may be
eligible to teach a class in grades 3-12. An individual may hold a teaching
certification in another state to work full time or part time in a designated
area. The principal will submit a request to the superintendent for local
certification. The principal must specify the reason for the request and
document what credentials the individual possesses qualifying this individual
to teach the subject.

d) By obtaining exemption from existing teacher certification requirements,
CHISD will have the flexibility to hire community college instructors, university
professors or internal applicants seeking assignments outside of their
traditional certification area.



e) The superintendent will approve or deny requests for local certification.

f) A teacher certification waiver, state permit applications or other paperwork
will not be submitted to the Texas Education Agency.



Chapter 21

IMPLEMENT A LOCAL TEACHER AND ADMINISTRATOR APPRAISAL SYSTEM
(D1, D5,  All of Profile)

21.203 EMPLOYMENT POLICIES. (a) Except as provided by Section 21.352(c),
the employment policies adopted by a board of trustees must require a
written evaluation of each teacher at annual or more frequent intervals. The
board must consider the most recent evaluations before making a decision
not to renew a teacher's contract if the evaluations are relevant to the
reason for the board's action. (b) The employment policies must include
reasons for not renewing a teacher's contract at the end of a school year.

21.352 LOCAL ROLE. (a) In appraising teachers, each school district shall use:
(1) the appraisal process and performance criteria developed by the
commissioner; or (2) an appraisal process and performance criteria: A)
developed by the district- and campus-level committees established under
Section 11.251; (B) containing the items described by Sections 21.351(a)(1) and
(2); and C) adopted by the board of trustees. b) The board of trustees
may reject an appraisal process and performance criteria developed by the
district- and campus-level committees but may not modify the process or
criteria. c) Except as otherwise provided by this subsection, appraisal must
be done at least once during each school year. A teacher may be appraised
less frequently if the teacher agrees in writing and the teacher's most recent
evaluation rated the teacher as at least proficient, or the equivalent, and did
not identify any area of deficiency. A teacher who is appraised less
frequently than annually must be appraised at least once during each period
of five school years. The district shall maintain a written copy of the
evaluation of each teacher's performance in the teacher's personnel file.
Each teacher is entitled to receive a written copy of the evaluation promptly
on its completion. After receiving a written copy of the evaluation, a teacher
is entitled to a second appraisal by a different appraiser or to submit a
written rebuttal to the evaluation to be attached to the evaluation in the
teacher's personnel file. The evaluation and any rebuttal may be given to
another school district at which the teacher has applied for employment at
the request of that district. (c-1) In addition to conducting a complete
appraisal as frequently as required by Subsection (c), a school district shall
require that appropriate components of the appraisal process, such as
classroom observations and walk-throughs, occur more frequently as
necessary to ensure that a teacher receives adequate evaluation and

http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=ED&Value=21.352
http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=ED&Value=11.251
http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=ED&Value=21.351


guidance. A school district shall give priority to conducting appropriate
components more frequently for inexperienced teachers or experienced
teachers with identified areas of deficiency. (d) A teacher may be given
advance notice of the date or time of an appraisal, but advance notice is not
required. (e) A district shall use a teacher's consecutive appraisals from
more than one year, if available, in making the district's employment
decisions and developing career recommendations for the teacher. (f) The
district shall notify a teacher of the results of any appraisal of the teacher in
a timely manner so that the appraisal may be used as a developmental tool
by the district and the teacher to improve the overall performance of the
teacher.

Proposed: The current systems of T-TESS and T-PESS require state
standardized test scores be used as the primary evaluation measure for both
teachers and administrators. It is proposed that we modify the current system
to be better utilized by Chapel Hill- without following all the requirements in
Subchapter H. This exemption would allow local flexibility to evaluate various
performance measures, including classroom observations, goal setting and
tracking, and collective (not individual) student growth progress toward
identified learning objectives. CHISD will still maintain Sec. 21.355 regarding
the Confidentiality of evaluations and see that educator’s confidentiality not
be breached.

Local Guidelines: Modify, develop and implement a teacher and
administrative appraisal system that seeks to meet the needs of Chapel Hill
students and faculty and review and adapt this plan annually as needed for
student success.



Chapter 21

Contract Service Days (D1, D2, D3, D5, D8)

§21.401 MINIMUM SERVICE REQUIRED. (a) A contract between a school
district and an educator must be for a minimum of 10 months' service. (b)
An educator employed under a 10-month contract must provide a minimum
of 187 days of service. (c) The commissioner, as provided by Section
25.081(b), may reduce the number of days of service required by this section.
A reduction by the commissioner does not reduce an educator's salary.

Proposal: With the passage of TEC 25.081 which changed the required days of
instruction to minutes, the law did not address contract days for 10-month
contract employees. The determination of how many days are required to
fulfill an employee’s contract should be a local decision.

Local Guidelines: Chapel Hill ISD proposes to reduce teacher contract days to
a comparable ratio with no effect on teacher salaries. This proposal will
increase the daily rate the district pays teachers and should enhance teacher
recruitment, retention and morale.

http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=ED&Value=25.081
http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=ED&Value=25.081


Chapter 25

Uniform School Start Date (D1, D3, D5, D7, D8, P-ALL )

§25.0811 FIRST DAY OF INSTRUCTION. (a) Except as provided by this section,
a school district may not begin instruction for students for a school year
before the fourth Monday in August.

Proposed: Start date flexibility allows the district to determine locally, on an
annual basis, what best meets the needs of the students and local
community. It also offers the opportunities for an improved balanced
instructional calendar because we had 78 days in the fall and 94 days in the
spring for the 2016-17 school year adhering to this model. With starting school
earlier, our instructional calendar would be better balanced to help promote
student success and achievement, our Dual Enrollment opportunities will be
more aligned to our community college and the early start time will allow
students to pursue various shortened semester and summer semester
opportunities.

Local Guidelines: The district will determine, on an annual basis, when each
school year will begin based on developing a balanced calendar for students’
academic progress and achievement not based on the tourism industry
special interests dictating these things through our state legislature.



Chapter 25

Minimum Minutes of Instruction (D1, D5, D8, PI, PII, PIII, PIV, PV, PVI)

§25.081 OPERATION OF SCHOOLS. (a) Except as authorized under Subsection
(b) of this section, Section 25.084, or Section 29.0821, for each school year
each school district must operate so that the district provides for at least
75,600 minutes of instruction, including intermissions and recesses, for
students. (b) The commissioner may approve the instruction of students for
fewer than the number of minutes required under Subsection (a) if disaster,
flood, extreme weather conditions, fuel curtailment, or another calamity
causes the closing of schools. (c) If the commissioner does not approve
reduced instruction time under Subsection (b), a school district may add
additional minutes to the end of the district's normal school hours as
necessary to compensate for minutes of instruction lost due to school
closures caused by disaster, flood, extreme weather conditions, fuel
curtailment, or another calamity. (d) The commissioner may adopt rules for
the application, on the basis of the minimum minutes of instruction required
by Subsection (a), of any provision of this title that refers to a minimum
number of days of instruction under this section. (e) For purposes of this
code, a reference to a day of instruction means 420 minutes of instruction.

Proposed: The flexibility to adjust minutes of instruction will assist with
personalizing learning to better meet individual student needs. It also has the
added benefit of allowing the possibility of an altered length of a school day,
which may include, for example, a later start/early release time which will
accommodate additional professional development/collaboration
opportunities for life-changers in our district.

Local Guidelines: The district will determine, on an annual basis, the number
of minutes of instruction required in a calendar year in order to tailor our
school day to meet the needs of our students, staff and community.

http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=ED&Value=25.084
http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=ED&Value=29.0821


Chapter 25

District Transfers (D1, D2, D3, D6, D7, D8, PIVA, PIVB, PIVC, PIVD)

§25.036 TRANSFER OF STUDENT. (a)  Any child, other than a high school
graduate, who is younger than 21 years of age and eligible for enrollment on
September 1 of any school year may transfer annually from the child's school
district of residence to another district in this state if both the receiving
district and the applicant parent or guardian or person having lawful control
of the child jointly approve and timely agree in writing to the transfer.  (b)  A
transfer agreement under this section shall be filed and preserved as a
receiving district record for audit purposes of the agency.

Proposed: Chapel Hill ISD maintains a transfer policy requiring nonresident
students wishing to transfer to file a transfer application each school year. In
approving transfer requests, the availability of space and instructional staff,
availability of programs and services, the student’s disciplinary history
records, work habits, and attendance records are also evaluated. Transfer
students are expected to follow the attendance requirements, rules and
regulations of the District. TEC 25.036 has been interpreted to establish the
acceptance of a transfer as a one year commitment by the District. The
District is seeking to eliminate the provision of a one year commitment in
accepting transfer applicants. On rare occasions, student behavior warrants
suspension (in or out of school), placement in a disciplinary alternative
program, or expulsion. In addition, student attendance may fall below the TEA
truancy standard. In these rare cases, Chapel Hill ISD seeks exemption from
the one year transfer commitment.

Local Guidelines: Nonresident students who have been accepted as district
transfer may have such transfer status revoked by the Superintendent at any
time during the year if the student is assigned discipline consequences of
suspension (in or out of school), placement in a disciplinary alternative
program, or expulsion. In addition, students not meeting the State’s 90%
attendance standard may also be subject to immediate revocation of the
transfer status. Students in extreme delinquency of tuition or lack of parent
support and cooperation may also have a transfer revoked.



Chapter 25

90 Percent Attendance Rule (D6, D7, P-ALL)

§25.092 MINIMUM ATTENDANCE FOR CLASS CREDIT OR FINAL GRADE. (a)
Except as provided by this section, a student in any grade level from
kindergarten through grade 12 may not be given credit or a final grade for a
class unless the student is in attendance for at least 90 percent of the days
the class is offered.
(a-1) A student who is in attendance for at least 75 percent but less than 90
percent of the days a class is offered may be given credit or a final grade for
the class if the student completes a plan approved by the school's principal
that provides for the student to meet the instructional requirements of the
class. A student under the jurisdiction of a court in a criminal or juvenile
justice proceeding may not receive credit or a final grade under this
subsection without the consent of the judge presiding over the student's
case.

Proposed: The 90 percent rule is an arbitrary percentage, which means
school districts award credit based on seat time rather than based on
content mastery. Abstaining from the requirement means the district won’t
have to penalize students who miss class due to online classes,
extra/co-curricular activities, academic activities or other extenuating
circumstances. This exemption will allow the District to promote student
engagement, as well as social and emotional development, by encouraging
more students to participate in such activities. It will also allow CHAPEL HILL ISD
administrators to award credit to students because they can show they
understand the concepts, rather than because they’ve attended a certain
number of school days.

The proposal would allow counselors and administrators to refocus efforts on
students who are truly at risk, while simultaneously providing rigor and
relevance in the curriculum. Exemption from this requirement will provide
educational advantages to students of the District by promoting learning
through innovation in the methods, locations, and times instruction may be
delivered to students, thereby accommodating students with legitimate
scheduling conflicts, reducing dropouts, and increasing the number of
qualifying graduates. CHAPEL HILL ISD will also explore other innovative ways
to demonstrate mastery, given this exemption. This exemption supports
overarching goals in the strategic plan to implement tools, resources, and
training that support personalized learning for both students and teachers.



Relief from Section 25.092 does not in any way impact or alter existing
compulsory attendance requirements or University Interscholastic League
("UIL") rules. Moreover, opting out of Section 25.092 in no way limits or modifies
a teacher's right to determine the finality of a grade in accordance with Texas
Education Code Section 28,()214, nor does it restrict or alter a teacher's right to
assign grades in accordance with Texas Education Code Section 28.0216.

Local Guidelines:  Rules to be determined on a local level.



Chapter 37

Student Discipline Provisions (D1, D2, D3, D8)

§37.0012 DESIGNATION OF CAMPUS BEHAVIOR COORDINATOR. (a)  A person
at each campus must be designated to serve as the campus behavior
coordinator.  The person designated may be the principal of the campus or
any other campus administrator selected by the principal.

(b)  The campus behavior coordinator is primarily responsible for
maintaining student discipline and the implementation of this subchapter.

(c)  Except as provided by this chapter, the specific duties of the campus
behavior coordinator may be established by campus or district policy.
Unless otherwise provided by campus or district policy:

(1)  a duty imposed on a campus principal or other campus
administrator under this subchapter shall be performed by the
campus behavior coordinator; and
(2)  a power granted to a campus principal or other campus
administrator under this subchapter may be exercised by the campus
behavior coordinator.

(d)  The campus behavior coordinator shall promptly notify a student's
parent or guardian as provided by this subsection if under this subchapter
the student is placed into in-school or out-of-school suspension, placed in a
disciplinary alternative education program, expelled, or placed in a juvenile
justice alternative education program or is taken into custody by a law
enforcement officer.  A campus behavior coordinator must comply with this
subsection by:

(1)  promptly contacting the parent or guardian by telephone or in
person; and

(2)  making a good faith effort to provide written notice of the
disciplinary action to the student, on the day the action is taken, for delivery
to the student's parent or guardian.

(e)  If a parent or guardian entitled to notice under Subsection (d) has not
been reached by telephone or in person by 5 p.m. of the first business day
after the day the disciplinary action is taken, a campus behavior coordinator
shall mail written notice of the action to the parent or guardian at the
parent's or guardian's last known address.



(f)  If a campus behavior coordinator is unable or not available to promptly
provide notice under Subsection (d), the principal or other designee shall
provide the notice.

Proposed:  The proposal is for the District to abstain from the state
requirement that each school have a designated campus behavior
coordinator. CHAPEL HILL ISD’s approach to discipline is becoming more
collaborative, with multiple person’s providing emotional and social support
to students, rather than just one person. Exemption from this requirement will
allow the option of increasing collaboration in regard to student discipline, as
outlined in the CHAPEL HILL ISD Student Code of Conduct.

Local Guidelines:  The campus administrator will determine which member of
the school's staff will provide discipline on a case by case basis.



Chapter 25

Disciplinary Alternative Education Programs/Suspensions Exemption

(D1, D2, D3, D8)

§37.008 DISCIPLINARY ALTERNATIVE EDUCATION PROGRAMS. (a)  Each
school district shall provide a disciplinary alternative education program
that:

(1)  is provided in a setting other than a student's regular classroom;
(2)  is located on or off of a regular school campus;
(3)  provides for the students who are assigned to the disciplinary
alternative education program to be separated from students who are
not assigned to the program;
(4)  focuses on English language arts, mathematics, science, history,
and self-discipline;
(5)  provides for students' educational and behavioral needs;
(6)  provides supervision and counseling;
(7)  employs only teachers who meet all certification requirements
established under Subchapter B, Chapter 21; and
(8)  provides not less than the minimum amount of instructional time
per day required by Section 25.082(a).

§37.005, §37.006,
This does not include §37.006 (l).

Proposed:  1) Students placed in DAEP can be housed and educated in the
same area as students placed in In-School Suspension (ISS) on grade levels
K-12.  (2) Proposed Exemption from this requirement would allow the district to
make a common sense approach and better utilize staff. Although we do
currently have all certified staff for DAEP, this exemption would allow us to
utilize non-certified staff in ISS and DAEP part of the day and certified staff
during a portion of the day. For students on the elementary campus, their
DAEP and ISS would be housed in a location appropriate for their age group
but could be housed in the same area.

Local Guidelines:  Rules to be determined on a local level.

http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=ED&Value=21
http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=ED&Value=25.082


SUBCHAPTER I

Duties and Benefits:  Minimum Salary Schedule for Certain Professional Staff

(D1, D3)

Sec. 21.402. MINIMUM SALARY SCHEDULE FOR CERTAIN PROFESSIONAL STAFF.
(a) Except as provided by Subsection (e-1) or (f), a school district must pay
each classroom teacher, full-time librarian, fulltime school counselor certified
under Subchapter B, or full-time school nurse not less than the minimum
monthly salary, based on the employee's level of experience in addition to
other factors, as determined by commissioner rule, determined by the
following formula:

MS = SF x FS

where: "MS" is the minimum monthly salary;

"SF" is the applicable salary factor specified by Subsection (c); and

"FS" is the amount, as determined by the commissioner under Subsection (b),
of the basic allotment as provided by Section 48.051(a) or (b) for a school
district with a maintenance and operations tax rate at least equal to the state
maximum compressed tax rate, as defined by Section 48.051(a).

(c-1) Notwithstanding Subsections (a) and (b), each school district shall pay
a monthly salary to each classroom teacher, fulltime speech pathologist,
full-time librarian, full-time school counselor certified under Subchapter B,
and full-time school nurse that is at least equal to the following monthly
salary or the monthly salary determined by the commissioner under
Subsections (a) and (b), whichever is greater:  {salary chart not included, but
available}.

Proposed:  TEC Section 21.403 precludes CHISD from determining alternative
salary amounts for Teachers, Librarians and Counselors.  The current
requirement allows no flexibility in the rehiring of retired personnel who may
be willing to work in these roles at a negotiated pay amount based on the
income from their retirement.  This provision requires the payment of retired
personnel at the state minimum salary schedule according to creditable
years of service and negatively impacts the prospect of rehiring retired
personnel.  These personnel provide experience that may be of great impact
to student instruction, given the ability to overcome salary requirements
imposed by TEC 21.403.  TEC 21.403 in direct contradiction to the wishes of the



CHISD Board of Trustees who represent the community interests in this matter.
Exemption from 21.403 in the case of retire-rehire will permit CHISD the option
of negotiating salary with retired personnel who are rehired.

Local Guidelines:  By Board approval and employee consent, CHISD may
negotiate and pay a salary amount that is less than the state salary
minimum schedule to an employee who has previously retired under the
Teacher Retirement System (TRS) and is subsequently being rehired.



Chapter 22

Group Health Benefits for School Employees (D3)

Sec. 22.004. GROUP HEALTH BENEFITS FOR SCHOOL EMPLOYEES.
Notwithstanding any other provision of this section, a district participating in
the uniform group coverage program established under Chapter 1579,
Insurance Code, may not make group health coverage available to its
employees under this section after the date on which the program of
coverage provided under Chapter 1579, Insurance Code, is implemented.

Proposed:  Texas Education Code Section 22.004(i) precludes Chapel Hill
Independent School District (CHISD) from offering alternative healthcare
options to its employees  The current requirement allows no flexibility in the
design of group health insurance benefits to meet the needs of all CHISD
employees.  This provision also prohibits CHISD from procuring group health
insurance benefits that may provide better coverage and plan design at a
lower cost.  This provision is in direct contradiction to the CHISD Board of
Trustees who represent community interests in this matter.  Exemption from
TEC 22.004(i) will permit CHISD the option of offering alternative healthcare
coverage to its employees.

Local Guidelines:  By Board approval, CHISD may solicit, select, and offer
alternative healthcare options to its employees with the intent to provide
better coverage and plan design at a lower cost.



Annual Renewal

The District of Innovation is a live document that should reflect the current
and relevant evolution of our district.  It is our goal as a committee to revisit
our District of Innovation annually so that we can better serve the diverse
needs of our students, staff and community.


