
Minutes of the Regular December Board Meeting  
December 14, 2015 

 
The meeting was called to order at 7:07 pm with Mr. Pratt, Mrs. Ramsey, Mr. Wood, Mr. Beel, Mr. 

Moore, and Mr. Cox present.  Mr. Farrar was absent. 
 
Mr. Andrew Adlong and Mr. Nathan Anthony (Nabholz construction) and Mr. Josh Siebert (Modus 

Studios) presented the bids for the new addition at the high school.  Mr. Siebert informed the 
board that the bids were opened on November 12, 2015 and Mr. Adlong and Mr. Anthony 
vetted the subcontractors in order to get a guaranteed maximum price for the project.  For the 
9700 square foot project that will consist of six classrooms and two computer labs, the price is 
$1,823,604.  That price would come down to $1,698,408 if two classrooms were removed from 
the project.  Mr. Adlong and Mr. Siebert then went through the value engineering portion which 
will save money as well.  Approximately $60,000 can be saved through value engineering.  Mr. 
Wammack informed the board that we currently have $1,744,051.20 in our building fund.   

Mr. Robert Beel made motion seconded by Jeff Moore to accept the project at a cost of $1,823,604 
minus the value engineering that will be approved in January.  The vote was 6-0 with all being in 
favor.  Motion carried. 

 
Mr. Joe Cox had to leave the meeting at 8:34 but returned at 11:34. 
 
Mrs. Lea Ramsey made a motion seconded by Bryson Wood to accept the minutes as written for the 

November board meeting.  The vote was 5-0 with all being in favor.  Motion carried. 
 
Mrs. Lea Ramsey made a motion seconded by Jeff Moore to approve the financial statement for the 
month of November, 2015.  The vote was 5-0 with all being in favor.  Motion carried. 
 
Mr. Wammack shared our current enrollment numbers of 508 students. 
 
Mrs. Meharg presented the elementary report which outlined the following activities.   A Veteran’s 

Day ceremony and luncheon was held on November 11th with 38 Veterans attending. Shawn 
Conder, member of the 61st Airlift Squadron and Midland alum, presented the school with an 
American Flag flown over the skies of Afghanistan during combat missions.  PeeWee basketball 
kicked off with a Pep Assembly.  This year all grades will participate in intramurals.  Third grade 
presented the new “Word of the Month”, Empathy, to the student body with vignettes.  
Students of the Month were recognized at an assembly on Tuesday, December 1st.  Over 2000 
food items were collected for holiday food boxes surpassing the school’s set goal.  Our Special 
Olympics team participated in the state bowling tournament on December 9th.  The elementary 
will wrap up 2015 with a Christmas around the world event and Music concert on December 
17th, followed by “Breakfast with Santa” on Friday. 

 
Mrs. Clark provided the High School report sharing the following.  Our Midland Mustangs finished 

runner-up in the boy’s bracket of the Midland Invitational Tournament.  Students competed at 
the Special Olympics, the Jr. Quiz Bowl competed at Ozarka College, FCCLA and EAST delivered 
cards and food baskets to the residents at the Woodlawn Nursing Home, Key Club helped with 
the Christmas Brings Hope project and Mrs. Boyce’s 7th grade class participated in a Color Run 
after school on Friday donating proceeds of the run to the Arkansas Children’s Hospital.  Mrs. 
Clark shared that Midland’s Beta Club was recently named “National Beta School of Distinction”.  



Sponsors that were instrumental in making this happen are Cathy Tharp, Jr. Beta, and Charlotte 
Melton, Sr. Beta.  Mrs. Clark also recognized Mrs. Karen Wells as being named a “Discovery 
Education Program Champion” for the 2015-16 school year. 

 
Mr. Bryson Wood made a recommendation seconded by Robert Beel to approve the 2015-16 21st 

CCLC Handbook presented by Mrs. Judy Pearson, 21st CCLC Director.  The vote was 5-0 with all 
being in favor.  Motion carried. 

 
Mr. Wammack provided the following updates to the board: 

- The ice machine at the high school needs repaired and provided several options provided by 
Richardson’s.  Mr. Wammack stated the best option would be to purchase an ice maker to 
add to the existing bin at a cost of $3,549.73.  The ice maker will produce up to 300 lbs of 
ice. 

- On December 9th surveys were sent out to staff and students along with a link placed on our 
website for parents and patrons.  The data received from these surveys will assist us in 
improving our school. The Board received a copy of the surveys 

- The school website has a new look and is being updated.  Teachers are using the website 
and our plan is to keep pages current sharing all the good things happening at Midland. 

- Mr. Knapp has started the metal project on the elementary building and the slab for the 
basketball courts is now ready for play. 

- Provided the board with requested information on substitute pay and attendance without 
providing names of employees.  Conversations with Mr. Mixon regarding bonus or incentive 
pay based on attendance was shared as well.  Mr. Mixon has offered to assist the district 
with recommendations as we go through the PPC.  Mr. Wammack shared that for the month 
of November the district paid out $5500.00 in substitute pay.  He stated he will continue to 
research what surrounding districts do to help with attendance of staff and share back with 
the Board at a later time. 

- A facility meeting with the community will be held prior to the regular January Board 
meeting. 

- Brett Kingrey, whom we have contracted to assist with facilities and partnership, now lives 
in Colorado and will make fewer trips to Arkansas.  Most of the work Mr. Kingrey does is 
done online and he would like to continue to work with the district if this arrangement is 
agreeable.  Mr. Wammack stated he would like to continue using Mr. Kingrey’s services for 
now as he has spoken to a few Superintendents in the area who will continue to use Mr. 
Kingrey as well..  The board tabled a resolution on the Master Plan until more information 
can be provided by Mr. Kingrey. 

 
The board went into executive session at 10:41 and reconvened in regular session at 11:34 at 

which time Mr. Cox re-entered the meeting. 
 
A motion was made by Mr. Jeff Moore and seconded by Mr. Robert Beel to hire Kerri Passmore 

as the Prancer/Dance sponsor with a stipend of $1500.00.  The vote was 6-0 with all in 
favor. Motion carried. 

 
Mr. Jeff Moore made a motion seconded by Lea Ramsey to adjourn the meeting at 11:41.  

Motion carried. 
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