
Minutes of the February 18, 2019  
Midland School Board meeting 

 
The meeting was called to order at 6:57pm.  Mr. Gay and Mr. Cox was not in attendance at the time the 
meeting started.  All other members were present. 
 
Mr. Wammack turned the floor over to Mrs. Meharg to speak about our guest students present.  Mrs. 
Meharg shared the successes of Hunter Williford and Zaylee Cousins in the County Spelling Bee.  Hunter 
placed 2nd overall and Zaylee placed 5th.  Mrs. Meharg recognized Steven Moore and his accomplishment 
in the Young Entrepreneur Showcase he competed in at Little Rock.  Steven shared his product and 
marketing plan that earned him a 1st and 3rd place finish in the competition.  The board acknowledged 
their success and expressed their gratitude for their hard work.  The board will be giving a certificate for 
recognition soon to the students.   
 
Mrs. Brandi Jefford was provided time to speak to the board regarding a Jr. Softball team.   The board 
listened to Mrs. Jefford’s request for the future and took no action.  At this time, Jr. Softball will remain 
under the guidance of the travel squad with the school not providing financial assistance.  As it was 
stated, if the school provides financial assistance then the team becomes a team governed by the 
Arkansas Activities Association.  Under the AAA rules, Jr. Teams only consist of 7th and 8th grade players. 
Sixth grade students could not compete nor could they play in some of the tournaments of the past.   
 
A motion was made by Brandon Langle and seconded by Jeff Moore to approve the minutes of the 
January 17, 2019 board meeting.  The vote was 5-0 with all being in favor.  Motion carried.   
 
A motion was made by Nathan Wood and seconded by Margaret Milam to approve the financial 
statement for the month of January, 2019.  The vote was 5-0 with all being in favor.  Motion carried.   
 
Mr. Wammack provided an update on the enrollment for the district.  The current enrollment number 
for the district is 502 students.   
 
Mrs. Meharg and Mr. Madden provided a joint report on the schools regarding NWEA MAP assessment 
and what it tells us.  They explained that this is data that teachers use in planning instruction for 
students.  It allows for individual student planning.  When teachers meet in PLC’s they use this data 
along with classroom assessments and observations to plan for each student.  The MAP’s assessment 
shows a student’s growth on each interim assessment.  We are seeing growth in our students which 
should correlate to us seeing improvement in our state assessments due to the fact that growth is 50% 
of the elementary score and 35% of the high school scores.  Our goal is to continue to move students up 
on the quadrants to where they are high achieving and high growth.  Mr. Madden and Mrs. Meharg 
answered questions presented to them by the board.   
 
Mr. Cox entered the meeting at 8:15 pm 
 
A motion was made by Brandon Langle and seconded by Jeff Moore to adopt the attached Proposed 
Budget of Expenditures with Tax Levy for Fiscal Year beginning July 1, 2020 to and including June 20, 
2021 and to approve all related election documents.  The vote was 6-0 with all being in favor.  Motion 
carried.   
 



Mr. Langle shared with the board information he gathered at the Law Seminar in Little Rock presented 
by ASBA.  He stated that ASBA recommends that all schools have an AAA Sportsmanship signs posted in 
their gyms.  This is due to the fact that fewer individuals are wanting to officiate games due to unruly 
crowds.  He also, stated it wouldn’t hurt to put signs up with expectations in gym and school.  The board 
asked Mr. Wammack to get prices for signs and wording that other schools may be using.   
 
Mr. Wammack worked with the board to develop a monthly schedule for members of the board to walk 
each building with the administrators.  This will be done on a monthly basis and the members will 
alternate in attending the walk through.   
 
Mr. Wood and Mr. Langle shared a survey that is used in businesses and would like to adapt it for our 
school in order to better assess our culture and climate of the district.   
 
Teacher attendance was discussed among the board.  Mr. Wammack shared what some schools have 
done with incentives and how they would change it since it is costing them the same if not more.  The 
board asked about our policies.  Mr. Wammack stated we do have attendance policies and they are 
specific for chronic absenteeism.  Mr. Wammack also shared that we are making sure only Professional 
Development that is required or directly related to our Discovery Ed are the only ones we are trying to 
control attendance too.  Some PD is required by the state and we will continue to try and send the least 
amount to these so they can come back and share.   
 
Mr. Wammack shared the following updates: 

- Precise will come up Saturday to remove the last furnace in the gym.   
- The air unit in the sewing room of building 3 has gone out and he recommended replacing it 

with a new unit.  A motion was made by Brandon Langle and seconded by Jeff Moore to 
purchase a new Bard unit for $5,812 plus tax.  The vote was 6-0 with all being in favor.  
Motion carried. 

- The administrators have recently started a book study with the state regarding the High 
Reliability Schools.  We believe this will help us improve what we are doing.  Mr. Wammack 
plans to purchase the books for the District Leadership Team.   

- Mr. Wammack provided updates on some of the Legislative Bills.  One in particular was the 
Act signed by the Governor regarding Teacher Salary increases.  Mr. Wammack shared with 
the board that he agrees with the idea of paying teachers more but the state will need to re-
address at some point their funding for the raise.  The state has determined that our district 
is $4200 away from the goal of $36000 minimum salary.  In using the Annual Statistical 
Report, the state will pay us $4200 for 42.98 certified staff.  This comes to a grand total of 
$222, 937 including benefits.  Over the next five years, it will cost the district over $500,000 
to implement this raise, not including the certified staff such as preschool teachers not 
included in the 42.98 staff the state is funding.  This is shortfall of over $300,000 in funding 
for the raise increase.  We hope the legislatures are serious about readdressing the 
adequacy issue and provide more funding for the salaries.  Midland is going to do what it 
can to make sure our staff is taken care of without taking away from our students.   

 
The board went into executive session at 10:30 and returned to open session at 11:07. 
 
A motion was made by Jeff Moore and seconded by Margaret Milam to correct the contract moving 
forward with Coach Pugh to cover the 220 days on his contract.  The vote was 6-0 with all being in favor.  
Motion carried. 



A motion was made by Nathan Wood and seconded by Jeff Moore to accept the following resignations: 
 Phillip Burke, Bus driver effective February 22nd. 
 Steven Bunting, elementary custodian effective at the end of current contract 

Jennie Pierce, District Nutrition director and Elementary manager effective at end of current 
contract. 

the vote was 6-0 with all being in favor.  Motion carried.   
 
The meeting adjourned at 11:09 pm.   
 
 


