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Raise your hand (Okay, post a picture on social
media — @TheEASTInitiative so I can see it)
if Springtime snuck up on you? Was I the only
person still waiting on a snow day to happen?
I don’t think a snow day and Conference
would mix very well, but you know what
DID mix well? All of the positive energy and
ridiculously amazing projects EAST students
brought to Conference. My chili cheese
hotdog exploding balloon volcano science
project from 6th grade pales in comparison to
what EAST students are creating! Perhaps I’ll
never make it into the Founder’s Circle, Cornerstone collective,
or win a Conference competition, but I will forever be inspired
by my first EASTCon!
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There are so many things to recognize, groups to celebrate, and
funny moments to rehash. We saw, heard, and felt everything
everyone tirelessly worked toward to get to this point in the
spring, AND know that I’m looking forward to reading project
profile submissions on our website, filling the pages of future EQ
issues, and creating new podcast material with your phenomenal
EAST stories that continue to inspire people every day.
To the graduating seniors, welcome to “adulting” which is
pretty much just a big EAST project. To the 14 new schools
joining our EAST network, you’re in for a great adventure. To
the facilitators and administrators, as we head into what most
mistake as a vacation for educators (WRONG), I’ll see you all at
EAST Seminar. I promise we’ll have fun!
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Welcome
to

EAST

icture this, a class that requires no books and no daily
P
assignments from a teacher, but the freedom to go to a
teacher and tell them what you are interested in or a problem

you want to solve in the community and they say, “Okay.
Let’s do it”... That is EAST! A customizable experience with
unlimited resources, like the newest technology, and countless
opportunities for personal and professional development.
Fourteen schools in Arkansas just received word that they
are now a part of this picture and will transform a classroom
into an environment with no textbook or traditional
lesson plans, no one right answer, and most importantly
no ordinary or traditional experiences. These school
administrators, teachers — soon to be EAST facilitators,
students, community members, and partners will benefit
from experiential learning, unpredictable discoveries, and
numerous opportunities to be a catalyst for change, unity,
and innovation.
“It is our pleasure to welcome these new schools to
the ever-expanding EAST network,” said Tami Baker,
Executive Coordinator to the President and CEO of
EAST. “...taking this journey with them is so rewarding
for me. From initial contact to celebrating with them at
Conference, I’m overwhelmed with joy just knowing their
lives will never be the same.”

NewNew
Schools
in
2019-2020
2019-2020
NEW
EAST ENVIRONMENTS
Schools
in 2019-2020

With the addition of these new schools, EAST is now in
almost 270 schools across four states. The addition of EAST
at Bob Folsom Elementary means that each school in the
Farmington School District now offers an EAST experience.
EAST mission: to provide all learners the opportunity to
have relevant, individualized, life-changing educational
experiences, is only made possible with new commitments
each year and with every “yes” EAST is overwhelmed with
gratitude and excitement.

CONGRATULATIONS TO THE 2019 ARKANSAS
DEPARTMENT OF EDUCATION GRANT RECIPIENTS!
Benton Junior High School
Blytheville High School

Lawson Elementary

Manila Middle School

Bob Folsom Elementary

Maumelle Charter High School

England Elementary School

Monitor Elementary

Brookland Junior High School
George Elementary

John Tyson Elementary

Midland Elementary

Parson Hills Elementary

Washington Junior High School

FOR MORE INFORMATION ABOUT HOW TO GET EAST IN A SCHOOL NEAR YOU, VISIT OUR WEBSITE
WWW.EASTINITIATIVE.ORG
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Projects Today.
FOR
Solutions TOMORROW.
It is the character of EAST students
and their heart to serve that rounds
out the external demonstration of
the skills they learn with the more
critical and sophisticated understanding of real-world intelligence.
More impressively, they rarely ever
seek recognition, but thankfully
companies like Samsung Electronics America, Inc. create opportunities to celebrate their hard work on
a state and national level.
EAST students at George Junior
High School in Springdale have advanced in the 9th Annual Samsung
Solve for Tomorrow Contest, and
thus far have secured the title of
2018 - 2019 state winner. This nationwide competition gives teachers and students a chance to win
a share of $2 million in technology and school supplies through the
different phases of competition. It
challenges students in grades 6-12
to apply STEM (Science, Technology, Engineering, and Math) skills
to find creative solutions to realworld issues impacting their communities. EAST Facilitator, Robert
Beard, noted that the competition
was very similar to what students
were already doing in EAST and
he encouraged them to submit their
work, not in efforts to receive recognition but to share solutions they
developed. George Junior High
submitted their “VR Vaccine for
Tomorrow” project they have been
working on this school year.

Beard and his students are no
strangers to the Samsung competition or the hard work it takes to
progress through each phase. Vanessa Colin-Rivas and Abigail Eggers, project leaders for the competition, expressed how excited and
surprised they were when the notification came that they were the
overall winner for Arkansas and
would receive $20,000 for their
classroom. Only five schools from
each state were selected as state finalists: Beebe Junior High School
(2016 - 2017 state winner), Sonora Middle School, Harrison Middle
School, Marshall High School, and
George Junior High School, and
they are all members of EAST.
“We were State Finalists in 20162017 for our project Drowsy Driving Watch App but were beaten by
Beebe Junior High who went on
to become one of the top 10 National Finalists,” said Beard. When
we were selected this year my students were worried because Beebe
was also a finalist again along with
two other strong EAST programs:
Sonora Middle School and Harrison Middle School. These factors
seemed to motivate them to work
harder on their project and submission video."
With more than 2,000 entries received nationwide, George Junior
High looked for ways to make their

project stand out. Arkansas had
a large outbreak of the mumps in
2017, and several peers and teachers were affected. Like most people, none of the students involved
liked getting shots, and they wanted to come up with a way to help
ease the stress of getting the vaccination and make it more enjoyable
for children. The students created
three virtual reality scenarios for
patients to view as a distraction during the vaccinations: Superheros,
the Good Witch that brings light
back to her kingdom, and the Mad
Scientist. This project and competition have helped the students get
the attention of several community
partners and stakeholders like the
school board and community clinics who encouraged them and provided feedback along the way.
As Beard and his students prepare
for the next phase of the competition, they are documenting their adventures with their new Samsung
video kit prize pack. While only
required to document how they are
using STEM to “solve for tomorrow,” these students have decided to capture every moment from
hand sewing costumes for the characters in each scenario to growing
friendships. EAST students are
working hard today to enhance life
for tomorrow.
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dents. Madden hired Stroud two
days after becoming the principal
at Midland, and they have been
working diligently to produce
an inclusive and supportive
environment for students
since day one. Madden has
worked hard to make sure
he is accessible to students.
Madden detailed how he
enjoys being involved in
the student's pitch process
— this is when they practice what they will say to
community partners about
the service and resources
they can offer.

"No

man is an
island entire of itself; every man is a
piece of the continent, a part of the
main." –John Donne (1624); a past
profound statement that is actively
being implemented in the present
at Midland High School under the
guidance of EAST facilitator Jayme
Stroud. At Midland, every man is
doing their part to make the continent of education thrive and the
Midland team has creatively named
their process The Buy-in Circle!
Stroud, a second-year facilitator in
EAST, detailed the importance of
creating a circle of buy-in between
the administration and facilitators,
community partners, and students
so that all involved receive the support needed to perform at their best.
“The actual term of the Buy-in Cir4
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cle came
when
my
principal, Keith
Madden, and I were
discussing how to relay in words
what made our program successful,” says Stroud. This discussion
between Midland High administration, faculty, and students about
their role, the role of community
partners, their commitment to improving school initiatives, and reviewing the details of their failures,
was the beginning of the foundation
that was laid for the buy-in circle.
Administrators and facilitators are
seen as the first arc of the circle.
They work with EAST to get all
agreements and requirements completed in an effort to enhance the
academic and social experiences of
students at their school. Keith Madden, principal for Midland High,
has continuously shown his support to Stroud and the EAST stu-

“Being accessible gives me the
opportunity to see how talented and smart our kids are. Some
stuff I look at and think wow I
could never,” says Madden in reference to the projects and ideas
shared with him. “They constantly make me proud.” Madden went
on to express that under the guidance of Mr. Stroud the students
have been able to make more connections with community members, have chosen more meaningful projects, and have attended more
student training sessions hosted by
EAST Initiative than in the past.
Visualize community partners as the
second arc of the circle. Stroud and
his students feel fortunate to have a
great relationship with significant
community partners, including the
mayor and city council. This connection with the mayor has provided the students with more
opportunities to help
others. “The mayor's
office is known for
bringing us projects and supporting projects that we
develop,”
says Stroud.
With EAST,
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a community partner is necessary!
Our student projects are not considered complete if they are not helping
someone or some cause. Madden
believes that the endorsement from
the mayor’s office has shown community members that EAST students at Midland are not only competent but a valuable resource. With
the investment of those city officials, the circle continues to expand.
The last arc that completes the circle represents the students. EAST
students at Midland enjoy contributing to and benefiting from the
buy-in circle that is established, and
many of them frequently share their
thoughts with Stroud and Madden
about how they have grown into
leaders and developed more selfconfidence. The students believe
that this concept helps to unify their
class and community. According to
Eli Milam, a junior at Midland,
the buy-in circle helped
him realize that their
actions and projects
can affect more
than their personal academic performance
or Midland as
a school. Mad-

elyn Duncan, a senior at Midland in
her fourth year of EAST agreed with
Eli and went on to share how the
concept of the buy-in circle is lovely:
"The circle does not just affect one
person; it affects many: our community, our school, and everyone surrounding our EAST
program. In my opinion,
it has improved EAST
at Midland High
School. We are all
very close and
willing to help
each other and
come together
when needed.”
Each time an individual decides
to buy-in, the circle
of support expands
and is strengthened further demonstrating that EAST is
not an island unto itself.
It is a piece of the continent
of education that can grow wildly when coupled with the support
of the community and administration. EAST at Midland High School
encourages each party involved
in the buy-in circle to dive in! We
tell our students to try new things
and continue to grow, and as facil-

itators and administrators, we have
to be willing to do the same thing.
Yes, EAST is different from anything most teachers are accustomed
to encountering. However, isn’t
that the inspiration behind EAST?
SPRING 2019 | EAST QUARTERLY
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The EAST Founder’s
Award is a highly prestigious award presented to
a program with significant contributions from
students in all the principle areas of EAST:
Community and Collaboration, Project Sophistication and Innovation,
and Student Growth and
Engagement. In the past,
there was one coveted
winner each year, but as
more schools began performing at higher levels,
so did the number of projects and partnerships that
deserved recognition.
This year, it was decided that is was far more
powerful and EAST-like
to celebrate the programs
that were modelling all
the best of EAST and induct them into the Founder’s circle. Four programs
stood out and had varying
motivations to reach the
same goal but ultimately
left the same message on
the stage for their peers:
EAST is the perfect place
for challenge and support personally, professionally, and academically. Congratulations to the
2019 Founder’s Award
winners; job well done!
6
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EAST at Berryville High
School: Inspiring Others
“Every year we went to Conference, people seem to be
impressed with what we were
doing. We felt like we had a
chance to inspire other EAST
programs to help their community in different ways with
our projects,” said Andrew
Killingsworth, facilitator at
Berryville (and EAST alum).
It was with that mindset that
EAST students at Berryville
High School submitted an application for the Founder’s
Award and became one of
four winners. EAST at Berryville is no stranger to substantial projects, but according to student leader Kainean
Matthews, there was concern
about whether or not they produced projects worthy of the
Founder’s level of recognition. The students, with the
support of their facilitator and
local EAST alumni, applied

for the Founder’s Award with
the goal to inspire others.
The community of Berryville
rallied behind these students
in support of their hard work
and dedication. A few of the
projects they were recognized
for directly enhanced the
quality of community member’s lives. Bryce O’Dell, student leader in EAST noted,
“The most difficult project
was the Sight Challenged Arduino, which used a proximity sensor to help individuals
who are sight challenged better navigate their travel path.
We had to learn how to program the Arduino — a singleboard microcontroller — and
fabricate [it] in 3D printing.”
Kainean and Bryce felt they
had to stretch themselves
on this complicated project.
They wanted to quit sometimes, but helping others have
a better quality of life is what
pushed them, and now they

ounder’s
ard Winners Are…
have something impressive to
show for their determination.

with accurate water data for
years.

One of Berryville’s favorite
projects is an excellent representation of how EAST programs can collaborate and
help each other grow. “Being able to talk to other EAST
students all over the state
with Virtual Reality (VR) is a
blast,” says Killingsworth. It
is their hope that more EAST
programs will get involved.

It is with a mindset of winning
is great, but the underlying intention and motivation to provide service in ways that can’t
be provided otherwise is better, that EAST at Berryville
High School found themselves as Founder’s Award
winners.

With community impact always at the forefront of how
they want to motivate others, the students referenced
the community garden project
and the Stream Team App as
the most significant. With the
community garden, the entire community works together to plant, grow, harvest, and
prepare meals for community members who cannot prepare meals for themselves; ultimately lowering the number
of Arkansans affected by the
food insecurity. Likewise, the
Stream Team App designed
by Grant Lee, Bailey Doss,
and Logan Sigmon will also
provide a powerful service.
The Stream Team members
have spent innumerable hours
collecting data via Survey 123
about Arkansas waterways.
That data was combined with
data and information provided by the Arkansas Game and
Fish Commission, and will be
combined into a system using
GIS to provide the entire state

EAST at Hellstern Middle
School: You Can Do Anything with the Support of
Your Family.
“In past years, our program
has tried to submit for Founder’s. Last year, the day the application was due, the internet
went down at our school. The
upload was only at 35% [when
it timed out]! This pushed us
even harder to get our submission in this year,” said student
leader Coglin Dexter as he
shared about Hellstern Middle School’s Founder’s Award
journey; a journey that was
taken by alumni, parents, siblings, and peers. Their cele-

EAST NEWS

bration as a family began that
frustrating day over a year ago
and carried them to the Gala
stage this year.
“We never give up when
things get hard,” says Julie Paul, a student leader and
member of the Conference
team. Their facilitator, Nicole
Pena, always pushed them
when they wanted to quit and
nurtured them through the developmental struggles. The
tears she shed during her students on-stage presentation at
Conference were a sign of joy
and accomplishment for all
that they had experienced.
When asked what was different about preparing this year’s
submission, one student stated that they intentionally
chose to not make the focus
of their application the projects. Those projects were described by community partners, family members, EAST
alumni, and administrators
as remarkable, successful, effective, and strong. So, what
was it that they thought was

a better point of emphasis? A
strong family bond that expanded to people who were
not in EAST. This is not a
new idea in Hellstern’s culture, but this year the “family tie” was visibly stronger
than ever, and the students believed it set them apart. They
submitted for alumni who did
not get the opportunity to see
their Founder’s submission
through in the past. They submitted to make their facilitator proud and to show her that
they believed in themselves as
much as she believed in them.
They submitted for the entire
Hellstern community that had
supported them in every way
imaginable.
Nicole Pena instilled in her
students the tenant that “family supports each other,” and
many students, like Ainslee
Carter, shared that Ms. Pena’s unflagging belief in them
made it easier to try again,
work harder to improve their
projects, and never give up
until the project was complete and the community was
helped. While the Founder’s
Award is indeed the highest honor to receive of all the
Conference competitions, the
students saw it as a celebration with their larger EAST
family for all the work everyone had done rather than
a competition. “[The]Founder’s Award is a celebration of
EAST and how it has and will
impact the community. That’s
the best part of all,” stated
Carter.
Whether helping students
make more friends with their
Be A Friend, Say Hi! Project or educating the commu8
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nity about their K-9 Classmates project, EAST students
at Hellstern want everyone to
remember: “walk with your
head held high and always
seek the solution, even if it is
not the original plan.”
EAST at Nettleton High
School: It’s All About How
You Communicate
“We were determined this
year to tell our story in a way
that reflects the greatness everyone saw in us.” A heartfelt statement shared by Anita Belew and Sandra Taylor,
EAST facilitators for Nettleton.
Nettleton High School stood
tall among their peers at
EAST Conference 2019. Not
a story of spotlight and glory, but a story of grit and quiet
determination. The EAST students of Nettleton High were
no strangers to the Founder’s
application process. According to Anita Belew and Sandra Taylor, Nettleton students
submitted Founder’s applications on several occasions
to no avail. However, they
did not allow their story to
end there. They endeavored
to write a new chapter each
year that was better than the
year before. This year lead-

ing up to Conference was no
different. After seeking feedback from fellow facilitators
and even from EAST’s founder, Tim Stephenson, Nettleton
began collecting video footage and reimagining how they
would write their story immediately after EAST Con 2018
closed.
Let’s Communicate!, a project noted as a team favorite,
is a parallel narrative to their
Founder’s Award story. This
project assists local authorities with ways to better engage with community members that are deaf. Imagine
an officer diligently trying to
convince a deaf community member that they are there
to serve and protect, but the
community member struggles
to understand. Now imagine
Nettleton submitting Founder’s Award applications each
year trying to communicate
that they were doing amazing
things in their program. In order to be successful, they just
needed to adjust their delivery. Their resolve to bring the
deaf community and local authorities together was just as
firm as their resolve to find
the best way to communicate
their story in the Founder’s
application process.

Once notified that they were
a Founder’s Award recipient
for 2019, they were presented with a new challenge: condensing their story into a brief
presentation.“We struggled to
get all we wanted to say in the
12 minutes allotted. Cutting
that to 5 minutes for the stage
presentation seemed like an
impossible task!” said senior
Emily Herron.
As the students found the narrative they had been eagerly working to construct over
the last few years, they close
dchapter EASTCon 2019 and
took these story elements with
them: connect with real community partners, continue creating well thought-out projects with positive community
impact, and support will ensure that they always have a
great story to tell.
EAST at Sonora Middle
School: Community Partners Are an Essential Piece
of the Puzzle
“As a program, we always
feel like we owe it to our partners and clients to tell their
story as often as we can. They
put in so much time and commitment for us that they deserve recognition.” Thoughts
shared by Kacy Self, a seventh-grade EAST student at
Sonora Middle School, about
why it was important for their
program to submit for the
Founder’s Award.
EAST at Sonora Middle
School, a 2018 Founder’s
Award sub-category winner
for Project Innovation and
Sophistication, was determined to give their commu-

nity partners the recognition
they deserved as well as highlight how much their program
had grown since that achievement. Community partners
are such an essential piece to
the EAST puzzle. They work
with the students to achieve
almost everything imaginable, like a 3D-printed automated pill dispenser, while
providing them with real-life
experiences.
“Working with community
partners as well as submitting for Founder’s taught us
a valuable lesson – DEADLINES ARE IMPORTANT,”
said Annabelle Bolkeim. Annabelle was a part of the Conference team that ran into
submission issues last year
when the submission deadline passed during their final
project upload. This focus resulted in receiving the highest
honor EAST offers a program.
Children Deserve a Voice, a
project led by student Kacy
Self in partnership with The
Children’s Safety Center, has
become one of the most rewarding partnerships to develop out of this focus. “The
partnership became personal,” shared facilitator Derek Ratchford. “Through this
project, the students empowered some of their classmates

to come forward and talk
about the abuse they experienced while helping others.”
“We have never once left the
center without crying, and
we have been so many times
this year,” said Kacy. “We
built augmented reality into
the handprints on the walls
of the building from some of
the children that visited — an
empowering activity created
by the center staff to help survivors leave their mark. When
the handprints are scanned,
the children’s story is shared!
This community partner keeps
inspiring us to do more.”
Community partners like The
Children’s Safety Center were
right there every step of the
way to submit and celebrate
with the entire EAST program
at Sonora Middle. Nothing
quells the fears of an onstage
presentation in front of thousands like a celebratory ice
cream and pizza party for the
entire EAST program sponsored by your community
partner. This connection with
each other and the community
partners has established EAST
at Sonora as a place where
anyone involved can vent,
cry, grow, and belong. Sonora
has discovered the other layer of relational interaction in
EAST – community.
SPRING 2019 | EAST QUARTERLY
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EAST CONFERENCE

#EASTCON19 MEMORIES
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EAST STAFF

MEET THE EAST ADMINISTRATIVE TEAMS
We asked a few members of our staff:

“What would you sing at karaoke night?”

Tami
Baker

Executive Coordinator to the President/CEO
Tami@EASTstaff.org

Sam
Canada

Staff Accountant
Sam@EASTstaff.org

No doubt, it would have to be Delta Dawn. On the school bus ride to
and from basketball or softball games, my friends and I would sing
songs like Delta Dawn at the top of our lungs! I couldn’t carry a tune
in a bucket, but I sang anyway! Those were sure some fun times. Next
time you’re on a trip, put the cell phones down, take the ear buds out,
and just sing – sing at the top of your lungs!

100 Bad Days - AJR

Toni
Cook

Matt
Dozier

Purchasing and Inventory Manager
Toni@EASTstaff.org

President/CEO
Matt@EASTstaff.org

Ice Ice Baby by Vanilla Ice. A little 90’s rap is always good for the soul.

“American Trilogy” by Elvis

Pam
Futch

James
Hopper

Senior Director of Accounting
Pam@EASTstaff.org

If it’s karaoke night, I’m with my husband, and we’re singing a duet
of “You’re the One that I Want” from the hit movie “Grease.” Pink
lady jacket, hair pomade, and rolled up jeans are optional, but it’s
electrifying.

Sara
Swisher

Programs and Research Intern
Sara@EASTstaff.org

Easy, “How Will I Know” by Whitney Houston, hands down!

12
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Director of Development
James@EASTstaff.org

Pretty much anything from Journey... But if I have to pick one, I
would pull Matt up on stage and sing Don’t Stop Believing.

THANK YOU

to all of our sponsors and supporters who help make EAST happen for students.

CAST

Center for Advanced Spatial Technologies

Fay Jones School
of Architecture + Design

McGuire
Family Fund
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Facebook TechStart Exploration is Available for You!
Learn the coding behind
art, music, sports and so much more!
For more information on how
to bring TechStart to your school,
visit www.TechStart.FB.com

LOOKING FOR CUSTOMIZABLE PROFESSIONAL
DEVELOPMENT AT YOUR FINGERTIPS?
REQUEST AN EDUCATION UNLEASHED SESSION
FOR YOUR TEAM TODAY!
$950 PER SESSION
VISIT WWW.EDUCATIONUNLEASHED.ORG
FOR A FULL LIST OF SESSIONS AVAILABLE
QUESTIONS? EMAIL US!
EDUCATIONUNLEASHED@EASTSTAFF.ORG

