
Midland School District 

Minutes from the August Monthly Meeting 

Call to Order 

 The regular meeting was called to order at 7:10 pm 

 Members present:  Connie Blevins, Lea Ramsey, Jonathan Farrar, Andy Pratt, Bryson Wood and 

Robert Beel who entered at 7:16 pm. 

 A motion was made by Jonathan Farrar and seconded by Lea Ramsey to approve the minutes of 

the special board meeting held July 1, 2014.  The vote was 5-0 with all being in favor.  (Mr. Beel 

was absent for this vote) Motion carried. 

 A motion was made by Lea Ramsey and seconded by Jonathan Farrar to approve the minutes of 

the July 21 regular board meeting.  The vote was 6-0 with all being in favor.  Motion carried. 

 A motion was made by Andy Pratt and seconded by Jonathan Farrar to approve the financial 

statement for July 2014.  The vote was 6-0 with all in favor.  Motion carried. 

New Business 

 Mrs. McChesney reported on the elementary campus.  

o Had a great first day of classes. 

o Several teachers worked hard preparing for the first day as they changed rooms in 

preparation for the demolition of the old building in front of the new school. 

o Stated Mr. Wammack helped with parent drop off in the morning. 

o Cafeteria went well. 

o 273 students in K-6 for the first day. 

o All kids made it to the right bus and made it home on time. 

 Mrs. Clark reported on the high school 

o Bells were knocked out from recent lightning storm. 

o The student schedules were passed out first thing Monday morning due to eSchool 

being out last week. 

o Stated Mr. Wammack helped out with the afternoon bus pickup. 

o 210 students first day with a few absent. 

o The first day back went smoothed. 

 Mr. Pratt Mentioned the school and community group called “Midland Strong” with a goal of 

restoring pride to the school.  He stated the group has lots of interest and concerns in working 

to improve the school.  Suggestions are: 

o Recognition of students (Student of the month, etc.) 

 Mrs. Blevins mentioned of having high school students take turns to go to elementary and read 

to classrooms on a weekly or monthly basis. 

 It was stated that communication must be improved by everyone to work together to build our 

school and community strong. 

 Mr. Wammack explained that Mr. Lovelady sent an email stating that Midland has the potential 

for an approximate savings of $156,000 on refunding our 11/1/2001 issue.  The savings would 

be dedicated for academic building or academic equipment.  Mr. Wammack recommended we 

pursue this refund with Mr. Lovelady.  A motion was made by Andy Pratt and seconded by 



Bryson Wood that we pursue refunding the bond issue with Mr. Lovelady.  The vote was 6-0 

with all being in favor.  Motion carried. 

 Mr. Wammack asked the board about charges in the cafeteria.  He presented several charges 

that were carried over from the previous year.  Mr. Wammack stated we will begin making daily 

calls when students reach a certain limit on their lunch account. 

 Mr. Wammack spoke to the board about using plastic trays in the high school cafeteria in order 

to absorb a half time position.  He pointed out last year there were 4 full time employees and a 

half time employee working in the cafeteria.  The half time employee assisted with washing 

dishes and cleaning.  By eliminating most of the dishes needing cleaned that half time position 

would not be needed.  We could get by with just 4 employees with one carrying breakfast to the 

daycare in the mornings 

 Mr. Wammack informed the board Mr. Cooper at Melbourne would make arrangements to 

meet with us in the evening to discuss the process they went through with their football 

stadium.  Mr. Wammack stated that he has asked Josh to begin designing specifications for a 

football field.  Mrs. Ramsey asked how many players we had currently.  Mr. Wammack stated 

that he was told we had around 17 high school students and 20 junior high students playing at 

this time.  He will get accurate numbers by grade level for the board.  Mr. Pratt presented a 

concern of spending the money on the program when there are other needs on the campus.  He 

asked Mr. Wammack to gather information from other schools regarding the revenue and cost 

football bring to the school.  Mr. Wammack mentioned that he would like to proceed in stages 

in building the field.  He stated we can build in stages to spread the cost out over time.  He 

stated the fiscal integrity of the district is a priority.   

 Mr. Wammack also stated that Mr. Green came to look at the gym bleachers to develop a quote 

to replace.  He tentatively presented a price between $102,000 and $105,000.  The board 

requested we get a quote to repair the current bleachers as well. 

 A motion was made by Jonathan Farrar and seconded by Andy Pratt to set the price $5 per day 

or $20 per week for before school care and $6 per day or $25 per week for after school care for 

infants through school age kids.  The vote was 6-0 with all being in favor.  Motion carried.  The 

board stated they prefer everyone pay in advance.  Those that pay by the week would have 

preference in slots available. 

 Mr. Wammack shared the test scores from last year with the board.  He stated that out of the 

18 test our students scored above the state average 12 of the exams and at or above the region 

area on 14 of the exams.  He also shared the students AP scores.  He stated that our Language 

and Composition students scored a 2.667 average with one student scoring a 3, 3 students 

scored a 3 and the other two scored a 2 and 1 respectively.   

 Mr. Wammack stated we had several parents attend Open House on Thursday night and was 

very involved.   

 The Midland Strong organization has scheduled a Back to School bash for August 23rd from 2 to 

5 pm.   

 Mr. Wammack informed the board that the cooler was out at the elementary.  The compressor 

went out and the coil was out last year.  Mr. Wammack stated that he would follow up with 

Richardson’s to see if the quotes he presented included tax and labor. A motion was made by 

Jonathan Farrar and seconded by Robert Beel to replace the cooler unit at a cost of $6750.00.  

The vote was 6-0 with all being in favor.  Motion carried.   



 Mr. Wammack stated he was unable to contact the person at 711 Main Street to discuss the 

possibility of purchasing the property at that location. 

 Mr. Wammack informed the board he will begin preparing to take bids in the demolition of the 

building on the elementary campus. 

 Mr. Wammack shared with the board that we will have to begin looking at replacing some of the 

HVAC systems at the high school.  We will be able to utilize some of the units that will be saved 

at the elementary. 

 Mr. Wammack presented a contract from Mr. Donn Mixon to retain the legal services of Mr. 

Mixon and his firm.  Mr. Wammack stated that he has worked with Mr. Mixon the past four 

years and is pleased with the assistance he has provided.  The retainer fee is $300.00 per month.  

Mr. Wammack shared with the board that the retainer fee includes advice provided by Mr. 

Mixon to the superintendent and principals.   Other fees will be included if the school becomes 

involved in litigation.    A motion was made by Bryson Wood and seconded by Jonathan Farrar to 

approve the retainer contract from Mr. Mixon to represent the Midland district.  The vote was 

6-0 with all being in favor.  Motion carried.   

 Mr. Wammack shared with the board that Mrs. Marty Lehman informed him that Citizen Bank 

has approved the request to fund the improvements to the elementary playground up to 

$15,000. 

 Mr. Wammack stated that we would be replacing the fence at the preschool at a cost $4750.   

 Mr. Pratt asked about laying a slab of concrete at the elementary playground for the kids to play 

basketball on at recess.  Mr. Wammack stated he would look into getting it done.   

Personnel 

 The board went into executive session at 10:16 and returned to open session at 11:40. 

 A motion was made by Jonathan Farrar and seconded by Lea Ramsey to accept the resignation 

of Paula Thornton effective September 12, 2014.  The vote was 6-0 with all being in favor.  

Motion carried. 

 A motion was made by Lea Ramsey and seconded by Jonathan Farrar to hire Mrs. Jessica Bishop 

in a classified position as lead teacher of 3-year-olds.  At such time as a licensed position comes 

open at the school, her contract shall be amended to employ her in a licensed position as lead 

teacher of 3-year-olds.  The vote was 6-0 with all being in favor.  Motion carried. 

 A motion was made by Lea Ramsey and seconded by Robert Beel to employee Mrs. Meghan 

Swaim as a pre-school aide at an associates pay on the scale.  The vote was 6-0 with all being in 

favor.  Motion carried. 

Adjourn 

 Mr. Robert Beel made the motion which was seconded by Mr. Andy Pratt to adjourn the 

meeting at 11:47.  The vote was 6-0 with all being in favor.  Motion carried. 


