
Minutes of the regular Midland School Board Meeting 

July 18, 2016 

 
The meeting was called to order at 7:14 pm.  Members present were Andy Pratt, Jonathan Farrar, Robert 

Beel, and Jeff Moore which provided a quorum of the board.  Bryson Wood entered at 7:28 pm 
The board recognized and thanked the potential candidates for the open positions for attending.  Those 

present were: Crystal Passmore, Brandon Langle, and Glen Gay.   
A motion was made by Jeff Moore and seconded by Jonathan Farrar to approve the minutes of the June 

2016 board meeting.  The vote was 4-0 with all being favor.  Motion carried. 
A motion was made by Robert Beel and seconded by Bryson Wood to approve the June, 2016 financial 

statement.  The vote was 5-0 with all being in favor.  Motion carried. 
A motion was made by Jeff Moore and seconded by Jonathan Farrar to accept the following commodities 

bid:  Kallsnick for milk, Flowers for Bread, Ferrell Gas for LP gas, and Hometown mats for mops and 
mats.  The vote was 5-0 with all being favor.  Motion carried.   

A motion was made by Bryson Wood and seconded by Robert Beel to increase the hourly rate of the 
following classified positions to meet the set rate of $8.50 that will be in effect January 1, 2017.  The 
increase will begin now instead of the middle of the year.  The change will increase the lunch salary from 
$10,500 to $10,710 and the daycare position without a CDA from $11,027 to $11,348.  The vote was 5-0 
with all being favor.  Motion carried. 

A motion was made by Jonathan Farrar and seconded by Jeff Moore to approve the use of ECS services and 
Dr. Pat Adcock for federal programs.  The cost will be the same as this past year $9000.00 which will be 
paid out of indirect cost.  The vote was 5-0 with all being in favor.  Motion carried. 

Rob Guthrie presented to the board regarding lighting and HVAC services and how Entegrity could assist our 
district.  Mr. Pratt asked Mr. Wammack to contact ClearResult to come and look at our facilities prior to 
accepting a performance agreement with Entegrity.  Mr. Wammack stated he would get in contact with 
them as soon as possible. 

A motion was made by Jonathan Farrar and seconded by Robert Beel to approve the 2016-17 student 
handbook changes with the following revisions:  Require students that are suspended attend Saturday 
school to make up work missed during suspension, add “No Cell Phone use in the classes” and the 
following consequences for violating the cell phone policy:  1st offense – Warning and parent contacted, 
2nd offense – 3 days ISS, 3rd offense – 3 day suspension and student will not be allowed to carry cell 
phone at school, further offenses will result in suspension.  The vote was 5-0 with all being favor.  
Motion carried. 

A motion was made by Jeff Moore and seconded by Jonathan Farrar to approve the updates to the board 
policies provided by ASBA with the following exceptions:  We will keep our sick leave policy and change 
our procedure for staff with concealed carry permits to a policy.  The vote was 5-0 with all being in 
favor.  Motion carried. 

Mr. Wammack explained that since our last meeting we have found different ways of paying for the new 
intercom system and received money in from the state which changed the prediction of where we 
would end the years balance.  At the June meeting, we discussed ending with about $38,000 above the 
$1.5 million dollar balance approved by the board last year to maintain.  With the changes since then, 
Mr. Wammack requested the board approve a resolution to move $236,082.38 to our building fund 
which will leave us with our approved 1.5 million dollar balance.  Mr. Wammack stated that he spoke 
with Mrs. Smith at the ADE and stated we can do a resolution to move the funds to our building fund 
and then if needed another resolution to move it back to operating later for things we may need.  A 
motion was made by Jeff Moore and seconded by Bryson Wood to approve a Resolution to move 
$236,082.38 to our building fund.  The vote was 5-0 with all being in favor.  Motion carried. 

Mr. Wammack requested the board approve the purchase of a new bus: 



 Due to our bus situation this past year and after speaking with Mr. Martin, our bus mechanic, Mr. 
Wammack recommended they approve the district to purchase a bus from Summit Bus Sales in Conway 
for the price of $81,088.  This would give us two brand new buses in our fleet and help us with useable 
spare buses if needed.  A motion was made by Jonathan Farrar and seconded by Robert Beel to approve 
the purchase of a 2016 International bus from Summit bus sales at a cost of $81,088.  The vote was 5-0 
with all being in favor.  Motion carried.   

Mr. Wammack requested the board approve the purchase of new lockers in the high school at a cost of 
$24,252.00 from All-Storage Products.  This would replace the broken lockers currently at the high 
school and replace them with a stronger, durable locker.  The lockers, if approved, would be installed 
near the end of September.  A motion was made by Jonathan Farrar and seconded by Robert Beel to 
purchase 250 new lockers in Royal Blue color, including new locks.  The vote was 5-0 with all being favor.  
Motion carried. 

Mr. Wammack requested the board approve the installation of two new fans and louvers in the gym to 
improve airflow.  He shared two quotes with the board.  One from Wade’s electric for a cost of $19,083 
and the other from Heber Springs Heat and Air for a cost of $18,739.00.  Mr. Wammack will check on 
the specs of each quote.  A motion was made by Jeff Moore and seconded by Bryson Wood to allow Mr. 
Wammack to have new fans installed by the company he thinks is best after checking specs on the 
quotes.  The vote was 4-1 in favor of the motion.  The motion carried.   

Mr. Wammack requested the board approve the repair of the garage door in the agri shop along with the 
addition of another garage door on the north side of the building.  Taylor garage door service provided 
the best bid on the project and will do both for a cost of $3224.37.  A motion was made by Jonathan 
Farrar and seconded by Robert Beel to replace the existing garage door and add a new one on the north 
side of the building in the agri shop.  The vote was 5-0 with all being in favor.  Motion carried. 

Mr. Wammack requested the board approve the upgrade in the sound system in both cafeterias.  Terry 
Williams from Divine Sound provided a quote to replace and install a new system in the cafeterias on 
both campuses.  The total cost for the upgrade would be $6637.10.  A motion was made by Bryson 
Wood and seconded by Jeff Moore to upgrade the sound system in each cafeteria at a cost of $6637.10.  
The vote was 5-0 with all being in favor.  Motion carried.   

Mr. Wammack explained that the total cost of the preceding request totaled $134,284.47.  This could be 
moved back to operating from our building fund with a resolution.  This would mean our final move to 
operating from excess of the 2016 budget would be approximately $97,000.  The $134,284.47 would 
also count toward our MOE on maintenance for the 2017 school year.   

Mr. Wammack provided the following updates to the board: 
• Mr. Sarrels has completed the painting of the elementary building except for the door we have 

to replace.  He is also providing us a quote on the remainder of the elementary to paint. 
• All of our smartboards are in and installation will begin next week.  We will update 42 

classrooms with a new smartboard and new LED projector.   
• All of the chromebooks are in and being set up to use at the beginning of the year.  We will 

develop a user agreement that parents and students will need to sign.  This agreement will 
explain proper use of the device and replacement for damages.  We will have this for you at the 
August meeting to approve.  It will not replace our user agreement but will build on it. 

• We have twelve new marker boards we will install that will assist in the classrooms.   
• Shared where the district was at on gaining security camera bids.  So far the range is from 

$30,000 to over $200,000 to get what we were looking at.  We have a few more companies 
coming in to provide a quote. 

• The new addition is getting back on track.  They have grinded the floors and as you can see they 
have put up block walls.  The drywall people are supposed to be here this week to begin putting 
up the metal studs.   

• I have spoken to Chase about replacing the mini blinds in the classrooms at the high school.  We 
hope to make it a more conducive place to learn that students take pride in. 



• Mr. Evans is getting price of material that we will need to replace the cracked bricks in front of 
the high school.  We will replace the brick with landscaping stones and set the memorial block in 
each.  I will also get with the Chase and purchase a neutral color to paint the hallways at the 
high school and brighten it up some.  We will also look to add a school color down the middle if 
possible. 

• Updated the board on the lightning storm on July 9th.  Our phone systems are down at central 
office waiting on replacement by CenturyLink.  The new intercom system was hit and the fire 
alarm at the high school.  The copier in the central office and the new printer for printing checks 
was also struck.  The lightning came in on the network line.  Two of the main switches at the 
high school campus was damaged.  Mr. Wammack has been in contact with Mrs. Moore at ASBA 
insurance. 

• Coach Pugh provided a decal for the helmets and the football field for approval.  It is the same 
decal that was used last year.  A motion was made by Jonathan Farrar and seconded by Andy 
Pratt to approve the decal.  The vote was 4-1 in favor.  Motion carried. 

• Smith plumbing will be installing a new 91 gallon gas water heater in the high school cafeteria.  
The cost is approximately $6700.00 

The board moved to executive session at 10:45 and returned to regular session at 11:05. 
A motion was made by Jeff Moore and seconded by Jonathan Farrar to accept the resignations of the 

following:  Louise Duke – Aide at Elementary; Kyle O’Brien – Music/Band; Doyle Heidelberg – 
Maintenance; Becky Burrow – Bus Driver.  The vote was 5-0 in favor of the motion.  Motion carried. 

A motion was made by Jonathan Farrar and seconded by Robert Beel to approve the hiring of the following:  
Becky Addington – 4th Grade teacher; Scott Calhoun – Bus Driver; Cassidy Lucas – K-12 Music/Band; 
James Mansfield – Maintenance; Lindsey Allen – Infant Room; Anesa James – Toddler Room; Heather 
Meeks – Preschool aide.  The vote was 5-0 in favor of the motion.  Motion carried.   

A motion was made by Andy Pratt and seconded by Jonathan Farrar to adjourn the meeting at 11:08 pm. 
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