
Minutes of the Regular Scheduled meeting on 
May 18, 2015 

 
The meeting was called to order at 7:40 pm with the following members present:  Andy Pratt, Lea 
Ramsey, Bryson Wood, and Joe Cox.  Members absent were Robert Beel, Jeff Moore, Jonathan Farrar. 
 
A motion was made by Bryson Wood and seconded by Lea Ramsey to approve the minutes of the April 
board meeting.  The vote was 4-0 with all in favor.  Motion carried. 
 
A motion was made by Lea Ramsey and seconded by Bryson Wood to approve the Financial Statement 
for April, 2015.  The vote was 4-0 with all being in favor.  Motion Carried. 
 
Mrs. Bani Meharg presented the elementary report.   
 
Mrs. Donna Clark submitted a report for the high school. 
 
Mr. Wammack shared with the board the Annual Financial Review and pointed out the projected 
assessment decrease.  Mr. Wammack explained that with a lower assessment and a decrease in the 
student foundation funding per child we will see a decrease in revenue.  Mr. Wammack explained we 
will budget to absorb this decrease and continue to provide the best we can for our students. 
 
Mr. Wammack recommended hiring a construction manager to assist in the projects designed to take 
place at the school.  Mr. Wammack shared with the board he would like to work with someone that is 
working for the school and assist in short term as well as long term projects.  Three companies 
presented qualifications to the district and were interviewed.  Eco construction out of Little Rock, Delk 
construction out of Searcy, and Nabholz Construction out of Jonesboro.  A motion was made by Joe Cox 
and seconded by Bryson Wood to enter into negotiations with Nabholz construction as our construction 
manager and if we cannot agree to a term then to stop negotiations with Nabholz and move to the next 
choice of Eco construction.  The vote was 4-0 with all in favor.  Motion carried.   
 
Josh Siebert, architect, presented to the board the bids for the football field.  There were two bids 
received which both were over the budgeted amount.  Dayco was the low bidder at &782,000.  After 
discussing changes in scope of work, the bottom dollar for the dirt work was $479,000.  A motion was 
made by Joe Cox and seconded by Bryson Wood to reject the low bid due to the cost and plan to re-bid 
the project with the assistance of the construction manager in which in phase will be bid separately.   
The vote was 4-0 with all in favor.  Motion carried.   
 
A motion was made by Lea Ramsey and seconded by Bryson Wood to approve the changes in personnel 
policies a present by ASBA.  (Vacation policy:  members currently accruing 15 days of vacation are 
grandfathered in and will not change but as of July 1, 2015 in order to be able to accrue 15 days’ 
vacation in a year the employee must be in the 12 month position for 10 years in the district.  The vote 
was 4-0 with all in favor.  Motion carried. 
 
A motion was made by Lea Ramsey and seconded by Bryson Wood to approve the job descriptions 
presented by Mr. Wammack for employees.  The vote was 4-0 with all in favor.  Motion carried. 
 
Mr. Wammack shared with the board that he will correct the bus driver’s sick day accumulation to 
represent what the board voted in 2011.  It is confusing at this time the way that it reads. 
Mr. Wammack presented to the board the renewal for insurance for students, Dwight Jones.  This is a 
secondary insurance and cost over $14,000 per year.  Mr. Wammack will provide more information at 
the June meeting but shared that several districts in our area does not provide or is dropping this 
insurance because of the Affordable Care Act where everyone is already supposed to have insurance or 
because the insurance did not offset the cost some parents were having to pay.  



 
Mr. Wammack presented to the board the summer work hours of 7-5 or 6-4 Monday through Thursday.  
We will have someone in the office on Fridays to answer phones.   
 
Mr. Wammack informed the board that the district is waiting to see what the CO-OP does in hiring a 
Dyslexia specialist before we hire a person for our campus.  Everyone will need to have some person in 
place to address the new dyslexia law.  Right now we are waiting to see how the rules and regulations 
will be.  If the CO-OP hires a person to oversee the process in districts we will pay our portion of their 
salary to the CO-OP then hire a person on our campus to work with the dyslexia students.  This person 
can be licensed or non-licensed. 
 
Mr. Wammack briefly discussed the trainings ASBA offered the past couple of weeks, School Law and a 
Joint conference with AAEA, which Mr. Beel and Mr. Cox attended.   
 
Mr. Wammack discussed the need to hire some summer workers to assist in furniture moving and 
cleaning out of the elementary building to be painted. 
 
Mr. Wammack discussed the daycare program being opened this summer.  The employees will receive 
their hourly wages throughout the extra days they are working this summer.  A cafeteria person will 
have to work to provide a meal for the kids.  Mrs. Canard is working on getting the staff for the summer. 
 
A motion was made by Joe Cox and seconded by Lea Ramsey to accept Coach Lawrence’s resignation as 
Jr. and Sr. boys’ basketball coach effective April 23, 2015.  The vote was 4-0 with all being in favor.  
Motion carried. 
 
A motion was made by Bryson Wood and seconded by Lea Ramsey to recant the vote taken at the May 
11th board meeting to move Patricia Cox to an instructional assistant from a catastrophic aide position.  
Mr. Wammack explained that she will be given time to request a hearing if she desires.  The vote was 4-
0 with all being in favor.  Motion carried. 
 
A motion was made by Bryson Wood and seconded by Joe Cox to accept the resignation of Blake Cooper 
as Language Arts teacher.  The vote was 4-0 with all being in favor.  Motion carried. 
 
A motion was made by Lea Ramsey and seconded by Joe Cox to accept Allison Martin’s resignation as 
part time Pee Wee coach and to give full stipend to Khali Gavin as Pee Wee coach.  The vote was 4-0 
with all being in favor.  Motion carried. 
 
A motion was made by Joe Cox and seconded by Bryson Wood to hire Nicole Norris a kindergarten 
teacher for the 2015-16 school year.  The motion carried with a 4-0 vote. 
 
A motion to adjourn at 10:48 was made by Lea Ramsey and seconded by Joe Cox.  Motion carried with a 
4-0 vote. 
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