
MINUTES OF THE MEETING 

Hamburg School Board 

S.P. Portis Administration Building 

Monday, May 11, 2020 

 

The Hamburg School Board met virtually through ZOOM due to the Covid-19 pandemic on Monday, May 11, 

2020, at 6:00 p.m. for its regular meeting.  The meeting was called to order by the President, Bryan Hollis.  The 

roll was called.  Present were Bryan Hollis, Jim Wells, Maggie Ware, Shawn Hickman, James Hartshorn, 

Debbie Jackson, and Suzanne Singleton.  Hollis welcomed the persons present. 

 

MINUTES OF APRIL 13, 2020, REGULAR BOARD MEETING: 

M/S (Wells/Jackson) to approve, accept and file the minutes of April 13, 2020, Regular Board meeting 

minutes.  Motion passed 7-0.   

 

FINANCIAL REPORTS FOR PERIOD 10 OF 2020: 

Spradlin addressed the financial reports for Period 10 of 2020.   

 

M/S  (Hickman/Singleton) to approve, accept and file the financial reports for Period 10 of 2020.  Motion 

passed 7-0.   

 

REPORTS AND RECOGNITION BY SUPERINTENDENT: 

A.  Report from Principals and Administrators 

Streeter did not require principals and administrators to do a report this month.  

 

B.  Administrator Meeting and PPC Meeting Minutes 

 Please review any minutes included in packets. 

 

C. Approval to sell two buses, Hammond 

Chris Hammond, Transportation Supervisor, asked for permission to sell buses 12 and 37 through South 

Arkansas Auction located in Warren.  Both buses will currently crank with some work but have 

cylinders that are going bad.  They will eventually have to have complete motor rebuilds and are simply 

not worth putting more money into.   

M/S  (Wells/Hickman) to sell the buses as presented.  Motion passed 7-0. 

 

D. Approval of Professional Development Plan for 20-21, Dunbar 

Dunbar presented the 2020-21 Professional Development Plan for approval.  M/S  (Hickman/Jackson)  

to approve the plan as presented.  Motion passed 7-0. 

 

E. Approval of the IDEA Part B Funding Application, Keith 

Streeter presented the IDEA Part B Funding Application for Special Education for approval.  M/S  

(Wells/Hickman)  to approved as presented.  Motion passed 7-0. 

 

F. COVID-19 Update 

Streeter discussed the COVID-19 Update for Hamburg School District: 

1.  We have continued to feed throughout the month of May.  Our last delivery day will be May 

13.  There will be enough food sent out for the remainder of the year.   

2. Mrs. Carmen Smith is working with Robertson Produce and the University of Baylor on two 

separate delivery programs.  Baylor would literally mail food to the free and reduced students 

throughout the district at least through June.  Robertson would deliver to the school for pick up 



to everyone   She thinks there is a possibility that Robertson’s fruit and vegetable will be 

longer.   

3. Summer working schedules started Monday, May 4. We are slowly getting back into on-site 

office hours.  However, we are watching our numbers and space.  Our summer schedule also 

includes the work of cleaning buildings, refinishing floors, small projects, bus servicing, and 

more.   

4. We have spent the last four weeks trying to make sure students are fed and check on their 

wellbeing.  We have reached out to all students to check on them academically.   

5. The high school has worked on graduating all seniors.  As of today, the graduation rate is 100%. 

6. We have scheduled pick-up and drop offs at each building of school supplies, personal 

belongings and school property items. 

7. Each building continues to have a drop off/pick up process and container for AMI packets.   

8. The summer planning for Professional Development is well underway and adjustments have had 

to be made.   

9. We have added a Pandemic page to our Crisis Plan.  Mr. Hammond has worked on this and will 

continue to work on preparation for this future. 

10. Mr. Outlaw has surveyed High School Seniors on their wants for a graduation. The tentative date 

for graduation is July 11, at 10 a.m. 

11.   Ms. Griffin has researched having virtual cheerleading try-outs.  We are considering virtual 

practices and then allowing girls to tryout one at a time.  She hopes to have dates once we know 

more in June or July.   

12. We are starting to make RE-ENTRY plans.  May 18 we will receive more information from 

DESE/ADE that will guide us on these plans.  We are literally looking at three scenarios: 

1. What will returning to schools on August 13 look like with some restrictions? 

2. What will school look like if we cannot return on August 13 and must continue 

remotely.   

3. What changes do we need to put in place to be prepared for starting somewhat normal on 

August 13 and then COVID-19 hit again and we are sent home in November? 

4. ****There is also a scenario of a flexible schedule with possibly only a portion of 

students physically attending each day.  This is a nightmare for transportation and 

families.   

We are spending most of our time planning for future.  We know thing swill look very 

differently.  The State will be releasing a “playbook” on May 18.  Discussion followed. 

 

G. Update on Millage Projects  

 Streeter updated the Board on millage projects: 

*High School--- We are waiting on the punch list to be completed.   

*Portland Gym---Really close to punch list being complete.  The dirt work on the outside of the gym is 

the main thing left. When it dries up this will be completed.  

*Football Field/Track---The plumbing and ground conditions underneath the field and track were much 

worse than what we even imagined. The field is literally full of trees, the size of logs and pulpwood, 

springs, and very poor drainage.  We have a ground water problem under the field. The track has soft 

spots all throughout the home side, which is the most used side for runners, bad patchwork and very 

poor drainage.   As reported to you all in an email update a couple of weeks ago, there is some major 

additional work that will have to be done to the football field and the track in order to say it has been 

done right.  Here is a list of additional work that may have to be done at an additional cost: 

• Remove a large amount of existing soil on the field down to the hardpan. 

• Replace soil with large rock, screening material, and some smaller rock to make a filtering drainage 

system that will drain into the drainage system around the field. 

• Reroute 4 existing drains coming from the high school that run under the track. 



• Cutting in lime and repairing the portion of the track on the home side of the field. 

• Reworking the drainage and plumbing of the track area 

Additional Cost will be approximately $600,000 and will put the total cost of the field and the 

track around $1,800,000.  This would be the worst-case scenario.  At the present time, we are working 

on another possible alternative to stabilize the ground.  This alternative would be to add some 

stabilization material and cut soil cement into the material.  This would be done in place of removing 

large amounts of existing soil and replacing with a rock filtering system.   Again, this would be at an 

additional cost but would not be as costly as the other methods.  We are presently working on a cost for 

this and if this will stabilize the ground sufficiently.    Discussion followed. 

We met with Clark Construction and Steve Elliott on April 16 to review the other projects and cost.  We 

have asked for some adjustments to allow us a cost closer to our budget.  It is hard to predict about 

upcoming bids with the uncertainty of COVID-19.  We have a prioritized list of alternates as follows:  

1.   Practice Facility---There is an estimated cost of $321,590.  Mr. Savage thinks he can draw the 

plan up and bid it out for around $100,000.  This would be a savings of approximately $200,000. 

2.  HMS Bathrooms---The plumbing in these bathrooms is okay.  It is a matter of refacing 

them.  There is an estimated cost of $452,168.  Mr. Savage thinks he can bid these out for around 

$250,000.  This would be a savings of approximately $200,000. 

Once they review these alternates, we can get closer to our actual estimate before bidding.  We do not 

want to mark these off our list.  We simply want to take a different approach that could save us money.  

M/S  (Wells/Hickman)  to proceed with work on the football field/track.  Motion passed 4-3 with 

Singleton, Jackson, and Ware voting against the motion. 

SET DATE FOR THE NEXT BOARD MEETING: 

The next regular meeting is scheduled for Monday, June 8, 2020, at S.P. Portis Administration Office at 6:00 

p.m.   

 

PERSONNEL: 

After executive session, the following recommendations were made: 

• To accept the resignation of Vickie Gibbs-Scott, bus driver, effective at the end of the school year; 
• To accept the resignation of Ricki Amos, Noble Paraprofessional, effective at the end of the school year; 
• To accept the resignation of Lesley Nelms, HHS Assistant Principal/ALE Director, effective June 30, 

2020; 
M/S  (Hickman/Wells)  to accept the recommendations as presented.  Motion passed 7-0.  

 
• To hire Lauren Maxwell as Social Worker for the 2020-21 school year; 
• To hire Mike Lloyd for the 2020-21 school year; 
• To hire Lacy Harrod for the 2020-21 school year; 
• To hire Lesley Nelms, Noble Elementary Assistant Principal, for the 2020-21 school year;  
• To hire Daniel Smith as junior football assistant coach for the 2020-21 school year; 
• To hire Loretta Smith, Joanne Wallace, and Beatrice Dunn from May 26, 2020-July 31, 2020 to help 

with floor maintenance; 
• To hire Stephanie Yarbrough and Sheena Rhodes from May 26, 2020, through June 30, 2020, to help 

with floor maintenance; 
•  To move Stephanie Yarbrough from a 185 day contract to a 245 day contract effective July 1, 2020, 

custodian; 
• To move Sheena Rhodes from a 185 day contract to a 245 day contract effective July 1, 2020, custodian; 



• To hire Lucy Hernandez and Pamela McEowen as summer workers for six weeks in the Migrant 

program with a $2,500 stipend; 
• The following changes for the 2020-21 school year: 

o Due to the retiring of Alisa Scott, Michelle Gouner will resume her responsibilities 
o We will cut a position at Central Office 
o In addition to being the transportation secretary, Mrs. Donna Meeks will take care of P.O.s, bills, 

invoices and placing orders for maintenance.  She will work with Barry on the state mandated 

inspections and safety plan.  She will keep timecards and records of sick/personal/vacation for 

maintenance employees and turn in sub sheets.  She will manage property and vehicle insurance 

and work with Mr. Hammond on all school safety and crisis management.  I, therefore, 

recommend her to be moved to the Central Office Level 2 salary scale 
o I also recommend Susan Holland being named the District eSchool coordinator with a stipend of 

$3,000 being added to her salary 
• To hire Gage Price and Bryce Wesson from May 13-June 25, 2020 for summer maintenance help;   
• To hire Jacob Cruz Hernandez and Ciara Tucker from June 26-August 10, 2020, for summer 

maintenance help; and 
• To hire Steven Huff from May 26-June 30, 2020 for summer maintenance help at both Portland and 

Hamburg campuses.  
M/S  (Wells/Hickman)  to accept the recommendations as presented.  Motion passed 7-0.  

 

• To hire Tyler Hickman from May 13-June 25, 2020, and to hire Ahian Jackson from June 26-August 10, 

2020, for summer maintenance help  
M/S  (Singleton/Hartshorn)  to accept the recommendations as presented.  Motion passed 5-0 with 

Hickman and Jackson not participating in vote due to relations with those recommended.   

 

M/S  (Ware/Wells)  to adjourn the meeting at 7:25  p.m.  Motion passed 7-0. 

 

 

 

_____________________________    ___________________________ 

Bryan Hollis, President     Maggie Ware, Secretary  


