
 
Minutes 

Meeting of the Board of Directors 
South Central Service Cooperative 

December 16, 2015 
 

The Board of Directors of the South Central Service Cooperative met on December 16, 2015, in a 
legal, open meeting at South Central Service Cooperative in Camden, Arkansas.  President Jimmy 
Cunningham declared a quorum of members present and called the meeting to order at 9:00 AM with a 
moment of silence.  The following board members were present: Gary Hines, Mark Keith, Robby Lowe, Walt 
Pigott, Dr. Albert Snow, Jim Tucker, John Ward, Michael White and Dave Wilcox.  

 
Marsha Daniels, SCSC Director, also attended the board meeting along with Ella Faye Davis, 

Administrative Assistant to the Director; Karen Kay McMahen, Teacher Center Coordinator; Glen Scott, 
Bookkeeper; Karla Brian, ECH SPED Coordinator; Robin Cole, ABC/GT Coordinator; Jo Ann Womack, 
Technology Coordinator; and Joanne Wooldridge, Facilities Coordinator (via ZOOM). 

 
The minutes of the October 21, 2015, meeting of the SCSC Board of Directors were read.  Mr. John 

Ward made a motion to approve the minutes for October 21, 2015; Mr. Walt Pigott seconded the motion.  The 
motion carried. 

 
The next item of business was the financial reports.  The president stated that he had reviewed the 

financial reports for October and November 2015, and asked if board members had any questions about the 
reports.  The director made a recommendation that the board approve the financial reports for October and 
November 2015 as submitted.  Mr. Gary Hines made a motion to accept the director’s recommendation to 
approve the financial reports for October and November 2015 as submitted; Mr. Michael White seconded the 
motion.  The motion carried. 

 
The next item of business was the Response to Public Comment regarding DPSAFT Rules (Surplus 

Funding) given by Joanne Wooldridge.  Mrs. Wooldridge spoke to the board briefly and stated that there 
would be follow-up information in January on this matter if a new director is hired.  To date, no new director 
has been hired; Mr. Terry Granderson is still interim director.  This was informational only at this time. 

 
The next item of business was the discussion on the bidding process for construction repairs.  The 

director informed the board that legal notices were placed in the newspapers for the bidding process.  After 
discussions, Gary Hines made the motion to give approval to Mrs. Daniels to open all the sealed bids and for 
her to chose whom she wanted to complete the work and then to notify the board at the next meeting.  Mr. Jim 
Tucker seconded the motion.  The motion carried. 

 
The next item of business was the SCSC explanation of the canopy repair/renovation specifications.  

Joanne Wooldridge walked the board members through the specifications for the repairs.  This was for 
informational purposes only.   

 
The next item of business was a non-recurring salary payment update.  Mr. Glen Scott shared with the 

board that we had budgeted at the beginning of the year for a non-recurring salary payment for licensed staff 
in the amount of $1,500 and in the amount of $1,200 for classified staff.   After reviewing all monies, the 
director made the decision that the budget could safely afford $750 for licensed staff and $600 for classified 
staff.  This portion of non-recurring salary payment was given in December for licensed staff in the amount of 
$750 and in the amount of $600 for classified staff.   This was informational purposes only. 

 
 
 



 
The next item of business was the renewal of the contract for Natasha Avant as Receptionist/Secretary.  

The contract period is for January 1 – June 30, 2016.  Second, the hiring of Zephonia Avant as the ABC/ECH-
SPED Curriculum & Instruction Specialist was considered.   

 
The director made a recommendation to extend the contract for Natasha Avant for the period 

mentioned.  As well, the director recommended the hiring of Zephonia Avant retroactive to November 30, 
2015, and to continue through June 30, 2016.  Mr. Dave Wilcox made the motion to accept the 
recommendation to renew the contract for Natasha Avant, Receptionist/Secretary, and for the hiring of 
Zephonia Avant as the ABC/ECH-SPED Curriculum & Instruction Specialist, retroactive to November 30, 
2015.  Mr. Mark Keith seconded the motion.  The motion carried. 

 
The next item of business was inventory deletions.  Mr. Glen Scott provided the board with 

information regarding equipment/inventory that needed to be deleted from our records.  The items were as 
follows: 

1. Tag #648 – Ottoread Audiometer (Serial #9129109) 
2. Tag #647 – Ottoread Audiometer (Serial #9129107) 
3. Tag #618 – Ottoread Audiometer (Serial #PL0800480457) 

 
The director made the recommendation to delete the items from our inventory.  Mr. John Ward made the 
recommendation to accept the director’s recommendation to delete the above items from our inventory.  Mr.  
Michael White seconded the motion.  The motion carried. 

 
The next item of business was the director’s evaluation.  Mr. Cunningham shared the results of the 

evaluations received from the board members in open session.  The board decided that there was no need to 
go into executive session.  Dr. Albert Snow made a motion for the board to extend Mrs. Daniels’ three-year 
contract by one year; Mr. Michael White seconded the motion.  The motion carried. 

 
The next item of business was the risk management assessment policy and procedures.  The director 

informed the board that the legislative auditor inquired about a risk management assessment policy and 
procedure.  The director presented the board with a risk management assessment policy and procedure for 
review and approval after the discussion.  She recommended that the board adopt this policy and procedure as 
administrative policy for the co-op.  Since this was administrative policy, it did not change personnel policies, 
so the PPCs did not have to act on a change.  The director did share that Terry Sullivan; president of the 
licensed PPC, and Jocelyn Walker, president of the classified PPC, had both reviewed the policy and 
procedure prior to the director’s recommendation to the the board for its approval.  Both Mrs. Sullivan and 
Mrs. Walker approved the policy and procedure.  Mr. Walt Pigott made the recommendation to approve the 
director’s recommendation to adopt the risk management assessment policy and procedure as an 
administrative policy for SCSC.  Mr. Michael White seconded the motion.  The motion carried. 

 
The next item of business was the FY15 Legislative Audit.  The director informed the board that the 

coop was currently undergoing its FY15 Legislative Audit.  This was informational only. 
 
The next item of business was the IMPACT Arkansas Fellowship presentation by Chris Johnson.  This 

was for informational purposes only. 
 
The next item of business was the ABC program update given by Robin Cole.  This was for 

informational purposes only. 
 
The next item of business was the SPED program update given by Karla Brian.  This was for 

informational purposes only. 
 



 
The next item of business was the SCSC Teacher Center Coordinator’s report given by Karen Kay 

McMahen.  Mrs. McMahen provided a professional development update to the board.   This was for 
informational purposes only. 

 
The next item of business was other relevant business.  The director spoke with the board members, 

and the next board meeting was set for January 13, 2016.   
 

 With no further business to discuss, Mr. Dave Wilcox made a motion to adjourn the SCSC Board of 
Directors’ meeting; Dr. Albert Snow seconded the motion.  The motion carried, and the meeting adjourned at 
10:00 AM. 
 
___________________________________________ 
President    Date 
 
___________________________________________ 
Secretary    Date 


