
 

Minutes 
Meeting of the Board of Directors 

South Central Service Cooperative 
February 8, 2017 

 
 

The Board of Directors of the South Central Service Cooperative met on February 8, 
2017, in a legal, open meeting at South Central Service Cooperative in Camden, Arkansas.  
President John Ward declared a quorum of members present and called the meeting to 
order at 9:00 AM with a moment of silence.  The following board members were present:  
Jimmy Cunningham, Gary Hines, Mark Keith, Robby Lowe, Denny Rozenberg, Dr. Albert 
Snow, Jim Tucker, Michael White, and Dave Wilcox. 

 
Marsha Daniels, SCSC Director, also attended the board meeting along with co-op 

staff members Karen Kay McMahen, Teacher Center Coordinator; Karla Brian, Early 
Childhood SPED Coordinator; Robin Cole, ABC/GT Coordinator; Ella Faye Davis, 
Administrative Assistant to the Director; JoAnn Womack, Technology Coordinator; Jocelyn 
Walker, Assistant Bookkeeper/Administrative Assistant, and Glen Scott, Bookkeeper. 
Special guests were City of Camden Mayor Marie Trissolini; Mr. Blake Dunn, Architect of 
CADM Architecture; Mr. Ray Beardsley, VP of First Security Beardsley Public Finance; Mr. 
Allen Roberts, Attorney for SCSC. 

 
The minutes of the January 11, 2017, meeting of the SCSC Board of Directors were 

read.  Mr. Jimmy Cunningham made a motion to approve the minutes for January 11, 2017; 
Mr. Michael White seconded the motion.  The motion carried. 

 
The financial reports were given by Mr. Glen Scott.  The director made a 

recommendation that the board approve the January financial reports as submitted.  Mr. 
Dave Wilcox made a motion to accept the director’s recommendation to approve the 
January financial reports as submitted; Mr. Jim Tucker seconded the motion.  The motion 
carried. 

 
The next item of business focused on a proposed building expansion.  The expansion, if 

approved, will add an additional 3,582 square feet at an estimated cost of approximately 
$650,000.  Mrs. Daniels introduced Mr. Blake Dunn of CADM Architecture, Inc. to the SCSC 
board members and guests.  After the introduction, Mrs. Daniels told the group that she would 
be making recommendations after Mr. Dunn’s presentation concerning the contract with the 
architectural firm and a second recommendation concerning the building project itself.   

 
Mrs. Daniels then turned the floor over to Mr. Dunn who shared a proposed expansion 

plan which added 2 classrooms, storage closets, a hallway and a section for six offices.  After 
sharing the drawings for the expansion plus figures for the estimated project costs, then Mr. 
Dunn opened the floor for questions.  Afterward, the director shared information concerning 
funds available for the project in the building fund.  After answering several questions about the 
project, the director indicated that she wanted board members to hear a presentation from Mr. 
Ray Beardsley, Vice President of First Security Beardsley, concerning the co-op’s financial 
standing before they voted on the project. 

 
Mr. Beardsley supplied the board with findings from a five-year financial analysis of 

SCSC revenues and expenditures.  Mr. Beardsley stated that SCSC had options for funding this  
 
 



 
expansion.  One option was to self-fund; another option was to attempt to finance through 
USDA. 

 
Next, Mrs. Daniels asked Jocelyn Walker, Assistant Bookkeeper, to share with the board 

members the costs savings that would result by adding the new rooms and moving the K-12 
specialists out of the 400 Maul Road classrooms that they were currently using.  After the 
presentations were completed, then Mrs. Daniels explained that she believed that self-funding 
the expansion was the preferred route to take.  She shared information from USDA concerning 
the fact that we are unlikely to be approved for a USDA loan based on need because we have 
the money on hand for the project already set aside in our building fund. 

 
Based on these presentations and the information concerning the unlikelihood that USDA 

would grant this type of loan with money on hand for the project, the director made a 
recommendation that the board approve the payment of the $7,800 invoice from CADM 
Architecture, Inc. to draw the preliminary schematic designs so board members could see the 
proposed addition’s plans and the architect’s contract with CADM Architecture, Inc., which 
included a 6.5% fee to the firm, pending approval by the Camden City Council for the self-funded 
expansion, as well as approval from USDA since they held the note on the existing structure.  
Mr. Gary Hines made a motion to pay the schematic design costs of $7,800 and to accept the 
contract with CADM Architecture, Inc. to be paid with building fund revenue, pending all 
approvals for the expansion. Mr. Jimmy Cunningham seconded the motion.  The motion carried. 

 
Next, the director made a recommendation that the board approve the self-funding of the 

building expansion project using SCSC funds, pending approval from the Camden City Council 
on February 14, 2017, and pending approval by the USDA to make the building expansion on 
the current USDA funded facility.  Mr. Gary Hines made a motion to accept the director’s 
recommendation for the cooperative to self-fund the building expansion project pending the 
Camden City Council’s approval on February 14, 2017, and the USDA’s approval.  Mr. Michael 
White seconded the motion.  The motion carried. 

 
The next item of business was ACE Rates reporting by Bill Birch.  Mr. Birch shared with 

the board that the ACE premium rates would not increase for this school year.  This was 
informational only. 

 
The next item of business was the educators’ legal liability policy renewal.  Mr. Glen 

Scott shared with the board that it was time to renew the educator’s legal liability policy. The 
cost for February 1, 2017, through February 1, 2018, is $4,419.  The director made the 
recommendation to renew the educator’s legal liability policy for February 1, 2017, to February 
1, 2018.  Mr. Michael White made a motion to accept the director’s recommendation to renew 
the educators’ legal liability policy.  Mr. Dave Wilcox seconded the motion.  The motion carried. 

 
The next item of business was the depository bid selection.  Mrs. Daniels stated that bid 

requests were mailed out on January 3, 2017, to Generations Bank, Farmers Bank & Trust, and 
BancorpSouth.  By the due date, February 3, 2017, only Generations Bank and Farmers Bank & 
Trust sent responses.  A comparison spreadsheet was created based on the bid request.  Once 
all information was tallied in the spreadsheet, it was noted that Generations Bank met the 
requirements for the bid request.  Therefore, the director recommended to the board that 
Generations Bank should be awarded the depository bid for 1 year.  Mr. Jimmy Cunningham 
made the motion to accept the director’s recommendation to award Generations Bank the 
depository bid for 1 year.  Mr. Michael White seconded the motion.  The motion carried. 

 
The next item of business was the salary survey for the director and other administrators 

by Marsha Daniels.  This was for information only.  The board requested for this item to be 
tabled. 



 
 
The next item of business was the AREA Teacher of the Year and Superintendent of the 

Year nominations by Mrs. Daniels.  Mrs. Daniels encouraged the board members to nominate a 
teacher for the AREA Teacher of the Year award.  President John Ward nominated Mr. Jimmy 
Cunningham for the Superintendent of the Year.  Mr. Michael White made the motion to accept 
President John Ward’s nomination of Mr. Jimmy Cunningham for AREA Superintendent of the 
Year.  Mr. Gary Hines seconded the motion.  The motion carried. 

 
The next item of business was resignations from Betty Birchfield, Itinerant ECH SPED 

Teacher and Claudia Stover, ABC Teacher, effective at the end of the FY17 school year.  The 
director recommended to the board that the resignations of Betty Birchfield and Claudia Stover, 
effective at the end of the FY17 school year, be accepted.  Mr. Michael White made a motion to 
accept the resignations of Betty Birchfield and Claudia Stover, effective at the end of the FY17 
school year.  Mr. Dave Wilcox seconded the motion.  The motion carried.   

   
The next item of business was the Early Childhood Special Education Coordinator’s 

report by Karla Brian.  Mrs. Brian told the board that only 21% of the budget has been spent 
to date.  This was for informational purposes only.  

 
The next item of business was the Arkansas Better Chance Coordinator’s report 

given by Robin Cole.  Mrs. Cole provided the board with updated numbers; 175 to date.  
She stated that we have to have a written plan to DHS in Little Rock for next school year to 
fill all the slots.  She stated that she would be looking at staffing for next year.  Mrs. Cole 
also stated that we will have 5th and 6h grade Quiz Bowl February 23rd & 24th.   This was for 
informational purposes only. 

 
The next item of business was the Teacher Center Coordinator’s report given by 

Karen Kay McMahen.  Mrs. McMahen shared that the Administrator’s Conference has been 
booked for July 17, 18, & 19, 2017, and that a PD survey (needs assessment) would be 
going out a second time to the school districts’ staff for completion.  This was for 
informational purposes only. 

 
Other relevant business that was shared: 
 
The director stated that the next board meeting will be on March 8, 2017. 
 

 With no further business to discuss, Mr. Gary Hines made a motion to adjourn the 
SCSC Board of Directors’ meeting; Mr. Jim Tucker seconded the motion.  The motion 
carried, and the meeting adjourned at 11:00 AM. 
 
 

                  03/8/17            03/8/17 

____________________________________     ___________________________________ 
     President        Date  Secretary   Date 
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