
 
Minutes 

Meeting of the Board of Directors 
South Central Service Cooperative 

May 9, 2018 
 
 

The Board of Directors of the South Central Service Cooperative met on  
May 9, 2018, in a legal, open meeting at South Central Service Cooperative in Camden, 
Arkansas.  President John Ward declared a quorum of members present and called the 
meeting to order at 9:00 AM with a moment of silence.  The following board members were 
present:  Jeff Alphin, Jimmy Cunningham, Gary Hines, Mark Keith, Renee McKelvin, Walton 
Pigott, Dr. Albert Snow, Jim Tucker, and Dave Wilcox. 

 
In attendance were Mrs. Marsha Daniels, SCSC Director; co-op staff members: Ella 

Faye Davis, Administrative Assistant to the Director; Karen Kay McMahen, Teacher Center 
Coordinator; Glen Scott, Bookkeeper; Karla Brian, ECH-SPED Coordinator; and Robin Cole, 
ABC/GT Coordinator.  Guests included were:  Dr. Tony Prothro, Executive Director, ASBA, 
and Mr. Gene Hawk, TIPS/TAPS. 

 
The minutes of the April 11, 2018, meeting of the SCSC Board of Directors were 

read.  Mr. Dave Wilcox made a motion to approve the minutes for April 11, 2018; Mr. Jim 
Tucker seconded the motion.  The motion carried. 

 
The financial reports were presented by Mr. Glen Scott.  The director made a 

recommendation that the board approve the March financial reports as submitted.  Mr. 
Jimmy Cunningham made a motion to accept the director’s recommendation to approve the 
March financial reports as submitted; Mr. Walt Pigott seconded the motion.  The motion 
carried. 

 
The next item of business was a presentation for ASBA’s TIPS/TAPS Purchasing by Dr. 

Tony Prothro and Mr. Gene Hawk.  Dr. Prothro and Mr. Hawk shared with the board updates 
and changes that have been made regarding TIPS/TAPS purchasing.  This was informational 
only. 

 
The next item of business was a fire update by Mrs. Daniels.  Mrs. Daniels stated that 

the Co-op is very grateful to all of the school districts and for the public support that we received 
following the April 16-17, 2018, fire.  The first cause and origin investigation took place on April 
26, 2018, and was inconclusive.  A second investigation will be scheduled with all parties 
involved as soon as possible.  This was informational only. 

 
The next item of business was a resolution of South Central Service Cooperative Board 

of Directors declaring the repair and restoration of the SCSC building resulting from fire damage 
to be an emergency by Allen Roberts, SCSC Attorney.  Mr. Roberts presented a proposed 
resolution to the SCSC Board of Directors declaring the repair and restoration of the SCSC 
building resulting from the fire damage to be an emergency.  With this resolution, Mr. Roberts 
explained, that the competitive bidding process is driven by the fact that restoration of the 
building changes to emergency status.  This resolution 

(1) Declares that an emergency exists, and 
(2) The Director is to bypass the competitive bidding process.  Instead, the 

Director is authorized to immediately seek to employ the architect on the 
present building addition project, and 



 
(3) With the advice of the architect, the Director is instructed to inquire as to 

interest, and then to seek proposals for repair and restoration from the 
current contractor on the addition, C&K Mitchell Services Contractors, Inc., 
and the exiting contractor on the immediate clean-up and relocation, Metro 
Builders & Restoration Specialists, Inc. d/b/a Metro Disaster Recovery. 

  
After these tasks are completed, the Director is instructed to return to the Board with a 
recommendation on how and with what entity to proceed with repair and restoration of the 
SCSC building.    (See attached resolution with the Board President’s and the Board Secretary’s 
signatures.)  Mrs. Daniels, SCSC Director, made a recommendation for the board to approve 
the declaration of emergency as presented by Mr. Allen Roberts, Attorney-at-Law.  Mr. Gary 
Hines made a motion to accept the director’s recommendation to accept the Declaration of 
Emergency Resolution as presented by Mr. Roberts.  Mr. Mark Keith seconded the motion.  The 
motion carried.  

 
The next item of business was a facilities financial report by Glen Scott, Bookkeeper.  

Mr. Scott shared with the board the balances in the building fund with the projected amount of 
carryover that, with board approval, may be transferred to the operating fund upon completion.  
The original construction account balance was $600,000.  To date, we have spent $476,000 
with a balance of $124,000.  The balance due to the contractor and the architect is 
approximately $65,000.   

 
The next item of business was the awarding of the paper bid.  Mrs. Daniels shared with 

the board that SCSC had received three paper bids:  (1) Staples Contract & Commercial LLC, 
(2) American Paper & Twine Co., and (3) Contract Paper Group, Inc.  Mrs. Daniels stated that 
American Paper & Twine Co. had the lowest bid of $25.50 for 8.5 x 11 and $35.10 for 8.5 x 14 
paper.  The director made the recommendation that American Paper & Twine Co. be awarded 
the paper bid for FY19.  Mr. Jimmy Cunningham made a motion to accept the director’s 
recommendation that American Paper & Twine Co. be awarded the paper bid for FY19.  Mr. 
Gary Hines seconded the motion.  The motion carried. 

 
The next item of business was a Gifted & Talented Coordinator MOU with Southwest 

Co-op.  Mrs. Cole shared that Southwest Co-op was wanting to share the Gifted and Talented 
Coordinator position with SCSC.  This individual would be housed at Southwest Co-op.  After 
discussions, the director recommended that the GT Coordinator position remain as is here at 
SCSC.  Dr. Albert Snow made a motion to approve the director’s recommendation to leave the 
GT Coordinator position as is.  Mr. Cunningham seconded the motion.  The motion carried.  

 
The next item of business was several grant applications for FY19.  Mrs. Daniels stated 

that the Division of Learning Services FY19 Grant application includes the salary grants for all 
six content specialists in the amount of $516,000, the GT Coordinator in the amount of $28,500, 
and the technology center coordinator in the amount of $75,000 for a total of $619,500.  The 
next grant was the Special Education Consultant Services FY19 Grant application which 
includes the salary grant for the Behavior Support Specialist in the amount of $110,000 and 
SPED Mentoring grant in the amount of $20,000 for a total of $130,000.  The total for these 
grant applications amounts to $749,500.    Mrs. Daniels made the recommendation to the board 
to approve the Division of Learning Services and Special Education Consultant Services FY19 
Grant Applications.  Mr. Walt Pigott made a motion to accept the director’s recommendation to 
approve both FY19 applications for the specialists’ salary grants and for the BSS salary grant 
including SPED Mentoring funds.  Mr. Jimmy Cunningham seconded the motion. The motion 
carried.  

 



 
The next item of business was the hiring of licensed staff for SCSC.  The director made 

the recommendation to rehire the licensed staff for the FY19 school year.  Mr. Gary Hines made 
a motion to accept the director’s recommendation to rehire the licensed staff as listed for the 
FY19 school year.  Mr. Jim Tucker seconded the motion. The motion carried. 

 
The next item of business was the hiring of new staff.  The director made the 

recommendation to hire the following new staff:  (1) Claudia Stover, ABC Substitute Teacher as 
needed, retroactive to March 1, 2018 – May 31, 2018.  Mr. Jim Tucker made a motion to accept 
the recommendation of the director to hire Claudia Stover, ABC Substitute Teacher as needed, 
retroactive to March 1, 2018 – May 31, 2018.  Mr. Dave Wilcox seconded the motion.  The 
motion carried.  (2) Angie Gilbert, 240-day contract – K-12 Mentoring Recruitment & Retention 
Coordinator for FY19.  Mr. Jimmy Cunningham made a motion to accept the recommendation of 
the director to hire Angie Gilbert, 240-day contract – K-12 Mentoring Recruitment & Retention 
Coordinator for FY19.  Mr. Jim Tucker seconded the motion.  The motion carried.   

 
The next item of business was the resignations of Janice Bremer, New Teacher Mentor, 

accepted by the director on 4/15/18, effective 6/30/18; and Majuna Jones, Parkers Chapel ABC 
Preschool Teacher, accepted on 5/1/18; effective 5/18/28.  Mrs. Daniels made the board aware 
that she had accepted the resignations of both employees as per board policy.  No action was 
necessary per board policy. 

 
The next item of business was the ECH SPED Report and FY19 amended budget.  Glen 

Scott, Bookkeeper, and Karla Brian, ECH SPED Coordinator, presented these items for 
approval and signatures. Mrs. Daniels made the recommendation for the board to approve and 
sign the Early Childhood SPED amended budget for FY19.  Mr. Gary Hines made a motion to 
approve the director’s recommendation for the board to approve and sign the Early Childhood 
SPED amended budget for FY19.  Mr. Mark Keith seconded the motion. The motion carried. 

 
The next item of business was the Arkansas Better Chance Coordinator’s report given 

by Ms. Robin Cole. Ms. Cole provided the board with updated enrollment numbers (198/200). 
This was for informational purposes only. 

 
The next item of business was the Teacher Center Coordinator’s Report by Mrs. 

Karen Kay McMahen, Teacher Center Coordinator.  Updates were sent to board members 
electronically.  Mrs. McMahen gave information on the following topics: (1) ASBA, (2) User 
Satisfaction Survey, (3) DeGray Retreat, (4) Workshops relocated because of the fire, and 
(5) Science & Reading Update.  This was informational only. 

 
Mrs. McMahen provided information on the FY19 Mentoring/Recruiting Grant, the 

process, and the amount ($104,719).  Mrs. McMahen provided information on an FY18 (May 
1, 2018 – September 30, 2018) Empowering Writers & Literacy Grant in the amount of 
$20,000.  The director made the recommendation to accept and approve the FY19 
Mentoring/Recruiting Grant in the amount of $104,719 and the FY18 Empowering Writers & 
Literacy Grant in the amount of $20,000.  Mr. Dave Wilcox made a motion to accept the 
director’s recommendation to accept and approve the FY19 Mentoring/Recruiting Grant in 
the amount of $104,719 and the FY18 Empowering Writers & Literacy Grant in the amount 
of $20,000.  Mr. Walt Pigott seconded the motion.  The motion carried. 

 
Other relevant business discussed was as follows: 
 
The next board meeting will be on June 4, 2018, at 9 AM.   
 



 
ASBA New Board Member Institute will be held on June 21, 2018, at the Hotel Hot 

Springs starting at 8:30 AM and ending at 3:30 PM.  This will be six hours of training for 
board members who attend. 

 
At 10:30 AM, the board president, Mr. John Ward, indicated a need to go into 

executive session.  Mr. Jim Tucker made a motion to go into executive session, and Mr. 
Gary Hines seconded the motion.  The motion carried.  At 10:35 AM, Mr. Jim Tucker made a 
motion to come out of executive session back into open session.  Mr. Gary Hines seconded 
the motion.  The motion carried.  After some discussion, the Director explained that the 
SCSC Supplemental Salary Schedule includes an $1,800 stipend for extra duties.  Mr. Jim 
Tucker made a recommendation to give Mrs. Robin Cole a stipend for GT.  Mr. Jimmy 
Cunningham seconded the motion.  The motion carried.   

 
With no further business to discuss, Mr. Mark Keith made a motion to adjourn the 

SCSC Board of Directors’ meeting; Mr. Walt Pigott seconded the motion.  The motion 
carried, and the meeting adjourned at 10:45 AM. 

 
BOARD APPROVED ON: 
                  6/4/18            6/4/18 
____________________________________     ___________________________________ 
     President        Date  Secretary   Date 


