
 
Minutes 

Meeting of the Board of Directors 
South Central Service Cooperative 

March 5, 2018 
 
 

The Board of Directors of the South Central Service Cooperative met on  
March 5, 2018, in a legal, open meeting at South Central Service Cooperative in Camden, 
Arkansas.  President John Ward declared a quorum of members present and called the 
meeting to order at 9:08 AM with a moment of silence.  The following board members were 
present:  Jeff Alphin, Jimmy Cunningham, Gary Hines, Mark Keith, Renee McKelvin, Walton 
Pigott, Dr. Albert Snow, and Dave Wilcox. 

 
In attendance were Mrs. Marsha Daniels, SCSC Director, and guest speakers, Mr. 

Blake Dunn, CADM Architecture, Inc.; Mr. Alan Dean, Dean’s HVAC owner; and Mr. John 
Hatchett, President, EMTEC.  Co-op staff members Ella Faye Davis, Administrative 
Assistant to the Director, and Glen Scott, Bookkeeper, also were in attendance. 

 
The minutes of the January 9, 2018, meeting of the SCSC Board of Directors were 

read.  Mr. Jimmy Cunningham made a motion to approve the minutes for January 9, 2018; 
Mr. Gary Hines seconded the motion.  The motion carried. 

 
The financial reports for January and February 2018 were presented by Mr. Glen 

Scott.  The director made a recommendation that the board approve the January and 
February financial reports as submitted.  Mr. Dave Wilcox made a motion to accept the 
director’s recommendation to approve the January and February financial reports as 
submitted; Mr. Gary Hines seconded the motion.  The motion carried. 

 
The director’s report included the following items: 
 
The first item of business was a facilities financial report given by Glen Scott.  Mr. Scott 

stated that the building fund started with a total of $600,000, and he estimated that if there are 
no unforeseen incidents by the end of project, approximately $53,000 should be left in the 
building fund and could be transferred to the operating fund.  This was informational only. 

 
The next item of business was an update from Mr. Blake Dunn, architect for CADM 

Architecture, Inc.  He shared with the board a proposal to redesign and rebuild the gutter 
system which is allowing water to overflow and damage outside closets, both storage and 
mechanical.  Mr. Dunn explained the proposed redesign and repair process, and he estimated a 
cost of $49,080.  This coud be done with a change order if the board approved.  Mr. Gary Hines 
made a recommendation that the board empower Mrs. Daniels to approve the change order 
without bringing it before the board.  Mr. Walt Pigott seconded the motion.  The motion carried. 

 
The next item of business was an air quality report given by Mr. John Hatchett of 

EMTEC.  Mrs. Daniels introduced Mr. Hatchett to the board and asked him to speak on the 
damages found within some of the external closets, some of which were for storage and othes 
contained HVAC units.  He stated that the repairs would cost approximately $7,978.  Then, Mrs. 
Daniels introduced Mr. Alan Dean of Dean’s Heating and A/C to the board.  Dean’s HVAC will 
work with EMTEC and will remove, clean, and reinstall HVAC units that are affected.  He spoke 
on the cost of this in conjunction with the work that EMTEC would be doing.  The cost is $7,846 
for Dean’s to remove the HVAC units, clean them and ductwork, and then reinstall them.  Mr. 
Mark Keith mad a recommendation that the board allow Mrs. Daniels to approve the charges 
from EMTEC and from Dean’s.  Mr. Gary Hines seconded the motion.  The motion carried. 



 
 
The next item of business was the renewal of the legal liability insurance.  Mr. Glen Scott 

stated that the legal liability insurance renewal had come in, and the cost would be $4,469.  Mrs. 
Daniels recommended that the board approve the renewal of the legal liability insurance in the 
amount of $4,469 and make it retroactive to February 1, 2018.  Mr. Walt Pigott made a motion 
to accept the director’s recommendation to approve the renewal of the legal liability insurance in 
the amount of $4,469 and make it retroactive to February 1, 2018.  Mr. Jimmy Cunningham 
seconded the motion.  The motion carried.   

 
The next item of business was an invoice for architectural services completed presented 

by Mrs. Daniels.  Mrs. Daniels presented the CADM Architectural invoice in the amount of 
$3,653.20.  Mrs. Daniels explained the invoice to the board.  Mrs. Daniels made a 
recommendation to approve the payment of the CADM Architectural invoice in the amount of 
$3,653.20 with building funds as presented to the board.  Mr. Walt Pigott made a motion to 
accept the director’s recommendation to approve the payment of the CADM Architectural 
invoice in the amount of $3,653.20 with building funds as presented to the board.  Dr. Albert 
Snow seconded the motion.  The motion carried. 

 
The next item of business was an invoice for general contractor services completed 

presented by Mrs. Daniels.  Mrs. Daniels presented the Application for Payments from C&K 
Mitchell Service Contractors’ for January and February in the amounts of $41,301.25 and 
$113,050, respectively.  Mrs. Daniels explained the invoices to the board.  Mrs. Daniels made a 
recommendation to approve the payments to C&K Mitchell Service Contractors in the amount of 
$41,301.25 and $113,050, respectively, with building funds as presented to the board.  Mr. Walt 
Pigott made a motion to accept the director’s recommendation to approve the payments to C&K 
Mitchell Service Contractors in the amount of $41,301.25 and $113,050, respectively, with 
building funds as presented to the board.  Mr. Jimmy Cunningham seconded the motion.  The 
motion carried. 

 
The next item of business was IK Electric’s quote for wiring and wireless access 

points.  Mrs. Daniels informed the board that IK Electric gave SCSC a quote for wiring and 
wireless access points for the new construction in the amount of $20,918.  This quote’s 
prices resulted from the TIPS/TAPS bidding process.  The director made a recommendation 
to approve the IK Electric quote for wiring and wireless access points in the amount of 
$20,918 for the new construction.  Mr. Jimmy Cunningham made a motion to accept the 
director’s recommendation to approve the IK Electric quote for wiring and wireless access 
points in the amount of $20,918 for the new construction.  Mr. Mark Keith seconded the 
motion.  The motion carried. 

 
The next item of business was the award of the installation of a Fire & Burglar Alarm 

System contract.  Mrs. Daniels informed the board that we had received bids from Tyco 
SimplexGrinnel ($20,175), Hope Fire & Safety (15,664.90) and H&F Electrical ($16,450) to 
replace the obsolete fire and burglar alarm equipment.  The director stated that the coop 
currently is monitored by Hope Fire & Safety.  Due to discrepencies in information not 
provided to us about the current obsolete system and because of the positive experience of 
several schools with H&F Electric, the director made a recommendation to award the fire 
and buglar alarm system contract to H&F Electrical.  Mr. Jimmy Cunningham made a motion 
to accept and approve the director’s recommendation to award the fire and buglar alarm 
system contract to H&F Electrical.  Mr. Gary Hines seconded the motion.  The motion 
carried. 

 
The next item of buisness was roof repair qoutes for 400 Maul Road.  Mrs. Daniels 

stated that the 400 Maul Road buidling had experienced several water leaks in the roof.  We 
called three roofers:  El Dorado Roofing, Cross Roofing, and Ritchie Roofing.  Cross 



 
Roofing was the only one to respond.  They repaired the roof at a cost of $850.  However, 
Mr. Cross stated that if the roof should leak again to call him for additional repairs.  This was 
informational only. 

 
The next item of business was the nomination for AREA Superintendent of the Year.  

Mrs. Daniels told the board that the AREA was requesting nominations for Superintendent of 
the Year south of I-40.  After discussions, Mr. Dave Wilcox was nominated by the board.  
Mrs. Daniels told Mr. Wilcox that she would forward the documentation that she needed him 
to complete via email.  The deadline to turn in the information is April 6, 2018. 

 
The next item of business was the nomination for AREA Teacher of the Year.  The 

board was provided with the paperwork and told that the deadline is April 6, 2018.  Mrs. 
Daniels stated that Karen Kay McMahen would work with the schools if they want to 
nominate a teacher.  This was informational only. 

 
The next item of business was the five-year evaluation.  Mrs. Daniels informed the 

board that the co-op received all fives on a 1-5 scale for each standard on their evaluation.  
She praised the staff for their hard work and also expressed appreciation to our 
superintendents for their support during the five-year evaluation luncheon. 

 
The next item of business was a resignation withdrawal.  Mrs. Deborah Curry, K-12 

Literacy Specialist, requested that her resignation be withdrawn.  She stated that circumstances 
had changed, and she wanted to continue to work.  The director made the recommendation that 
the board accept the request for Deborah Curry’s resignation to be withdrawn.  Mr. Gary Hines 
made a motion to accept and approve the director’s request that Deborah Curry’s resignation be 
withdrawn.  Mr. Walt Pigott seconded the motion.  The motion carried. 

 
The next item of business was the resignations of Lynsey Collins, Instructional 

Facilitator, and Karla Smith, Fordyce ABC Floater.  The director stated that she had accepted 
the resignations of Lynsey Collins, Instructional Facilitator, effective January 26, 2018, and 
Karla Smith, Fordyce ABC Floater, effective February 20, 2018.  This was informational only. 

 
The next item of business was a shared PK-12 Educational Examiner.  Mrs. Daniels 

spoke with the board regarding a shared PK-12 Educational Examiner.  The board discussed a 
salary schedule prepared by the director for this position.  Mr. Jimmy Cunningham proposed the 
PK-12 salary schedule prepared by the director for the postion be sent to the Licensed 
Personnel Policy Committee.  Mr. Gary Hines seconded the proposal.  The board approved, 
and the proposed salary schedule for the PK-12 Educational Examiner will be sent to the 
Licensed PPC.   
 
The director had asked the superintendents if there was any interest in forming a consortium for 
this position.  She only had a few schools that had responded showing interest in this position 
through the co-op.  After informing the schools of the cost, they declined to form a consortium at 
this time. 
 
 The next item of business was the ABC Application for FY19 Renewal.  Mrs. Daniels 
stated that the ABC Application for FY19 was in the amount of $97,200.  The director made the 
recommendation that the board approve the ABC Application for FY19 Renewal in the amount 
of $97,200, retroactive to February 21, 2018.  Mr. Dave Wilcox made a motion to accept the 
director’s recommendation that the board approve the ABC Application for FY19 Renewal in the 
amount of $97,200, retroactive to February 21, 2018.  Mr. Jimmy Cunningham seconded the 
motion.  The motion carried.  

 



 
The next item of business was the Teacher Center Report by Mrs. Karen Kay 

McMahen.  Updates were sent to board members electronically. This was informational only. 
 
Other relevant business discussed was as follows: 
 
Reminder of future board dates at this time as follows: April 11, 2018; May 9, 2018; 

and June 4, 2018. 
 
With no further business to discuss, Mr. Jimmy Cunningham made a motion to 

adjourn the SCSC Board of Directors’ meeting; Mr. Dave Wilcox seconded the motion.  The 
motion carried, and the meeting adjourned at 10:00 AM. 

 
BOARD APPROVED ON: 
                  3/5/18            3/5/18 
____________________________________     ___________________________________ 
     President        Date  Secretary   Date 


