
 

Minutes 
Meeting of the Board of Directors 
South Central Service Cooperative 

June 2, 2016 
 

The Board of Directors of the South Central Service Cooperative met on June 2, 2016, in a legal, open meeting 
at South Central Service Cooperative in Camden, Arkansas.  President Jimmy Cunningham declared a quorum of 
members present and called the meeting to order at 9:00 AM with a moment of silence.  The following board members 
were present: Gary Hines, Mark Keith, Saul Lusk, Walt Pigott, Jim Tucker, John Ward, Michael White, and Dave 
Wilcox.  

 
Marsha Daniels, SCSC Director, also attended the board meeting along with Mr. Jeff Alphin, in-coming 

superintendent for Strong; Karla Brian, ECH SPED Coordinator; Robin Cole, ABC/GT Coordinator; Faye Davis, 
Administrative Assistant to the Director; Glen Scott, Bookkeeper; and Karen Kay McMahen, Teacher Center 
Coordinator. 

 
The director recognized Mr. Saul Lusk, Superintendent of Strong, for his dedication to the SCSC Board and 

congratulated him on his retiring.  The director, along with Mr. Lusk, introduced the new in-coming Superintendent, 
Mr. Jeff Alphin, to the board.  Everyone welcomed him. 

 
The minutes of the May 11, 2016, meeting of the SCSC Board of Directors were read.  Mr. Michael White 

made a motion to approve the minutes for May 11, 2016; Mr. John Ward seconded the motion.  The motion carried. 
 
The next item of business was the financial reports.  Due to the timing of this month’s meeting, financial reports 

were not ready.  They will be included in the July packet. 
 
The next item of business was the legislative audit report for June 30, 2015.  The director stated that the audit 

had no significant findings.  Mr. Jim Tucker made a motion to accept the director’s recommendation to accept the 
legislative audit report as presented for June 30, 2015.  Mr. Dave Wilcox seconded the motion.  The motion carried. 

 
The next item of business was the following proposed personnel policy handbook changes/additions as per 

ASBA policy guidance:  
 
The director presented to the board the policy changes for the purchase of commodities policy and made a 
recommendation for the board to approve this policy.  Mr. Walt Pigott made a motion to approve the 
recommendation to accept the changes for the purchase of commodities policy.  Mr. Michael White seconded 
the motion.  The motion carried.   
 
The director presented to the board the policy changes for the equal employment opportunity policy and made a 
recommendation for the board to accept this policy.  Mr. Jim Tucker made a motion to approve the 
recommendation to accept the changes for the equal employment opportunity policy.  Dr. Albert Snow 
seconded the motion.  The motion carried.    
 
The director presented to the board the addition of a resignations policy and made a recommendation for the 

board to accept this as a new policy.  Mr. Mark Keith made a motion to approve the recommendation to accept this as a 
new policy.  Mr. Gary Hines seconded the motion.  The motion carried. 

 
The next item of business was feedback on the non-recurring salary payment.  Mrs. Daniels shared with the 

board emails that were received from the staff in appreciation for the non-recurring salary payment. 
 
The next item of business was the proposed hourly salary amendment.  Due to federal and state rules, the 

hourly salary schedule had to be amended from $8.14 per hour to $9 per hour for floating substitutes.  The director 

made the recommendation that the board accept the hourly salary schedule amendment.  Mr. Mark Keith made the 
recommendation to approve the recommendation that the board accept the hourly salary schedule amendment.  Mr. 

Gary Hines seconded the motion.  The motion carried. 



 
The next item of business was the hiring of new staff.  The director made the recommendation to hire the 

following new staff: Renee Noack, ECH SPED Itinerant Teacher; Wayland Chambers, part-time Maintenance & Media 
Delivery; Bernice Gulley, part-time Maintenance for Building & Grounds; and Selma Green, cleaning for Harmony 
Grove ABC.  Mr. Gary Hines made a motion to accept the director’s recommendation to hire new staff.  Mr. Michael 
White seconded the motion.  The motion carried. 

 
The next item of business was the Special Education 2016-2017 Projected Budget.  Mrs. Karla Brian presented 

the projected budget for FY17 to the board.  The director made the recommendation that the board accept the Special 
Education 2016-2017 Projected Budget with the understanding that a final budget would be presented later when all 
projected revenue reports are received for the ECH SPED program.  Mr. John Ward made a recommendation to approve 
the director’s recommendation.  Mr. Jim Tucker seconded the motion.  The motion carried. 

 
The next item of business was the G/T FY16 Year-End Report and FY17 Budget for approval.  The director 

made the recommendation that the board accept the G/T FY16 Year-End Report and FY17 Budget as presented.  Mr. 
Walt Pigott made the motion to accept the director’s recommendation.  Dr. Albert Snow seconded the motion.  The 
motion carried.   

 
The next item of business was the Consortium Packet.  The director handed the board a hard copy of the 

FY2016-17 Consortium Packet.  This was for informational purposes only. 
 
The next item of business was the SCSC Teacher Center Coordinator’s report given by Karen Kay McMahen.  

Mrs. McMahen provided professional development updates to the board.  This was for informational purposes only. 
 
Other relevant business that was shared: 
 
The director informed the board that our next board meeting would be held at DeGray Lake Resort during the 

Administrator’s Conference on July 20, 2016, at 8 AM.     
 
The director handed out to the board the FY16 Annual Report.  The director then made the recommendation 

that the board accept the FY16 Annual Report.  Mr. Dave Wilcox made the motion to approve the recommendation to 
accept the FY16 Annual Report as presented.  Dr. Albert Snow seconded the motion.  The motion carried. 

 
The director shared the list of topics and Fall 2016 dates for school board member trainings from ASBA and 

requested that the board members look over this list and let us know if we need any additional trainings.  The board 
picked three dates:  September 26, 27, or October 3.  The topics they picked were (1) Staying within in the Lines and (2) 
Legislative Updates. 

 
 With no further business to discuss, Mr. Gary Hines made a motion to adjourn the SCSC Board of Directors’ 
meeting; Mr. Mr. John Ward seconded the motion.  The motion carried, and the meeting adjourned at 9:40 AM. 
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