
 
Minutes 

Meeting of the Board of Directors 
South Central Service Cooperative 

April 11, 2018 
 
 

The Board of Directors of the South Central Service Cooperative met on  
April 11, 2018, in a legal, open meeting at South Central Service Cooperative in Camden, 
Arkansas.  President John Ward declared a quorum of members present and called the 
meeting to order at 9:00 AM with a moment of silence.  The following board members were 
present:  Mark Keith, Robby Lowe, Renee McKelvin, Walton Pigott, Dr. Albert Snow, Jim 
Tucker, Michael White, and Dave Wilcox. 

 
In attendance were Mrs. Marsha Daniels, SCSC Director; co-op staff members Ella 

Faye Davis, Administrative Assistant to the Director; Karen Kay McMahen, Teacher Center 
Coordinator; Glen Scott, Bookkeeper; Terry Sullivan, President, Licensed Personnel Policy 
Committee; and Jocelyn Walker, President, Classified Personnel Policy Committee. 

 
The minutes of the March 5, 2018, meeting of the SCSC Board of Directors were 

read.  Mr. Dave Wilcox made a motion to approve the minutes for March 5, 2018; Mr. 
Michael White seconded the motion.  The motion carried. 

 
The financial reports were presented by Mr. Glen Scott.  The director made a 

recommendation that the board approve the March financial reports as submitted.  Mr. Mark 
Keith made a motion to accept the director’s recommendation to approve the March 
financial reports as submitted; Mr. Jim Tucker seconded the motion.  The motion carried. 

 
The next item of business was the proposed personnel policy handbook for FY19, the 

proposed FY19 calendar, and the proposed salary schedule for the PK-12 Educational 
Examiner approved by the board and sent to the Licensed PPC.  Both personnel policy 
committees recommended to the director that the SCSC FY19 Personnel Policy Handbook be 
recommended for approval to the board. The director recommended that the board accept the 
personnel policy handbook as recommended by both the licensed and classified personnel 
policy committees. Based on the information gathered from both PPC committees, the director 
made a recommendation that the board approve the personnel policy handbook as presented 
for FY19. Mr. Dave Wilcox made a motion to approve the director’s recommendation that the 
board accept the personnel policy handbook as presented for FY19. Mr. Jim Tucker seconded 
the motion; The motion carried. 

 
The next item of business was a non-recurring salary payment update. Mr. Glen Scott 

shared with the board that funds had been budgeted at the beginning of the year for a non-
recurring salary payment for licensed staff in the amount of $1,250 and in the amount of $1,000 
for classified staff.  The total amount budgeted was $77,000.  The cost of the first half payment 
of $625/$500 was $42,867.  The first half of these amounts was paid in November 2017. After 
reviewing the co-op’s current financial condition, the director made the decision that the budget 
could safely afford a second non-recurring payment of $1,250 for licensed staff and $1,000 for 
classified staff. Further, she recommended that this portion of the non-recurring salary payment 
be paid in May to licensed staff in the amount of $1,250 and in the amount of $1,000 for 
classified staff.  In doing so, the budget needed to be increased by $50,000 to cover these 
expenses.  The total cost for non-recurring salary payments for FY18 was $127,000.  The 
director then made the recommendation to approve the budget to be increased to $50,000 and 
the second non-recurring payment for licensed staff in the amount of $1,250 and in the amount 



 
of $1,000 for classified staff to be paid in May.  Mr. Jim Tucker made a motion to accept the 
director’s recommendation to approve the budget to be increased by $50,000 and the second 
non-recurring payment for licensed staff in the amount of $1,250 and in the amount of $1,000 
for classified staff to be paid in May.  Mr. Walt Pigott seconded the motion.  The motion carried. 

 
The next item of business was a budget change request for operating cost.  Mr. Glen 

Scott shared with the board that we needed to increase the budget by $70,000.  This would 
cover the cost of the gutter redesign ($49,080), water damange repair to the exterior utility 
closets ($15,824) and the connection of natural gas for the new addition ($5,000).  The director 
made the recommendation to approve the budget change request for operating cost in the 
amount of $70,000.  Mr. Walt Pigott made a motion to approve the budget change request for 
operating cost in the amount of $70,000.  Mr. Jim Tucker seconded the motion.  The motion 
carried. 

 
The next item of business was an amendment to the FY18 ECH SPED budget in the 

amount of $3,034.46.  Glen Scott, Bookkeeper, presented the item for approval. Mrs. Daniels 
made the recommendation for the board to approve the Early Childhood SPED budget 
amendment for FY18. Mr. Mark Keith made a motion to approve the director’s recommendation 
for the board to approve the Early Childhood SPED budget amendment for FY18 in the amount 
of $3,034.46. Mr. Michael White seconded the motion. The motion carried. 

 
The next item of business was the disclosure forms for board members.  Mrs. Marsha 

Daniels stated that it was time for the SCSC board members to complete the annual disclosure 
forms for the coop.  Each member present was given a form to complete and leave with Faye 
Davis, Assistant to the Director.  This was informational only. 

 
The next item of business was an invoice for architectural services completed presented 

by Mrs. Daniels.  Mrs. Daniels presented the CADM Architectural invoice in the amount of 
$939.90.  Mrs. Daniels explained the invoice to the board.  Mrs. Daniels made a 
recommendation to approve the payment of the CADM Architectural invoice in the amount of 
$939.90 with building funds as presented to the board.  Mr. Walt Pigott made a motion to accept 
the director’s recommendation to approve the payment of the CADM Architectural invoice in the 
amount of $939.90 with building funds as presented to the board.  Mr. Dave Wilcox seconded 
the motion.  The motion carried. 

 
The next item of business was an invoice for general contractor services completed 

presented by Mrs. Daniels.  Mrs. Daniels presented the Application for Payment from C&K 
Mitchell Service Contractors in the amount of $134,900.  Mrs. Daniels explained the invoice to 
the board.  Mrs. Daniels made a recommendation to approve the payment to C&K Mitchell 
Service Contractors in the amount of $134,900 with building funds as presented to the board.  
Mr. Michael White made a motion to accept the director’s recommendation to approve the 
payment to C&K Mitchell Service Contractors in the amount of $134,900 with building funds as 
presented to the board.  Dr. Albert Snow seconded the motion.  The motion carried. 

 
The next item of business was the Administrators’ Retreat location selection for FY19 & FY20. 
Karen Kay McMahen, Teacher Center Coordinator, stated that DeGray Lake State Park Lodge 
had been selected in the past for at least three reasons; i.e., relatively close proximity to 
Camden, adequate internet connectivity, pricing for guest rooms and conference rooms are 
lower than hotels in Hot Springs such as Embassy Suites, Bay Shore, etc.  After some 
discussion, the director made the recommendation that the board approve DeGray Lake State 
Park Lodge for the Administrators’ Retreat location for FY19 & FY20.  Mr. Mark Keith made a 
motion to accept the director’s recommendation to approve DeGray Lake State Park Lodge for 
the Administrators’ Retreat location for FY19 & FY20; Dave Wilcox seconded the motion. The 
motion carried. 



 
 
The next item of business was the hiring of administrators for SCSC. The director made 

the recommendation to hire the following administrators for the 2018-2019 school year: (1) Karla 
Brian, Early Childhood Special Education Coordinator; (2) Robin Cole, Arkansas Better Chance 
& Gifted and Talented Coordinator; and (3) Karen Kay McMahen, Teacher Center Coordinator.  
Mr. Walt Pigott made a motion to accept the director’s recommendation to hire the following 
administrators for the 2018-2019 school year: 1) Karla Brian, Early Childhood Special Education 
Coordinator; (2) Robin Cole, Arkansas Better Chance & Gifted and Talented Coordinator; and 
(3) Karen Kay McMahen, Teacher Center Coordinator.  Mr. Mark Keith seconded the motion. 
The motion carried. 

 
The next item of business was the Teacher Center Report by Mrs. Karen Kay 

McMahen, Teacher Center Coordinator.  Updates were sent to board members 
electronically.  Mrs. McMahen gave information on the following topics: (1) Stop the Bleed, 
(2) ASBA; (3) Website Job Openings, (4) USER Satisfaction Survey, (5) Needs 
Assessments, and (6) DeGray Retreat.  This was informational only. 

 
Other relevant business discussed was as follows: 
 
A reminder of future board dates was given.  At this time, board meetings are as 

follows: May 4, 2018; and June 4, 2018. 
 
With no further business to discuss, Mr. Mark Keith made a motion to adjourn the 

SCSC Board of Directors’ meeting; Mr. Walt Pigott seconded the motion.  The motion 
carried, and the meeting adjourned at 9:45 AM. 

 
BOARD APPROVED ON: 
                  5/9/18            5/9/18 
____________________________________     ___________________________________ 
     President        Date  Secretary   Date 


