
 

 

 
 

Minutes 
Special Called Meeting of the Board of Directors 

South Central Service Cooperative 
May 28, 2013 

 
The Board of Directors of the South Central Service Cooperative met on May 28, 2013, in a legal, 

special-called, open meeting at South Central Service Cooperative in Camden, AR.  President Gary Hines 
called the meeting to order at 9:03 A.M. and declared a quorum of members present.  The following board 
members were present:  Jimmy Cunningham, Harold Davidson, Robert Davis, John Gross, Saul Lusk, 
Kenneth Muldrew, Denny Rozenberg, and Bob Watson. 

 
Marsha Daniels, SCSC Director, also attended the board meeting along with Ella Faye Davis, 

Executive Secretary; Mr. Allen Roberts, SCSC Attorney; and Mrs. Charlotte Cheatham, COPA Clerk. 
   
The board president opened the meeting stating that the board was called into this special-called 

meeting for a hearing requested by Mrs. Charlotte Cheatham concerning a notice of reduction in force to 
combine two classified positions. 

 
President Gary Hines opened the floor to Marsha Daniels and asked if she would give a reason for 

the reduction in force (“RIF”).  Mrs. Daniels asked Mr. Allen Roberts, SCSC Attorney, to present an 
opening statement on her behalf concerning the reduction in force.  Mr. Roberts handed out the written 
narrative that is attached for the board members to review.  After everyone had a chance to review said 
document, Mr. Roberts proceeded. 

 
Mr. Roberts asked the following questions of Mrs. Daniels, and her responses follow each 

question. 
1. “Mrs. Daniels, have you read the narrative that has been distributed to board members?”  Yes 
2. “Mrs. Daniels, was the narrative prepared by Allen Roberts?”  Yes 
3. “Mrs. Daniels, is the narrative correct?”  Yes 
4. “Mrs. Daniels, are the exhibits correct?”  Yes 

Mr. Roberts asked that the minutes reflect the adoption of this narrative and exhibits as testimony by Mrs. 
Marsha Daniels. 
 

The president asked the board and Mrs. Cheatham if they had any questions, statements or 
comments at this time.  Their response was, “No.” 
 

The president opened the floor to Mrs. Cheatham for her statement to the board.  Mrs. Cheatham 
gave an overview of her work experience with SCSCo-Op and the different jobs that she had done.  She 
spoke extensively about COPA and the entry process.  She then questioned RIF points and where the 
money for her job was, since she was being reduced in force. 
 

Mr. Muldrew asked the following, “How many children are in ABC?”  He was told approximately 
245. 
 

At this time, Mr. Harold Davidson asked Mrs. Cheatham to refer to Page 2, Item #8.  He then 
asked her, “Why did you choose not to apply?” 



 

 

 
Mrs. Cheatham stated that it is a 5-day a week job from 7:30 am – 4:00 pm, and she only worked 3 

days a week in the past.  She stated that is what she wanted to continue doing. 
 

Saul Lusk asked, “How often do you have to enter children or update them?”  She stated that 
entering them was normally a one-time thing unless they moved away and/or returned.  Then they had to 
be taken out and re-entered.  The most work is done at the beginning of the school year. 
 

Robert Davis requested that everyone look at Item B2 (Contract).  He asked, “ Mrs. Cheatham, 
what was your interpretation on “other” conditions?”  Mrs. Cheatham commented that funding is required, 
and all information needs to be entered to get funding. 
 

Robert Davis asked Marsha Daniels to look at Item A1.  “Would you say this is accurate?”  Yes.  
“Please look at Item #6.  Is this accurate?”  Yes. 
 

President Hines asked Mrs. Daniels to give an estimate of savings by combining the two positions.  
She stated it would be approximately $10,000. 
 

Mr. Davidson asked Mrs. Daniels to explain the RIF point situation in relation to the COPA Clerk 
position being combined with the Receptionist position.  He wanted to clarify why RIF points did not 
apply when only 1 position was involved like this particular situation.  Mrs. Daniels explained that RIF 
points applied when two or more people are in a similar position, like an ECH Special Education teaching 
position.  Mr. Davidson then asked Mrs. Cheatham, “Do you understand this?”  Mrs. Cheatham said, 
“Yes, I do.” 
 

Mr. Gross then made the following statement, “When funds get cut, you have to go into RIF.  It is 
a must and not easy.” 
 

Mrs. Daniels stated that losing children was the cause of loss of funds.  She had no other closing 
remarks. 
 

Mrs. Cheatham stated that new staff are not Christians and are not as dedicated.  She had no other 
closing remarks. 
 

At this time, Mr. Allen Roberts requested that the board deliberate. 
 

Mr. Jimmy Cunningham made a motion to support the reduction in force recommendation by Mrs. 
Daniels.  He also praised Mrs. Cheatham for her job and quality of work done.  Bob Watson seconded the 
motion.  The motion carried unanimously. 

 
          With no further business, Harold Davidson made a motion to adjourn the meeting; Robert Davis 
seconded; the meeting adjourned at 10:00 A.M. 
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